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AKT COI'”TACOBAHUA
HA KOMIUIEKT KOHTPOJbHO U3MEPUTEIbHBIX MATEPHUAJIOB M0 YUeOHOM
aucHUIInHe « MeHeIKMeHT», pa3padorannblii npenogaartesieMm I'BIIOY
«FOxHO-YPpanbCKuil roCy1apCTBEHHbIH TEXHUYECKUH KOJLIEIAK»
XammnyjaianHou Perunoit @eqonsioBHOM

KM no naucuurmimae «MEHEIKMEHT)» COCTaBJIEH [UIA CTYACHTOB OYHOM
dbopMbl 00y4YeHHUs CHEIHATBHOCTH CPEAHET0 MPOQPECCHOHAIBHOTO 00pa3oBaHUs
08.02.04 BopgocHaGxxeHWe | BOJIOOTBEJCHHE, B COOTBETCTBUM C paboueit
pOrpamMMoi y4eOHOW JTUCHUIIINHBI.

Hacrosimmit KMM  comaepXUT TECTOBBbIC 3aJaHusl, Uil 3aKpeIUICHUS |
CUCTEMATH3allMM  TOJYYCHHBIX 3HAHWUM, 3aJa4y, [JI1 pPa3BUTUS  YMEHUH,
o0ecrneunBaOIINX MOJATOTOBKY KBATU(UIIMPOBAHHBIX CICIIUATUCTOB.

ABTOpoM pazpabotana cTpykrypa KM, TecToBbIic 3aganus, 3a/1auu, J€JIOBbIC
UTPBI.

KoHTposib ¥ OllEHKa pPE3yJbTaTOB BBIMOJHEHHBIX TECTOBBIX 3aJaHUMl U
MPAKTUYECKUX 3aJaHUi MO0 JUCHUIUIMHE «MEHEIKMEHT»  OCYIIECTBIISCTCA
pa3IMUHBIMU (POpMaMU U METOJAMHU.

KM 1no pucumrummHe «MEHEIKMEHT» MOTyT OBITh HCIIOJIb30BaHbBI B
oOmeoOpazoBarenbHbix yupexaeHusx CIIO nns cTyieHTOB O4YHOM M 3a04HOM (opM

o0yuenus cneruanbHocTy 08.02.04 BoocHa0xeHne v BOI0OTBEICHHE.

«ApxuTekTtypHas  Macrepckas

MapKHITeTepa;{/ ; A.A. Mapkiurerep



COCTAB KOMIIVIEKTA

1. IlacmopT KOMIUIEKTa OLICHOYHBIX (KOHTPOJbHO-U3MEPUTEIbHBIX) MATEPHAJIOB
1.1. OGnactb npuMEHEHUS
1.2. Onucanue npoueaypbl OLEHKH U CHCTEMBbI OLICHUBAHHS

1.2.1. Texymuii KOHTPOJIb
1.2.2. TlpomexyTouyHasi aTTECTaIUS

2. OueHoyHbIe (KOHTPOJIbHO-U3MEPUTEIbHBIC) MaTEPHAIIBI ISl TEKYIIIETO KOHTPOJIS

3. OnueHouHbIe (KOHTPOJIbLHO-U3MEPUTEIHHBIC) MaTEPHAIIbI JIJIsl IPOMEKYTOYHON aTTecTalluu



1. HACHOPT KOMIVIEKTA OHEHOYHbIX (KOHTPOJIBHO-
N3MEPUTEJIbHBIX) MATEPHUAJIOB

1.1. OO6JaacTh npuMeHeHHUs

Kommiekr OLIEHOYHBIX (KOHTPOJIBHO-U3MEPHUTEITHHBIX ) MaTepHuasoB
MpeAHAa3HAYCH i1  OIECHKW PE3yJIbTaTOB OCBOCHUS yYEOHOW JTUCIIUTUIAHBI
«MEeHEeKMEHT» TMPOTPaMMBI TMOATOTOBKHA CHEIUAIMCTOB CPEIHET0 3BE€HA  TI0
cnemuanpHocTH 08.02.04 BogocHabdxeHne M BOJOOTBEICHNUE

Komnnexm oyenounvix (KOHMpoIbHO-UZMEPUMENTbHBIX) MAMEPUATIO8 NO36O0JISAEM
OYeHUmMsb  ypoGeHsb  CHOPMUPOBAHHOCU  DNIeMEHMO8  CledyIouWux oowux u
npogheccUoHaIbHbLIX KOMIEMEeHYUIL:

OK.01. Beibupats crioco0bl penieHus 3a1a4d npohecCuoOHaIbHON 1eATENbHOCTH,
MIPUMEHUTENBHO K Pa3JIMYHBIM KOHTEKCTaM;

OK.02. OcymecTBisTh TMOUCK, aHAIU3 W HHTEpPIpEeTanuo HHOOpMaIH,
HE0OXOMMOM JIJIs1 BBIMIOJTHEHUS 3a/1a4 IPO()ECCUOHATBLHOM 1eITeNTbHOCTH;

OK.03. IInanupoBaTh W peaIn30BbIBATH COOCTBEHHOE MPO(PECCHOHAIBHOE U
JUYHOCTHOE PA3BUTHUE;

OK.04. PaGoTarh B KOJUIEKTHBE U KOMaH[e, 3P(HEKTUBHO B3aUMOECICTBOBATH C
KOJUIEraMHt, PYKOBOJICTBOM, KJIMEHTaMU;

Komnnexm oyenounvix (KOHMpOIbHO-UZMEPUMENTbHBIX) MAMEPUATLO8 NO36O0JISIEM
oyeHums creoyioujue 0C60eHHbvle YMEHUA:

-OMEepUPOBATH OCHOBHBIMH MOHITUSMH U KaTETOPUSIMU MEHEI)KMEHTA

- CTPOUTbH CUCTEMY MOTHBALIUU TPYA;

- YOPABJISITH pUCKAMU U KOH(DIUKTAMH;

- BJIQIETh STUKOM J1€JI0BOTO OOIICHNUS;

-MIPUMEHATh ~ WH(OPMAIIMOHHBIE  TEXHOJIOTMH B  cepe  ympaBieHUs
IIPOU3BOJICTBOM.

Komnnexm oyenounvix (KOoHmpoabHo-uzMepumenbHoulx) Mamepuanios no3e0Jsaem
OYeHUMdb cledyiouue YCeoeHHvle 3HAHUA:

- pyHKUIMH, BUIBI U TICUXOJIOTUIO MEHEIP)KMEHTA,;

- OCHOBBI OpraHu3aluy pabOThl KOJUIEKTUBA UCTIOJHUTEIICH;

- IPUHITUIIBI IEJIOBOTO OOIIEHUS B KOJUICKTHUBE;

- 0COOEHHOCTH MEHEIPKMEHTA B 00J1aCTH NMpo(ecCuoHaTLHON AeSTETbHOCTH.

1.2.  Onucanue npouedypvt oueHku u cucmemvl OUYEHUBAHUA HO
npozpamme

1.2.1. OO6mue mojgoxkeHuss 00 opraHu3aIuy OICHKH

Cucrema OlIEHMBAHUS IO MporpamMMe y4eOHOW TUCIUTUIMHBI BKITIOYAET B ceOs
TEKYIIMA KOHTPOJb W MPOMEKYTOUHYIO aTTeCTalui0 (MTOTOBYIO aTTECTAllMIO 10
V). Tekymuii KOHTPOJIb H© NPOMEKYTOUHAsT aTTECTalus MPOBOASATCA B
COOTBETCTBUM C JCHCTBYIOIIUM B KOJUIEA)XE HOPMATUBHBIM JIOKAJbHBIM aKTOM —



[TonoxkeHne O TEKyIIEeM KOHTPOJE UM MPOMEXKYTOUHON aTTecTaluu OO0YyYaroIIuXcs
I'BIIOY  «lOxkHO-YpalbCKUIl  TOCYJAapCTBEHHBIM  TEXHUYECKUH  KOJUIEIK»,
oOyuaroruxcst mo @I'OC no TOII-50 u akryanuszuposanusiM GI'OC CIIO.

Texyuii KOHTPOJIb MO y4eOHOM aucHUIUIMHE «MEHEIKMEHT» BKJIIOYACT:
3aJ]aHusl, TECTUPOBAHUE, JEIOBBIC UTPHI, 3aJaHUs JJIs1 Ay ITUTOPHOU CaMOCTOSITEIbHOU
paboThI Tekymuii KOHTPOJIb MPOBOJUTCS CUCTEMHO C LEJIbI0 TMOJTYYCHUS
CBOEBPEMEHHOU W JTOCTOBEpHOW MH(pOpManuu 00 ypOBHE OCBOCHHUS MPOTPAMMHOIO
COJICp)KaHUSI U MOpH HEOOXOJUMOCTU CBOEBPEMEHHBIX KOPPEKTUB peaau3aiuu
MPOrPAMMBL.

OreHrBaHKE OCYIIECTBIISICTCS MO MATUOATUTBHON TITKaJIE.

DOpMBI U METOJIBI TEKYIIETO KOHTPOJIA:

OcBocHHEIC YMCHNS, YCBOCHHBLIC 3HAHUA ‘ CDOpMI:I 1 CPCACTBA KOHTPOJIA

Ocesoennble ymenus:

V1. OnepupoBaTh OCHOBHBIMU MOHATUSIMHU U | 3amanue Nel
KaTEeropusiMU MEHEJDKMEHTA

VY2. Ctpoutb cucteMy MOTUBALIMU TPYAQ; 3ananue Ne2.
VY3. YrpaBiare puckaMu ¥ KOHGIUKTaAMA Pemmennie cuTyallnoHHBIX 3a7a4
V4. Bnagets 3TUKOH I€JI0BOT0 OOIIEHHS; 3aganue Ne3

V5. l[Ipumensts uHGOpMaLIMOHHBIE TeXHONOTHH | 3aaanue Ned
B cepe ynpaBIeHHS TPONU3BOJICTBOM.

Yceoennwie 3nanuan:

31. OyHKIMUH, BUIIBI U TICKXOJIOTHIO TectoBoe 3amanne Nel
MEHEKMEHTA;

32. OcHOBBI OpraHu3anuu paboThl KOJIEKTHBA TectoBoe 3amanme No2

HCIIOJTHUTEIICH;

33. [IpuHIUIIBI 1€TOBOTO OOIIEHNUS B TecroBoe 3amanue Ne3
KOJUIEKTHUBE;

34. OcoOeHHOCTH MEHEKMEHTA B 00J1acTH TecroBoe 3amanme Ned

npodeccHoHaNBEHOM e TENbHOCTH

1.2.2. TIpomexxyTouHas aTTecTanus

®opMoil MPOMEKYTOYHOM aTTeCTALUU 110 YYEOHOU TUCUUILIIMHE SIBISETCS 3a4€T

Jliist 3auera:

3ayeT MPOBOJAUTCS Ha TMOCIEAHEM 3aHATUU MO Y4eOHON NHUCUUIUIMHE C LEIbI0
ONPENEIICHUS] YPOBHS YCBOCHUS 3HAHUN U OCBOCHHS YMEHUM.

