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AKT COI'JTACOBAHUA

Ha KOMIUJIEKT KOHTPOJIBHO-OLIEHOYHBIX CPEJCTB M0 yuyeOHOH nucuurinae « MeHeHKMEHT s
cnenuanbHocT 15.02.07 ABTOMaTH3a1MsI TEXHOJIOTMYECKUX MPOLIECCOB U IPOU3BOJCTB (110
otpacisim) (6a30Basi MOATOTOBKA), aKTyaTM3UPOBAHHBIHN TperogaBareneM KkHO-Ypaabckoro

roCyJIapCTBEHHOTO TEXHUUECKOTo Koyutemka [lectpukoBoit A A.

KommuiekT  KOHTpOJNBbHO-OLIEHOYHBIX  CPEICTB (KKOC) no y4eOHOW JUCHHUIUINHE
«MenemxmMeHT» st crenuanbHoctd 15.02.07  ABTOMaTH3aIys TEXHOJIOTHYECKUX IIPOIECCOB U
MPOU3BOJACTB (1m0 oTpacisMm)  (Oa3oBas HOJIFOTOBKa) COCTaBJICHBI B COOTBETCTBHM TpPEOOBAaHUSMU
denepanbHOrO TOCYAApPCTBEHHOrO obOpaszoBatenbHOro crangapra CIIO u ¢ mporpamMmoi ydeOHOMH
muctuiuinHbl (Y D). KoMIIeKT KOHTPOJIBHO-OLIEHOYHBIX CPEACTB NMPEIHA3HAYCH JUIsi KOHTPOJS U OLECHKH
YPOBHSI OCBOEHHS MporpaMMbl Y Jl TIOATOTOBKH CIEIMAIMCTOR CpPeAHEro 3BeHa o crernuaisaoctu CIIO
15.02.07 ABTomaTH3aIus TEXHOJOTWYSCKUX IMPOIECCOB W MPOU3BOJICTB (1o orpacism) (OasoBas
HOIII‘OTOBKa) .

KoMIUIEKT KOHTPOJBHO-OLIEHOUHBIX CPEACTB IO3BOJIAET OCYLISCTBIATh TEKYIIMH KOHTPOIb H
OLIEHUBATh PE3yNabTaThl 00yueHus 1o Y J| «MeHemKMeHT»-31eMEHTHI KOMIIETEHITHH:

3HaHUA:

- G YHKITMHU, BUJIBI U TICKXOJIOTHIO MEHEKMEHTA;

- OCHOBBI OpraHU3AIMH Pa0OTHl KOJUIEKTHBA UCIIOJHUTEIIEH;

- IPUHIIUIIBI JISTIOBOTO OOIICHUS B KOJUICKTHBE;

- nH(OPMAIMOHHBIEC TEXHOJIOTUH B chepe yrmpaBJICHHUS TPOU3BOJICTBOM;

- 0COOCHHOCTH MEHEDKMEHTA B 001acTH MPOGECCHOHATBHOM EATEIbHOCTH

VYMeHUs!

- UCIIOJIB30BAaTh COBPEMEHHBIE TEXHOJIOTUHA MEHEHKMEHTA;

- OPraHU30BbIBaTh pabOTy MOAYNHEHHBIX;

- MOTUBUPOBATh UCIOJHUTEJIECH Ha MOBBIIIEHUE KaYeCTBA TPY/aA;

- obecrieuynBaTh yCIOBHS A7l MPOPECCUOHATBHO-TUYHOCTHOTO COBEPIIICHCTBOBAHUS
HUCTIOJTHUTENEH.

KKOC 1o yuebHoii aucuumbe «Menemkmen 1is cneruansaocta 15.02.07 ABTomaTm3anus
TEXHOJIOTUYECKUX IPOLIECCOB U MPOU3BOACTB (1o orpacisiMm) (Oa3oBas HO,E[FOTOBKa) MOXKET OBITH

HCIIOJIb30BaH B 06pa30BaTeJ'IBHOM rmpounecce.

JlupeKkTop no NpoH3BOIACTBY

000 HTU«IIpuBoa TEXHHKY,
r»1.B.l\"aprlogr,%i;;ﬂ S
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I. ITacmopT KOMILIEKTa KOHTPOJIbLHO-OLIEHOYHBIX CPeICTB

1.1. Ob6aacTh NPpUMeHEHHS

KoMIekT KOHTPOJIbHO-OLEHOYHBIX CPEACTB MPEAHA3HAUEH JJI1 KOHTPOJISI U OLIEHKH YPOBHS
ocBoeHMs yueOHOH aucuumuuHbl (nanee Y/[) mporpammbl HOATOTOBKU CHEIMAIMCTOB CPEIHErO
3seHa mo cneruansHoctn CIIO 15.02.07 ABTOmMaTH3amMs TEXHOJIOTMYECKHX IMPOLECCOB U
pou3BOJACTB (1m0  oTpacisiM). KOMIUIEKT KOHTpPOJIbHO-OLIEHOYHBIX CPEACTB  IO3BOJIET
OCYIIECTBJISITh TEKYIIUH KOHTPOJIb U OIICHUBATh PE3yNbTaThl 00yueHus mo Y[ «MeHemKkMeHT» .

O6bexkTaMu KOHTpOJIs 110 Y | SABISIOTCS 371€MEHThI KOMIIETEHIIMNA:

3HAHMUSL:

- (hyHKIMH, BUBI U TICHXOJIOTHSI MEHEKMEHTA;

- OCHOBBI OpraHu3aluy paboThl KOJJIEKTUBA UCTIOJHUTEIIEH;

- IPUHIIUIIBI IETIOBOTO OOLIEHUS B KOJUIEKTHUBE;

- UH(OpPMAaLMOHHBIE TEXHOJIOTUHU B cepe yNnpaBiIeHHs IPOU3BOIACTBOM;

- 0COOEHHOCTU MEHEIKMEHTA B 00J1acTH NPOPECCUOHANBHOMN AEATEIbHOCTH.

YMEHHUSL:

- HCII0JIb30BAaTh COBPEMEHHBIE TEXHOJIOTUN MEHEKMEHTA;

- OPraHu30BbIBaTh pabOTy NOTUYNHEHHBIX;

- MOTUBUPOBAThH UCIIOJHUTENEH HA MOBBIILIEHNE KaueCcTBa TPYAa;

-o0ecreunBaTh yCia0BHs A7 MpodeCCHOHAIbHO-THYHOCTHOTO COBEPIICHCTBOBAHUS
WCIIOJTHUTEIIEH.

KoMIiekT KOHTPOJIbHO-OIEHOYHBIX CPEJCTB MO3BOJISET OLEHNUBATh:

1) dopmupoBaHue 31eMeHTOB npodeccroHanbHbIx kommereHuui (I1K) u snemenTos
o6mux kommnerenuui (OK):

IIK 2.4. Opranu3oBsiBaTh pabOTy UCTTOTHUTENICH.

OK 2. OpraHn3oBbIBaTh COOCTBEHHYIO JEATECIBHOCTb, BBIOMpPAThb THUIIOBBIE METOIBI U

CroCcoOBI BRITIOJHEHUS MTPOPECCHOHAIBHBIX 3a71a4, OIEHUBATh X YP(HEKTHBHOCTH U Ka4ECTBO.

OK 6. Pabotath B KOJJIEKTHBE H KoMmaHAE, J(P(EKTUBHO OOMIAThCA C KOJIJIETaMH,
PYKOBOJICTBOM, TIOTPEOUTEIISIMH.

OK 7. bpate Ha ce0si OTBETCTBEHHOCTh 3a pabOTy WICHOB KOMAaH[bI (ITOJYMHEHHBIX),
pe3yibTaT BBIMOJHEHHS 33 JaHH.

OK 8. CamocTosATENBHO ONPECIATh 3a/1a41 MPO(HECCHOHAIBLHOTO U JIMYHOCTHOTO Pa3BUTHS,
3aHUMAaThCs CaMOOOpa30BaHUEM, OCO3HAHHO IUIAHUPOBATH ITOBHIIICHUE KBATU(HKAIIHH.

