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AKT COI'”TACOBAHUA
HA KOMIUIEKT KOHTPOJbHO U3MEPUTEIbHBbIX MATEPHUAJIOB M0 YUeOHOM
aucHUILInHe « MeHeI)KMeHT», pa3padorannblii npenogaartesieMm I'BIIOY
«HOxHO-YPpanbCKuii roCy1apCTBEHHbIH TEXHUYECKUH KOJLIEIAK»
XammnyjaianHou Perunoit @e1ons10BHOM

KM no nmucummimHe «MEHEIKMEHT» COCTaBIEH Uil CTYACHTOB OYHOM
dbopMbl 00y4YeHHUS CHEIHATBHOCTA CPEAHET0 MPOQPECCHOHAIBHOTO 00pa3oBaHUs
08.02.04 BopocHabxkeHHEe | BOJIOOTBEJCHHE, B COOTBETCTBUH C paboueit
pOrpaMMoi y4eOHOW JUCHUTIINHBI.

Hacrosmmit KMUM conepuUT TECTOBbIE 3alaHusl, IS 3aKpEIUICHUS U
CUCTEMATH3allMM  TOJYYEHHBIX 3HAHUW, 3adaud, JJIsI pPa3BUTHS  YMEHHIA,
0o0ecrneunBarOIINX MOJATOTOBKY KBATU(UIIMPOBAHHBIX CTICIIUATUCTOB.

ABTtOopoMm pazpaborana ctpykrypa KM, tectoBbie 3amanus, 3a/1auu, J€JI0BbIC
UTPBI.

KoHTponb W oOIleHKa pe3ylbTaTOB BBIIIOJHEHHBIX TECTOBBIX 33/laHUN U
MPAaKTUYECKUX 3aJaHuid N0 JUCHUIUVIMHE «MEHEIKMEHT»  OCYLIECTBIISIETCS
pa3IMuHBIMUA (POpMaMU U METOJAMHU.

KM mno nucnunnuHe «MeHEKMEHT» MOTYT OBITh HCIOJIb30BaHbI B
oOmeoOpazoBarenbHbix yupexaeHusx CIIO nis cTyieHTOB O4YHOM M 3a04HOM (opM

o0yuenus cneruanbHocTy 08.02.04 BoocHabxeHne v BOIOOTBEICHHE.

«ApxutekTypHass  Macrtepckas
A.A. MapkiureTtep
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1. HACHOPT KOMIVIEKTA OHEHOYHbIX (KOHTPOJIBHO-
N3MEPUTEJIbHBIX) MATEPHUAJIOB

1.1.  OObsacTh npuMeHeHHUs

Kowmmrext OIIEHOYHBIX (KOHTPOJILHO-U3MEPUTEIbHBIX ) MaTepUalioB
npeAHa3Ha4YeH JJId OLIGHKHM pe3yJbTaTOB OCBOCHHUS YYCOHOM JIUCIUILIMHBI
«MeHeKMEHT» TporpaMMbl TOJTOTOBKHM CIICIIUAIMCTOB CPEIHEr0 3BeHa 110
cunerpanbHocTy 08.02.04 BonocHa0xeHne 1 BOJOOTBEACHUE

Komnnexm oyenounvix (KOHmMpoabHO-UIMEPUMENLHBIX) MAMEPUATO8 NO380.Aem
OYeHUumsv  ypoGensb  CHOPMUPOBAHHOCU  DNIEMEHMO8  CIedyIouux oowux u
npoheccUuoHaAIbHbIX KOMNEMEHYU:

OK.O1. Beioupath ciocoObl penieHus 3aa4d npopecCuoHaNbHON 1€ATEbHOCTH,
MIPUMEHUTENBHO K Pa3INYHbIM KOHTEKCTaM;

OK.02. OcymecTBiiATh MOUCK, aHAJIW3 W HHTEPHIpETauuo HHGOpMaIH,
HE0OXOAMMOM JJIs1 BBIMIOJTHEHUS 3a/1a4 PO(ECCHOHATIBHOM 1eATENbHOCTH;

OK.03. IInanupoBaTh M peaIn30BbIBaTH COOCTBEHHOE MPOPECCUOHAIBHOE H
JUYHOCTHOE Pa3BUTHE;

OK.04. PaGoTath B KOJUIEKTHBE U KOMaH/e, 3 (HEKTUBHO B3aUMOJICICTBOBATH C
KOJUIETaMHt, PYKOBOJCTBOM, KJIMEHTAMU;

Komnnexm oyenounvlx (KOHMpOIbHO-UIMEPUMENLHBIX) MAMEPUATO8 NO380.Aem
OYEeHUMbs Cledyoujue 0C80eHHble YMEHUA:

-OIIEPUPOBATH OCHOBHBIMH MOHATHIMH U KaTETOPUSAMU MEHE)KMEHTA

- CTPOUTh CHCTEMY MOTHBALIUU TPYAa;

- YOPABJISTh pUCKAMU U KOH(DIUKTAMH;

- BJIAJIETh ATUKOH J1€I0BOT0O OOLICHHUS;

-PUMEHATh ~ WH(OPMAIIMOHHBIE  TEXHOJOTMM B  cdepe  yrnpaBieHUs
MIPOU3BO/ICTBOM.

Komnnexm oyenounvix (KOHMpOIbHO-UZMEPUMENTbHBIX) MAMEPUATLO8 NO360JISIEM
oyeHums ciedyloujue yC80eHHble 3HAHUAS

- (pyHKITMH, BUABI U TICUXOJIOTUIO MEHEIP)KMEHTA;

- OCHOBBI OpTraHu3aluy padoThl KOJIJIEKTUBA UCTIOJTHUTEIEH;

- IPUHLIMIIBI IETIOBOTO OOLIEHUS B KOJIJIEKTHUBE;

- 0COOCHHOCTH MEHEHKMEHTA B 001aCTH MPOGECCUOHATBHON S TETHHOCTH.

1.2.  Onucanue npouedypvl ouenku u cucmemovl OUECHUBAHUA NO
npozpamme

1.2.1. OOmue nojgoxxeHus: 00 opraHu3aIuy OIEHKH

Cucrema olLleHMBaHUS IO MporpamMme y4eOHOM TUCHUIUIMHBI BKIIOYAET B ceOs
TEKYLIUH KOHTPOJIb W TMPOMEXKYTOUHYIO ATTECTAlMI0 (MUTOrOBYIO aTTECTAlMI0 O
V). Texkymuid KOHTpOJIb M NIPOMEKYTOYHAs aTTeCTallMsl MPOBOJATCA B
COOTBETCTBUM C JIEUCTBYIOIIMM B KOJUIEJKE HOPMATHUBHBIM JIOKAJbHBIM aKTOM —



[TonoxxeHne O TEKylIeM KOHTPOJE U IPOMEXKYTOUHOM aTTECTallUUd OO0y4aroluxcs
I'BIIOY  «lOxHO-YpanbCKuii  rOCYJAapCTBEHHBI  TEXHHUYECKUH  KOJUIEIK»,
obyuatromuxcst no ®I'OC no TOII-50 u aktyanuzupoanasiM OI'OC CIIO.

Texkyuuid KOHTPOJIb MO y4eOHOM aucuumuinHe «MEHEIKMEHT)» BKIIOYACT:
3aJ]aHus], TECTUPOBAHKE, JEIOBBIC UIPHI, 3aJaHUs JJIs1 Ay IUTOPHOW CaMOCTOSITEIbHOU
paboTHI Tekymuii KOHTPOJb MPOBOJMTCA CUCTEMHO C LEJIbI0 MOJIYYCHUS
CBOEBPEMEHHOM U JIOCTOBEpHON MHpOpMaIMK 00 YPOBHE OCBOEHHUS MPOrPAMMHOIO
collepKaHUsi W TMPU HEOOXOJAMMOCTH CBOEBPEMEHHBIX KOPPEKTUB peau3aiiu
IPOTrPaMMBL.

OueHrBaHKEe OCYIIECTBIISCTCS MO MATUOATUIBHOMN IIKaJIE.

@opMBbI U METOJIBI TEKYLIETO KOHTPOJIA:

OcBOEHHBIC YMCHHs, YCBOCHHLBIC 3HAHUA

‘ @opMbI U CpeaIcTBA KOHTPOJIS

Oceoennvle YMEeHuA:

V1. OnepupoBaTb OCHOBHBIMU TMOHATUSMU H
KaTerOpusiMU MEHEHKMEHTA

3amanue Nel

¥Y2. Ctpoutb cUCTEMY MOTHUBALIMU TPYAAQ;

3amanue Ne2,

V3. YrpaBiate puckamMu ¥ KOHPIUKTaMH

Pemrenne CUTYalMOHHBIX 3aJ1a4

V4. Baageth 3TUKOH JIEJIOBOTO OOIICHUS, 3amanue Ne3

V5. IlpumensTb HHPOPMALMOHHBIE TeXHONOTHH | 3amanue Ned

B chepe ynpaBlieHUs: TPOU3BOJCTBOM.

Yceoennwie 3nanuan:

31. @yHKUMUH, BUJIBI U TICUXOJIOTHIO TecToBoe 3aganue Nel

MeEHeDKMEHTA,

32. OcHOBHI Opranu3anuu padoTsl KouiektuBa | TectoBoe 3amanue No2

HUCIIOJIHUTEICH;

33. IIpuHLHUIIBI 1ETIOBOTO OOIIEHUS B TectoBoe 3aganue Ne3

KOJIJIEKTHBE;

34. OcoOeHHOCTH MEHEKMEHTA B 00J1aCTH TectoBoe 3amanue Ned

po¢eCCUOHATBHON IEATETLHOCTH

1.2.2. TlpomexyTouHas aTTeCTalUs

dopMoil MPOMEKYTOUHOM aTTECTAIUHU IO YICOHOU TUCITUTIIIMHE SIBIISIETCS 3a4eT

Jliis 3adera:

3a4yeT MPOBOJUTCS HA IMOCIETHEM 3aHATHH MO y4eOHOW MUCIUIUIMHE C IEJIbIO
OIPENICIIEHNS YPOBHS YCBOCHUS 3HAHUNM U OCBOCHUSI YMEHUM.

3aueT npoBoauTCs B hopme TecTa.