3ader mpoBoaUTCS B (hOopMe TecTa.



Bug npomexxyTouHoi [Tpum.
aTTecTaluuu
Mudp | HaumenoBanue syieMeHTa IPOTrPaMMBI H
MeHeKkMeHT 3auer

HNHCTpyMEHTBI OLIEHKH JIJI TEOPETUYECKOI0 MaTeprasia B paMKax IIPOMEKYTOYHOM aTTecTaluu

HaumeHoBaHue 3HAHUI D®opMbI 1 METOBI IIpoBepsiembie
(QaemeHTOB oueHku (Tun pe3yJIbTaThl
KOMIIeTeHIIH ) Kpurepum ouenkn 3alaHuil) o0yueHust
(Iudp u
HAaUMEHOBaHUE
1K)
31. ®ynkuuu, BUAbI U «5» - 90-100% TectoBbIe 3agaHus OK 1-4
IICUXOJIOTHIO MPaBWIbHBIX OTBETOB, Bapuanrts! 1,2,3
MEHEIKMEHTA; «4y - 80-89%
32. OcHOBBI OpraHu3aluu IIPaBUJIbHBIX OTBETOB
paboOTHI KOJUICKTHUBA «3» - 70-80%
WCIIOTHUTEIICH; MIPaBUIILHBIX OTBETOB
33. [IpuHLIMIBI 1€I0BOTO «2» - 69% u MeHee
OOIICHMSI B KOJUICKTHBE; MPaBUIILHBIX OTBETOB
34. Ocobennoctu
MEHE)KMEHTa B 00J1acTH
npodeccnoHanbHOM
NEeSATEeTbHOCTH
NHCTpyMEHTHI OIIEHKH ISl OLICHKH MTPAKTUYECKON YacTH
HaumenoBanue DopMbI U IIposepsiemble
3HAHUH METO/IbI OLIEHKH | pe3yJbTaThl 00y4eHusl
(QaemeHTOB Kpurepun onenkn (Tun 3aganuii) (Indp u
KOMIIeTEHIUi1) HaumeHoBanue 1K)

VY1. OnepupoBaTh
OCHOBHBIMH
MOHATUSMH "
KaTeropusiMu
MEHEHKMEHTA

Vy2. Crpouts
cucTeMy
MOTHUBAIUH TPYAA;
V3. YrpaBusaTe

pUCcKamMH U
KOH(MIMKTaMU
V4. Bnaners

STHUKOU JIEJIOBOIO
001IIeHUS;

«5» - Jlan MakcuMasbHO
MOJIHBIM OTBET Ha BCE
BOIIPOCHI, MPEIJIOKEHHBIN
IJIaH JEUCTBUIN alallTUPOBAH K
peanbHON KU3HU
«4» - OTBeTa JaHEI HE
MOJTHOCTRIO, OJTHAKO
MPEeAJIOKEHHBIN MJ1aH
JNENCTBHUN aJTalITUPOBAH K
peanbHON KU3HU
«3» - IInan mo JOCTHKEHUIO
LIETTU HE PEATMCTUYHBIN, s
JIOCTYKCHHS TIOCTABIICHHOM
LICJIN B J)KU3HHU, OTBETHI

3amauus

OK 1-4




V5. Ilpumensars | chopMyIupoBaHbl HE TOYHO
MH(pOPMAaLMOHHbIE
TEXHOJIOTUU B
cdepe yrpaBieHUS
MIPOU3BOJICTBOM

2. OIEHOYHBIE (KOHTPOJIBHO-UBMEPUTEJIBHBIE) MATEPUAJIBI JIVIA
TEKYIIEI'O KOHTPOJIA

3AJTAHUA MO YYEBHOW JUCIUILIMHE MEHE)KMEHT

Tecmoeguvie 3a0anusa Nol

1. Kak ocymiecTBsieTcsl TEKYIIUil KOHTPOJIb B OPraHU3annu?

1. Ilyrem 3aciymmBaHusi paOOTHUKOB OpraHU3alMK Ha IPOU3BOJCTBEHHBIX COBELIAHMSIX;

2. Ilyrem HabmoaeHus 3a paboToil paOOTHUKOB;

3. C nmomouIpI0 CUCTEMBI OOPATHOM CBSI3U MEX/1y PyKOBOJSLIEH U PYKOBOAMMON CUCTEMAMU;
4. Ilyrem JOKIJIaq0B HAa cCOOpaxX M COBELIAHUSX;

5. BelmecTosiieit CTpyKTypoH.

[IpaBUIBHBIN OTBET: 3

2. Konrpoas - 3T10:

1. Bup ynpaBiieHY4eCKOM NeATENbHOCTH MO 00ECIICUEHUIO BBITIOTHEHHS ONPEICICHHbIX 3a/1a4 U
JOCTUKEHUS 11eJIel OpraHu3allnu;

2. Buj uenoBeyecKkoi e TeNbHOCTH;

3. Habmronenue 3a paboToM repcoHana opraHu3aluy;

4. Habmro/ieHue 3a BBIMOJIHEHUEM NIEPCOHAIOM OTACNbHBIX 33aJaHuil;

5. IlocrostHHas mpoBepka TOT0, KaK OpraHU3alsl OCYIECTBIISIET CBOU 1I€JIM U KOPPEKTUPYET CBOU
JNEUCTBUA.

[IpaBunbHbI oTBET: 1

3. I COKpaleHUs MOTPEOHOCTH B KOHTPOJIE [1eJIeco00pa3Ho:

1. CoznaBaTh OpraHHU3allMOHHBIE U COLMATBHO-TICUXOJIOTMYECKHE YCIOBHS IS IEPCOHANIA;
2. Co3naBaTh COOTBETCTBYIOIINE COIIMANIbHBIE YCIOBUS JJIS IEPCOHANIA;

3. Co3nmaBaTh COOTBETCTBYIOIINE OPraHU3AIMOHHBIE YCIIOBHS TS IEPCOHATIA,

4. TIocTOSTHHO COBEPIIIEHCTBOBATh CUCTEMY CTUMYIUPOBAHUS TPY/Aa MEPCOHANa;

5. IlocTossHHO MOBBIIIATH KBATH(PHUKALUIO IEPCOHAIIA.

[IpaBunbHBIN OTBET: 1

4. Korna ncropuveck BOZHUK BONIPOC MOTHBALMU TPyAa?

1. Co BpemeH NOsIBIIEHUS JICHET;

2. Co BpeMeH BO3HUKHOBEHUS OpraHM3aIlHii;

3. Co BpeMeH TOSIBICHUST PYKOBOAHUTEISI OpTaHN3aIlNH;

4. Co BpeMeH 3apOKIEHHS OPraHN30BaHHOTO POU3BOJICTBA;

5. Bo Bpems Oypxya3Hbix peBostonnii B EBporre.

[IpaBunbHbIN OTBET: 4

5. Kak ciienyer moHUMaTh MOTHBbBI MPeCTHKA?

1. ITonpITKM pabOTHHKA 3aHATH BHICIITYIO TOJDKHOCTH B OpraHU3aIUH;

2. [NonbITKM pabOTHUKA peaTn30BaTh CBOIO COIIMAIbHYIO POJIb B3SITh y4acTHE B OOIIECTBEHHO
BaKHOM paboTe;

3. TlombITKM pabOTHHKA MTOTyYaTh BEICOKYIO 3apILIaTy;

4. TlonbITKM pabOTHHUKA B35Th YU4acTHE B OOIIECTBEHHOM paboTe;




5. IlonbITKK paOOTHHKA UMETH BIUSHHUE HA IPYTUX JIIOJCH.

IIpaBUIBHEINA OTBET: 2

6. K cpenctBam MoTHBAIlUM TPY/JAA He OTHOCSITCS:

1. BosHarpaxueHus;

2. TlpoBeneHne MPOU3BOICTBEHHBIX COBEIAHUIA;

3. IloBbIieHne KBamM(PHUKAIIMN TTEPCOHATIA;

4. ObecnieueHme yCIOBHA U1 CAMOBBIPAYKEHHUS,

5. O0ObsBICHHE 01arOAapPHOCTH.

IIpaBunbublii oTBET: 4

7. Ha yBepeHHOCTH B TOM, YTO 32 ONpe/AeIeHHYI0 BbINIOJHEHHYI0 PadoTy 4eJI0BeK MOJyYHuT
BO3HArpakleHue OCHOBBIBAETCS CJIeIYIOIIAs TeOPUsi MOTUBAIIUM:

1. CnpaBennuBocTy;

2. IlotpebHocreii;

3. Bosnarpaxnenuii;

4. OxujaHuii;

5. IlpenmnooxeHuil.

IIpaBunbHbIi OTBET: 4

8. Onpenensirores cienywiue (pas3bl ;)KU3HEHHOT0 UKJIA OPraHU3aALMU:

1. Co3nanue, cTaHOBIIEHUE, Pa3BUTHE, BO3POXKICHHUE,

2. Poxnenue, 3peiocTs;

3. Poxnenue, neTcTBO, IOHOCTD, 3PEJIOCTh, CTAPEHUE, BO3POKICHHUE;

4. PoxneHue, 3penocThb, BO3POXKICHHE,

5. Cozpanue, pa3BuTHE, 3pEJIOCTh, CTAPCHHE.

IIpaBUIBbHBIA OTBET: 3

9. YTo cirexyeT MOHUMATDH O] MUCCHEH OpraHu3auuu?

1. OcHoBHBIC 3a7]aHUST OpPTaHU3AIIH;

2. OcHoBHBIE (DYHKIINH OpTaHU3ALNY;

3. OcHOBHOE HampaBJeHHE JEATEIbHOCTH;

4. YeTKO BbIpa)KEHHBIE IPUUMHBI CYIIIECTBOBAHMS;

5. OCHOBHBIE TPUHIUITBI OPTaHU3ALUH.

IIpaBunbHbIi OoTBET: 4

10. Kak M0kHO 00bSCHUTH CYIIHOCTH NPUHIIUNA «MOAYMHEHHOCTH JJUYHOI0 MHTEpeca
o0memy»?

1. B opranuzanuu Bcer/ia JOMKEH YUUTHIBATHCS TONBKO TUYHBIN HHTEPEC PYKOBOIUTENEH
OpraHu3allny;

2. Nntepec ogHoro paboTHUKA AOKEH MpeobiagaTh HaJl HHTEPECaMH OpTraHU3alluu B IEJIOM;
3. MHTepec OTANbHBIX MEHEKEPOB JTOJDKCH MPeo0IIaiaTh HaJl MHTEPECaMHU OTICIIBHBIX TPYIIIT
pabOTHUKOB,;