2) OcBOeHHE YMEHUIA U YCBOCHHE 3HAHUI

OCBOEHHBIE YMEHUS U YCBOCHHBIE 3HAHUS NoNe BapuaHTOB 3aaaHU
JUISL IPOBEPKH
1 2
V¥ 1 ucnonb30BaTh COBPEMEHHBIE TEXHOJIOTUH MEHEKMEHTA; Bonpocsr NeNe 1-3
3ananue Neb

Curyanmonssle 3agaqu NoNel-7
JuddepenupoBanHbiii 3a4eT

VY 2 opranu3oBbIBaTh pabOTy NOAYMHEHHBIX; Bonpocsr NeNe
8,9,12,18,19,22,23,27

3ananue Ne2

Curyanmonssle 3agaqu NoeNel-9
JuddepenupoBanubiii 3a4eT

¥ 3 MOTUBHPOBATH UCIOTHUTENEH HA MOBBILLICHUE KaUeCTBA TPYIa; Bonpocsr NeNe 11,22,23,25,34-36
3amganne NeNe3-5

Curyarmonssie 3agaun NeNel-4
JuddepenmpoBannbiii 3auer




YV 4 obecneunBath YCII0BUA IJId HpO(pCCCI/IOHaJ'II)HO-J'II/I'-IHOCTHOFO
COBCPLICHCTBOBAHUA PICHOJIHI/ITCJIeﬁ;

Bonpocsr NeNe 8,9,13,27-29
3amanue Nel

Curyanmonssie 3a1auu NoNel-12
BreaynuTopHas camoCTOsITENbHAS
pabota

JuddepenmpoBanHbiii 3auer

3 1 - pyHKIMH, BUABI U TICUXOJIOTHSI MEHE/PKMEHTA;

Bompockr NeNe 3-7,13,14
Kaprouxka c 3amanusmu NoNe
2,589

Tect Nel

BHeayauTopHas camocTosTenbHas
pabota

JuddepenmpoBaHHbIii 3auer

3 2- OCHOBBI OpPTaHHU3AIUN PAOOTHI KOJIJIEKTHBA HCIIOTHUTEIICH;

Bompoc Ne 12,15

Kaprouka c 3amanusmu NeNe 3,12
Tect Ne2
JuddepenmpoBaHHbIii 3auer

3 3 -IPUHIMIIBI JICIOBOT'O OOIICHHUS B KOJIJICKTHRE;

Bompockr NeNe 12, 15-19,23-
26,29,30-33

Kaptouxa c 3amaamsvu NeNe 4,11
Tect Ne3

BHeaynuropHasi caMOCTOSITENbHAS
pabora

JuddepeHnpoBaHHbIN 3a4eT

3 4 - wunopMalMOHHBIE TEXHOIOTHH B cdepe yIpaBIcHUS

IIPOU3BOJICTBOM;

Bonpoc NeNe 12, 14,17,28
Kaptouxa c 3amaausmu NeNe 5,7
Tect Ne2

BHeaynuropHasi caMoCTOSITENbHAS
pabora

JubbdepeHiupoBaHHbIi 3a4eT

3 5 - 0coOEHHOCTHM MEHEIKMEHTa B 00JacTh TpodheCCHOHATBHON
JeSTELHOCTH,

Bonpocer NeNe 8,10,23,16,18-19
Kaprouka ¢ 3aganusimu  NeNe
1,6,10

Tect Ned

BreaynuTopHas camocTosTeNnsHas
pabora

JuddepennmpoBaHHbIi 3a4eT

1.2. CucreMa KOHTPOJISI ¥ OLIEHKH OCBOEHUs Mporpammbl Y /[
1.2.1. ®opmbl NpoMe:KYTOUHOH aTTecTanuu Mo Y /[
DopMa NPOMEKYTOYHON aTTeCTAllUN Cemectp
JudbdepenunpoBaHHbIN 3a4eT | cemecmp

1.2.2. Opranu3anusi TeKylero KOHTPOJs yCIeBaeMOCTH M NMPOMEKYTOYHOH aTTecTAlUH MO

HUTOraM OCBOCHHSI IPOrpaMMbl Y4eOHOM JHCIUIINHBI

HpOMC)Ky’TO‘-IHaSI arrecraiusa OCyYHICCTBIICTCA IIPpHU HNPOBCACHUU ,Z[I/I(l)(l)epeHLII/IpOBaHHOI‘O

3ayera no Y /[ «MeHemKkMeHT».

Hpe,Z[MeTOM OIICHKHW OCBOCHMA y]:[ SIBIISIFOTCS 3JIEMEHTBI KOMIIETEHIINI YMCHUA, 3HAHHA.

JuddepeHnpoBaHHbIi 3a4€T OCYIIECTBISIETCS B (JOPME TECTUPOBAHUS.
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Tekymuii KOHTPOJIb 3HAaHMW W YMEHHH 1O Yy4yeOHOW mucuuIuiMHE «MEHEeIKMEHT»
OCYILIECTBIISETCS 110 PE3YAbTATAM:

-TECTUPOBAHMUS,

-0Ipoca,

-BBITTIOJIHCHUSA BHCAYAHUTOPHBIX CAMOCTOATCIBHBIX pa60T.

KpuTepuu oneHKH pe3yJbTaTa 1esiTeJIbHOCTH 00y4aloIIerocsi:

1) OrleHKa 3a TECTOBBIC 3a/IaHHsI OTIPEICIISICTCSl MOCIIEe CPABHEHUS C 3TAJIOHOM:
KomuuectBo  mpaBmiibHBIX | OrieHKa 00y4aromerocs
OTBETOB
100-90 % 5 (OTIUYHO)
89-70 % 4 (xopor1Io)
69-50 % 3 (YIOBJIETBOPHUTEIHLHO)
Menee 50% 2 (HeyIOBJICTBOPHUTEIIHHO)

2) O1ieHKH 32 PAKTHYCCKUE 3aIaHHS:

- OIIGHKa «OTJMYHO» BBICTABJSIETCS OOydaromemycs 3a paboTy, €Clii OH 3HAeT, BIAJEeT,
YBEpEHHO OPHEHTHpYETCsl B MaTepuaie. Bee pacueTsl BBIIOTHEHBI MPAaBWIIBHO. [ paMOTHO, Y€TKO U
aKKypaTHO B COOTBETCTBHH TPEOOBAHUSIMH K 0(OPMIICHHIO TPEICTABICH OTYET;

- OIICHKAa «XOpOIIO» BBICTABISIETCS OOydJaromeMycsl 3a paboTy, €Clii OH 3HAaeT, BIAJeeT,
OpUEHTUpYETCS B Marepuaie. PacyeTbl BBINOJHEHBI MPABWIBHO, OJHAKO JOMYHICHB 2-3
HECYIIECTBEHHBIX OMMOKK. ['paMOTHO, YETKO M aKKypaTHO B COOTBETCTBUU TPEOOBAHUSIMH K
0OPMIICHHIO TTPEICTABIICH OTUET;

- OIICHKa «YyJOBJICTBOPUTEIBHO» BBICTABIISICTCS oOOyJaromemMycs 3a paboTy, €cClid OH
MOKa3bIBaCT HErIyOOKOE MMOHMMAaHHE MaTepuayia, JOMYCTHI OMIMOKM WM OTYET OQOpMIICH
HEaKKypaTHo, 06e3 yuera TpeboBaHH K 0(hOpMIIECHHIO;

- OILICHKa «HEYJIOBJICTBOPUTEIILHO» BBICTABIISICTCS 00yJaroImeMycsi 3a padoTy, €Cclid OH  He
MOATOTOBUJI MaTepuan WM JOMYCTUI CYIIECTBEHHBbIE OMMOKH. B cimydae mosyueHus naHHOM
OIICHKH CTYJCHT OO0s3aH BBIMIOJHUTH pabOTy 3aHOBO, 00s3aTeIbHO YYMTHIBas TPEOOBaHUS K

0(OPMIICHHUIO.