Bun npomexxyTouHon [Tpum.
aTTecTauuu
[Mudp | HammenoBanue snemMeHTa MpoOrpaMmbl I
MeHeKMeHT 3auer

NHCTpyMEHTBI OLIEHKH I TEOPETUYECKOI0 MaTeprasa B PaMKax IIPOMEKYTOYHOM aTTecTaluu

HanmeHoBaHMe 3HAHUI ®opMbI U METOAbI IIpoBepsiemble
(QnemeHnTOB oueHku (Tun pe3yJbTaThI
KOMIIeTEeHIIHI) Kpurepun ouenku 3aJaHui) o0y4eHHUs
(udp u
HAaUMEHOBAaHUE
1K)
31. ®ynkuuu, BUABI 1 «5» - 90-100% TecroBrle 3aganust OK 1-4
TICUXOJIOTHIO MPaBWIbHBIX OTBETOB, BapuanTs! 1,2,3
MEHEI)KMEHTA, «y» - 80-89%
32. OCHOBBI OpraHu3anuu MIPaBUJIbHBIX OTBETOB
paboTHI KOJUIEKTUBA «3» - 70-80%
UCIIOJIHUTEIICH; IIPaBWJIBHBIX OTBETOB
33. [IpuHUMIBI 1€70BOTO «2» - 69% u meHee
O0I1IeHUS B KOJUIEKTUBE; IIPABWJIBHBIX OTBETOB
34. OcobGenHoctu
MEHEeJKMEHTa B 00J1acTu
npodeccHoHATEHOM
JESTEIBHOCTH
WNHCTpyMEHTBI OLIEHKH JUTsl OEHKH MPaKTUYECKON 4acTu
HaumeHnoBanue ®opmbl U IIpoBepsiembie
3HAHUI MeTOJbl OLICHKH | Pe3yJIbTAThl 00y4eHHUs
(QaeMeHTOB Kpurepun oueHku (Tun 3apanuii) (udp u
KOMIIeTeHIIHi1) HaumeHoBanue [1K)
V¥1. OnepupoBaTh «5» - JlaH MakcUMasnbHO 3anaHus OK 1-4
OCHOBHBIMH MIOJIHBIM OTBET HA BCE
HMOHATHSIMU " BOIIPOCHI, MPEIJIOKEHHBIN
KaTeropusmMu IJIaH IEUCTBUM aalTUPOBAH K
MEHEI)KMEHTA peaIbHOM JKU3HU
V2. Crpoutb «4y» - OTBeTa NaHEI HE
CUCTEMY IIOJIHOCTBIO, OJTHAKO

MOTHBAIUH TPYAA;
V3. YnpaBiare

pHUCKaMH 17§
KOH(IIMKTaMHU
V4. Bnanets

STUKOH JIEJIOBOIO
OOILIEHHUS;

MPEJI0KEHHBIN TIJIaH
JENUCTBUN aJallITUPOBAH K
peanbHON KU3HU
«3» - I1naH 1o 1OCTUKEHUIO
LI€JIA HE PEATUCTUYHBIH, I
JOCTUKEHHMS TIOCTABJIICHHOU
LIETU B KU3HH, OTBETHI




V5.  llpumensarts |  chopMyIHUpOBaHBI HE TOYHO
nH(pOpMaMOHHBIE
TEXHOJIOTUU B
chepe ympaBiacHUs
IIPOU3BOJICTBOM

2. OIEHOYHBIE (KOHTPOJIBHO-UBMEPUTEJIBHBIE) MATEPUAJIBI JIVIA
TEKYIIEI'O KOHTPOJIA

3AJAHMSI 110 YYEBHOM JUCHUILJIMHE MEHEJ)KMEHT

Tecmoeguvie 3a0anusa Nol

1. Kak ocymecTBJisieTcsl TeKylIHii KOHTPOJIb B OpraHu3anuu?

1. Ilyrem 3acnymmBanusi paOOTHUKOB OpraHU3AIMK Ha TPOU3BOCTBEHHBIX COBEIIAHMSIX;

2. Ilyrem HabmoaeHUS 32 pabOTO paOOTHUKOB;

3. C moMo1IpI0 CUCTEMBI OOPATHOM CBSI3U MEXK1Y PYKOBOJIAIICH U PYKOBOAMMON CUCTEMAMU;
4. Ilyrem noxi1ajoB Ha cOOpax U COBELIAHUSX;

5. BelmmecTosimei cTpyKTypoi.

IIpaBuabHbIi OTBET: 3

2. KourtpoJs - 310:

1. Bun ynpaBieHuecKoi 1eATeIbHOCTH 110 00€CIIEUEHHIO BBIITOJIHEHUS ONPEIEICHHBIX 3a7a4 U
JOCTHKEHHUS 1IeJIed OpraHu3aluu;

2. Bup yenoBeueckon NeSTENBHOCTH;

3. HaGmronenue 3a paboTol nepcoHana opraHu3allny,

4. HaGmrosieHue 3a BBIINOJIHEHUEM NIEPCOHAIOM OTAENIbHBIX 33 JaHuil;

5. TlocrosiHHAs MpoBEpKa TOTO, KaK OPraHU3AIHs OCYIIECTBIISIET CBOU IIENIM U KOPPEKTUPYET CBOU
JEUCTBUA.

[IpaBuibHEIH oTBeT: 1

3. I coxkpanieHusi NOTPeOHOCTH B KOHTPOJIe 1ieJiecoo0pa3Ho:

1. Co3paBaTh OpraHM3alMOHHbBIE U COLIMATIBHO-TICUXOJIOTUUECKHE YCIOBHS AJIs IEPCOHAIA;
2. Co3naBaTh COOTBETCTBYIOIINE COITUAILHBIC YCIOBUS JIJIS TIEPCOHATIA;

3. Co3nmaBaTh COOTBETCTBYIOIINE OPraHU3AIMOHHBIE YCIOBHS JIJISl TIEPCOHANIA;

4. TTocTOSSHHO COBEpPILIEHCTBOBATh CUCTEMY CTUMYJIUPOBAHUS TPYAA IIEPCOHANA;

5. TlocTossHHO MOBBIIATH KBATH(PHUKAIIUIO IEPCOHAIA.

[IpaBunbHBIN OTBET: 1

4. Korna ucropuyecky BO3HUK BONIPOC MOTHBALMU TPyAa?

1. Co BpeMeH MOsIBIEHUS JICHET;

2. Co BpeMeH BOSHHKHOBEHHSI OpTraHU3aIlni;

3. Co BpeMeH TOSIBIICHUS PYKOBOAUTENS] OPTaHU3AIINH;

4. Co BpeMeH 3ap0kKAEHUs OPraHUu30BaHHOTO MPOU3BO/ICTBA;

5. Bo Bpemst Oyprkya3HbIX peBoroiuii B EBpore.

IIpaBuiabHbIN OTBET: 4

5. Kak cienyer moHMMaTh MOTHBBI NIPEeCTHAKA?

1. ITonbITkM pabOTHHKA 3aHATH BBICITYIO JOHKHOCTH B OpTraHU3aIINM;

2. [MonpITKH pabOTHUKA peaTrn30BaTh CBOIO COIIMATLHYIO POJIb B3SITh Y4acTHE B OOIIECTBEHHO
BaXKHOH paboTe;

3. TlombITKK paOOTHHKA MOJIYYaTh BHICOKYIO 3apIUIaTy;

4. TlonbiTKK paOOTHHKA B3ATh y4acTHE B 00IIECTBEHHOU padoTe;




5. IlombITKM pabOTHUKA UMETH BIMSHUE HA APYTUX JTFOJCH.

[IpaBHILHEINA OTBET: 2

6. K cpeactBamM MOTHBAIIMU TPY/JAA HE OTHOCATCS:

1. Boznarpaxnuenus;

2. TlpoBeneHue MPOU3BOICTBEHHBIX COBEIIAHMIA;

3. ITloBeimenue KkBanu(pUKaLUU EPCOHAA;

4. ObecrieueHre YCIOBUM NIl CAMOBBIPAYKEHUS,

5. OObsBeHNE 01ar0JaApPHOCTH.

IIpaBUIbHEINA OTBET: 4

7. Ha yBepeHHOCTH B TOM, YTO 32 OIpPe/ieIeHHYIO BHITIOJIHEHHYI0 padoTy YeJI0BeK MOJTyYUT
BO3HarpakJieHue OCHOBBIBAETCS CJIeIYIOIIAsi TEOPHUsi MOTHBAIIUM:

1. CnpaBennuBocTy;

2. IlotpeOHOCTEH;

3. BosnarpaxueHuii;

4. OxupaHuii;

5. IlpennosioxeHuii.

IIpaBUIbHBIA OTBET: 4

8. Onpenensitores cienywinue (pa3bl s KU3HEHHOT0 IIUKJIA OPraHU3aALMU:

1. Co3nanwme, cTaHOBJIEHUE, Pa3BUTHE, BO3POXKICHHCE,

2. Poxnenue, 3peiocTs;

3. Poxnenue, 1eTCTBO, FOHOCTD, 3pEJIOCTh, CTAPEHUE, BO3POKICHHUE;

4. Poxnenue, 3penocTb, BO3POXKICHUE,

5. Co3panue, pa3BUTHE, 3PEIIOCTh, CTAPCHHUE.

IIpaBuabHbII OTBET: 3

9. Yto ciaexyer NOHMMATH MO MUCCHEH OpraHu3amnuu?

1. OcHoBHbIE 3a/1aHUs OpraHU3aLUY;

2. OcHOBHbIE (GYHKIIMHM OpPTaHU3aIUH;

3. OCHOBHOE HaIpaBJICHHUE ICATCIEHOCTH,

4. YeTKO BbIpaKEHHBIE IPUUMHBI CYIIIECTBOBAHMS;

5. OcHOBHBIE IPUHLUIIBI OpraHU3aUH.

[IpaBuibHBIN OTBET: 4

10. Kak M0kHO 00bSICHUTb CYIIHOCTH MPUHIIUNA «IOAYMHEHHOCTDH JUYHOT0 MHTEpeca
odmemy»?

1. B opranuzaiuu Bcerja I0JDKEH YYUTHIBATHCS TOJIBKO JTUYHBIA HHTEPEC PYKOBOIUTENICH
OpraHu3aluy;

2. Nntepec ogHoro paboTHUKA JODKEH IPeo0iaaTh HaJl HHTEPECAMH OpTaHU3aIluH B IICJIOM;
3. NHTepec oTAeNbHBIX MEHEIKEPOB JOIHKEH MPeo0IaiaTh HaJl MHTEPECAMU OTJEIbHBIX TPYIII
PabOTHHKOB;

4. B opranu3zaiuy HHTEPECHl OJTHOTO paOOTHUKA WM TPYIIBI HE TOJDKEH MpeodiaaaTh Haj
WHTEpEecaMu OpraHU3aINH B IIEJIOM;

5. MaTepec opranu3aiiiy He JOHKEH MpeodiafaTh HaJl MHTepecaMH KOJIJICKTHBA.
IIpaBuiabHbIN OTBET: 4

Tecmoeguvie 3a0anus No2

1. MoruBanus 6asupyercs Ha:

1. [ToTpeOHOCTAX U CAMOBBIPAKEHUU;