4. B opranuzanuu MHTEPEChl OJJTHOTO paOOTHUKA UK TPYIIBI HE JOJDKEH Mpeo0aaaTh Hal
HMHTEpEecaMu OpraHU3alMH B 1IEJIOM;

5. NHTepec opraHu3amnuu He TOJDKEH MpeobiiaaaTh HaJ MHTEPEeCaMu KOJIJICKTHBA.
IIpaBUIbHBIA OTBET: 4

Tecmoeguvie 3a0anus No2

1. MoTuBanus 6asupyercs Ha:

1. IToTpeGHOCTSIX U CAMOBBIPAKEHUH;

2. [ToTpeOHOCTAX U BO3HATPAKACHUSIX;

3. Bo3sHarpaxeHusX 1 y10BIE€TBOPEHUH OT/IEIbHBIX JIIOJEH;
4. Y0oBIETBOPEHHUH BCEX JIIOICH;

5. CamOBBIpa)k€HUH U BO3HATPAKICHUSX.

[IpaBHUIBHBIN OTBET: 2




2. YTo co3naeT CTPYKTYPY YHpaBJIeHUsI Opranu3anmeii?

1. CoBOKYITHOCTh JIMHEHHBIX OPTaHOB yIPABIICHUS;

2. CoBOKYNMHOCTb ()yHKIIMOHAJIBHBIX CITYXKO;

3. COBOKYITHOCTb JJMHEHHBIX U (DYHKIIMOHAJIBHBIX CIYKO (OpraHoB);

4. COBOKYITHOCTb OpraHOB yIPABJICHUS;

5. COBOKYIMHOCTb IPOTPaMMHO-LIEIEBBIX CIYKO.

IIpaBunbublii OTBET: 4

3. AHAJIU3 KOHKYPEHTOB OPraHU3aluM MPOBOJAUTCS C HeJIbIO:

1. Onpenenenus uxX CTpaTeruy U CUIbHBIX CTOPOH;

2. Onpenenenus ux 1eeil U CUIBHBIX CTOPOH;

3. Onpenenenus ux LeeH, CTpaTeruil, CUIbHBIX U CJIA0BIX CTOPOH;

4. OnpeneneHus CTpaTeruu;

5. Ompenenenus ux 1eei U cnabbIX CTOPOH.

[IpaBUIBHBIN OTBET: 3

4. llenu opranu3anuu J0JKHbI YA0BJIETBOPUTH TaKHe OCHOBHbIEC TPeOOBaAHUS:

1. IoCcTH>XKMMOCTh, KOHKPETHOCTh, OPUEHTALINS BO BPEMEHH;

2. JIoCTHXMMOCTH ¥ OPHEHTAIHUS BO BPEMEHU;

3. OpueHTanus BO BpeMEHHU U KOHKPETHOCTb;

4. J1OCTH>KMMOCTB;.

5. OpwueHranus BO BpeMEHH.

[IpaBunbHLIN OTBET: 1

5. Opranm3anusi Kak 00beKT MEeHeIKMEeHTa:

1. BricTynaer B kKauecTBE OCHOBHOM €JUHUIIBI PIHOYHON YKOHOMMKH, B paMKax KOTOPOH
MIPUHUMAIOTCS YIIPABICHYECKUE PEIICHUS

2. CoyXHT CBSI3YIOIINM 3BEHOM MEX/y TOCYAapCTBOM U MOTPEOUTEISIMUA TIPOU3BEICHHBIX OJIar u
ycaIyr

3. I[lomoraer rocynapcTBy B cOOpe M aKKyMYJIMPOBAaHUU PA3JIMUHBIX BHI0B HAJIOIOB
[IpaBunbHBIN OTBET: 1

6. Kakue 13 nepeunciieHHbIX (PYHKIMI MeHeKMeHTa 0a3MpPYIOTCH HA MOTPeOHOCTAX U
HHTepecax pa00OTHUKOB?

1. Kontpouns

2. [InanupoBanue

3. MotuBanust

[IpaBUNBHBIN OTBET: 3

7. KoHe4YHOM 1eJIbI0 MEHEAKMEHTA SABJISAETCH:

1. Panmonanu3anys opraHu3aliy NIpOU3BOACTBA

2.00ecnedenre NpUObUIBHOCTH MIPEAIPUATHS

3. IloBbleHrEe MOTUBAIMHM PAaOOTHUKOB

[IpaBUIBHBIN OTBET: 2

8. KakoBa BakHeiimas pyHKIMs ynpasJjeHus?

1.Co3nanue 65aronpusITHBIX YCIOBUH AJIs JajbHEHIIero pa3BuTus U GyHKIIMOHUPOBAHUS
MIPEIPUATHS

2. [loBellIeHNE TPOU3BOAUTEIBLHOCTH TPYyia PAOOTHUKOB

3. [locTostnnoe BHeApenue noctmxenuit HTII B mpousBoacTBo

[IpaBuiabHBIN OTBET: 1

9. SIBasieTcst JIM ynpasJieHHe POU3BOAUTEIbHBIM TPYIOM?

1.Her. Menemxepsl U yrpaBiaeHIIbl HE MPUHUMAIOT IPSIMOTO YYacTHs B POU3BOJACTBEHHOM
Iporecce.

2. B 3aBucumoctu ot hopMbI COOCTBEHHOCTH U CIIELMaTN3aI[MN OpraHu3alun

3. Ma. Iloromy uTO yrpaBlieHHE - 3TO HEOThEMJIEMast YacTh IPOM3BOJICTBEHHOTO MpoLecca
IIpaBHibHBIN OTBET: 3




10. Yto He siBJIIeTCS MPOAYKTOM TPYy/Aa MeHeI:Kepa?
1.ToBapsl u ycinyru

2. Pemenue 1o BEIOOpPY PHIHKOB COBITA

3. [Toaroroska Ou3Hec 1aHa

[IpaBuiabHBIN OTBET: 1

Tecmoeuwie 3a0anusa Ne3

1. Ha yBepeHHOCTH B TOM, YTO 32 ONpe/ieJIeHHYIO BBINIOJTHEHHYIO Pa0oTy 4e10BeK MOJIYy4YHT
BO3HATPaKIeHHE OCHOBbIBACTCH CJEAYIOIIAS TEOPUS MOTHBALMH:

1. CnpaBennuBocTy;

2. IloTpeOHOCTEH;

3. BosnarpaxueHuii;

4. OxugaHuii;

5. IlpennosioxeHuii.

[IpaBunbHbIN OTBET:4

2. B coorBeTcTBHH ¢ KOHIenuueli MeckoHa ocHOBHbIe (001Me) GyHKINH yIpaBJIeHUs
peau3yloTcs B CIeAylleM NopsiaKe:

1. IInanupoBanue, opraHu3anus, MOTUBALIHS, KOHTPOJIb;

2. Opranu3zanysi, IUIAHUPOBaHKUE, KOHTPOJIb, MOTHBAIIHS,

3. IInanupoBaHue, opraHu3anus, KOHTPOJIb, MOTHBALIUS;

4. MortuBanuusi, KOHTPOJIb, IUTAHUPOBAHUE, OpPraHU3ALIMS;

5. Crpaterus, IaHUPOBAaHKUE, OPTaHU3ALMS, KOHTPOJIb.

[IpaBuiibHBIN OTBET: |

3. Koraga ocymecTBJIsieTCsl 3aK/JII0YUTENbHbIH KOHTPOJIb B OPraHU3anuu?

1. o ¢akTHueckoro Hayaua BbIIOJHEHUS padoT;

2. Ilocne, BBIMOMHEHMS 3aIJIAHUPOBAHHBIX PaloT;

3. B xojie mpoBeneHus onpeneneHHbIx padoT;

4. Torpna, korjaa yao0HO pyKOBOJUTEIIO;

5. Ilocne nocTukeHust NOCTAaBICHHBIX LIETEH.

[IpaBUIBHBIN OTBET:2

4. Korna ocymectBisiercsl TEKyIIMii KOHTPOJIb B OpraHu3anumn?

1. Tlocne BBINOIHEHUS ONpEEIEHHBIX PaldoT;

2. Jlo (hakTMyeckoro Havyasa BHITIOTHEHHUS ONPEIEIIEHHBIX padoT;

3. B xoze npoBeneHus onpeAeIeHHbIX padoT;

4. Torpa, korya y1o0HO pyKOBOJIUTEIIO;

5. Torpa, xoraa yio0HO KOJUIEKTHBY.

IIpaBuabHBII OTBET:3

5. Yrto o0ecneunBaeT ynpasjeHYecKas PYyHKIHUA «MOTHBALUS» ?

1. JlocTrrkeHrEe IMYHBIX LIEeH;

2. [ToGyxnenue pabOTHUKOB K 3(PPEKTUBHOMY BBIITOJIHEHHIO TOCTABICHHBIX 33/1a4;
3. HcrnomHeHne NpuHATHIX YIIPABICHYECKUX PEIICHUH;

4. OOGecnieyueHre 6€CCIOPHOTO BIUSHUSA HA TOJUYNHEHHOTO;

5. [ToGyxnenne pabOTHUKOB K JAESTEITHHOCTH.

[IpaBUIBHBIN OTBET:2

6. Ecoiu Bam nipuercsi 00bSICHATD, YTO NpeAcTaBasieT co00il pyHKIUSI MOTHBALMH, TO Bbl
CKasKeTe, 4YTO ITO:

1. Tlpomecc nocTuxKeHMs MOCTaBICHHBIX MEepe]l aIMUHUCTpAIel Liemei;

2. TloOyxnenue ceOst K 3PPEKTUBHOM EATEIBHOCTH;

3. [Iporecc moOyxenust cedst u apyrux K 3hHEKTUBHON AEATETHHOCTH TOCTHKCHHUS
IIOCTABJIEHHBIX TEpE]] OpraHu3alnei Leei;
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4. MexaHHCTUYECKas] OPTaHU3AIINS;

5. JIluHaMu4Hasi opraHu3anusi.

IIpaBunbHblid oTBET: 3.4

7. Onpenensitores cjaenyromue (pa3bl KU3ZHEHHOT0 IUKJIA OPraHU3aAIHUN:
1. Co3nanue, craHOBIEHUE, Pa3BUTHE, BO3POXKICHUE,

2. Poxpaenue, 3perocTs;

3. Poxnenue, 1eTCTBO, FOHOCTD, 3pEJIOCTh, CTAPEHUE, BO3POK/ICHUE;

4. PoxneHue, 3penocTb, BO3POXKICHUE,

5. Cozpanue, pa3BuTHE, 3pEJIOCTh, CTAPCHUE.

IIpaBUIBHEINA OTBET:3

8. K 0CHOBHBIM COCTABJ/IAIOIIHUM JJIEMEHTaAM BHyTpeHHeﬁ Cpeabl OpraHvu3anuuu HE OTHOCATCSH .

1. [ToTpebuTenu, KOHKYPEHTBI, 3aKOHBI,

2. llenu, 3a1auu;