1. Kommiaekr MaTepuaJaoB AJd OHECHKH O0CBOCHHBIX yMeHI/Iﬁ H YCBOCHHBIX 3HAHMH

2.1. 3apanus AJs TeKylero KOHTPOJIs:

s nposepxu ymenull u 3HaHULL UCNOAL3VIOMCA

2.1.1 3agaHusi BHeAyAMTOPHBIX CaMOCTOATENbHBIX pador (cM. Mertoanyeckue
PeKOMEHIAlUM 110 BHINOJHEHHI0) BHEAyTUTOPHBIX CAMOCTOSATEIbHBIX PadoT)
IlepeyeHb BHeAYyTUTOPHBIX CAMOCTOSATEIbHBIX PAa00T
Paznen Tembl caMoCTOATEJBHBIX PadoT Yacol
CamocTosTe/IbHAA padoTa ody4yarommuxcs mo pasaey «OcHOBHbIe MOHATHS 8
MEHEeKMEeHTa» !
Pasnen 1. -pabota co clIoBapeM, cocTaBJIeHHE KOHCIIEKTa, TOrOTOBKA MPE3EHTAIINH;
-POBEICHUE  CPAaBHUTEIBHOTO aHAIM3a STOHCKOTO W aMEPUKaHCKOro
OcHOBHBIE
OHSTHS MEHEPKMEHTA; } } 5
MeHETKMEHTa -pa3paboTKa CXeMbl B3aMMOJICHCTBHS OPTaHU3AIMH C BHEIIHEH Cpe/oN; }
-pabora ¢ wuH(pOpMarMOHHBIMH  HcToUHWKamu:  «KBanmdukarmoHHBIN
CIIPABOYHUK  JIOJDKHOCTEM  pPYKOBOJMTENEH, CHEUAIUCTOB W JPYrux
CITYXKAIIIX).
CamocrosiTeibHasi padoTa oOy4yalomuxcsi NO Ppas3gedy «YmpaBjieHHe 9
NMPOM3BOJACTBOMY:
-cocraBieHue CTpykTypbl 1iexa KHWII u »3KcrulyaTalMOHHBIX — Y4YacCTKOB
MIPOMBIIIUIEHHOTO ~ TIpeNnpusiThg  (OpraHu3aldi) ¢ y4YeToM MPUHIUIIOB
paszeneHus Tpyaa U pacripeneneHns MOJTHOMOYHH.
-pa3paboTKa KapThl MOTPEOHOCTEN CTYACHTOB TPYIIIIEL.
Paznen 2. -IIpOBe/IeHNE aHalN3a BEAYIINX MOTPEOHOCTEH U CIIOCOO0B MX MCITONB30BAHUS B
VYmpasneHne | y4eOHBIX IIEIAX
MIPOM3BOACTBOM | -m3ydeHrne ¢yHkuuu KOHTpois mexa KUII u skcrmimyaTarmoOHHBIX YYacCTKOB
TIPOMBITIUICHHOT'O TIPEMITPUATHS (OpTaHU3AITHH ).
-COCTaBJICHUE MMPOTPAMMEBI UCCIIEIOBAHUS CHCTEMBI METOJIOB YIIPABIICHHS B II€X€
KUII wu »3KkcIulyaTalMOHHBIX YYaCTKOB — IPOMBIIUIEHHOTO — MPEANPUATHS
(oprarmu3arun).
-MOZETUPOBAHNE KOHKPETHBIX CUTYAIlUi MPHHSTHS YIIPABICHYECKAX pPEIICHUH.
Pa3paboTka peKOMEHIAIIHIA 110 PEIISHHIIO TTPOOJICMEL.
Paznen 3. CamocTrosiTesibHasi padora o0y4yaloIuxcs IO pasgeny «ITHKa H 3
OtHka u NICHXO0JIOT U YIIPABJIEHUSI» !
TICHXOJIOTHSL | -COCTaBJIeHWE IIaHa Oecelbl, COBEMaHMS 10 BHEAPEHHIO HOBOW TEXHOJOTHH
YOpaBleHws] | U3TOTOBIIEHHS CHCTEM aBTOMATHUYECKOT'O YIIPABIICHHUS.

2.1.2. llpakTHYecKuUe 3aaHNsl, BBINOJIHsIEMbIe HA YPOKe:

3aganme 1. 3anoaHUTH TA0AMILY.

Tab6nuna 1. - UMumK 1eI0BOro 4eoBeKa

XapaKTEepUCTHKH

I/IMI/I,Z[)K ACIO0BOI'0O MY’KYHMHBI

WmMuok nenoBoi sKEHIITUHBL

JlemoBoi KOCTIOM

IIBeroBas ramma

[Ipuyecka, JUIO, pYKU

Akceccyapbl




3aganme 2. 3aM0JHUTH TA0JAMILY.

Tabnuua 2. - XapakTepucTrka pa3HOBHIHOCTEH (procoduu ynpaBiaeHus MepcoHaIoM

Kpurepuu KauecTBa ®dutocodus yrpasieHuUs MePCOHATIOM

OpraHu3aluu padoThI ATIOHCKAs aMepUKaHCKasl poccuiickas

OcHoBa opranu3ainui

OTHorieHue K pabore

Koukypenius

lapantuu nns
paboTHHKA

IIpunsTHe pemieHuit

HenerupoBanue Bnactu

OTHOIIIEHUS C
HOTYNHEHHBIMU

Meron Haiima

OmaTa Tpyna

3aganue 3. /IonoJHUTH cxeMmy.

BO3IEHCTBUSA

N
rd

HNHbopMalmoHHbBIE TEXHOIOTUN

Cxema 1. - Bo3aeicTBus HHPOPMAIIMOHHBIX TEXHOJIOTHMA

3aganue 4. /lonoHUTH cXemy.

DyHKIUU
WH()OPMAITMOHHBIX
TEXHOJIOTUN

Cxema 2. OcHoBHbIE (DYHKIIUN MH(DOPMAIIMOHHBIX TEXHOJIOTUH B chepe yrpaBiieHUs
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3aganue S. /lonotHUTH cXemy.

Wudopmarmo
HHasl CHCTeMa

(_
O
O

Cxema 3. - CtpykTypa HHGOPMAITMOHHONW CHCTEMBI

3aganue 6. 3anoJHUTHL TA0IHILY.

Tabmuma 3. - OyHKIMOHATBRHOE Ha3HaYeHHWE WHOOPMAIMOHHBIX CHCTEM B cdepe
YIIPABICHUSA
Cucrema IIpousBoaCTBEHHBIE DUHAHCOBBIE U Cucrema KaapoB [Tpoune
MapKeTHHTa CHCTEMBI YUYETHBIE CHCTEMBI (uenmoBeveckux CHCTEMBI,
PECYPCORB) Hampumep, UC
PYKOBOJICTBA

2.1.3. 3aganus A1 padoThbl B MUKPOIPYIIIIAX:

Kaprouka Nel

CpexacTBamMH yNpaBIeHYECKOTO TPYZAA CIYKHUT BCE TO, YTO CHOCOOCTBYET OCYIIECTBIICHHIO
orepanuii ¢ uHMGOpMaNUe, — OT KOMIBIOTEPOB, TeIe(HOHOB, aBTOPYUKH W Oymaru 10 OpraHoB
YeJI0BeYecKoro Teaa. Ero oTHOCAT B KaTeropuio yMCTBEHHOTO TPYy/Aad, KOTOPBIA OCYIIECTBISIETCS B
BUJIE HEPBHO-TICUXOJOrMYeckux ycwiuid. OH cymectByeT B Tpex QopMmax (nanucamo
onpeodenenue):.

1. OBpUCTHUYECKHH - ...
2. AJIMUHUCTpPATUBHBIH -. ..
3. OneparopHsIil —...



Kaprouxa Ne2

VYnpaBieHyeckas JAEATEIBHOCTh TpPeOyeT HCIOJHEHHS PYKOBOJHUTEISIMA MHOXKECTBA
pa3zHooOpa3HBIX yHpaBlieHYecknX padoT. Crenuaan3upoBaHHbBIE BHJBI TaKHX Pa0OT HA3BIBAIOTCS
GYHKUMSMU yOpaBIeHUS (Hanuwume QyHKYuu):

1.®yHKIMA - BBIpa0OTKa OCHOBHBIX, TEKYIUX U NEPCIEKTUBHBIX LIesIel
NeSITENIbHOCTH;

2.Oyuxuus -BbIpa0OTKa HAIPaBJIEHUH, IyTeH, CPEICTB U MEPOIIPUATHIMA
10 peanu3aliu Leseil 1esTeIbHOCTH OpraHu3aluy;

3. OyHKIUU — ONpenelieHne 1ened, 3agad U O0COOCHHOCTEH
COBMECTHOM JI€ATEIbHOCTH YJICHOB OpraHu3aluu;

4. Oynxuus — pa3pa0oTKa U HCIIOJIb30BAHHE CTUMYJOB K
3¢ (HEeKTHBHOMY B3aMMOJACUCTBUIO CYOBEKTOB COBMECTHOM ACSITEIILHOCTU

5. ®yHKusA — HaOmIOmeHWe 3a XOAOM H HW3MEHEHHEM 3aJaHHON
MIPOrpaMMBl.