2. [ToTpeOHOCTAX U BO3HATPAKACHUSX;

3. BosHarpaxJIeHUsX U YIOBICTBOPEHUH OTICIIBHBIX JIFOICH;
4. Y70BIETBOPEHUU BCEX JTIOMCH;

5. CamOBBIpaXEHUHU U BO3HATPAXKICHUSIX.

IIpaBUIBHBIA OTBET: 2




2. YTo co3maer CTPYKTYPY yHpaBJ/ieHUsI OpraHusanueit?

1. CoBOKYIIHOCTH JTUHENHBIX OPraHOB YIIPABICHUS;

2. COBOKYITHOCTbH (DYHKIIMOHAJILHBIX CITYKO;

3. COBOKYIHOCTB JIMHEHHBIX U (YHKIMOHAIBHBIX CITYKO (OpTaHoOB);

4. COBOKYITHOCTh OPT'aHOB yIIPaBJICHUS;

5. COBOKYMHOCTb MTPOrpPaMMHO-IIETIEBBIX CITYXO.

[IpaBunbHbIN OTBET: 4

3. AHAJIM3 KOHKYPEHTOB OPraHM3aluH MPOBOJAUTCH C LeJbIO:

1. Onpenenenust UX CTPaTEruy U CUIbHBIX CTOPOH;

2. Ormpenenenus uX 1eei U CUILHBIX CTOPOH;

3. OnpeneneHus ux meiei, CTpaTerui, CHIIbHBIX M CIIA0BIX CTOPOH;

4. OnpeneneHus CTpaTeruy;

5. Omnpenenenus ux 1emneit u ciaabbIX CTOPOH.

IIpaBuabHbIi OTBET: 3

4. llesu opraHu3anmu J0JKHbI YI0BJETBOPUTH TAKHE OCHOBHbIE TPeOOBAHUS:

1. JIoCTM>KMMOCTh, KOHKPETHOCTD, OPUEHTALMS BO BPEMEHH;

2. JIOCTH>KMMOCTH M OPUEHTAIUSI BO BPEMEHHU;

3. OpwueHranys BO BpeMEHH U KOHKPETHOCTb;

4. JIoCTHIKMMOCTB;.

5. OpueHTanus BO BpeMEHHU.

[IpaBunbHbIN OTBET: 1

5. Opranmusanusi Kak 00beKT MeHeIKMEeHTA:

1. BeicTymaeT B KauecTBe OCHOBHOM €MHUIIBI PHIHOYHON YIKOHOMUKHU, B PaMKaX KOTOPOi
MIPUHUMAIOTCS YIIPaBJIEHYECKUE PEIICHUS

2. CIy’KUT CBSA3YIOIIUM 3BE€HOM MEKIy TOCY/IapCTBOM U MOTPEOUTENSIMU MIPOU3BECHHBIX OJar u
yciyr

3. [Tomoraer rocynapcTBy B cOOpe M aKKyMYJIHUPOBAHUU PA3IUYHBIX BHIOB HAJIOTOB
[IpaBunbHBIN OTBET: 1

6. Kakue 13 nepe4ynciaieHHBIX (PYHKIHI MEHe)KMEeHTa 0a3MPYIOTCs HA MOTPEOHOCTSAX U
HHTepecax pabOTHUKOB?

1. KonTpons

2. IlnanupoBanue

3. MortuBanus

IIpaBuabHbII OTBET: 3

7. KoHe4YHOM 1e1bI0 MeHEeKMEHTA SIBJISIeTCH:

1. Pannonanu3anusi opraHu3alny NpOU3BOJICTBA

2.06ecrnevyeHne NpuObUIBHOCTH MPEANPUITUS

3. [1oBbIlIEHNE MOTUBAIIUU PaOOTHUKOB

[IpaBUIIBLHBIN OTBET: 2

8. KakoBa Ba:kHeiimass pyHKuMs ynpasJjieHus?

1.Co3nanue 61aronpusATHBIX YCIOBUH JUTS JallbHEHIIEro pa3BUTHs U (PYHKIIMOHUPOBAHUS
MPEANPHUATHS

2. IoBblmIeHNE MPOU3BOAUTEIBHOCTH TPYa paOOTHUKOB

3. Iloctosinnoe BHenpenue poctxennid HTII B mpousBoacTBO

[IpaBunbHBIN OTBET: 1

9. SIBasieTcs JiK ynpaBJieHHe IPOU3BOAUTEIbLHBIM TPYAOM?

1.Her. MeHemxepsl 1 yrpaBiIeHIbl HE IPUHUMAIOT IPSIMOI0 y4acTHs B IPOU3BOJACTBEHHOM
mporecce.

2. B 3aBucumocT# oT (popMbl COOCTBEHHOCTH U CIIEIUATU3AI[MH OpTaHU3aluU

3. Ha. Iloromy 49TO yrpaBlieHHE - 3TO HEOThEMIIEMasl YacTh IPOM3BOJICTBEHHOTO MPOIecca
[IpaBUNBHBIN OTBET: 3




10. Yto He sABJIsIETCA MPOAYKTOM TPYAa MeHeHaxepa?
1.ToBaps! u yciyru

2. Pemienne mo BEIOOPY PHIHKOB COBITA

3. [onroroBka OM3HEC MIaHa

[IpaBuabHbIN OTBET: 1

Tecmoeuwie 3a0anusa Ne3

1. Ha yBepeHHOCTH B TOM, UTO 32 OIpe/Ie/IeHHYI0 BbINOJHEHHYI0 PA00Ty YeJI0BeK MOJYy4YUuT
BO3HArpPakKJIeHHe OCHOBbIBAETCSH CJEeAYIOIIAs TEOPUsI MOTHBALMN:

1. CnopaBennuBocTy;

2. IlotpebHocTeii;

3. BosnarpaxneHuii;

4. Oxuanuii;

5. IlpeanosioxeHuii.

IIpaBunbHbBIN OTBET:4

2. B coorBeTcTBUM ¢ KOHUenmuein MeckoHa 0CHOBHBbIE (00111Me) (PYHKUIMH yIIPABJIeHUS
peanu3yloTcs B cieyloleM nopsjake:

1. IInanupoBanue, opraHu3anus, MOTUBALIHS, KOHTPOJIb;

2. Opranuzanus, IaHUPOBAHUE, KOHTPOIb, MOTHUBALIUS;

3. IlnmanupoBanue, opraHu3anusi, KOHTPOJIb, MOTHBAIINS;

4. MotuBauusi, KOHTPOJIb, IUTAHUPOBAHKE, OPTaHU3AIIHS;

5. Crparerus, mj1aHUpOBaHUE, OPraHU3aLNs, KOHTPOJIb.

[IpaBunbHbIN OTBET: |

3. Korna ocymecrBisiercs 3aKJIIOYHTEIbHBIH KOHTPOJIb B OpraHu3anumn?

1. To dakTryeckoro Hayaia BhIIOIHEHHS padoT;

2. [locne, BBIMOTHEHHS 3aIIAHUPOBAHHBIX PadoT;

3. B xoze npoBeneHus onpeaeneHHbIX padoT;

4. Torpa, korya y1o0HO pyKOBOJIUTEIIO;

5. Tlocne nocTrxKeHus NOCTaBIEHHBIX LIETEH.

[IpaBUIBHBIN OTBET:2

4. Koraa ocymecTBJIsieTCsl TEKYIIMA KOHTPOJIb B OPraHU3anuu?

1. Tlocne BbIMOMHEHUS ONPEAETIECHHBIX padoT;

2. Jlo ¢akTuyeckoro Hayasa BHIMIOJIHEHHsS OMPEIeICHHBIX paboT;

3. B xoze npoBeaeHus ONpeesIeHHbIX paldoT;

4. Torna, koraa yao0HO pyKOBOJUTEIIO;

5. Torpa, xorga y1o0HO KOJUIEKTHUBY.

[IpaBuUnbHBIN OTBET:3

5. Yto oGecnieunBaeT ynpasieHUecKass PyHKIHUSA «<MOTHBALUS» ?

1. JlocTHkeHUE JTUYHBIX LIEJIEH;

2. [loOyxnenne paboTHUKOB K 3(h(PEeKTUBHOMY BBIITOJIHEHUIO ITOCTABJICHHBIX 33/1a4;
3. HcnonHeHue NpUHATHIX YIPAaBIEHYECKUX PEIICHUM;

4. ObecrnieueHne 0€CCIOPHOTO BIMSHUS HA TOJYUHEHHOTO;

5. [NoOyxaeHne pabOTHUKOB K JESTEIBHOCTH.

[IpaBuiabHBINA OTBET:2

6. Ecain BaM npuaercsi 00bACHATD, YTO NpeacTaBJsieT c000i GyHKIUsSI MOTHBALUH, TO Bbl
cKakeTe, 4YTO 3TO:

1. Tporecc JOCTHKEHUS TOCTABICHHBIX Mepel aIMUHUCTpaIMEeH 1ieTei;

2. TloOyxnenne cebst K 3PPEKTHBHOMN NEATEIHHOCTH;

3. Ilpouecc mobyxaeHust cedst U APYruX K 3PPEKTUBHOMN NEATETbHOCTH JOCTHKEHUS
MOCTaBJICHHBIX MEPE/l OpraHu3aluen 1ee;
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4. MexaHUCTHYECKasi OpraHu3allus;

5. JIluHaMu4Has opraHu3anus.

IIpaBunbHEIA 0TBET: 3.4

7. Onpenensilorcs cjieayrwinue (pa3pl ;KU3HEHHOT0 IIUKJIA OPraHu3alum:
1. Co3nanwme, cTaHOBJIIEHUE, Pa3BUTHE, BO3POKICHHUCE,

2. Poxnenue, 3peiocTs;

3. Poxxnenue, AETCTBO, FOHOCTh, 3pEIIOCTh, CTAPEHUE, BO3POXKICHUE;

4. Poxnenue, 3penocTb, BO3POXKJICHUE;

5. Co3panue, pa3BUTHE, 3PEIIOCTh, CTAPCHHUE.

IIpaBUabHBII OTBET:3

8. K 0CHOBHBIM COCTABJISIIOIUM 3J1eMEHTAM BHYTPeHHeil cpelibl OpraHu3aluui He OTHOCATCS:

1. [Torpeburenu, KOHKYPEHTHI, 3aKOHBL;

2. llenn, 3agaumu;