3. Ilepconai, TEXHOJIOTHH;

4. CtpyKTypa ynpaBJlIeHUs;

5. IloTpeburenmu.

[IpaBrIILHBINA OTBET:2

9. Yto ciaeayeT MOHUMATH MO MUCCHEH OpraHu3anuu?
1. OcHoBHbIE 3a/1aHUs OpraHU3aLUY;

2. OcHOBHbIE (PYHKIIMH OpraHU3alUu;

3. OCHOBHOE HaIpaBJICHHUE ICATCIHHOCTH,

4. YeTKO BbIpa)KEHHbIE IPUYMHBI CYyLIIECTBOBAHMUS;
5. OcHOBHBIE IPUHLUIIBI OpraHU3aLUH.
[IpaBuiIbHBIN OTBET:4

10. Ecaiu Bam NMpUaeETCsa 00BSACHATDL YTO CJIeayeT NoHuMaThb moa opra}m3aunel7i, 338 CKa’>keTe,

4TO 3TO:

1. O6beruHeHMe JTr0/ICH IS BRITIOJTHEHUS ONPEIeNICHHBIX paldoT;

2. Co3HarenbHOE 00BEAMHEHHE JTIOACH, KOTOPOE JEHCTBYET HA OCHOBAHUHM OTPEIeIEHHBIX
MPOIIEAYP U MPABUI U COBMECTHO PEaJTU3YET ONPEICICHHYIO POrpaMMy UITH TEJIH;

3. I'pymnmna nrojeit, KOTOpble COBMECTHO PEaTH3yIOT OIMpe/IeJICHHbIE POTPaAMMBI; .

4. I'pynmna nroaei, KOTopble 00BEAUMHSIIOTCS Ha OCHOBE CUMIIATUU JAPYT K APYTY JJIS peaTn3aiuu
JIMYHBIX LeJIeH;

5. OO0beauHEHUE JIOACH 110 HHTEpECcaMm.

[IpaBUIBHBIN OTBET:2

Tecmoewie 3a0anus Ned

1. K BHyTpeHHeil cpeie OTHOCATCSH:

1. ITocTaBIIMKH, TPYAOBBIE PECYPCHI, 3aKOHBI M YUPEXKIEHUS TOCYJapCTBEHHOI'O PETYINPOBaHU,
MOTpeOUTENH, KOHKYPEHTBI;

2. CocTosiHME SKOHOMHKH, U3MEHEHHUS B ITOJINTUKE, connanbHas KyabTypa, HTII, TexHonorun,
IpYNIOBBIE HHTEPECHI, MEKIYHAPOIHAS CPENa;

3. Llenu, kaapsbl, 3a4a4u, CTPYKTypa, TEXHOJIOTUS, OPTraHU3aLMOHHAS KYJIbTYpa;

4. IlnaHbl, NPOTHO3bI, OPraHU3AIOHHAS CTPYKTYpa, MOTUBAIUS, KOHTPOJIb ;

5. ITapTHepsl, epcoHal, COIMAIbHO-TICUXOJI0TMYECKHE YCIOBHUS.

IIpaBuabHBIN OTBET:3
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2. K BHemIHel cpee OpraHu3anui HEMPsIMOro 1eiCTBUS OTHOCSTCS:

1. ITocTaBIIMKH, TPYIOBBIE PECYPCHI, 3AKOHBI U YUPEKACHUS TOCYAapCTBEHHOTO PETYITMPOBAHUS,
MOTPEOUTENN, KOHKYPCHTHI;

2. CocrosiHME YKOHOMUKH, U3MEHEHHUS B MOJUTUKE, colluaibHas KynbTypa, HTII, Texnonoruu,
TPYIIIOBbIE HHTEPECHI, MEXIyHAPOIHAS CPEIa;

3. Lemu, kaapsl, 3a/1a4, CTPYKTYpa, TEXHOJIOTHS, OPTraHU3alMOHHAs KYJIbTYypa;

4. Tlnanbl, MPOTHO3BI, OPraHU3ALMOHHAS CTPYKTYpPa, MOTHUBALIUSL, KOHTPOJIb;

5. ITapTHepsl, mEPCOHAN, COMMAIBHO-TICUXOJIOTHYECKHUE YCIOBHSI.

[IpaBHIILHBINA OTBET:2

3. Kakue npuMHIMIIBI MEHEIKMEHTa 000CHOBAJ B cBoeil KHUure « HukomaxoBasi 3 Tuka
apeBHerpedeckuii punocod Apucrorenn?

1. DTUYECKHE U 3CTETUYECKUE PUHITUIIBI;

2. Opranu3aiMoHHBIE;

3. KopnoparusHsie;

4. MopanbHble IPUHLUIIBL;

5. Cnenuduyeckue MPUHIINTIHL.

[IpaBriIbHBINA OTBET: 1

4. Kak M0KHO 00bSICHUTDH CYIIHOCTH NPHHIIUIA «IIOAYMHEHHOCTDh JJUYHOI0 MHTEpeca
o0memy»?

1. B opranuzanuu Bceria JOMHKEH YUUTHIBATHCS TOJIBKO JTUYHBIN HHTEPEC PYKOBOIUTENECH
OpraHu3allly;

2. NHTepec omHoro paboTHHKA JIOJDKEH MpeodiaaTh HaJl HHTEpeCaMHu OPraHU3alliy B 1IEJIOM;
3. MHTepec oTAeNbHBIX MEHEKEPOB JIOJKCH MPpeo0IaiaTh Hajl MHTEPECaMU OTIEIBHBIX TPYIII
PabOTHHKOB;

4. B opranu3zanuu HHTEPECHI OJTHOTO paOOTHUKA WITH TPYIIIBI HE JIOJDKEH IIPpeo0aaaTh Hal
HWHTEpEeCcaMy OPTaHU3aI|u B LIEJIOM;

5. NHTepec opranuzaiuu He TOJDKEH MpeodiiagaTh HaJ MHTEPECaMU KOJIJICKTHBA.

[IpaBuIbHBINA OTBET:4

5. Uro npeaycMaTpuBaeT IMCUMILIMHA KAK NPUHLIMI MeHeIKMeHTa?

1. Bemmonuenue Bcemu pabOTHUKaMU TTOCTABICHHBIX 3aIaHUN;

2. UeTkoe mpuiepKUBaHUE AIMUHUCTPAIIMEH TIPEATIPUITHS U €T0 TIEPCOHATIOM 3aKITI0UYEHHOTO
KOJUIEKTUBHOI'O JIOTOBOPA M KOHTPAKTA;

3. BrImonHeHHE MEHEKepaMy IIOCTABJICHHBIX 3a[aHUM;

4. BpmonHeHHe pabOTHUKAaMU ammapaTa YIpaBlIeHUs MOCTaBIEHHBIX 3aJaHMIA;

5. IlonHoe mogunHeHHEe paOOTHUKOB PYKOBOIAIIIEMY amlapary.

[IpaBUIBHBINA OTBET:2

6. UTo 10/2KHBI 0TPAXKATh COBPEMEHHbIe MPUHIIUIBI MEHeIKMeHTa?

1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPABJICHHUS;

2. OCHOBHBIE CBSI3U, KOTOPBIE CKJIAJILIBAIOTCS B CHCTEME;

3. OCHOBHBIE OTHOIIIEHUE, KOTOPBIE CKIIATBIBAIOTCS B CUCTEME;

4. OCHOBHBIEC CBOMCTBA, CBSI3U W OTHOIIICHHUS YIPABJICHHS, KOTOPBIE CKJIAIBIBAIOTCS B CUCTEME;
5. O0s13aTenbHOE HAIMYKE LT PU YIIPABICHUH.

IIpaBuibHbli 0TBET:4

7. UTo ABJIsIeTCS1 OCHOBOM ynpaBJIeHUsI KaKo# 1100 cucreMsbl?

1. IIprHIHIIBI, KOTOPBIE OTPAXkKAKOT PHIHOYHBIE YCIOBUS XO35ICTBOBAHNS;

2. MeTopl MEHEIKMCHTA,

3. OyHKIUHA MEHEKMEHTA;
4
5

. DUHAHCOBBIE PECYPCHI;
. O0OBeKT MEHEHKMEHTA.
IIpaBunbHbIi oTBET: 1
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8. I'te Mo MHEHHUIO 0TeYEeCTBEHHBIX M 3aPY0eKHBIX CHENUATNCTOB MEHEIKMEHTa
¢GopMupoBaiach npakTUKa ynpapJjeHUsl OpraHusanueit”?

1. B llymepuu, Makenonuu, Pume, Kuesckoii Pycu;

2. B Kuesckoii Pycu;

3. + B Pume u llymepun;

4. B lllymepuun nu Makenonuu;

5. B Pycckoit umnepuu.

IIpaBUIBHEINA OTBET:3

9. loaxoa, KOTOPHIi TPedyeT NPUHATHSA ONTHMAJIBLHOIO PellieHUsl, KOTOPOe 3aBUCHT OT
COOTHOILIEHUS B3aMMOIelcTBYIOIMX (haKTOPOB - 3TO:

1. CuTyallMOHHBIN TTOAXO;

2. CucreMHBIN NOAXOT;

3. IlporeccHblii TOIXO/;

4. TloBeaeHYECKUH MOIXO/;

5. Texyuwmit nogxon.

IIpaBuiIbHBIN OTBET: 1

10. Ecam ynpaBJ/ieHHe paccMaTpuBaeT BCe MPoLecchl U SIBJIEHUS B BU/I€e LIEJIOCTHOM CHCTEMBbI,
KOTOpasi MMeeT HOBbIe KAa4eCTBa M (PyHKIUH, KOTOPbIe OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOpPbIEe
HUX COCTABJIAIOT, TO Mbl HMEEM JIeJI0 C.

1. TloBeneHYECKUM ITOIXOIOM.

2. TIporeccHBIM TOIX00M;

3. CuTyallMOHHBIM MOJIXOJIOM;

4, CHCTEMHBIM MOAXOI0M;

5. Texymum moaxo1oM.

IIpaBUIbHBIN OTBET:4
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Omeemoui

1. IpHHIIHII.

=. ¥Tpoza.

2. S4HOH.
4.3amada.

5. CHCTELA.

. Lenke.

7. PVHEITHA.

3. BIHAHNE.

0. EpanudHranmua.
1o, ITporpameia.

11i. BHacCTE.

1z. MHCCHA.

132. ITpaeumno.

14. 1IeHTPAaMHZ0EAHHOCTE.
15. [IMaHHpOBAHHE.
16. MHTErpant-.
17. ¥CTaE.

18. TlapagHTIda.

10, COEMECTHLMOCTE.

zo. MHOVHITHA.