Kaprouka Ne3

Pacimmmre m AomoAHUTe MOTHMBAUMOHHYIO Iienb «llorpebHoctn - JKeaanme -
Bosnarpaxaenue»

— >
Kaprouka Ne 4

Pemure 3anauy:

HNpuna CepreeBna KomnecHukoBa paboTaeT mOJ PYKOBOJICTBOM OJIHOTO M TOTO XKe
HavanbHUKA yke 11 mer. OgHaxapl ee ITaBHsSA MOJpyra 3a 4aeM CIPOCHIIa, HACKOJIBKO el XOPOIIo
pabotath co cBoMM HadanbHUKOM? IIpo3Byuan npuOIM3MTEILHO TakoW OTBEeT: «Boobmie-To
Huuero. OH MHe He Jocaxaaer. S aenaro cBoro paboty». Torma mojapyra noumHTepecoBanack: «Ho
ThI ke pabortaemb Ha ogHoM MecTe 11 ner. Kak Tb1 pabotaems? Tebs korga-HUOYIb MOBBICST?
[Toxanyiicta, He 0OMXKaiics, HO MHE COBEPIIEHHO HE MOHATHO, KAKOE€ OTHOILIIEHUE UMEET TO, UYTO ThI
JeNaeib, K padbote GupMbD».

Hpuna CepreeBHa 3aaymanack: «51 AeiCTBUTETLHO HE 3HAIO, XOPOILO JH 5 paboTaro... Mol
HavYallbHUK HUKOTZA co MHOW 00 3ToM He roBoput. IIpaBna, s Bceraa cumrasna, 4YTo OTCYTCTBUE
HOBOCTEH — yXe XOopolllasg HOBOCTh. UTO KacaeTcs CoJiep>KaHusl U BaXKHOCTU MOel paboThl, TO MpuU
npreMe Ha pUpPMy MHE YTO-TO HE OUEHb BHATHO MOSICHWIIU U 0OJbIIe 00 3TOM peur He Ob110. MBI ¢
PYKOBOIUTENIEM HE 0COOEHHO 00IIIaeMcs».

Bomnpocs! 115 aHanu3a cuTyanuu:

1. Kakue nenu u ycnoBust 3pQEeKTUBHOCTH KOMMYHHUKALUH MEXIY PYKOBOJAUTENIEM U
MOTYMHEHHBIM OTCYTCTBYIOT?

2. Kak MOKHO onpenenuTs ypoBeHb BEPTUKAIBHBIX KOMMYHUKAIU?

3. CymiecTBYIOT JId BO3MOXHOCTH JUIi BOCXOJIIMX KOMMYHHKAlMid B JIaHHOM
CUTYyalUH?

4. Kakum o6pazom MoxHO 60Jiee 3(h(HheKTHUBHO MOCTPOUTH 0OpPaTHYIO CBS3b?
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Kaprouka Ne §

Pemnre 3anauy:

OnpenenuTs WHIUBUAYAIbHO-TMYHOCTHBIE KadecTBa, KOTOpble HEOOXoauMmbl Bam —
MEHeJDKepy OTAeNa NpoJAaX, M BBIOEpUTE HHCTPYMEHTHI s WX omnpeneneHus. Onummure
ujeanpHoro A Bac nogunHeHHorO.

Kaprouka Ne6

Pacniumure knaccugukanuio Gopm BJIACTH, CYLIECTBYIOIIYIO B MEHEPKMEHTE:!

:]_/[ @opma saacta ]_:]
[ ) | J | ]

Kaprouxa Ne7

Pacniumure kBanudukanuio cruneii 1 Gopm yrnpapieHYECKOTO MOBEACHUS B MEHEI)KMEHTE:!

[ Cruim yIIpaBJIeHUS] ]

Kaprouka Ne 8

Pacnmmure 31neMeHTEI KOpHOpaTHBHOﬁ KYJIbTYPbI B MCHCIDKMCHTC:

KopnopaTtuBHasi KyJbTypa

4 i
) | | |
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Kaprouka Ne 9

Pacnvinre BUIBI KOPIOPATUBHOM ITUKU B MEHEDKMEHTE:

KopnoparuBHasi 3Tuka

Y

A 4

Y

A 4

Kaprtouka Ne 10

OnpenenuTts, KaKMe U3 MEPEUYNCICHHBIX HUXKE IETeH SBISIOTCS CTPATETHICCKUMHU UITH
TaKTUYSCKUMMU ?
*YBenuuuth 10710 GUupMbl Ha peiHKe ¢ 5 10 10%.
*O0ecmeynuTs poCcT 10X010B Ha 5%.
*OOecneuynTh MOBHIIMIEHUE KAaUYeCTBA MPOTYKIIUH.
*JloOUThCS €XEeTrOqHOTO yBEeJIHMYCeHUS 0o0beMa nmpoaax ¢ 1
1o 2 mupa pyo. 3a 5 ner.
*Pa3 B moaTopa-aBa rojia BBIXOAUTh HAa HOBBIM PHIHOK.
*Jlocturayth 20%-HOTO YPOBHS JOXOJJ0B IO aKIHSM.
*JloOMTHCS MOBBIIICHHS IICHBI aKI[HH.
*IloBpICHTH peniyTanuio GUPMBI CPEIN KIHESHTOB.
*IIoBBICHTh KOHKYPEHTOCIIOCOOHOCTh (DUPMBI.
*Jlooutbest 100%-HOTO YpOBHS YIOBIETBOPEHHS 3aIIPOCOB KIIMEHTOB.
*PacmiupuTh HOMEHKIATYPY MPOIYKIIUH.
*Boinenuts 25-30% 4uCTOro J0X0a HA BBIMJIATY TUBHUCH JOB
*loOuThes MuaepcTBa B 00JIACTH TEXHOJIOTHUH M HHHOBAIIUM.
*CHU3UTD U3JEPKKH MO CPAaBHEHUIO C OCHOBHBIMU KOHKYPEHTaMU.
*30% ot obmrero o0bemMa NpoaaXx AOJKHO MPUXOAUTHCS Ha TOBaphl, MyH[EHHbIE B
MPOMU3BOJICTBO 32 MOCJIEIHUE 5 JIET.
*JIuKBUAMPOBATH TE€ HAMPABICHUS NEATEILHOCTH, KOTOPBIE HE MPUHOCAT J0X0/a U He
BIUCHIBAIOTCS B CTPATETUI0 KOMIIAHHH.
*YBenn4uTh NPUOBIIL HA BIOKEHHBIH KallUTal

Kaprouka Ne 11

1. VkaxuTe mo nsaTh HanOoJee BaXKHBIX, MO BallleMy MHEHHIO, MOTUBATOPOB /ISl CIICTYIOLTUX JIHII;:
Bac nuuno na pabome (6 cpynne):

1.

2.

3.

12



4.
5.
Keanuguyuposannozo pavouezo:

SR

Kaprouka Ne 12

3ajaHue BBHINOJHAETCS HHAUBUIYAJIbHO.

N3yuute npuBeIEeHHBIN NIEPEYECHb )KU3HEHHBIX LI€J€ MEHeKepa, JOMOJIHUTE €ro.
YcranoBuTe Ayis ce0s MPUOPUTETH B )KU3HEHHBIX LEIAX: C MEepBO (MMeromeil s Bac
HauOOJbIIYI0 3HAUUMOCTH) /10 MOcjieAHeN (HauMeHee 3Ha4YuMOM JJis Bac).