3. Tlepconal, TEXHOJIOTHH;

4. CtpykTypa ynpaBJieHUS,

5. Ilorpeburenu.

[IpaBrIIbHBIN OTBET:2

9. Uto cjieayeT MOHUMATH O MUCCHEll OpraHu3anum”?
1. OcHoBHBIC 3a7]aHUST OpPTraHU3AIIH;

2. OcHoBHBIE (DYHKIINH OpraHU3ALNY;

3. OCHOBHOE HaIpaBJICHUE JICITCIbHOCTH;

4. YeTko BBIpaXCHHBIC IPUYUHBI CYIIIECTBOBAHMS;
5. OCHOBHBIE TPUHITUITBI OPTaHU3AIUH.
IIpaBunbHbIN OTBET:4

10. Eciiu Bam npuaercsi 00bACHATH YTO CJIeAyeT MOHMMATH MO/ opranu3anmeii, Bol ckaxere,

4YTO 3TO:

1. O6bvenuHenue aro/iei 11 BHIIOIHEHUS ONPEesIeHHbIX paldoT;

2. Co3HarenbHOE 00BEAMHEHUE JTI0ICH, KOTOPOE JEMCTBYET HA OCHOBAHUM ONPEIEIIEHHBIX
IpOoLelyp U MIPABUI U COBMECTHO PEAIU3YeT ONpeAEICHHYIO IPOrpaMMy WIIH LIeNH;

3. I'pymnma mroneit, KOTOpBIE COBMECTHO PEATU3YIOT ONPEACTICHHBIE TPOTPAMMBE;

4. TI'pynmna jiroziei, KOTopble 00bEUHSIIOTCS Ha OCHOBE CUMIIATUU APYT K APYTY JUIsl pean3aliu
JIMYHEBIX TIeJIeH;

5. OO0benuHeHHe JII0IeH 10 HHTepecaM.

[IpaBUNBHBIN OTBET:2

Tecmoewie 3a0anus Ned

1. K BHyTpeHHeli cpe/ie OTHOCATCS:

1. ITocTaBIIMKH, TPYIOBBIE PECYPCHI, 3AKOHBI U YUPEKIECHUS TOCYAAPCTBEHHOTO PETYJINPOBAHUS,
noTpeOUTENHN, KOHKYPEHTHI,

2. CocTosiHME S5KOHOMHKH, U3MEHEHHUSI B IIOJIMTUKE, couanbHas KynbTypa, HTII, Texnonorun,
IPYIIIOBBIE UHTEPECHI, MEXIYHAPOIHAsA Cpea;

3. Llemn, kaapel, 33129, CTPYKTypa, TEXHOJIOTHUS, OpTaHU3alMOHHAS KYIbTYpa;

4. TlnaHbl, MPOTHO3bI, OPraHU3AMOHHAs CTPYKTYpa, MOTUBAIUS, KOHTPOJIb ;

5. IlapTHepsl, mepcoHa, COUAIBHO-TICUXOJIOTHYECKUE YCIOBHUS.

IIpaBuiIbHBIN OTBET:3
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2. K BHelIHeH cpeje OpraHu3amu HENMPsIMOro 1eicCTBUSI OTHOCSTCS:

1. ITocTaBLIMKH, TPYIOBBIE PECYPCHI, 3aKOHBI U YUPEKIACHUS TOCYAAPCTBEHHOTO PETyIUPOBaHUS,
MOTPeOUTETN, KOHKYPEHTHI;

2. CocTosiHME SKOHOMUKH, U3MEHEHHUSI B TIOJIMTUKE, colluanbHas KynbTypa, HTII, Texnonoruu,
IPYIINOBBIE HHTEPECHI, MEXIyHAPOIHAS Cpea;

3. llenu, kaapsl, 3a1a49M, CTPYKTYpa, TEXHOJIOTHSI, OPTaHU3AI[MOHHAS KYJIBTYPa;

4. TlnaHbl, MPOTHO3BI, OpraHU3AIMOHHAS CTPYKTYpa, MOTHBAIINS, KOHTPOJIb,

5. [lapTHepsl, mepcoHal, COLMAIBHO-TICUXOJIOTMUYECKHUE YCIOBUSI.

[IpaBrIbHBIN OTBET:2

3. Kakue npuHIUINIBI MEeHE:KMEHTAa 000CHOBAJ B cBOell kHure « HukoMmaxoBasi 3THKa)
ApeBHerpedeckuii punocodp Apucrorenn?

1. DTU4eckue u 3CTETUUECKUE TPUHIIHUIIBL;

2. OpraHu3anuoHHBIC,

3. Kopnoparushsie;

4. MopayibHbIC TTPUHITUIIBI;

5. Cnenuduyeckue MPUHIUTIBL

[IpaBuibHBIN OTBET: 1

4. Kak M0HO 00bSICHUTb CYIIHOCTh NPUHIIUNA «IOJYMHEHHOCTDh JUYHOI0 HHTEpeca
o0memMy»?

1. B opranuzaiuu Bcerja JI0JDKEH YUUTHIBATHCS TOJIBKO JTUYHBIA HHTEPEC PYKOBOIUTENICH
OpraHu3alllu;

2. Nntepec oqHoro paboTHUKA JOKEH Peo0aaTh HaJl HHTEPECAaMH OpTraHU3allu B IIEJIOM;
3. MHTepec oTneapHbIX MEHEKEPOB JIOJDKEH MPeo01aaaTh HaJl KHTEPECAMH OTACIbHBIX TPYIIIT
pabOTHUKOB;

4. B opraHuzaiuy HHTEPEChl OJJTHOTO paOOTHUKA WJIW TPYIIIBI HE JOJDKEH MpeolaaaTh Hal
WHTEpECaMu OpraHU3aIlMH B IIEJIOM;

5. MHTEpec opraHu3amnyu He TOJDKEH MpeodiiaaaTh HaJ HHTEpEeCcaMU KOJIJICKTHBA.
IIpaBuabHBII OTBET:4

5. Uro npeaycMaTpuBaeT JMCUMILIMHA KAK NPUHLIMII MEHeI)KMeHTa?

1. BrimonHeHue BceMu pabOTHUKAMU TTOCTABJICHHBIX 3a/JaHUM;

2. YeTkoe npuaepKUBaHUE aIMUHUCTPALIMEN TPEANIPUATHS U €T0 MEPCOHATIOM 3aKII0OUYEHHOTO
KOJUUIEKTUBHOTO JIOTOBOPA M KOHTPAKTA;

3. BeInonHeHne MeHeIKepaMu MOCTaBICHHBIX 3a/JaHUM;

4. BeimonHeHue paOOTHUKAMHU anrapara ypaBJICHHs TTOCTABICHHBIX 3aJaHUH;

5. TlonmHoe momunHeHHe pabOTHUKOB PYKOBOIAIIEMY anapary.

[IpaBrILHEINA OTBET:2

6. UTo 10/ZKHBI 0TPAXKATh COBPEMEHHbIE PUHIUIIBI MEHEAKMEeHTa?

1. OcHOBHbIE 3aKOHOMEPHOCTH YIIPaBJICHHUS;

2. OCHOBHBIE CBSI3U, KOTOPBIE CKJIAILIBAIOTCS] B CUCTEME;

3. OCHOBHBIE OTHOIIIEHUE, KOTOPHIE CKIIAJBIBAIOTCS B CHCTEME;

4. OCHOBHBIE CBOMCTBA, CBSI3U U OTHOLLEHHUS YIPABJICHUS, KOTOPBIE CKJIA/IBIBAIOTCS B CUCTEME;
5. O6s3aTenbHOE HAIMYKE LIETH PU YIIPaBICHHUH.

[IpaBrIbHBINA OTBET:4

7. UTo siBJIsieTCs1 OCHOBOM ynpaBJieHUsI KaKOi JIH00 cUCTeMbI?

1. IIpuHLMIIBI, KOTOPBIE OTPAXKAIOT PHIHOYHBIE YCIOBUS XO35IICTBOBAHNUS,

2. Mertonsl MEHEKMEHTA;

3. OyHKIUU MEHEIKMEHTA;

4. OUHAHCOBbIE PECYPCHI;

5. OOBEKT MEHEIPKMEHTA.

[IpaBmibHBIH OTBET: 1
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8. I'1e M0 MHEHMIO OTEe4YeCTBEHHBIX U 3aPY0eKHBIX CHEIUATUCTOB MEHEIKMEHTAa
(popmMupoBasach NpPaKTHKa yIPaBJIeHHUS OPraHU3alue?

1. B llymepuu, Makenonuu, Pume, Kuesckoii Pycu;

2. B Kuesckoii Pycu;

3. + B Pume u lllymepuu;

4. B lllymepun u Makenonuu;

5. B Pycckoit umnepuu.

IIpaBUabHBII OTBET:3

9. IToxxoa, KOTOPBIIl TPeOyeT NPUHATHUA ONITUMAJILHOIO PellleHNsl, KOTOPOe 3ABUCUT OT
COOTHOIIEHUS B3aUMO/1eiiCTBYIOINX (PAKTOPOB - 3TO:

1. CuryaulMOHHBIN TOAXO/;

2. CucreMHBIN MOAXO;

3. IlpomeccHblii MOAXO;

4. TloBeaeHYECKHH MOIXOI;

5. Tekymuit moaxo.

IIpaBuabHbBIA OTBET: 1

10. Ecam ynpaBJjieHHe paccMaTpHBaeT BCe MPOIecChl U sIBJIEHHUS B BH/Ie LEJIOCTHOM CHCTEMBI,
KOTOpasi ”MeeT HOBbIe KaUeCTBa U (PYHKIIUHM, KOTOPbIe OTCYTCTBYIOT y 3JIEMEHTOB, KOTOpPbIE
HX COCTABJIAIOT, TO MBI HMEEM JIeJI0 C.

1. TloBeneHYCCKUM IIOIXOA0M.

2. TlporeccHbIM MOIX0I0M;

3. CuTyanlmOHHBIM TIOJIX0JIOM;

4, CuCTEMHBIM IOAX0I0M;

5. Texymmm moaxoaoM.

IIpaBUIbHBIN OTBET:4
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3aoanue Ne2. Onpeoenenue no 10 6anvnoil wKaie coocmeeHnblx MOmMueoe mpyoa

Pewenue cumyayuonnoix 3a0au

CUTYALIUA 1

Bbl — pykoBoguTENH TPYIOBOTO KOJUIEKTHBA, COCTOSIIETO U3 JIBYX OTHEIOB, IPUMEPHO PaBHBIX MO
YHUCJIEHHOCTH, HO HMEIOLIUMX pa3HyK COLMaJIbHYIO CTPYKTypy. Ha mnpennpustun B KauecTBe
KOHEUHBIX PE3yJIbTaTOB MPHUHATHI BHIPYYKA OT PEAIM30BAHHON MPOAYKIIMH, MPOU3BOIUTEIHHOCTh
Tpyda U KadecTBO mnpoaykuuu. Kputepuit sddexktuBHOCTH — BajoBas NpuObLIb. B oTdueTHOM
KBapTaje Bail KOJJICKTHB BBIMOJHUI OCHOBHBIE KOHEYHBIE IMOKA3aTeIH, HO ObUTM MPOOIEMBI C
KauecTBOM Mpoaykiuu. BunoBar B 3ToM okazancs otaen A. Otaen b He BHHOBAaT B CHHXKEHUU
KauecTBa, HO JOMYCTWJI psAJl YNYHICHUH B TPYAOBOM NUCHMIUIMHE, O KOTOPBIX H3BECTHO B
KOJUIEKTHBE. 3aBojcKas mpeMus Bamemy mnoapaszeneHuto ObUla CHUXKEHA 3a VYIIYHICHHS IO
KaueCcTBY M pacCUMTaHa MPOMNOPLUUOHATBHO YHUCIEHHOCTH COTPYAHUKOB, KakK JaBHO MPUHSITO HA
MPEINPUITHH.