3aoanue Ne2. Onpeodenernue no 10 danrvnou wikaie coocmeenbix MOMUE08 mpyoa

Pewenue cumyauuonuvix 3a0au

CUTYALUA 1

Bbl — pykoBoAUTENs TPYIOBOTO KOJIJIEKTUBA, COCTOSALIETO U3 ABYX OTJIEIOB, IPUMEPHO PABHBIX 10
YUCJIEHHOCTH, HO HMEIOLIMX pa3HyK COLMalIbHYI CTpyKTypy. Ha mnpennpustun B KauecTBe
KOHEYHBIX PE3yJbTaTOB MPUHATHI BBIpyYKa OT PEeaTu30BaHHON MPOAYKIIHMH, MPOU3BOAUTEIHLHOCTD
TpyAa W KadecTBO mponaykuuu. Kpurepwii s¢¢dexTuBHOCTH — BajoBas NpuObUI. B oTyeTHOM
KBapTajie Barl KOJJIEKTUB BBINOJHUI OCHOBHBIE KOHEYHbBIE IMOKAa3aTeldH, HO ObUIM MPOOJIEMbI C
KauecTBOM INpoAayKuuu. BuHoBar B 3TOM okaszanca otaen A. Otaen b He BUHOBAaT B CHMXKEHUU
KauecTBa, HO JONYCTUJN PsA YIOYyIIEHUH B TPYIAOBOM ITUCIHUIUIMHE, O KOTOPBIX M3BECTHO B
KOJUIEKTUBE. 3aBojcKas npeMus Bamemy noapaszeneHuto Obula CHUXKEHA 3@ YIYLIEHHS IIO
KauecTBY M pacCUMTaHa MPOMOPLUOHAIBHO YHCICHHOCTU COTPYIHUKOB, KaK JAaBHO MPHUHATO Ha
PEIIPUATHH.

Bonpocuwt:

1. Kaxum oopazom u é kakux nponopuyusax Bel pazoenume npemuio?

2. Honoscenua kakux meopuii momusayuu 000cHogviearom Baw evioop?

CUTYALUA 2
IIpounTaiite CUTyanurO U OTBETHTE HAa BOIPOCHL:

bpuranga cnecapeii-nuredukoB (6 4eIoBeK) BcerAa AEpKaIUCh OYCHb CIUIOYEHHO. UYiieHBbI
Opurazbl, HSCMOTPSl Ha CYIICCTBEHHYIO Pa3HHIy B BO3pacTe, 4acTO BMECTE MPOBOJWIH BpEMSI.
Crapume K MJIaJIIMM OTHOCHJIMChH IOKPOBUTEIBCTBEHHO, MIIAJIINE K CTAPUIMM — C YBAKEHHUEM.
Korga ogun u3 uneHoB Opurabl, yIiesl Ha TMEHCUIO, OBLI MPUHAT MOJIOZON ciecapb AKUMOB, TO/1a
JBa WM Tpu Ha3aj okoHuuBlui IITY. Bravane k HeMy oTHOocwiIHMCh HacTopoxeHHO. Ho uepes
MeCSII-/IBa MEXIY HUM U OpUTajioil CJIOKUIUCH BIIOJIHE APYKECKUE OTHOUICHUS, OH ObUT MIPUHST B
KOJUIEKTHUB, CTaJl CBOUM.

Eme mecsina depe3 ABa MOJOXKEHHE H3MEHMIIOCh. AKMMOBY, KaKk MOJIOJIOMY pPaOOTHHUKY
MOPYYWJIM HW3TOTOBJIEHUE  KPYHMHOM CEepUU CTaHAAPTHHIX Jekal. Vcrnonb3ys TpaauLMOHHYIO
TEXHOJIOTHIO, OH MUMeJ Obl 3apaboTOK Ha cpemHeM Juisi Opuraabl ypoBHe. O1HAKO AKUMOB OBICTPO
J0Ta/1ancs, Kak MOXKHO pallMOHAIU3UPOBaTh paboTy. OH Opai 1ecATOK 3aroTOBOK M IIPUBApUBA HX
npyr K apyry. [lomxydancs makeT. 3aTeM OH BbIpe3al HYXHYIO (OpMY cpa3y kK€ Ha BCEM TaKeTe,
nurdoBai TOpibl, pa3beANHII TAKeT U 00pabaThiBal MOBEPXHOCTh KAXKIOTO JieKasa.

Bckope AKMMOB TIepeKpblT HOPMBI BBIPAOOTKU B TPHU-TISATH pa3, 3apabOTOK €ro cTaj ObICTPO
pacT U B TMOJTOpa pas3a MpeBbICKUI 3apaboTok Opuramupa. Ha AkumoBa B Opuraze Havaimu
KOCUTBCSI M 3aMe€uaTh B €ro IMOBEJICHUM MacCy M3BSHOB: TO OTIYYMJICS HEM3BECTHO KyJa, TO
HaBSA3AJICS HEMPOIICHHBIM COBETOM, TO, HA00OPOT, MOJTUa, KOT/Ia BCE CTAPAIUCh MOAATH MOJIE3HbIE
COBEThl TOBapuily. HakoHel, HacTynmwi1 TOJHBIM pa3pblB OTHOLIEHUH. AKHMMOB TOMPOCHII
HavyallbHUKA 1IeXa TMepeBeCTH ero B Apyryw Opurany. Ho okazanocek, uto u apyrue Opuraabl
ciecapei He XOTST ero MpUuHUMaTh K cede. Uepes mecsiy AKMMOB YBOJUIICS C 3aBOJIA.

Bonpocel k cumyayuu:
O KaKkom KOHAUKMeE — KOHCMPYKMUBHOM UIU 0eCMPYKMUGHOM — udem peysp?
Boin u pazpewren oannwtii Kongpaukm?
Ilpeonosicume paspeuwienue Kongnukma.

3aoanue No3 «llIpoiimu cobecedosarnuey, 61a0es IMUKOU 0108020 00UieHUSA

VcnoBus BEITOIHCHUS 3a0aHNS

MakcumanbHO€E BpeMsl BBIIIOJIHEHN 3a1aHUM 45 MUHYT

[lenh 3aHATUS - Pa3BUTHE Y CTYACHTOB MPAKTHUYECKUX HABBIKOB K CAMOCTOSITENLHOM paboTe Mo
MIPOBEACHUIO JIETIOBBIX COBEIIAHUM, BHIPAOOTKE M MPUHATHIO KOJUIEKTUBHOTO PEIIICHHUS.
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3ajanue.

Br1 - HeGombiias pupma, mpou3BoAsias MPOrpaMMHBIA TPOTYKT.

OCHOBHOW COCTaB TEpPCOHANA — BBIMTYCKHUKM BBICHIMX M CPEIHUX CICIHUATBHBIX YUCOHBIX
3aBenieHui. @upMa MpeycreBaeT: XOPOUINE OT3bIBbI KIIMEHTOB, pacTeT cipoc. OJIHAKO CIPaBIATHCS
C 3aKa3aMH CTAaHOBUTCS TPYAHEE, TaK KaK TEXHUYECKUX CPEICTB HEOCTATOYHO M K TOMY K€ OHU
OBICTPO yCTapeBarOT, COBEPILEHCTBYETCS MPOTrpaMMHOE OOecIieueHue, He YAOBIETBOPSET PEKUM
paboTHL.

Bam GrokxeT mo3BoJIIeT BBIACIUTh CPEACTBA HA pacIIMpPeHe U peopraHu3aiuio B pazmepe 150
TBIC. pyOJIe

Takum o00pa3oM, OCHOBHasl 3ajJaya MHOATPYNINBI - pa3padoTaTh IUIAH Pa3BUTHS (DUPMBL,
o0ecreunBarOIINN HOPMaTbHBIC YCIOBHS paOOTHI TP PACIIUPEHUH CHephl NeATSIHHOCTH.

[Ipn paspaboTke IUIaHa COTPYJHUKH HCIBITAJM HEKOTOpbIE 3aTPyIHEHUS C OIpe/eleHHEM
HOMEHKJIATYPHI KOMITBIOTEPOB ¥ OPTTEXHUKH, TOJICKAIINUX 3aMEHE, peKIUMa paOdOThI U TPOTPAMMEI
MOBBIIEHUS KBanu(pukauuu. Jlupekrop, oOCyAHB 3TOT BONPOC C BEAYIIMM MPOrPaMMHUCTOM -
PYKOBOJMTENIEM TPYIIbI, MPUHSUI DPEIICHHE O MPOBEACHUM JCIIOBOTO COBEINAHUS TOJAHHOM
npobieme.

JIOKJIaquuK Ha COBCIIAHWW - BeAymud mporpammuct. OH K€ pacrmopspKeHHEeM 1o (Gupme
HA3Ha4YeH MpeJcefaTeeM KOMUCCUU IO aHaJu3y UCIOJIb30BaHUS KOMIBIOTEPOB U OPITEXHUKU B
dbupme, aHaTU3y CTENEHM WX U3HOCA, a TaKXKe 10 O3HAKOMJICHHIO C IPOTPECCUBHBIMU
TEXHUYECKUMHU CPEJICTBAMHU.

B cocTaB xoMucCcHI BOIILIH;

* BeIyIIUN TPOrPaMMUCT — MpeJicelaTelb KOMUCCUU;

* POTPAMMHUCTHI — YJICHBI KOMHUCCHH,

* MEHE/DKEPHI M0 paboTe C KIMEHTAMU - YJICHbI KOMHCCHUU.

Komuccun HeoOX0quMo, UCIIONIB3Ys TaHHBIC IMPOBEJACHHOTO aHaIn3a U MH()OPMAIMIO O HOBBIX
TEXHUUYECKHUX CPE/ICTBaxX, BbIpaboTaTh pemieHue 00 3(h(HEKTUBHOM HCIONB30BAHUM BBIJICICHHBIX
CPEICTB.

[Topsmox BeIMoMHEHUS PaboTHI

1. V3 rpynmbel BBLIECNSIOTCS 4-€ CTYIACHTA C TOPYYCHHEM OICHUTH JCHCTBUS W TIOBEJICHUE
y4aCTHUKOB coBemanusi. OJIMH U3 HUX Ha3HAYAETCS PyKOBOJUTENIEM TPYIIIbI IKCIIEPTOB.

2. ®opMUPYIOTCS TOATPYIITHI YYACTHUKOB TIOJITOTOBKH COBEIAHUS:

* TUPEKTOP - Mpe/iceAaTeNb COBEUIaHMS;

* BEIYIIUN TPOTPAMMHUCT - TIPeJICeAaTeNIhb KOMUCCHH, JTOKJIATIHK;

* IPOTPAMMHUCTHI — YJICHBI KOMUCCHH;

* MEHE/DKEPHI 10 paboTe C KIIMEHTAMH - YICHBI KOMHCCHHU.