KuzHeHHbIC LIEOU:

*Kapbepa;

*BBICOKHME JUYHBIE JOXO/BI;

*BO3MO’KHOCTh UCIOJIb30BaTh U Pa3BUBATh CBOU CIIOCOOHOCTH;
* QiaromoJyiydyHasi ceMeiHas KU3Hb,

WHTEpECHasi, TBOpUYECKas NeATeIbHOCTh (paboTa);
Xopoliee 310pOBbE;

*
%
k
e,

CocraBpTe MjaH AEUCTBUUN 11 JOCTUKEHUS OJHOM-ABYX NPUOPUTETHBIX IJI Bac
KU3HCHHBIX IeJIel ¢ yueToM BpeMeHHoro ¢akrtopa (Ha rox, 5, 10, 20 net). Jlns kaxaoi u3
1enei mpeBapuTeNbHO BBIAECIUTE JBE T'PYNIbl (PaKTOPOB:

*CrmocoOCTBYIOUIMX JOCTHXCHHUIO I1EJIH;

* 3aTpYAHSIOMHUX JOCTHUXKEHUE 1EJIH.

Taxum o6pazom, nposeaute cBoeoOpasHbiii CBOT-ananu3 NpuMEHUTEIBHO K JIMYHBIM IEJISIM.
[1nan neficTBUM HOKEH BKIIOYATh MEPHI MO YCUIICHUIO BIUSHUS (PAKTOPOB, CIIOCOOCTBYIOIIHUX
JOCTHKEHHIO 11eJIed, U CHUKEHUIO (MM YCTPAHEHUIO) BIUSHUS (aKTOPOB, MIPENSATCTBYIOIINX
3TOMY.

Pe3ynbpraThel ohopmute B Bujae TaOIULIBI.

Tabnumna 4 — DakTopsl, BIUAIONIME HA JOCTUKCHUE IISJIM MEHEKepa

dakTOopbl, CIOCOOCTBYIOLIHE ®DakTopsl, 3aTPyAHAIOIINE
JOCTUKECHUIO LIEIH JOCTH)KEHUE LIEH
MEpPBI MO COXPAHEHUTO WITH MEPBI 110 CHHKCHHIO
HauMEHOBAHUE HalMEHOBaHUE
YCUJIEHUIO BIIMSIHUS BIMSHIS (MK
YCTPaHEHHUIO)

13



2.1.4. TecToBbIe 3aJaHUA

Tect Nel
3 1 - pyHKIMHU, BUABI U TICHXOJIOTHSI MEHEPKMEHTA

1.MeHeaKMEeHT ITO:

2.H0pMaTI/IBHbIM MCHC/I>KMCHTOM HAa3bIBAIoT .....
3.0ﬂepaTHBHl>IM MCHC/I>KMCHTOM Ha3bIBAIoOT .....

4. K 0CHOBHBIM KAaTeropusiM MeHe>KMeHTAa OTHOCATCSI:
a)-...
0)-...
B)- ...
r)-...
) - ...
5. O0beKT ynpaBJICHHS 3TO — ...

6. Cy0beKT yrpaBjeHHs 3TO - ...
7. ATMUHHUCTPATUBHBII MEHEIKMEHT 3TO:

a) pa3paboTka W TPHUHATHE YIPABICHYCCKHX PENICHUH, pacrpeselieHue 3aJaHuil MKy
WCTIOJTHUTEIISIMA M KOHTPOJIb WX BBITTOJTHCHUS;

0) JTO oOpraHm3anus M YIOpaBJICHUE WCCIEAOBAHUSMHU, pa3pabOTKOW, OCBOCHHEM U
pacrpenieiecHieM HOBOBBEJCHUH B COOTBETCTBUM C IMEPCHEKTUBHBIMU ensiMu, HT moreHmmanom
OpraHu3aIluy U Pe3yJbTaTaMi MapKETUHTOBBIX HCCIICIOBAHUN;

B) ATO OpraHM3alMs U YIPaBJICHUE MOCTAaBKAMHU MaTePUAIBHBIX PECYpPCOB, TPOHU3BOJICTBOM
U €ro MOJTrOTOBKOH C IIENTBI0 COOIOACHUS YCTAaHOBJICHHOW TEXHOJIOTHU M TPeOOBaHUI K KadeCTBY
TIPOYKITHH.

r) 3TO OpraHu3aius mnoadopa, oOydeHHs, pPacCTaHOBKH, OIEHKH W CTUMYJIHUPOBAHUS
MepcoHaa, a TAKKe Co3J]aHne OJaronpuUsITHOTO KIIMMaTa B KOJUICKTHBE.

1) OpraHu3anus MPeaynpekICHNUs, HEIOMYIICHUS W YCTaHOBJICHUS TIOCIICICTBUNA BPEIHBIX
BO3/ICHICTBUH MPOU3BOCTBA HA OKPYKAIOIIYIO CPEy.

€) 3TO JEATENBHOCTH IO BBHISBICHUIO HanOoJiee MPHOPHUTETHBIX HAIPABICHHUN BIIOKECHUS
KanuTajla WM TIOKYIIKH COOCTBEHHOCTH JUIS M3BIICYCHHUS JIOXOJOB M Jp. BBITOJ HA OCHOBE
(bMHAHCOBBIX pacueToB AP(HEKTHBHOCTH ITPOCKTOB.

X) OTO OO0OCHOBaHWE M BBHIOOp TEPCICKTUBHBIX LENed M pa3BUTHS TMPEANPUATHS,
MOBBIIICHUE €r0 KOHKYPEHTOCIIOCOOHOCTH, 3aKpeIUICHHE Iejeld B JIOJTOCPOYHBIX IUIaHAX,
pa3paboTKa IEeNIEBIX MPOrpaMM, 00ECIICUNBAIOIINX JOCTH)KCHNE HAMEYCHHBIX LIEJICH.

8. UHHOBAIMOHHLIA MEHEIKMEHT JTO.

a) pa3paboTKa M TMPUHATHE YIPABICHUYECKUX PEUICHHH, paclpeneieHue 3aJaHuil Mexay
WCTIOJIHUTENSIMH U KOHTPOJIb UX BBITIOJHEHUS;

0) 9TO opraHuzanusg W YIOpaBICHHE HCCIEAOBAHUAMH, pPa3pabOTKOW, OCBOCHHEM U
pacnpeneneHueM HOBOBBEIECHHUM B COOTBETCTBUM C NMEPCHEKTUBHBIMM LensiMud, HT moreHunamom
OpraHMu3aIiy U pe3yIbTaTaMi MapKETUHTOBBIX UCCIIEIOBaHUIA;

B) 9TO OpraHMU3aIs U YIpaBlIeHUE NOCTABKAMHU MAaTEPHAIBHBIX PECYPCOB, MTPOU3BOICTBOM
U €ro MOATrOTOBKOM C IeNbl0 COOMIOACHHS YCTAaHOBJICHHON TEXHOJOTUU U TPEOOBAaHUHN K KA4eCTBY
MIPOTYKIIHH.

I) 9TO OpraHu3anus Moadopa, OOydeHHs, PACCTAHOBKH, OLEHKH U CTUMYIHPOBAHUS
MepcoHania, a TaKkKe CO3JJaHe OIarompUsTHOTO KJIIMMaTa B KOJIJIEKTUBE.

14



1) OpraHu3alus MPeaynpekKIeHus, HEJOMYIICHUS U YCTaHOBJICHUS TOCIEICTBUN BPEIHBIX
BO3JEHCTBUI ITPOU3BOJICTBA HA OKPYKAIOIILYIO CPELY.

€) 3TO JEATENbHOCTb IO BBISBICHUIO HamOoJiee MPUOPUTETHHIX HANPABICHUN BIIOKCHHS
KanmuTajla WM TOKYIKH COOCTBEHHOCTH JUIsl M3BJICYCHHUS JOXOJOB W JIp. BBIFOJl Ha OCHOBE
(uHAHCOBBIX pacyeToB 3(PPEKTUBHOCTH POEKTOB.

XK) OTO OOOCHOBaHME M BBHIOOpP TIEPCIIEKTUBHBIX LEJNEH M pa3BUTHS TPEANPUATHS,
MOBBIIIEHUE €r0 KOHKYPEHTOCIMOCOOHOCTH, 3aKpeIryIieHHe IMeyeil B JIOJTOCPOYHBIX IUIaHAX,
pa3paboTKa [eNIeBbIX MPOrpaMM, 00eCIIeUNBAIOIINX JOCTH)KEHNE HAMEUYEHHBIX LIEJICH.