Bonpocui:

1. Kaxum oopa3zom u é kakux nponopuyusax Bl pazoenume npemuro?

2. Ionosxcenusn Kkakux meopuii momueayuu ob6ocrosviearom Baw evioop?

CUTYALIUA 2
[IpounTaiiTe CUTyaluio U OTBETHTE HA BOIMPOCHI:

bpuraga ciecapei-nuTedinukoB (6 4eIOBEK) BCerjaa JACpXKaluch OYEHb CIUIOYEHHO. YIieHbI
Opurazibl, HECMOTpSl Ha CYIIECTBEHHYIO Pa3HHIy B BO3pacTe, 4acTO BMECTE MPOBOJUIM BpEMS.
Crapmmie K MJIaIIIMM OTHOCWJIMCH MMOKPOBUTEIBCTBEHHO, MIIQIIINE K CTApIIMM — C YBaKECHHEM.
Korna ogun u3 uieHoB Opurajpl, yiien Ha MEHCHIO, ObLT MPUHSAT MOJIOAON cliecapb AKMMOB, roja
JBa Wi Tpu Hazaa okoHuumBumid [ITY. BHavane Kk HEMy OTHOCHIHMCH HacTOpoxkeHHO. Ho uyepe3
MeCSI[-/IBa MEX]Iy HUM U OpUTagoil CIOKHUINCH BIOJIHE APYKECKHE OTHOILEHUS, OH OBbLI MPHUHST B
KOJIJICKTHB, CTaJl CBOUM.

Eme mecsima depe3 ABa MONOXKEHHE HW3MEHHIOCh. AKHMOBY, KaKk MOJOJIOMY pPaOOTHUKY
MOPYYHMJIM HW3TOTOBIIEHHE  KPYIMHOW CEpPHHM CTAaHAAPTHBIX JieKad. VICrmonme3ys TpaaulHOHHYIO
TEXHOJIOTHIO, OH MMell ObI 3apab0TOK Ha cpeaHeM Aiisi Opuranbl ypoBHE. OHAKO AKUMOB OBICTPO
JI0Ta/1ajcsl, Kak MOXKHO pallMOHAIM3UPOBaTh padoTy. OH Opaj 1ecATOK 3aroTOBOK M IIPUBAapUBal X
apyr k apyry. [lomyuancs maker. 3ateM OH BhIpe3all HY)XHYI0 OpMY cpasy e Ha BCEM IakKeTe,
T OBAJ TOPIBI, Pa3beANHSLT MTAKET U 00padaThIBAJI TOBEPXHOCTH KAXKIOTO JIeKaa.

Bckope AKUMOB MepeKpbll HOPMBI BBIPAOOTKH B TPU-TISTH pas, 3apabOTOK €ro crai ObICTpo
pacTh W B TOJITOpa pas3a MpeBbICKHI 3apaboTok Opuraampa. Ha AxumoBa B Opuraze Havaiu
KOCUTBCS M 3aMedaTh B €ro MOBEJCHUH MacCy HU3BSHOB: TO OTJIYYMJICS HEM3BECTHO KyJa, TO
HaBs3aJICS HEMPOIIEHHBIM COBETOM, TO, HA00OPOT, MOJTYaJl, KOT/Ia BCE CTAPAIMCh TOAATh MOJIE3HBIE
COBEThl ToBapwily. HakoHen, HacTynmuia TMOJHBIA pa3pblB OTHOLIEHUH. AKHMMOB TOMPOCHI
HavaJbHHUKA [1€Xa TEepeBECTH ero B Jpyryio Opuramy. Ho okasanoce, uTto W japyrue Opuraisi
cliecapeil He XOTAT ero NpuHUMAaTh K cede. Uepes mMecsy AKMMOB YBOJIUJICS € 3aBOJIA.

Bonpocwbl k cumyayuu:
O Kaxom KoH@aukme — KOHCMPYKMUBHOM UTU OeCMPYKMUBHOM — Udem peusp?
bbvin nu pazpewien oannwtii Kongpaukm?
Ilpeonosxccume paspewienue Konghauxma.

3aoanue No3 «llpoiimu cobecedosanuey, 61a0es IMUKOU 0€108020 00ULCHUS

VcnoBuUs BEITIOJTHEHUS 3aJaHUS

MaxkcuManbHOE BpeMsI BBIIIOJIHEHU 3aJaHui 45 MUHYT

[lenp 3aHATUS - Pa3BUTHE Yy CTYACHTOB MPAKTHYECKUX HABBIKOB K CAMOCTOSATEIHLHON paboTe 1o
MIPOBEJICHUIO JEOBBIX COBEIIAHH, BEIPAOOTKE U MPUHATHIO KOJJICKTUBHOTO PEIICHUS.
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3ajaHue.
Be1 - HeGombIas pupma, Mporu3BOIAILIAs TIPOTPAMMHBIN MPOTYKT.

OCHOBHOH C€OCTaB MEpCOHANa — BBIMTYCKHUKU BBICHIMX M CPEJHUX CIEHHUATIbHBIX YUEeOHBIX
3aBesneHUi. @upMa IpeyCcreBacT: XOPOLUINE OT3bIBbI KIMEHTOB, pacTeT cipoc. OJIHAKO CIPaBIIATHCS
C 3aKa3aMH CTaHOBUTCS TPyAHEE, TaK KaK TEXHUYECKUX CPEACTB HEOCTATOUYHO U K TOMY K€ OHU
OBICTPO yCTapeBaIOT, COBEPLICHCTBYETCS MPOTrPaMMHOE OOECIeYeHHEe, HE YIIOBIETBOPSET PEKUM
paboTHI.

Bam Gro/xeT o3BOJISIeT BBIICIUTE CPEACTBA HA PACIIUPEHHUE U pEopraHmu3anuio B pazmepe 150
THIC. pyOJei

Takum o00pa3om, OCHOBHAs 3ajada NOATPYHNBI - pa3paboTaTh IJIaH pa3BUTUS  (DUPMBI,
o0ecrneurBaIIUi HOpMaibHbIE YCIOBHS paOOTHI P paCIIUPEHUH cPephl eITEIbHOCTH.

[Ipu pa3paboTke MaHa COTPYIHUKH HCIBITAIH HEKOTOPbIE 3aTPYyIHEHHUS C OIpelesieHueM
HOMEHKJIATYpPbl KOMIIBIOTEPOB U OPTTEXHUKH, MOJICKAIINUX 3aMEHe, pexruMa paboThl U MTPOrPaMMBbI
MOBBIIEHUS KBanH(ukauuu. Jupekrop, oOCYAMB 3TOT BONPOC C BEAYIIMM IPOrPaMMHCTOM -
PYKOBOJMTENEM TPYIIbI, MPUHSUI pPELICHHE O MPOBEACHUU JEIOBOTO COBEIAHUS IOJaHHOM
npobieme.

JlokllaquuK Ha COBENIAHWW - BeAylui mporpammuct. OH ke pacrnopsbkeHueM 1o ¢Gupme
Ha3Ha4yeH IpejceaareseM KOMUCCUU 10 aHaJIu3y UCIOJb30BaHUS KOMIIBIOTEPOB U OPITEXHUKU B
dbupme, aHanmU3y CTENEHM UX U3HOCA, a TaKXKe [0 O3HAKOMJICHHIO C MPOTPECCUBHBIMU
TEXHUYECKHMHU CPEACTBAMHU.

B cocraB komuccuu BOILIH;

* BEJ YN TPOTPAMMUCT — IPECceIaTeNIb KOMUCCHH;

* IPOTPAMMHUCTHI — YJICHBI KOMUCCHH;

* MEHEDKEPHI 0 PaboTe C KIIMEHTAMH - YWICHBI KOMUCCHH.

Komuccun HeoOXoaumo, UCIIONb3ys aHHBIE MPOBEACHHOTO aHajdn3a U MH(OpPMAIMIO O HOBBIX
TEXHUYECKHX CPEICTBaX, BhIpaboTaTh peuieHne 00 3()(PEeKTHBHOM HCIIONB30BAaHUH BBIACICHHBIX
CPEICTB.

[Topsiok BeIOTHEHHS PAaOOTHI

1. U3 rpynmsl BelgenstoTcss 4-¢ CTyAEHTa C HNOPYYEHHEM OLEHUTh JIeHCTBHUS U IOBEJEHHE
Y4aCTHUKOB coBemanus. OMH U3 HUX Ha3HA4YaeTCsl PyKOBOJIUTENEM IPYIIIbI KCIIEPTOB.

2. @OpMHUPYIOTCS MOATPYIIBI Y4aCTHUKOB MOJITOTOBKH COBELAHUS:

* TUPEKTOP - MIpe/iceaaTeb COBELIaHMS;

* BEJYIIMI IPOTPaMMUCT - TIpeziceaTe’lb KOMUCCHH, TOKIaUHK;

* IPOrPAaMMHUCTHI — YJICHBI KOMUCCHU;

* MEHeJKephl 0 paboTe C KIMEHTAMH - YWIEHBl KOMUCCHH.

3. OcranpHast 9aCTh TPYIIBI CTYJACHTOB - YYaCTHUKU COBEUIAHMS; OHH JIOJKHBI BBICTYIATh IO
3aJJaHHBIM BOIIPOCaM

B cBsi3u ¢ pazBuTHEM (UPMBI TTOSIBSITCS HOBBIE BH/IBI 000PY/IOBaHHS, HE3HAKOMBIE COTPYTHHKAM,
MI03TOMY HEo0XoJuMMa OpraHu3alus UX OO0A3aTeNbHOTO0 M3y4eHHs OOOpYIOBaHUS U TNPUBUTHS
HAaBBIKOB pabOThI HAa HEM.