3. OcranbpHas 4acTh TPYIIbI CTYACHTOB - YYaCTHUKH COBELIAHUS; OHH JOJDKHBI BBICTYNATh 1O
3aJJaHHBIM BOIIPOCaM

B cBs13u ¢ pa3BuTHEM QUPMBI OSBITCS HOBBIE BHIBI 000PYI0BaHUS, HE3HAKOMBIE COTPYTHUKAM,
MO3TOMY HEOOXOJMMa OpTraHW3aIs WX O00s3aTeNBbHOr0 HM3ydeHUs O0OpYIOBaHHWS W TPUBHTHUS
HABBIKOB pa0OTHI HAa HEM.

* HeoOX01MMOCTh MepernoIrOTOBKH COTPYTHUKOB JIJIsT PA0OTHI HA HOBBIX BHaX 000pYI0BaHUS.

* HeoOxomumocTh yBenudeHus pabouero gHS ¢ 6 10 8§ YacoB B JIeHb U COOTBETCTBEHHO
3apabOTHOM TIJIATHI.

* Heob6x0oauMoCTh yBeIHUeHUsI KOJMUYECTBA COTPYIHUKOB B CBSI3U C POCTOM 00BEMOB 3aKa30B.

» OpraHu3anys TeXHHIeCKOTo 00CTyKMBAaHUS HOBBIX TEXHHUECKUX CPEJCTB.

* Heob6xoaumocTh mpuoOpeTeHnst COBPEMEHHBIX TPHUHTEPOB.

* ViyumieHue yciaoBUM Tpyaa.

* [ToBbImIeHne KayecTBa U 00bEMa M CO3[JaHUE HOBBIX, DKCKITFO3UBHBIX, BHICOTPE3CHTAIUH.
Kaxaplii y9acTHUK COBENIaHWS OTCTAaWBAaeT CBOIO ITO3WIIMIO, HY)KHO JIM BOOOIIE MPOHU3BOJIUTH
3aKyIKy HOBOTO 00OPYIOBAaHMS, €CIIA M3 9TOTO BHITEKAIOT YCIOBUS, TPEOYIOINE JOMOJIHUTEIHHBIE
3aTpaThl, II03BOJUTH KOTOPBIE JTUPEKTOP HE MOXeT. JIUpeKTop OTCTauBaeT IO3UIIHIO
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IIPOTUBOIIOJIOKHYIO YJI€HAM KOMMCCHH, a LENb BEAYIIEro IPOrpaMMHCTa B UIPE — MPUUTH K
KOMIIPOMHUCCY.

3adanue 4
Cosemnanne y nupekropa pupmbl «ATinant». [loaBogunuch  UTOrM paboThl 3a HEPBBIN

KBapTaJl TeKyuiero rojaa. Cutyanus Ha pbIHKE XOJIOAWIBHIUKOB HM3MEHUJIACh, B PE3YJIbTATE YE€ro Ha
CKJaax (GUPMBI CKOIMIIOCH OOJBIIOE KOJIMYECTBO HEpeaIn30BaHHOW NpoAyKuuu. Jlupexropom
¢bupmMbl Bce OOBHHEHHS 3a YIYIICHHS OBUIM BO3JIOKEHBI Ha KOMMepdeckoro aupektopa W.H.
ITerpoBa. B cBoto ouepens M.U. IlerpoB yBegOMuUII yYacCTHHUKOB COBEIIAHUSA O TOM, YTO YKE B
SITHBApe y HEro MOsIBUJIACh TPEBOTa IO IMOBOAY pealU3allUMd XOJIOJUIBHUKOB M MO3TOMY OH Jaj
YCTHOE yKa3aHHE HayalbHUKY otaena mapketuHra B.I1.CumopoBy omnpenenuTh KOHBIOHKTYPY
peiHKa Ha (eBpanb u MapT. CHUIOPOB XK€ HAa BBABHHYThIC OOBUHEHHUS OTBETHJI, YTO OH 00 ITOM
BIIEPBBIC CIBIIINT. BO3HUK KOH(IUKT.
Pazpabomaiime moodenv Ihghekmusnozo ynpaenenus KoHGIAUKMOM, peuiume KOHOIAUKMHYIO
cumyauuio.

Omeem
OcCHOBY TaHHOTO KoH(pIMKTa 0Opa3oBaia CUTYyaIus, BKJIFOYAIOMIAs
MIPOTUBOMNOJIOKHBIE MMO3UIUU CTOPOH. [Ipon3omien HHIUACHT, [PU KOTOPOM OJHA W3 CTOPOH
COBEpLIACT JCHUCTBUSA, YIIEMIISIONIAs UHTEPECHI IPYTrOd CTOPOHBL. B 3TOM ciiydyae KOMMEpYECKHI
nupektop [leTpoB MbITanCs MEPENONXUTh OTBETCTBEHHOCTh HAa HayallbHUKA OTJENa MapKeTHHTra
CunopoBa, KOTOPBIM OTKa3ajCsi OT BBIABUHYTBIX B €r0 aJpec MPETEH3UM O HEeCACIIaHHOU padoTe.
KoH(MUKT M3 MOTeHUMANbHOTO MEepepoc B peaibHbIA, HE3aBHUCHUMO OT BOJM M KeJaHUW 00eux
CTOPOH, BCJICJICTBHUE OOBEKTUBHBIX OOCTOSTEILCTB.

[IpuunHa - B3auUM03aBUCUMOCTD 3a/IaHUH, TJie OJMH YEJIOBEK 3aBHCHUT OT BBITIOJHEHUS 3a7a4u
JPYroro 4eaoBeKa.

B xoHGIMKTHOW cHUTyallMu ee y4aCTHHKU OKa3bIBAIOTCA Mepesl HE0OOXOIMMOCThI0 BhIOOpa
OJIHOM U3 TPEX NPUHUHUIHAIBHBIX BO3MOKHOCTEW CBOMX JCMCTBHUI B JAHHOW CUTYaLIMU:

* IyTh «OOpPHOBI», HAMPABIEHHON HA TO, YTOOBI BCEMH JOCTYMHBIMH CPEICTBAMHU JTOOUTHCS
KEJIlaeMoro;

* YXOJI OT KOH(IINKTAa;

* BEJICHHE TMIEPETOBOPOB C IEIbI0 HAUTH MPUEMIIEMOE JIJIs 00EMX CTOPOH PEIICHHE BO3HUKIIIEH
POOIEeMBI.

Kaxnas w3 3TUX BO3MOXXHOCTEW MPEANoJaraeT COOTBETCTBYIOIIUE CTPATETUU MOBEICHUS
y4aCTHUKOB KOHGIHMKTa. HyXHO B3SITh 32 OCHOBY CTENIEHb OPHEHTAIMM YYACTHUKOB CUTYallMH Ha
CBOM COOCTBEHHBIC HHTEPECHI W Ha COXPAHEHHE B3aMMOOTHOIIEHUHN, W HA OCHOBAaHWUHU JTUX JBYX

MEPEMECHHBIX BBIACIINUTD IIATH BHU 0B CTpaTeFHﬁI
BLI60p TOM WJIM UHOH CTPAaTCTHUH IMOBCIACHUA Y4aCTHHKOM KOH(l)JII/IKTa OonpeaciIACTCA
0COOEHHOCTSIMH CUTyalluu, IIOBCACHUECM €ro MnapTHepos, a TaK)Ke €ro COOCTBEHHBIMU

JUYHOCTHBIMU OCOOCHHOCTSIMH.

B cymHocTH, TONBKO TEPErOBOPHBIM  Mpoliecc, HampaBleHHBIH Ha  BBIPpaOOTKY
KOMIIPOMHUCCHBIX WJIM HMHTETPATUBHBIX PELIEHUM, pPAacCMAaTpUBAETCS KaK JEHCTBEHHBIM IPOIECC
paspemieHus KOH(DIUKTHOM cHTyauuu. VIHTErpaTMBHO-KOMIIDOMHUCCHBIM IOJAXOJ] TpPH €ro
3¢ (deKTUBHON peanu3ali JaeT BO3MOXKHOCTh OJHOBPEMEHHO PEHIMTh MPOOJIEMYy U COXPaHUTh
OTHOLIEHMS, YTO W  CYMTAeTCS  NOJUIMHHBIM  YCIEHIHBIM  pPELIeHHeM  KOH(QIIMKTA.
3aaya UHTETPAaTUBHOTO pa3pelieHus] KOHQIMKTOB COCTOUT B TOM, 4YTOOBI epedopMyIupoBaTh
npeaMeT KOHGIMKTA, epeiis OT MPeabsBIIEMbIX YIaCTHUKAMH CUTYAIIUH MO3ULUHI K CTOSIINM 32
HHUMH UX UHTEPECAM, U CBEAETCS K NOCIEYIONIEMY MIOUCKY BO3MOKHBIX BAPUAHTOB.

Ycnewinoe  nposedenue nepezogopnozo - npoyeccano  paspeuICHUIO  BO3HUKILIEH
KOH(MJIMKTHOM CHUTyallUd OKa3bIBA€TCS BO3MOXXHBIM TOJBKO TpU COONIOACHUM CJEAYIOIINX
ycnoBuit. Ilpexne Bcero, B3auMoJeiicTBUE MApTHEPOB JOJDKHO OBITH A HUX 3HAYMMBIM JIHOO
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BBIHYXX/JICHHO HEOOXOIMMBIM; TaK WM WHAYE€ OHU 3aMHTEPECOBAaHBI B €ro coxpaHeHuu. Ecmm
B3aMMOJICIICTBHE AJIi €r0 YYaCTHUKOB HE SIBJISICTCS HU HEOOXOAUWMBIM, HU 3HAYMMbIM, TO OHU HE
JIOpOKaT UM U, OKA3aBIIUCh NEpel JIMIIOM Pa3HOTJIACHUH, BO3MOXKHO, MPEANOYTYT JACCTPYKLUIO U
pa3pbIB oTHoLIeHUH. Jlanee, yuacmuuku KoHaAUKmMAa 00NIHCHBL 0CO3HAMb HEOOXO0OUMOCMb pelleHUs
8o3HUKWel npobiemvl. ECIM KTO-TO W3 HUX BOOOIIE HE NMPHU3HACT, YTO B HMX B3aWMOJCUCTBUU
CYUIECTBYIOT KaKHe-TO MpOoOJIeMbI, 3TO 3aTpPyIHSET IEepPeroBOpbl WM MOXET clelaTb HUX
MIPOBEACHUE HEBO3MOXHBIM.