9. HpOI/I3BOIlCTBeHHI)Iﬁ MEHEI)KMEHT JTO.

a) pa3paboTKa M TPUHATHE YIPABICHUYCCKUX PEIICHHUH, PACIpeIeiICHUE 3aTaHui MEXIy
WCTIOJTHUTEIISIMHA U KOHTPOJIb WX BBITTOJTHEHUS;

0) 2TO oOpraHm3ainus M YIOpaBJICHUE WCCICIOBAHUAMH, pa3pabOTKON, OCBOCHHUEM U
pacrnpeieIeHHeM HOBOBBEAEHUI B COOTBETCTBMU C NMEPCHEKTUBHBIMU HensimMu, HT moTeHunaniom
OpraHM3aIiy U Pe3yIbTaTaMH MaPKETUHTOBBIX UCCIICIOBAHUIA;

B) 9TO OpraHUW3aIUs M YIPaBICHUE MOCTaBKAMH MaTEePHAIBLHBIX PECYPCOB, TPOU3BOJACTBOM
M €ro MOATOTOBKOM C IENTbI0 COOIOACHHS YCTAHOBJICHHONW TEXHOJIOTHH U TPEOOBAHUH K Ka4eCTBY
TTPOTyKITHH.

r) 3TO OpraHu3aius Moadopa, oOydeHHs, pPaCCTAHOBKH, OIEHKH W CTHUMYIHUPOBAHUS
MepCcoHaa, a TaKXkKe CO3JJaHke OIaromprUsTHOTO KJIIMMAaTa B KOJIJICKTHBE.

1) OpraHU3alHs MPEAYIPEIKICHIS, HETOMYIICHUS U YCTAHOBJICHHS ITOCIICICTBUH BPEITHBIX
BO3JICMCTBUI MTPOU3BOJICTBA HA OKPYKAIOIILYIO CPEAY.

€) 3TO JIEATEIBHOCTh IO BBISABICHUIO HawOoJiee MPUOPUTETHBIX HAIpPABICHUN BIIOXKCHUS
KalnuTajga WIA TMOKYNKH COOCTBEHHOCTH Ul M3BJICUEHHUS JOXOJOB M Jp. BBIFOJ HAa OCHOBE
(bMHAHCOBBIX pacueToB AP(HEKTHBHOCTH ITPOCKTOB.

) OTO OOOCHOBAaHHWE ¥ BBIOOP TIEPCIICKTUBHBIX I M Pa3BUTUA TMPEIIPHUSITHS,
MOBBIIIEHUE €ro KOHKYPEHTOCHOCOOHOCTH, 3aKpelieHHe Lejded B JIOJTOCPOYHBIX IUIaHAX,
pa3paboTKa 1eNeBbIX MPOrpaMM, 00eCeUnBaIOIINX TOCTHKEHNE HAMEUEHHbIX LIeJIeH.

10. MeHex:KMEHT MEPCOHAJIA JTO:

a) pa3paboTKa M TPHUHATHE YIPABICHYSCKUX DPELICHUH, paclpeieieHue 3aJaHui MEeXITy
UCTIOJIHUTEIISIMU M KOHTPOJIb UX BBITIOJIHEHUS;

0) O5TO oOpraHu3auUs W YIpaBICHHE WCCICAOBAaHUAMH, pPa3pabOTKOW, OCBOCHHEM H
pacmpezeneHreM HOBOBBEJCHUI B COOTBETCTBUHU C IepcreKTuBHbIME 1eisiMu, HT morennmanom
OpraHM3alUK U pe3yIbTaTaMi MapKETHHIOBBIX HCCIICIOBAHUN;

B) 3TO OpPraHW3alLUs U YIPaBJICHHE MOCTABKAMU MaTEPHAIBHBIX PECYPCOB, IPOU3BOJCTBOM
U €ro MOJTrOTOBKOW C IENbI0 COONIIOACHUS YCTAHOBICHHON TEXHOJIOTHU U TPeOOBaHHH K KayeCcTBY
MPOTYKIIUH.

r) 3TO OpraHu3auusi Mojaoopa, OOy4eHHs, PACCTaHOBKH, OLCHKH M CTHMYJIHPOBaHHS
HepcoHala, a TakXKe CO3JJaHue OJIarOTPHUSTHOTO KIIMMAaTa B KOJUIEKTUBE.

1) OpraHu3anus MperynpekIeHus, HEJOMYIIEH!S U YCTAHOBJICHHS MOCIECTBUI BPEIHBIX
BO3/ICHCTBUI MPOM3BOICTBA HA OKPYKAIOIIYIO CPEy.

€) 3TO JEATeNbHOCTb 0 BBISBICHUIO HamboJiee MPUOPUTETHBIX HANPABICHUN BIIOXKEHHS
KaluTajga WM TOKYNKH COOCTBEHHOCTH JUIS M3BJICUYEHHUS JOXOJOB M Jp. BBIFOJ Ha OCHOBE
(uHAHCOBBIX pacyeToB 3(PPEKTUBHOCTU MPOEKTOB.

&) O3TO O0O0OCHOBaHME M BbIOOp MEPCHEKTUBHBIX LeJded U Ppa3BUTUS MPEANPHUSITHS,
MOBBIIIEHUE €ro KOHKYPEHTOCIHOCOOHOCTH, 3aKperjieHHe ILesneil B JIOJTOCPOYHBIX IIaHax,
pa3paboTKa IeJIeBbIX MPOorpaMmM, 00eCIeUNBAIOIIMX JOCTH)KEHNE HAMEUEHHBIX LIEIeH.

11. DkoJIorn4ecKuii MEHEeIKMEHT — JTO'

a) pa3pa60T1<a U MNPUHATUC YIIPABJICHUCCKUX pelﬂeHHﬁ, pacnpeaciiCHuC 3aJlaHuM MCKOY
HUCIIOJIHUTCIIAMU U KOHTPOJIb UX BBITIOJIHCHUS
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0) 9TO oOpraHuM3zanMs W YIOPaBICHUE WCCIEAOBAHUSAMH, pPa3pabOTKOW, OCBOCHHEM U
pacrpeeeHueM HOBOBBEIAEHU B COOTBETCTBUU C NepCreKTUBHbIMU LensimMu, HT nmorenuumanom
OpraHu3aIuy 1 pe3ybTaTaMu MAPKETUHTOBBIX UCCIICI0BAHUM;

B) 3TO OpraHu3alys U YIpaBJICHUE MOCTaBKAMHU MaTePUANIbHBIX PECYPCOB, MPOU3BOJICTBOM
U €ro MOATOTOBKOM C IENIbI0 COOMIOACHHS YCTAHOBJICHHONW TEXHOJIOTUM U TPEOOBAHUN K KA4eCTBY
MPOAYKIIUH.

r) 9TO opraHu3amus Moadopa, OOydeHHS, pPACCTAHOBKH, OIICHKH H CTUMYJIUPOBAHUS
MepcoHaa, a TAkXKe CO3JjaHue OJIArONMPUSITHOTO KIMMaTa B KOJUICKTHBE.

J1) OpraHu3alus MPEeAynpeKIeHUs, HEAOMYIICHUS U YCTAaHOBJICHUS MOCIEACTBUI BPEIHBIX
BO3JEHCTBUI MTPOU3BOJICTBA HA OKPYKAIOIILYIO CPEAY.

€) 9TO JeATETHLHOCTh IO BBISBICHUIO HanOoJiee MPUOPUTETHBIX HAMPABICHUNA BIIOKCHHS
KamuTajla WIM TOKYNKH COOCTBEHHOCTH JMJIs W3BJICYEHHUS JIOXOJOB W Jp. BBITOJ HA OCHOBE
(bMHAHCOBBIX pacueToB YIPPEKTUBHOCTH NMPOEKTOB.

) OTO OOOCHOBAaHHME M BBIOOP TIEPCIIEKTUBHBIX II€JIed U Pa3BUTUA TMPEANPUATHS,
MOBBIIICHUE €ro KOHKYPEHTOCTOCOOHOCTH, 3aKpeIyieHWe IIeJie B JOJTOCPOYHBIX IIIaHaX,
pa3zpaboTKa IeJIEBbIX MporpamMM, 00eCIIeYnBaIOIINX JOCTHKEHIE HAMEUCHHBIX TICJICH.