* Heo6x0aMMOCTh IEpenoArOTOBKY COTPYAHUKOB JJIs1 pabOTHI Ha HOBBIX BUAAX 000PY/I0BaHMS.

* HeoOxomumocTh yBenuwdeHus: pabodero AHsS ¢ 6 70 8 4acoB B JieHb M COOTBETCTBEHHO
3apabOTHOM TIIATHI.

* Heo6xonuMocTh yBeIrueHus: KOJIMUYECTBA COTPYAHUKOB B CBSI3U C POCTOM 00BEMOB 3aKa30B.

* Opranusanus TeXHH4eCKOTro 00CIyKMBaHUsI HOBBIX TEXHUUECKUX CPEICTB.

* Heob6xonumocTs npuoOpeTeHnst COBpEMEHHBIX TPUHTEPOB.

* YilydllleHHe yCIIOBUM Tpyaa.

* [ToBbIlIeHNE KayecTBa U 00bEMa U CO3[JaHUE HOBBIX, SIKCKIIFO3UBHBIX, BUJICONPE3CHTALIUH.
Kaxnplif y4acTHHK COBEIIaHHS OTCTAaUBaeT CBOIO MO3MIMIO, HYXHO JH BOOOIIE NPOU3BOIAMUTH
3aKyIIKy HOBOTO 00OPYJIOBaHMsI, €CJIM M3 3TOTO BBITEKAIOT YCJIOBUS, TPEOYIOLINE JOMOIHUTEIbHbIE
3aTparhl, TIO3BOJIUTH KOTOpBIE JTUPEKTOp HE MOXeT. JIUpeKTop OTCTauBaeT MO3MIIHUIO
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MIPOTUBOMNOJIOXKHYIO YJeHaM KOMMCCHM, a IeJIb BEIYIIEro MpOorpaMMHUCTa B UTpe — HPUNHTH K
KOMITIPOMHUCCY.

3aoanue 4
Coemanne y aupekropa pupmsl «Atnant». [lonBommnuck  uUTOrH paboOTHl 32  MEPBBIN

KBapTal TeKyuero roga. CuTyanus Ha pbIHKE XOJOAUIBHUKOB M3MEHWIACh, B PE3YJIbTAaTE YEero Ha
cKiIagax (UPMbI CKOIMJIOCH OOJIBIIIOE KOJMYECTBO HEPEATU30BAHHOM MNpPOAYKIHH. JHpekTopom
¢bupMbl Bce OOBHMHEHMs 3a YNYUIEHHs ObLIM BO3JIOXKEHBI Ha KoMMepueckoro aupekropa M.M.
ITerpoBa. B cBoro ouepenp M.M. IlerpoB yBeAOMUI YYACTHHUKOB COBELIAHUSA O TOM, YTO YXKE B
SHBape y HEro IOSBUJIACh TPEBOIa IO IOBOJY PEAIU3ALMH XOJOIUIBHUKOB M IOITOMY OH Jall
YCTHOE YyKa3aHUE€ HadalbHUKY otraena mapketuHra B.I1.CupnopoBy omnpenenuTb KOHBIOHKTYPY
pblHKa Ha (eBpasib U MapT. CUIOPOB K€ Ha BBIABUHYTbIE OOBUHEHMs OTBETHJI, YTO OH 00 3TOM
BIICPBBIC CIBIINT. BO3HUK KOH(IIUKT.
Pazpabomaiime mooenv Ihhexkmuenozo ynpasienus KoH@Iukmom, pewiume KOHGIUKMHYIO
cumyauuio.

Omegem
OcHOBY 1aHHOTO KOH(UIMKTa 0OpazoBaiia CUTyauus, BKJIIOUAIOLIAst
IIPOTUBOIMOJIOKHBIE TO3ULIMU CTOPOH. [Ipon3omien HHIUACHT, IPU KOTOPOM OJIHA M3 CTOPOH
COBEpLIAET JEHCTBUS, YIEMIISIIOIIAsE HHTEPECHl APYrOf CTOPOHBI. B 3TOM cilydae KOMMepYECKUI
nupektop [leTpoB mbITancs mepenoXuTh OTBETCTBEHHOCTh HAa HadalbHUKA OTJENa MapKeTHHIa
CuznopoBa, KOTOpPbIM OTKa3zajics OT BBIIBUHYTBIX B €r0 agpec MPeTeH3Uui o HecleslaHHOW palore.
KoH}UKT U3 MOTEeHIMANTBHOTO TEepepoc B peajbHBIN, HE3aBHCHMO OT BOJIM M JKEJIaHUH 00emx
CTOPOH, BCJIEACTBHE O0BEKTUBHBIX OOCTOSATEIILCTB.

[IpuurHa - B3aMM03aBUCUMOCTD 3aJIaHUH, II€ OJMH YEJIOBEK 3aBHCUT OT BBIIIOJHEHUS 3a7auu
APYToro 4ejaoBeKa.

B kOoH(MIMKTHON cHTyanuu ee YY4aCTHHKH OKa3bIBAIOTCA Mepel] HeOOXOAMMOCTBIO BBIOOpa
OJIHOM M3 TpeX MPUHLMIIAAIBHBIX BO3MOKHOCTEN CBOMX JACUCTBUI B JaHHOW CUTYalLlUU:

* IyTb «OOpbOBI», HANIPABJIEHHON Ha TO, YTOOBI BCEMU JOCTYMHBIMH CPEICTBaMU J1OOUTHCS
KEJIaeMOoro;

* YXO/ OT KOH(JINKTA;

* BEJICHUE TIEpErOBOPOB C 1IEIbI0 HAWTH MpUEeMIIEMOe ISl 00eUX CTOPOH pelIeHre BO3HUKILEH
pOOGIIEMBI.

Kaxxgas n3 3TMX BO3MOMKHOCTEM NIPENIOJIaraeT COOTBETCTBYIOIIME CTPATETHH MOBEACHUS
Y4aCTHUKOB KOH(puKTa. HyXHO B35ITh 32 OCHOBY CTENE€Hb OPHEHTALIMH YYaCTHUKOB CHUTYallUu Ha
CBOU COOCTBEHHBIE HHTEPECHl M Ha COXPAaHEHHE B3aMMOOTHOILEHHH, W HA OCHOBAaHUM 3THUX JBYX

MEPEMEHHBIX BBIJCIINUTD IATh BHU10B CTpaTel"I/Iﬁ .
BLI60p TOM WJIM UHOH CTpaTeruu NNOBCACHUA Y9aCTHUKOM KOH(i)JII/IKTa OIIPEACIIACTCA
OCOOCHHOCTSMH CUTyaluu, IIOBCACHUEM €ro napTHepos, a TaK)Ke ero COOCTBEHHBIMU

JIMYHOCTHBIMU OCOOCHHOCTSIMHU.

B cymHocTH, TONBKO TEPEroBOPHBIM  MpOIECC, HANpaBICHHBIH Ha  BBIPAOOTKY
KOMITDOMUCCHBIX WJIM HMHTETPAaTHUBHBIX PELIECHHH, pacCMAaTPUBAETCS KakK JIEHCTBEHHBIH IpoLecc
paspemieHuss KOH(MIUKTHOM cuTyanuu. VIHTErpaTHBHO-KOMIPOMHUCCHBIM MOAXOJ TMpPH  €ro
3G GEeKTUBHON peanu3ali JaeT BO3MOKHOCTh OJHOBPEMEHHO PEIIUTh MPOOJIeMy U COXPaHUTh
OTHOIIEHHS, YTO W  CUMTAETCS  MOJJMHHBIM  YCIEHIHbIM  pElIeHHeM  KOH(JIUKTA.
3amaya MHTETPATUBHOTO pa3pelieHus] KOH(IMKTOB COCTOMT B TOM, 4YTOOBI epedopMyIHpoBaTh
npeaMeT KOH(QINKTA, Mepeiiist OT IPeIbsIBISEMbIX YHACTHUKAMH CUTYaIlMH TO3UIMH K CTOSAILINM 32
HUMH MX UHTEPECaM, U CBEJIETCS K MOCIEAYIOLIEMY TOMCKY BO3MOKHBIX BAPUAHTOB.

Ycnewnoe  npoeeoenue  nepezoeopnozo  npoyeccano  paspelICHUIO  BO3HHKILIEH
KOH(UIMKTHOW CHUTyallud OKa3bIBAE€TCS BO3MOXKHBIM TOJBKO TMPU COONIOJICHUH CIEIYIOLINX
ycnoBuil. Ilpexxne Bcero, B3auMOJEHCTBHE NapTHEPOB JOJDKHO OBITH AJII HUX 3HAYUMBIM JIMOO

18



BBIHYJICHHO HEOOXOIMMBIM; TaK WJIM WHA4Y€ OHU 3aMHTEPECOBaHbl B €ro coxpaHeHuu. Ecmum
B3aMMOJICHCTBHUE JJIsI €r0 YYAaCTHUKOB HE SIBISIETCS HU HEOOXOJWMBIM, HU 3HAYMMbBIM, TO OHHU HE
JOpOKaT UM M, OKA3aBIIUCH IEpeJl JIMLIOM Pa3HOTrJIacHii, BO3MOXKHO, MPEINOUYTYT JECTPYKIHIO U
pa3pbIB OTHOWIECHUM. Jlasnee, yyacmHuKku KOHGIUKMA OOAHCHBL OCOZHAMb HEOOX0OUMOCMb PeuleHUs
go3HuKuell npodbremuvl. ECIu KTO-TO W3 HUX BOOOIIE HE NPHU3HAET, YTO B HUX B3aWMOJEUCTBUU
CYLIECTBYIOT KaKHe-TO IpOOJIEMbI, 3TO 3aTPYIAHSET IE€PErOBOPbl WM MOXKET CclelaTb HX
MIPOBEJICHUE HEBO3MOKHBIM.

OpHako OIHOrO MpHU3HAHUS MPOOJIEeMbl M HEOOXOAMMOCTH €€ PpeIIeHUS HEeI0CTATOYHO.
YyacTHUKH KOH(JIMKTA JTOJDKHBI TaKK€ OCO3HAaBaTh OOHIHOCTh CBOMX HMHTEPECOB B PEIICHUU
BO3HUKIIEH MPOOIEMbI, OCO3HABATh, YTO TOJIBKO COBMECTHBIMH YCHJIMSMU OHU MOTYT PEUIUTbH 3TY
npobiemy. CrefyroomuM BaXHBIM (aKTOPOM SBIISETCS 20MOBHOCHb YUACMHUKOE KOHQIUKMA K
NPUSHAHUIO NO3Uyuu 0py2o2o u e2o unmepecos. IlapTHepsl NOJKHBI NPUNATH K IOHUMAaHUIO
HE0OXOIMMOCTH IPUHATHSA BO BHUMAaHHUE MHTEPECOB JIPYT JIpyra, B IPOTUBHOM CIy4ae UX yCHUIIUS
OyayT HanpaBJIeHbI HCKIIOYUTEIBHO Ha OTCTAMBAHUE CBOCH COOCTBEHHOM IMO3UIUH.