Opnako OJHOTO NpPU3HAHUA NMPOOJIEMbl U HEOOXOJUMOCTU €€ pEeIIeHUs HEeJOCTaTOYHO.
Y4acTHUKH KOH(JIMKTA JTOJDKHBI TAaKKE€ OCO3HAaBaTh OONIHOCTh CBOMX HMHTEPECOB B PEIICHUU
BO3HUKILIEH MPOOJIEMBbl, 0CO3HABATh, YTO TOJILKO COBMECTHBIMH YCHJIUSAMU OHH MOTYT PEIIUTH ITY
npobiemy. CreayromuM BaXHBIM (aKTOPOM SIBIISICTCS 20MOBHOCMb YUACMHUKOE KOHQIUKMA K
NPUSHAHUIO NO3uyuu 0py2o2o u e2o uHmepecos. IlapTHepbl NOIKHBI HPUNHTH K IOHUMAaHUIO
HE0OXOIMMOCTH TIPUHATHS BO BHIMAaHHE WHTEPECOB JIPYT JIpyra, B MPOTUBHOM CIydae WX yCHUIIHUS
OyAyT HampaBleHbl UCKIIOYUTEILHO Ha OTCTaWBaHKE CBOCH COOCTBEHHOI MO3UIINU.

3.OlIEHOYHBIE (KOHTPOJBbHO-USMEPUTEJIbHBIE) MATEPUAJIbBI JUIA
MMPOMEKYTOYHOM ATTECTAIINU .

3AJJAHMS 110 YYEBHOW JUCHUIIIMHE MEHE/UKMEHT

VY cnoBUA BBITIOJHEHUS 3a1aHAS
MakcumanbHO€e BpeMsl BBINOJIHEHUA 3a1aHuil 40 MUHYT

3azaHue ¢ BLIOOPOM OTBETA.

TecToBoe 3a1anue. Bapuanr 1

1. ConepxaHnI0 KAKOT0 MOHATHUSI COOTBETCTBYET CJIeAylollee onpeejeHne - PoLece
LeJIeHANPABJIEHHOI0 BO3elCTBUS HA 00BEKT -3T0?

1. MenemxMeHT

2. Yupasnenue

3. @yHKIMS MEHEPKMEHTA

2. Conep:kaHue KaKoro NOHATHS 0TPaKaeT cJjeayloliee onpeaeaeHue - BU/
YIPaBJCHYECKOI 1esiTeTbHOCTH, KOTOPbIH XapaKTepU3yeTcsl OTHOPOAHOCTBIO LieJlel,
AelcTBUI MJIH 00bEKTOB UX NPHUJIOKEHHS - 3TO?

1. MenemxMeHT

2. OyHKIUS MEHEKMEHTA

3. MeTton MeHeKMEHTA

3. B cucreMe ynpaBJ/ieHHs opranu3anmeii - cy0beKT ynpasJieHus - 3T0?

1. Yopasnsronias noacucrema

2. YipasnseMas oacucTeMa

3. Ceszyromast mojicucTeMa

4. B cucreMe ynpaBJieHHsl OpraHu3anmeii - 00beKT yNpaBJIeHUs - 3T0?

1. Yopasnsronias nojacucrema

2. YpasnseMas oacucTeMa

3. Cesazyromias mojcucTemMa

5. B kakoM BHJie MOKeT peajlM30BaHo B Npouecce yIpaBJeHus1 yIpaBJsiioniee
Bo3jaeiicTBue?

1. IIpukas, pacriopspkeHue, yka3aHue

2. Ilman, 3aganne

3. Otuer

4. JlaHHBIE KOHTPOJIS
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6. B kakoM Bue MOKeT ObITh Peajin30BaHa B Mpolecce ynpaBJeHnsi 00paTHasi CBA3b?
1. Ilpukas, pacropspkeHue, ykasaHue
2. Ilnan, 3aganue
3. Otuer
4. JlaHHbBIE KOHTPOJIS
7. MOHO J14 NPeCTaBUTh NPOLecC yIIPaBJIeHHUsl B BU/e CXeMbl, 00111eil 1JIs1 Bcex
OpraHuszauui, npeanpusatuii, Gupmbi?
1. MoxHo
2. Henb3s
8. YUTto nocrynaer B OpraHM3anMIo U3 BHELIHel cpeabl?
1. Hemn
2. Uadopmanus
3. Pecypchl
4. IupeKTUBHbBIC YKa3aHUS
5. OTueTHBIE TaHHBIE
9. YTo siBJIsIeTCS pPe3yJIbTATOM /IesITeJIbHOCTH 00beKTa yIpaBJieHus ?
1. Uadopmanmst
2. OyHKIUS yIpaBlIeHUs
3. I'oToBas nmpoayKuust OpraHu3aIiu
4. YpaBiieHYeCKO€ pelieHne
10. Yto siBasieTcsi pe3yabTaTOM /IeATEJIbHOCTH Cy0ObeKTa ynpaBjieHusi?
1. I1nan, mpukas, 3agaHue
2. YpaBlieHYECKOE pellIeHne
3. 'oToBast mpoIyKIUsl OPraHU3aIUN
3AJAHUE
Peanuzanus ;kM3HEHHOTO TUIaHA
A. Kak cobupaerech 10cTUYb 1esn?

b. HazoBute YCTBIPEC MECPOIIPUATHUSA, KOTOPBIC BbI JOJIZKHBI OCYIICCTBUTD B TCUCHUC

OmmKanmmx MCECAIICB, YTOOEI 0Ka3aThCs TaM, ITaA€ XOTUTEC OBITH Ha CJ'IGIIYIOHII/Iﬁ roa v 4€pes IiaTh

JICT:

. HazoBure YCTBIPE BCUIU, KOTOPHIC MEIIAIOT BaM HaA IMYTHU MMPOABHUIKCHUA K LICIIN:

PwWNDPEPIA~LODE

I'. Yps momoIip Bam HYXHa, YTOOBI IMOJTHOCTHIO UCITOIL30BaTh CBOM INOTCHIMAl U
OKas3aThbCA Ta, I'I€ XOTUTEC OBITh 4ucpes3 IATh neT?

1.

2.

3.

Otsersr: 1-2, 2-2, 3-2,4-1,5-1,2,6-3,4,7- 1, 8-2,3/4, 9-3, 10,- 1,2
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TecToBoe 3ananue. Bapuanr No 2

Bonpoc 1. [le10Boe 0011eHIEe OCHOBbIBAETCSI HA 3HAHUSX:

1. COLIMOJIOTHH;

2. IICUXOJIOTHH;

3. MEHEKMEHTA;

4, JIOTHKU;

5. BCEX BBIIIE MMEPEUNCICHHBIX TUCIUILINH.

Bomnpoc 2. K Bep6ajibHBIM cpecTBaM 00IIeHUs OTHOCSTCS:
1. yCTHas peub;

2. MMCbMEHHAs peyb

3. yCTHAas U MUCbMEHHAs peyb;

4, MHTOHALIMY T'0JIOCA.

Bomnpoc 3. Kakue u3 nepeuncjieHHbIX CPeACTB 00IEHUS OTHOCATCS K HeBepOaJIbHbIM?
1. JKECTBHI,

2. O3B

3. MMMHKA;

4, BCE TIEPEUYHCIICHHBIE;

5. BBIPAKECHHE JINLA.

Bonpoc 4. Use Boctipusitue 06pa3a Apyroro 4esjioBeka 0os1ee 00beKTHUBHO?

1. YeJIOBEKa C TIOJIOKUTEIPHON CaMOOIICHKOM, aalTHPOBAHHOTO K BHEIITHEH cpeJie;
2. SMOLIMOHATBHOM KEHIIUHBI;

3. YeJIOBeKa aBTOPUTAPHOTO THUTIA;

4, KOH(OPMHOI (CKIIOHHON K MPUCTIOCOOTICHYECTBY) JTMUHOCTH;

5. YeJIOBEeKa C HU3KOM CaMOOIIEHKOM.

Bomnpoc 5. [l1st pe3y1bTaTHBHOTO MIPOBEICHU 1eJI0OBBIX BCTpeY, 0ecell, IeperoBopoB:
1. HEO00XO0IMMO KOHTPOJIMPOBATH CBOU JABMKCHHSI I MUMUKY;

2. CTapaTbCs HUHTEPIPETUPOBATH PEAKIIUU MTAPTHEPA;

3. MMOHUMATH SI3bIK HEBEPOATHLHBIX KOMIIOHEHTOB OOIIICHUS;

4, MOJIb30BAaTHCSI BCEMU BBIIIE MEPEUHCICHHBIMU MTyHKTaAMHU.

Bonpoc 6. PapHonpaBue y4acTHHKOB, CBOOOAHBII 00MeH MHEHUSIMH M B3IJISIaMHU
noapasymeBaer Oecena:

1. 3a “T” — oOpa3HBIM CTOJIOM;

2. 3a KPYIJIBIM CTOJIOM;

3. 32 KypHAITBHBIM CTOJIMKOM;

4. ATOT MCUXOJOTUYCCKHUI aCTIeKT HE YUUTHIBACTCS.

Bonpoc 7. Kakoii n3 nepeducjieHHbIX (aKTOPOB MOKeT OTPULIATEIbHO NOBJIUATH HA
arMocdepy o0uIeHus IPU MePBOi BeTpeue?
OYKH C 3aTEMHEHHBIMU CTEKJIAMH;

2. pacrioararonuii B3ris
3. NoOposKenaTeNbHas yibloka
4, CTPOTHI1 AEIOBON KOCTIOM

Bonpoc 8. Haiinure npaBuIbHbII BADHAHT 3aBepPIICHUS YTBEPKACHUS — IMCTAHINS, HA
KOTOPOi Pa3roBapuBar0T cO0eCeHUKH,...

1. OUY€Hb CUMBOJIMYHA U 3aBHCHUT OT MHOTUX (PaKTOPOB;
2. HE UMEET 3HAUCHMS,

3. 3aBHCHUT TOJIBKO OT HAI[HOHAJIBHBIX 0COOCHHOCTEH;

4, 3aBUCHUT TOJIBKO OT B3aMMOOTHOIIIEHUH COOECETHUKOB.

Bonpoc 9. Eciin 4esioBek BO BpeMsi pa3ropopa 4acTo OTBOJIMT IJ1a3a OT CBOEro
cobecelHUKA, ITO MOKET 03HAYATH:
1. OH COOHMpAETCs C MBICIISIMU;
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2 OH HEPBHUYACT;

3 pasroBOp €ro MaJI0 HHTEPECYET;

4, npochbOy He mepeduBaTh, eié He BCE CKa3aHo;

5. B 3aBUCHUMOCTH OT CUTYaIllH, BO3MOKEH JII0001 N3 IPUBEJICHHBIX BAPUAHTOB.
Bomnpoc 10. Kakoii myHKT cJjieqyeT HCKJIKYUTH U3 NPaBUJI TeJ1e)OHHOr0 00IIeHUs:

1. OTBeYasi Ha 3BOHOK, MIPE/ICTaBbTECH;
2. yOenuTech B TOUHOCTH CBEACHUH, KOTOPhIE HAMEPEHBI COOOITUTH;
3. B Hayajie pa3roBopa 3aaaTh Bonpockl Tuna «C keM s pazroBapuBaio?», «Uto Bam
HYXHO?»;
4. OTBEYaTh Ha BCE 3BOHKU,
5. HE JJaBalTe BBIXOJ] OTPUIIATEIBLHBIM 3MOIIHSIM.
3AJIAHUE

IlepeuyeHpb KayecTB, KOTOPBIMHU JOJKEH 00J1a/1aTh COBPEMEHHBIN PYKOBOAUTEINb,
BKJTIOYAET:

1. KomnerenTHOCTH B M30paHHOM cepe OusHeca.

2. CriocoO6HOCTB AP PEKTHBHO ACHCTBOBATH B YCIOBHUIX PHIHKA, ICTATHHO 3HATDH
MEHEJ[’KMEHT, MAapKETHUHT, yMETh 00€CIIeUnBaTh IPH JIFOOBIX PIHOYHBIX CUTYALUIX
ONITUMAJIbHBIE XO3SHCTBEHHBIC PE3YIIbTATHI.