12. UHBeCTULIMOHHBIN MEHEIKMEHT TO;

a) pa3paboTKa W TMPUHATHE YIMPABICHYECKUX PEIICHUM, pachpeneieHue 3aJaHuil MEeXIy
WCTIOJTHUTEIISIMHA M KOHTPOJIb WX BBITTOJTHEHUS;

0) 2TO oOpraHm3anus M YIOpaBJICHUE WCCIEAOBAHUSIMHU, pa3pabOTKOW, OCBOCHHEM U
pacrnpeieIeHueM HOBOBBEAEHU B COOTBETCTBMU C MEPCHEKTUBHBbIMH 1HensiMu, HT moTeHumnanom
OpraHM3aIiy U Pe3yIbTaTaMH MAPKETUHTOBBIX HCCIICIOBAHUIT;

B) 9TO OpraHu3alys U yrnpaBieHHe MOCTaBKaMH MaTepHabHBIX PECYPCOB, MPOU3BOACTBOM
U €ro MOoArOTOBKOM C I1eJIbl0 COOMIOACHHS YCTAaHOBJICHHON TEXHOJIOTUU U TPEOOBAaHUHN K KaueCTBY
MIPOTYKIIUH.

r) 3TO OpraHu3aius mnoadopa, oOydeHHs, pPacCTaHOBKH, OIICHKHM W CTUMYJIHUPOBAHUS
nepcoHaia, a TaKkke co3JaHue OIaronpusTHOTO KJIMMaTta B KOJIJIEKTUBE.

1) OpraHu3anys NpeaynpexaCHUs, HETOMYIIeHUS U YCTAaHOBJICHHUS MOCIEICTBUI BpeIHBIX
BO3JICHCTBUI MPOU3BOICTBA HA OKPYKAIOILIYIO CpEey.

€) ATO JAEATENbHOCTh IO BBIABICHUIO HauOoJiee MPUOPUTETHBIX HANPABICHUI BIOKEHUS
Kanurajga WM TOKYINKH COOCTBEHHOCTH Ui H3BJIEYEHHUS JOXOJOB M JIp. BBITOJ Ha OCHOBE
(bMHAHCOBBIX pacueToB AP(HEKTHBHOCTH ITPOCKTOB.

*K) 9TO0 O00OCHOBaHME M BBIOOpP MEPCHEKTUBHBIX IEJIed W PAa3BUTUS MPEIIPUSITUSA,
MOBBIIIEHUE €ro KOHKYPEHTOCHOCOOHOCTH, 3aKpeIUIeHHe MeJiell B JO0JTOCPOYHBIX IIIaHaX,
pa3paboTKa 1eNeBbIX MPOrpaMmM, 00eCeUnBAIOIINX TOCTHKEHNE HAMEUEHHBIX IIeJIeH.

13 CtpaTernyeckuii MeHeIKMEHT 3TO:

a) pa3paboTKa M TPUHATHE YIPABICHYSCKUX DPELICHUH, paclpeieieHue 3aJaHuid MEexXITy
UCTIOJIHUTEISIMU U KOHTPOJIb UX BBITIOJIHEHUS;

0) 5TO oOpraHu3auUs W YIpaBICHHE WCCICAOBAaHUAMH, pPa3pabOTKOW, OCBOCHHEM H
pacmpezeneHieM HOBOBBEICHUH B COOTBETCTBUU C NepcreKTUBHbIME 1eisiMu, HT moreHnmanom
OpraHu3alluM U pe3yJbTaTaMid MapKETUHTOBBIX UCCIIE0BAaHUM;

B) ATO OpraHH3alys U yIpaBJieHHEe MOCTaBKaMU MaTepUAIbHBIX PECYpCOB, MPOU3BOJCTBOM
U ero MOJATrOTOBKOH C IIeNbI0 COOMIOACHUS YCTAHOBJIEHHON TEXHOJIOTMU M TPeOOBaHUI K KayecTBY
MPOIYKIMH.

I) 9TO OpraHu3anus mnoadopa, oOydeHHUs, PAaCCTAHOBKH, OLEHKM M CTUMYJIHUPOBAHUS
NepcoHala, a TAKKe Co3/JaHre OJaronpusATHOTO KJIMMaTa B KOJIJIEKTHBE.

1) OpraHu3alus NpeaynpexIeHus, HEJOMYIIeHU U YCTaHOBIICHUS MOCIIEACTBUN BPEIHBIX
BO3JEHCTBUI ITPOU3BOJICTBA HA OKPYXKAIOILYIO CPELY.

€) 3TO JEATeNbHOCTb 10 BBISBICHUIO HamboJiee MPUOPUTETHBIX HANPABICHUN BIIOXKEHHS
KaluTajga WM TOKYNKH COOCTBEHHOCTH JUIsl M3BJIEYEHHUS JOXOJOB M JIp. BBIFOJl Ha OCHOBE
(uHAHCOBBIX pacyeToB 3(PPEKTUBHOCTH MPOEKTOB.
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&) OTO OOOCHOBaHME M BBHIOOp TEPCIEKTUBHBIX LEJNEH M pa3BUTHS TPEANPUATHS,
MOBBIIIEHUE €ro KOHKYPEHTOCIMOCOOHOCTH, 3aKperyieHHe ILeseil B JIOJTOCPOYHBIX IUIaHaX,
pa3paboTKa IEeNIeBBIX MPOrpaMM, 00eCIeUNBAIOIINX JOCTH)KEHNE HAMEUEHHBIX LIEJICH.

14. OcHOBHBIMHM (YHKIUSIMH MEHEKMEHTA SIBJISIIOTCS:

a) ...
0) ...

B) ...
r)...

Tect No2
3 2 - OCHOBBI OpraHU3AIMH PAOOTHI KOJUIEKTUBA UCTIOJTHUTEIEH

1.HazoBute ¢opmy BIHSIHHS, KOTOpas MOXxeT NOOYyAUTh 4YeloBeKka K 0oJiee TeCHOMY
COTPYAHHYECTBY:

- yOexxieHue;

-IIPUHYXICHUE;

- ydacTue COTPYJHUKOB B YIIPABJICHUU.
2.3apa4m KOHTPOJIA:

-cOop U cuctemaruzanus vHGopMauu 0 PaKTUIECKOM COCTOSTHUM JIESTEIIbHOCTH;

-OLIEHKA COCTOSIHUS ¥ 3HAUUMOCTH TOTY4YE€HHBIX PE3YJIbTaTOB;

- pa3paboTKa U MPUHATHE PEIICHUA.
3.AHaam3 —I3T0:

- 3TO yIpaBlieHYecKasl AeATeIbHOCTb, 00eCreunBarollas BbIABICHNUE MPUYMH OTKIOHEHUS
MKEJIaeMOT0 COCTOSTHUSI CHCTEMBI OT (DaKTMUECKOTO U OCYIIECTBIISIONIasl pa3paboTKy Mep Mo
YCTPaHEHUIO BBISBJICHHBIX HEJJOCTATKOB;

- yOpaBlieHYecKas JAeSTeIbHOCTb, HallpaBlieHHass Ha JIMKBUJALUUIO OTKJIOHEHUH OT
3aJJaHHOTO peXUMa YIpaBICHUS;

- OTO YyIpaBJieHUYECKas JIeATENbHOCTh, IOCPEACTBOM KOTOPOM CHCTeMa YIpaBlICHUS
MpHUCIOCcabIuBaeTCs AJIsl BBIMOJIHEHHS 3a/1a4, TOCTABJICHHBIX HA ATalle IIAaHUPOBAHMUSL.
4.KTo0 siBJIsieTCS NPOAOJIKATEEeM TeopeTudeckoii padorsl Teilsiopa 0 MeHeIKMeHTe:

- A. ®aiiomms;

- Y. BeOnmx;

- M. BebGep.
5.HazoBuTE NCUXOJOTHYECKIE METO/AbI YIIPABJICHM S

- MeTo po(deccnoHaNBHOTO 0TO0PA;

- METOJ COIIMAIbHOTO HOPMHUPOBAHUS;

- METOJ TyMaHU3allU1 TPyAa.
6.Kaxue npueMbl HCIO/IB3YIOTCH NPH IICHX0JOTHYECKHUX METOAAX YIIpaBJieHus1?