3.OlIEHOYHBIE (KOHTPOJBbHO-USMEPUTEJIbHBIE) MATEPUAJIbI JUIA
MMPOMEKYTOYHOM ATTECTAIINU .

3AJIAHUA IO YYEBHOM JUCIHUILIMHE MEHEDKMEHT

VY coBUsI BBINOJIHEHUS 3a/1aHUS
MaxkcruManbHOE BpeMsl BBINIONIHEHU 3a1aHuil 40 MUHYT

3a,Z[aHI/Ie C BLI60pOM OTBCTA.

TecroBoe 3aganue. Bapuanr 1

1. Copep:kaHNI0 KAKOT0 NMOHSTHS COOTBETCTBYET CJe/ylollee onpeaeeHne - mpouecc
eJIeHANPABJIEHHOI0 BO3/1eiCTBUS HA 00bEKT -3T0?

1. MeHemKMeHT

2. YipasieHue

3. OyHKIMS MEHEKMEHTA

2. CopepikaHne KAaKOro MOHATHS OTPAKAET CJeaylolee onpeaeJeHue - BUJ
yIpPaBJIeHYeCKOM 1esiTeJIbHOCTH, KOTOPbIii XapaKTepu3yeTcsi 0IHOPOHOCTHIO LeJIeid,
AeHCTBUI MM 00bEKTOB UX MPUJI0KEHHS - ITO?

1. MenemxMeHT

2. OyHKIMSA MEHEIHKMEHTA

3. Metox MeHEeHKMEHTA

3. B cucreMe ynpaBJ/ieHHs opranu3anmeii - cy0beKT ynpasJieHus - 3T0?

1. Ynpasnsromas nojacucreMa

2. Ypasnsemas mojacucreMa

3. Ces3ymomas nojcucreMa

4. B cucreMe ynpasJieHUsI OpraHU3anue - 00beKT ynpaspjeHus - 3T0?

1. Ynpagnsromas nojacucreMa

2. Ynpasinsemas oJcucTeMa

3. Ceszyromas nojcucreMa

5. B kakoM BH/le MOKeT peajiM30BaHO B NpoLecce yIpaBJeHUs yIpaBJsiioliee
BoO3JeiicTBHe?

1. Ilpuka3s, pacnopsikeHue, yKazaHue

2. Ilman, 3amanue

3. Otuer

4. JlaHHbBIE KOHTPOJIsI
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6. B xakoM BHue MoOsKeT ObITH peain30BaHA B Npolecce yNpaBJieHUs 00paTHAas CBA3b?
1. ITpuka3s, pacnopsikeHUe, yKa3aHHe
2. Ilnan, 3aganue
3. Otuer
4. JlaHHBIE KOHTPOJIS
7. MOKHO J1M TIPEICTABUTH NMPOLIECC YIIPABJIEHHSI B BU/Ie CXeMbl, 00111ei 11l BCeX
opraHu3aumi, npeanpuaTHii, pupmsoi?
1. MoxHo
2. Henb3a
8. UTo nmocrynaer B OpraHu3aiuio U3 BHelIHel cpeabl?
1. Lemn
2. Uadopmarius
3. Pecypchl
4. JIupeKTUBHBIE YKa3aHUS
5. OTueTHbIC 1aHHbIE
9. Uto sAiBJIsIeTCS Pe3yJIbTATOM JesITeJIbHOCTH 00beKTa ylpaBJeHus ?
1. Uadopmanus
2. OyHKIMS yIpaBlIeHUS
3. 'oToBas npoayKuus OpraHu3aliu
4. YpaBiieHYeCKOE pellIeHne
10. Yto siBJasieTcst pe3yibTATOM /IeATeJbHOCTH Cy0beKTa ynpaBjieHus?
1. Iman, npukas, 3a1aHue
2. YpaBIlIeHYECKOE PELLIEHUE
3. 'oToBas mpoAyKIUsl OpraHu3aIuu
3AJJAHHUE
Peanu3zanus xu3HEHHOrO MIIaHA
A. Kak cobupaerech J0CTHYD LIETH?

b. HazoBsute YCTBIPE MEPOIIPUATHUA, KOTOPLIC Bbl JOJIPKHBI OCYIICCTBUTH B TCUCHUEC

OKarIIIX MCECAIICB, 4YTOOBI OKA3aThCS TaM, I'’I€ XOTHUTC OBITH Ha CJ'ICI[YIOIJ_II/Iﬁ roa u 94€pes ITh

JICT:

. HazoBure YCTBIPEC BCIIU, KOTOPBIC MECIIAOT BaM Ha ITYTU MMPOABUIKCHUSA K LICIIN:

APWONMPEPImAWDE

I'. Upst momo1ib BaM HyXHa, 9TOOBI TIOJTHOCTHIO MCTIO30BaTh CBOM MOTEHIIUAT U
OKa3aThCs Ta, T/Ie XOTUTE OBITh Yepe3 MATh JeT?

1.

2.

3.

Otsersr: 1-2, 2-2, 3-2,4-1,5-1,2,6-3,4, 7-1,8-2,3,4,9-3,10,- 1,2
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TectoBoe 3aganue. Bapuant Ne 2

Bomnpoc 1. [lesioBoe 0011eHHe OCHOBBLIBAETCSI HA 3HAHUSAX:

1. COIIMOJIOTHUH;

2. IICUXOJIOTHH;

3. MEHEIKMEHTA;

4, JIOTHKHU;

5. BCEX BBIIIIC MEPEUNCICHHBIX JUCIUTUIMH.

Bomnpoc 2. K Bep0aibHBIM cpeacTBaM 001IeHUsI OTHOCATCS:
1. YCTHasi peub;

2. MMCbMEHHAS peyb

3. yCTHasi ¥ MUCbMEHHAsI peyb;

4. MHTOHAIUY T'0JIOCA.

Bonpoc 3. Kakue u3 nepe4ucjieHHbIX CPeACTB O0IIEHUS OTHOCATCS K HeBepPOAJIbHbIM?
1. JKECTHI;

2. O3

3. MHUMHKA;

4, BCE MEPEUUCIIEHHBIE;

5. BBIPOKCHHE JIUTIA.

Bonpoc 4. Use Bocnipusitue 06pa3a Apyroro 4esjioBeka 0ojiee 00beKTUBHO?

1. YeJI0BeKa C IOJIOKUTEIBHONW CaMOOIIEHKOM, aJaliTHPOBAHHOTO K BHEIIHEH cpejie;
2. OMOIMOHAIBHON KEHIIHEI;

3. YeJI0BeKa aBTOPUTAPHOT'O TUIIA;

4, KOH(POPMHOH (CKIOHHON K MPUCTIOCOOICHYECTBY) JINYHOCTH;

5. YeJIoBeKa ¢ HU3KOH CaMOOLICHKOH.

Bomnpoc 5. Jl1s1 pe3yJIbTATUBHOTIO NPOBe/leHNs 1eJI0BbIX BCTpeY, Oecell, IeperoBopoB:
1. HEOOXOMMO KOHTPOJIMPOBATH CBOM JBIKCHUS 1 MUMUKY;

2. CTapaTbCs HHTEPIPETHPOBATH PEAKIIUH MTAPTHEPA;

3. NOHUMATh A3bIK HEBEpOATbHBIX KOMIOHEHTOB OOIIEHUS;

4. MI0JIb30BATHCSl BCEMH BBIIIE TEPEUNCICHHBIMH ITyHKTaMH.

Bonpoc 6. PapHonpaBue y4acTHHKOB, CBOOOAHBII 00MeH MHEHUSIMH M B3IJISIaMH
noapasymenaet Oecena:

1. 3a “T” — 0Opa3HBIM CTOJIOM;

2. 3a KpYTJIbIM CTOJIOM;

3. 3a KYPHAJIbHBIM CTOJIUKOM;

4. ATOT MCUXOJIOTUYECKUN aCTIeKT HE YUUTHIBACTCS.

Bomnpoc 7. Kakoii u3 nepe4ucjieHHbIX (aKTOPOB MOKeT OTPULATEIbLHO NMOBJIMATH HA
aTtMoc¢epy o0mmeHust Npyu nepeoi Bcrpede?

1. OUYKH C 3aTEMHEHHBIMU CTEKJIaMH;
2. pacroiararumi B3I

3. NoOposKenaTebHas yIbIoKa

4. CTPOTUH JEII0BOM KOCTIOM

Bonpoc 8. Haiinure npaBu/IbHBIN BAPDHAHT 3aBePILICHUS] YTBEPKIACHHUS — IMCTAHIMUSA, HA
KOTOPOii pa3roBapuBalT co0eCeHUKH,...

1. OUY€Hb CUMBOJIMYHA U 3aBHCUT OT MHOTUX (PaKTOPOB;
2. HE UMEET 3HAUCHUS;

3. 3aBHUCHUT TOJILKO OT HAIIMOHAJIILHBIX OCOOEHHOCTEN;

4. 3aBHCHUT TOJIBKO OT B3aUMOOTHOILICHUH COOECETHUKOB.

Bomnpoc 9. Eciin yesioBek Bo BpeMsi pa3roBopa 4acTo OTBOAUT IJ1a3a OT CBOEro
co0eceHNKA, 3TO MOKET 03HAYATD:
1. OH COOMPAETCsI C MBICIISIMU;
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2 OH HEPBHUYAET;

3 pasroBOp €ro Majlo UHTEPECYET;

4. npoch0y He nepeOuBaTh, e He BcE CKa3aHo;

S. B 3aBUCUMOCTH OT CUTYaIlH, BO3MOXEH JII000M N3 NPUBEJIEHHBIX BAPUAHTOB.
Bonpoc 10. Kakoii MyHKT cJjiegyeT HCKJIIOYUTH U3 MPABWJI Te1e()OHHOI0 O0IeHHS:
1. OTBE€Yasl Ha 3BOHOK, MPE/ICTaBbTECH;

2. y0eauTech B TOUHOCTH CBEJICHHH, KOTOPbIe HaMEepEHbI COOOIINTE;
3. B HayaJie pa3roBopa 3ajath Bonpockl Tuna «C keMm s pasroBapubaro?», «Uro Bam
HYKHO?»;
4. OTBEYATh Ha BCE 3BOHKH;
S. HE J1aBaliTe BbIXOJ OTPULIATEILHBIM MOLHUSM.
3AJIAHUE

[lepedenpb KadecTB, KOTOPHIMHU JOJDKEH 00J1a1aTh COBPEMEHHBIN PyKOBOAUTEIND,
BKJIIOYAET:

1. KommiereHTHOCTE B M30paHHoi chepe OnusHeca.

2. CnocoOHOCTH 3(h(PeKTUBHO JEHCTBOBATH B YCIOBUSX PHIHKA, JETALHO 3HATH
MEHEI)KMEHT, MAPKETUHT, YMETh 00€CIIE€UYNBATh IPHU JTHOOBIX PHIHOYHBIX CUTYALUAX
ONTHMAaJIbHbIE XO3SIICTBEHHBIE PE3YJIbTATHI.