3. CiocoOHOCTh OPraHU30BbIBATH, KOOPAUHUPOBATH, HAIIPABIISITh U KOHTPOJIUPOBATh
NesITeIbHOCTD MO{YMHEHHBIX.

4. BpicOKre HPaBCTBEHHBIE KaYE€CTBA: YeCTHOCTbD, IPABIUBOCTH, CKPOMHOCTb, BEICOKAs
TpeOOBaTENBHOCTD K ce0e M IPYyTruM, pa3BUThIE UyBCTBA J0JITa U OTBETCTBEHHOCTH.

5. ETUHCTBO coBa U Jiena, ONepaTUBHOCTh U THOKOCTh B pabdOTe, yMEHUE CAMOCTOSITEIIBHO
CBOEBPEMEHHO IIPUHUMATh ONTUMAJIbHOE PELICHHE, I0OMBATHCS HCIIOTHEHUS

€ro MOJYMHEHHBIMHU.

6. 'mybokoe 3HaHuE YeI0BEeUECKOM MCUXO0JIOTUH, CIOCOO0B KOHTAKTUPOBAHUS C JIFOAbMU,
yMeHHe (OPMHPOBATH KOJUIEKTHUB C BBICOKMM TBOPYECKHUM TOTEHIIHATIOM.

7. CtpemiieHue kK HanboJsee palMoHaIbHOMY pacipeeneHuIo (pyHKIMI Mex Tty co0oi

U COTpYIHUKaMH, OOBEKTHBHAS OIIEHKA PE3YJIHTaTOB CBOCH U COTPYTHUKOB JIEATEITHHOCTH.
8. CpaBeisTMBOCTh BO B3aMMOOTHOIICHUSX C MOAYMHEHHBIMU, YMEHHE 3aBOEBBIBATh

UX JIOBEpHE, CO3/1aBaTh B KOJJICKTHBE OJIATONPUSATHBIN IICUXOJIOTUIECKHIA KITMMAT.
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9. YMeHue cTpaTerndecki MbICIUTh, IPEAYTablBaTh TCHIACHIINU Pa3BUTHUS PhIHKA,
OpPraHU30BBIBAaTh CBOIO pabOTy U pabOTy CBOUX COTPYJHHKOB C YUETOM MEPCHEKTUBBI.

10. ITocTostHHOE OOHOBIIEHNE COOCTBEHHBIX 3HAHUI, MO/1/IEpPKaHUE UX B COOTBETCTBUU C
pacTyIMH MOTPEOHOCTAMU OOILECTBA.

11. 3a00Ta 0 MOBCEAHEBHBIX HYX/1aX paOOTHUKOB, UX 3/I0POBbs U PAOOTOCIIOCOOHOCTH.
Bormpocst

1. CornacHsl 11 BEI C TIEpEYHEM KaueCTB, KOTOPHIMH JIOJKEH 00J1a1aTh MEHeKep?

2. Kakumu, Ha Balll B3IJI]1, JOMOJHUTEIbHBIMU Kaue€CTBAMU JOJKEH 00J1a/1aTh pyKOBOINUTEIb-
yIpaBJieHel?

3. Nmerotcs n Kakue-nnbo crenupuueckue TpeboBaHNus K MEHeKepy, AeHCTBYIOLIEMY B
YCJIOBUSIX POCCUMCKON JEHCTBUTEIBHOCTH?

Otsetnl: 1-3, 2-3, 3-4, 4-1, 5-4, 6-2, 7-1, 8-1, 9-3, 10-3

TecroBoe 3ananne. Bapuant Ne 3

1. Yro siB1sieTcs MpeAMeTOM TPy/Aa pAa00THUKOB yNIPABJICHHA?
1. Ceipbe, MaTepuasl

2. I'oroBas npoaykuus

3. Uadopmanus
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4. Pecypchl

2. Yro siBasieTcs, MPOAYKTOM TPyAa MeHepKepa?

1. BeimmonHenHas QyHKIuS

2. Pemiennas 3agaua

3. 'oToBas npoayKuus

4. YpaBileHYECKOE pElLlICHUE

3. UTo Takoe OpraHu3anuoHHoOe ynpaBJjenue?

1. YopasiieHue npon3BOACTBEHHBIMU MPOLIECCAMU

2. YnpaBiieHHE TEXHOJIOTMYECKMMU IIPOLIECCaMU

3. YpaBneHue J1101sMu

4. ®yHKUMS yIPABICHUS

4. Kakue u3 HMKe NepeYHCIeHHbIX QYHKIUH OTHOCATCA K cnenupuyeckum GpyHKuusam
ynpaBJieHusi?

1. MoTtuBauus

2. KOMMyHHMKaIIMOHHBIE

3. Opranuszanus Tpya

4. O6uiee pyKOBOACTBO

5. OnepatuBHOE yIpaBlieHHE

5. Kakue ¢pyHknuu odecrne4nBaOT B3aMMOCBA3b U B3aUMO/eliCTBHE MeXK1Y 3JIeMEeHTAMHU
CHCTEMBbI YIIPABJICHUSI OPraHu3anuen?

1. IInanupoBanue

2. Opranuzanus

3. MotuBanus

4. KoMMyHHUKallMUOHHBIE

6. Kakue ¢pynknnu odecrneunBal0T KOOPAMHALMIO 1eiiCTBUI MOIYNHEHHBIX PYKOBOIUTEI0
JIMIL M TIOApa3iesieHuii?

1. ITnanupoBanue

2. Opranu3zanus

3. O011ee pyKoBOJCTBO

4. MotuBanus

5. Kontpouns

7. Kakue U3 nepe4ncaeHHbIX (PYHKIHI MEeHeKMeHTa 0a3MpyI0TCsl HA NOTPeOHOCTAX U
HHTepecax pa00OTHUKOB?

1. IInanupoBanue

2. Opranuzarnus

3. MortuBanus

4. KoHTpoib

5. PykoBoacTteo

8. Kakue u3 nepe4nciaieHHbIX (PYHKIMI MeHe)KMEHTA NM03BOJISIIOT BbIIBUTH OTKJIOHEHUS,
BO3HHMKaOIMeE B mponecce GyHKIMOHUPOBAHUS OPraHU3aLuN?

1. IInanupoBanue

2. Opranu3zanus

3. KonTtpounb

4. MotuBanus

9. /151 4ero npeAHa3Ha4YeHa OPraHM3allMOHHAsl CTPYKTYpa yNpaBJieHus ?

1. Ins ycraHOBIEHUA LIeNIel OpraHu3aiuu

2. Jlns obecrieueHns €TUHCTBA IEHCTBHSI BCEX DJIEMEHTOB OpraHU3aIiN

3. JIns CTUMYIUPOBAHUS ACUCTBUI PaOOTHUKOB OpPraHU3aluN

10. Yro npeacrasisier co00il ypoOBeHb yIIpaBJIeHUs1?

1. BuJ1 OTBETCTBEHHOCTH
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2. Bun pykoBojcTBa
3. CTyneHb NOJYMHEHHOCTH U OTBETCTBEHHOCTH
4. Bua noJYMHEHHOCTH

3AJAHUE
CoBpeMEHHBIM CIEIUATUCTaM HY>KHBI CJIETYIOIE KaueCTBa.
1. Hanmuuune riay00KUX MaKpOIKOHOMHUYECKUX IMO3HAHUH.
2. JleranpHOE 3HAHUE PBIHKA, 3aKOHOB €TI0 Pa3BUTHS, CIICITU(UKN M TUHAMUKH PHIHOYHBIX
OTHOILIEHUH B Poccuu 1 B Ipyrux crpaHax.
3. CTpemiieHHE K IOCKOHAJILHOMY OCBOSHHUIO Y3KOH CIEIUATbHOCTH, SBJISIFOIICHCS AJIs
KOHKPETHOTO pabOTHHKA OCHOBHOM.
4. CBoOOTHAs OpUEHTAITUSI COBOKYITHOCTH PHIHOYHBIX OTHOIIICHUM, B UX B3aMMO3aBUCUMOCTH 1
B3aMMOOOYCIIOBICHHOCTH.
Kpome Toro, 00s3aTeNIbHBI TaKKE Ka4eCTBa, KaK MPEITPUUMINBOCTh, OTBETCTBEHHOCTb,
YECTHOCTbD, MPUHITUITHAIEHOCTD, CKPOMHOCTD, (PH3UYECKOE 3/I0POBEKE.
Bomnpocsl
1. Kakumu TOTIOTHUTENFHBIMEA KQueCTBAMU HAJIO 00JIaaTh COBPEMEHHOMY CIICIIHAITUCTY, YTOOBI
OH OB Ha BEICOTE IMOJIOKEHUS? |

2. Kakue ocoOble kKauecTBa HEOOXOIUMBI CrienuaNncTy B Poccun?
Otsetnl: 1-3, 2 -1,2,4,3-3, 4-3,4,5, 5-1,2,4, 6-2,3, 7-3, 8-3, 9-2, 10-3.

Kpurepun oueHuBanusi

TeCThl

«5» - 90-100% mpaBUIbHBIX OTBETOB,
«4» - 80-89% mpaBUIIbHBIX OTBETOB

«3» - 70-80% mpaBUIBHBIX OTBETOB

«2» - 69% u MeHee MpaBUIIbHBIX OTBETOB

3aaHus

«5» - JlaH MakCUMaJbHO IIOJHBIA OTBET HAa BCE BONPOCHI, MPEIJIOKECHHBIA IUIaH JIEHCTBHU

aallTUPOBAH K peaanoﬁ KHU3HHU

«4» - OTBeTa AaHbl HE IMOJIHOCTHIO, OJHAKO MPEAJIOKEHHBIM IUIaH JEHCTBUI aJanTHpPOBaH K

peanbHOU KU3HU

«3» - Ilman mo JOCTHXXCHHNIO IICJIN HE pCaJ'II/ICTI/I‘IHI)II\/'I, JJI1 JOCTHXKCHUS IIOCTaBJICHHOM Ocjim B

KU3HHU, OTBCTHI C(I)OpMy.]II/IpOBaHBI HC TOYHO
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