3. CriocoOHOCTh OPraHN30BBIBATh, KOOPAMHUPOBATH, HAMIPABIISITh U KOHTPOJIUPOBATD
NEeSITEIbHOCTD ITOAYNHEHHBIX.

4. Boicokue HpPaBCTBEHHBIE KaUueCTBA: YECTHOCTb, IPABAUBOCTh, CKDOMHOCTb, BHICOKAs
TpeOOBaTENBHOCTD K ce0e M IPyruM, pa3BUTHIC UyBCTBA JOJITa U OTBETCTBEHHOCTH.

5. EnuncTBO crioBa u Jiena, onepaTUBHOCTh U THOKOCTh B paboTe, YMEHUE CAMOCTOSTEIBHO U
CBOEBPEMEHHO NPUHUMATh ONTUMAJIbHOE pELIeHHE, JOOMBATHCS UCIIOIHEHUS

€ro MOJYMHEHHBIMH.

6. ['myOGokoe 3HaHKE YeJIOBEUECKOU MCUXO0JIOTHH, CTIOCOOOB KOHTAKTUPOBAHUS C JIFOAbMH,
yMeHue (opMHUPOBATH KOJUIEKTHB C BHICOKUM TBOPYECKHUM MOTEHIIHAIOM.

7. CtpemiieHre K HanboJjee pallioHaTbHOMY pacipeieNieHui0 PyHKITUNA MeXIy OO0

U COTPYJHUKaMH, OOBEKTHBHAS OLIEHKA PE3YJIbTaTOB CBOCH U COTPYIHUKOB JEATEIBLHOCTH.
8. CripaBeiTMBOCTh BO B3aMMOOTHOIICHUSX C MOAYMHEHHBIMU, YMEHUE 3aBOEBbIBATh

UX JIOBEpHE, CO3/1aBaTh B KOJIJIEKTHBE OJIArONPUSATHBIN MCUXO0JIOTHYECKUNA KIMMAT.
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9. YMeHue cTpaTern4ecku MbICIHUTh, IPEAYTraablBaTh TEHACHIIMNA PA3BUTHS PBIHKA,
OpPraHMU30BBIBATH CBOIO pabOTy U pabOTy CBOMX COTPYIHUKOB C YYETOM MEPCIEKTHUBBI.

10. [TocrostHHOE 0OHOBIIEHUE COOCTBEHHBIX 3HAHUM, MOJ|/IepKaHNE UX B COOTBETCTBUU C
pacTymuMH oTpeOHOCTAMHU 00LIeCTBa.

11. 3a00Ta 0 MOBCEHEBHBIX HYX/1aX paOOTHUKOB, UX 3/10pPOBbsl U pa00OTOCIIOCOOHOCTH.
Bompocsr

1. CornacHsl J1M BbI ¢ IEpEUYHEM KauecTB, KOTOPBIMH JIOJKEH 001a1aTh MeHeKep?

2. Kakumu, Ha Ball B3IJISI], TONOJHUTENbHBIMY KaueCTBAaMU JI0JKEH 00J1a/1aTh PYKOBOJAUTEb-
ylpaBjeHen?

3. Umerotcs nu kakue-nmudo cnernuduieckie TpeboBaHUS K MEHEIKEPY, IEUCTBYIOIIEMY B
YCIIOBUSIX POCCUHCKOM JE€HCTBUTEIBHOCTH?

Otsersr: 1-3, 2-3, 3-4, 4-1, 5-4, 6-2, 7-1, 8-1, 9-3, 10-3

TecToBoe 3ananue. Bapuanr Ne 3

1. Yro siBsieTCA MpeaAMETOM TPYyAA pa0OTHUKOB yIIpaBjieHus?
1. Coipbe, MaTepuaisl

2. I'otoBas npoaykuus

3. Uudopmanus
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4. Pecypchl

2. YUto siBJsieTcsi, NPOAYKTOM TPyda MeHeIKepa?

1. BemmosinenHast QyHKIHS

2. Pemennas 3agayda

3. l'otroBas npoaykius

4. YpaBiieHUE€CKOE pellIeHUE

3. Uto Takoe opraHM3aniOHHOE yNpaBjieHue?

1. Yopasnenue npon3BOACTBEHHBIMH MPOIIECCaMU

2. YrpaBiieHrue TeXHOJIOTMUYECKUMU IPOLIeCCaMu

3. YopaBneHue J1abMU

4. @yHKIMSA yIpaBleHUs

4. Kakune U3 HUKe TepPevYnCcJaeHHbIX QYHKUMI OTHOCATCS K crienuduyeckum QyHKIUAM
ynpasJjenus?

1. MoTtuBauus

2. KoMMyHHKaIIMOHHbIE

3. Opranuszauus Tpyaa

4. O6miee pyKoBOACTBO

5. OneparuBHOE yIpaBlleHHE

5. Kakune pyHkuum odecrneqyuBaOT B3aUMOCBA3b H B3aUMO/IeiiCTBHE MY 3JIeMEeHTAMHU
CHCTeMBbI YNIPaBJIeHNsI OpraHu3anue?

1. IlnanupoBanue

2. Opranu3zanus

3. MoTtuBanusa

4. KoMMyHHKaIlMOHHBIE

6. Kakue ¢pynkuum odecnneyuBa0T KOOPAMHANMIO 1eCTBUH MOJYHHEHHBIX PYKOBOJAUTEJII0
JIMII ¥ oIpa3aesieHuii?

1. IlnanupoBanue

2. Opranuzarnus

3. O0uiee pyKOBOJCTBO

4. MoTuBarus

5. KonTpons

7. Kakue u3 nepeyncjaeHHbIX (QYHKUM MeHe:KMeHTa 0a3UPYIOTCSl HA MOTPEOHOCTAX U
HHTEepecax pa00OTHUKOB?

1. ITnanupoBanue

2. Opranu3zanus

3. MortuBanus

4. KoHTpob

5. PykoBoacTBO

8. Kakmue u3 nepeynciieHHbIX (QyHKIMA MEHEI)KMEHTA MO3BOJIAIOT BHIABUTH OTKJIOHCHUS,
BO3HHUKAIOIIMeE B Npoiecce (PYHKIUOHMPOBAHUSA OPraHu3anuu?

1. IInanupoBanue

2. Opranuzanus

3. KonTpons

4. MotuBarus

9. Jlis1 4ero nmpeaHA3HAYEeHA OPraHM3ALMOHHAA CTPYKTYpa ynpaBJjieHusi?

1. JI;a ycTaHOBJIEHUS LI€JIe OpraHu3alun

2. 1ns obecriedeHrs €TUHCTBA ICUCTBUS BCEX DJIEMEHTOB OpraHU3aIluu

3. s CTUMYJIMpPOBaHUS AeWCTBUN paOOTHUKOB OpraHU3aluu

10. Yo npeacrasJisier co00ii ypOBeHb yNpasJieHUs1?

1. Bus1 OTBETCTBEHHOCTH
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2. Bug pykoBojacTBa
3. CTyneHb NOJYMHEHHOCTH U OTBETCTBEHHOCTH
4. Buj nMoJ4uHEHHOCTH

3AJJAHHUE
CoBpeMEHHBIM CIIEIUATUCTaM HY>KHBI CJIEIYIOIE KaueCTBa.
1. Hamnuue rimy00KuX MaKpOIKOHOMUYECKHUX TTO3HAHUMN.
2. [leranbHOE 3HAHKE PBIHKA, 3aKOHOB €0 Pa3BUTHS, CIICU(PUKHA U JUHAMUAKH PHIHOYHBIX
oTHolIeHud B Poccun u B Apyrux crpaHax.
3. CTpemiieHHe K IOCKOHAJIbHOMY OCBOCHHUIO Y3KOU CHEIMaIbHOCTH, SBJISIFOIICICS AJIs
KOHKpPETHOr0 pabOTHHKA OCHOBHOM.
4. CB0OO/IHASI OpUEHTAINS COBOKYITHOCTH PHIHOYHBIX OTHOIIICHUH, B HX B3aUMO3aBUCUMOCTH U
B3alMOO0OYCIIOBICHHOCTH.
Kpome Toro, 00s13aTeIbHBI TAKUE KAY€CTBA, KaK MPEANPUUMIHBOCTH, OTBETCTBEHHOCTb,
YEeCTHOCTb, IPUHIIUIHAIEHOCTD, CKDOMHOCTD, (PHU3UUYECKOE 3I0POBKE.
Bompocsr
1. Kakumu 1ONOTHUTENFHBIMHA KaueCTBAMU HAJI0 00J1ajaTh COBPEMEHHOMY CIIEIIMATUCTY, YTOObI
OH OB Ha BEICOTE IIOJIOKEHUS? |

2. Kakue ocoOble kKauecTBa HEOOXOIMMBI CrienUaNncTy B Poccun?
Ortsersr: 1-3, 2 -1,2,4,3-3, 4-3,4,5, 5-1,2,4, 6-2,3, 7-3, 8-3, 9-2, 10-3.

Kpurepuu onenuBanus

TeCThI

«5» - 90-100% mpaBUIBHBIX OTBETOB,
«4» - 80-89% npaBUIBHBIX OTBETOB

«3» - 70-80% mpaBUIIbHBIX OTBETOB

«2» - 69% u MeHee NIpaBUIIbHBIX OTBETOB

3aJaHus

«5» - JlaH MakcHMMalbHO TIOJHBIM OTBET HAa BCE BOMNPOCHI, NPEIOKEHHBIM IUIAH JEUCTBUU

aJanTUPOBAH K PEAIbHOM KU3HH

«4» - OrtBeTa JdaHbl HC ITIOJIHOCTBIO, OJHAKO HpeI[HO)KeHHLIﬁ IUIaH JeNCTBUI alalITUPOBAH K

peanbHON KU3HU

«3» - Ilman mo JOCTHXKCHHUIO LCIIN HEC peaHHCTHqHBIﬁ, JUIS TOCTHOKEHHS IIOCTABICHHOM IIEIH B

KHU3HU, OTBETHI CHOPMYITHPOBAHBI HE TOUHO
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