- UHTEPBBIO;

- Oecenpl,

- TECTHI;

- HaOJTIO/ICHUSI.
7.Ha3oBuTe couaJbHbIe METOAbI YIIPaBJICHHUS:

- MeTo MpodecCHoOHANTBHOTO 0TO0PA;

- METOJ| COLIMAJIbBHOTO HOPMHUPOBAHMUS;

- METOJ TyMaHU3aLlUU TPyAa.
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8. Ynpasienue —3710:

- 3(dexkTnBHOE W TPOU3BOJAUTEIBHOE JOCTWKEHUE IENIeH NPEANPHUITHS TOCPEACTBOM
TUTAHUPOBAHUS, OPraHU3AINH U JIUJEPCTBA PYKOBOJUTEIS.

- MpoIiecC TUIAHUPOBAHUS, OPraHU3alli, MOTUBALUN U KOHTPOJIS, HEOOXOAUMBIE Ui TOTO,
9TOOBI cHOPMYIIMPOBATH U JOCTUYD IIETICH;

- 0COOBII BUJ IESATEIHHOCTH, MPEBPALIAIONINI HEOPTaHM30BAHHYIO TOJITY B 3((PEKTHBHO H
IeJIEHAIPABJICHHO PabOTaOUIYI0 IPOU3BOICTBEHHYIO TPYIIILY;
9.Ha3oBuTe 3Tanbl peryJiMpoBaHusi:

-ONpeeNICHHE CTPYKTYPhI IPEPUSATHS;

- nH(OpMAIMOHHAS TIOJITOTOBKA ISl IPUHATHS PELICHU;

- pa3paboTKa U IPUHATHE PELICHUI;
10. CounajibHble MeTObI YIPABJICHUS:

- METO/I YIIPABJICHUS TPYITIaAMU;

- METOJ1 POJIEBBIX U3MEHEHHU;

- METO/I YIPABJICHHUS TPYITIOBBIMH SBIICHHSIMU;

- BCE OTBETHI BEPHHI.

Tect Ne3

3 3 - IPUHITUTIBI IEJIOBOTO OOIICHUS B KOJJICKTHBE

1. OOmeHue — 3TO Mpouecc.......
2. Ilpouecc o01IeHNs BKJIKYAET B ceds:

| I Y pa3BUTHE JTUYHOCTH.

) U 00IIIECTBEHHBIX OTHOIIEHUIA.

3) i JUYHOCTH.

4) i, B3aMMOJIEHCTBHUSA JTIOIEN.

o) IO aJanTaluio JONEH.

6)eriaiiinnns AMOIUSMHU.

) PP Jiepeadyy yMEHUM U HaBBIKOB.

) IO nHpopMaIuen.

9 JIEITEILHOCTRIO.

10)............ OTHOIIEHUS K cebe, IPYruM JIOASIM 1 OOIIECTBY B LIEIOM.

3. Tot, kTO MHULIUUPYET OOIIEHHE, KTO cOO0IIaeT HHPOPMAIUIO HA3bIBACTCH ..............
4. Tot, kOMy cOOOIIAIOT HHPOPMALIHIO HA3BIBACTCA ..............

5. To, 4TO TOBOPAT, COAEpKaHUE HHPOPMAITNH HA3BIBACTCA ..............

6. KoMmMyHHKAIIMOHHBII mpouecc — 3TO Mpoiiece

7. Ilo THUmy OTHOLIEHMH MeXIY YYACTHHKAMH Pa3jid4yalOT cJeAylolue BHIbI
KOMMYHHMKAIMMI:

a) myOonu4Has

0) cormanbpHas

B) MEXKIIUYHOCTHAS

') MaccoBast

18



8. Ilo cpeacream pa3djimiarT CJIeAYIIME BUABI KOMMyHHRaHHﬁ:

a) JKecT

0) MUMHKa Peuesas

B) MEJIOTUS [NapanuHrBUCTHYECKAS
T') XyZI0’)KeCTBEHHAS BemiectBeHHO-3HaKOBas

1) MTUCbMEHHAas
€) yCTHas
) MPOJIYKTHI IPOU3BOJICTBA

9. llenoBasi Gecera — 3TO BHJ JICIOBOTO OOIIEHHS, KOTOPBINA MPEICTABISAET COOO0H CrennaibHO
OpraHW30BaHHBINA IPEAMETHBIA PAa3roBOP, CIYXKAIIUN PEIICHUIO TEX WIN UHBIX ...... 3a1ad4.

a) YIpaBJICHYECKUX

0) cUTyaIllMOHHBIX

B) (PMHAHCOBBIX
10. [JlenoBasi mepemucKa — 3TO TEpeNuCKa C TapTHEpPaMU WM COTPYAHUKAMHU, OTO ......
MHEHHSIMUA, HOBBIMH MBICIISIMU M TIPEIIOKCHUSMHU.

a) pereHne

0) oOmMeH

B) pabOTOCTIOCOOHOCTh
11. [denoBoe coBemanue - 3TO0  (Qopma [JeIOBOTO OOIIEHHUS, KOTOpasl MPEANoIaracT
B3aMMO/ICHCTBHE PYKOBOJIUTENS C KOJUIGKTUBOM B BHIE ....... MIPOM3BOJICTBEHHBIX BOIPOCOB M
po6ieM, TpeOYIOIHX KOJUIEKTUBHOTO OCMBICIICHHS U PELIEHNUs IOCPEACTBOM 0OMEHA MHEHUSIMH.

a) 00CTY)KUBaHHS

0) pa3paboTok

B) PEIICHUMA

12. Pacnonoxute NpuBeICHHBIC HIKE BAPUAHTHI 110 (P (PEKTUBHOCTH CTUMYJIMPOBAHUS HHTEpEca K
NepcoHalIa K BBINOJIHAEMO padoTe.

A. Bpems oT BpeMeHU MEHATh OPYyYaeMyl0 COTPyIHHUKAM paboTy, 4TOObl OHA UM HE
HaJoenana.

b. PykoBonurensam cienyetr nHGOPMUPOBATH KOJJIEKTHB O XapaKTepe BHIOJIHICMON
UM pabOTHI.

B. O0beuHATh XOPOIIO MOHUMAIOIIMX APYT JIpyra COTPYIHUKOB B OJIHY FPYIIY.

I'. ITonpo6Ho, B reTansax 0OBACHATh COTPYAHUKAM XapakTep paOoThl, MOMOTraTh UM
BBITOJIHATDH €€ 0e3 CPBhIBOB.

J1. PaGoTy, KOTOpPYIO HY)KHO BBINIOJHSTb, CIEIyeT BpeMs OT BPEMEHM JONOJHATh HOBBIMHU

3agadamu. Hemmoxo OpraHu30BaTb COPCBHOBAHHC 34 J'Iy‘IH_II/Iﬁ pe3yiabTaT

E. Touno yka3pIBaTh Ha HEJOCTATKU U MOJIOKUTEIBHBIE MOMEHTHI BBINOJIHAEMON
COTPYIHHKAMHU pabOTHI.
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2.1.4. CuryauuoHHbIE 32124

V¥ 3 - MOTHBHpPOBATH UCIIOJIHUTENEH Ha TIOBBIIIEHNE KaYeCcTBa Tpya

1. Bam He00X01MMO TPOAHAIU3UPOBATH MPUBEACHHBIC CUTYAIlMH U PEIINTh, KaK AEHCTBOBATH
B TOM WJIM MHOM CJIy4ae.
a) O4eBUAHO, BECbMA DPEAJIbHBIM CTUMYJIOM SIBIISIIOTCA ACHBIU. A €CTb JIU Jpyrue CTUMYINbI K
Tpyay?
0) Bo3MoxHO 1M, 4TOOBI TEPCOHAT OCTABAICA JOBOJBHBIM, TPYAOJIIOOMBBIM M CTPEMHJICS K
Jy4IIUM pe3yapTaTam?
B) Heckoinbko u3 MouX pabOOTHHKOB TpPYAATCS Ha IIPOCIABIEHHOM KOHBeWepe, IpoBepss
MHUKpPOCXEMBbI. DTa paboTa yroMUTeNIbHA U 0IHOO0pa3Ha, HO oHa HeoOxoauma. Co3zaBas 310, 51 TEM
HE MEHEee He MMEI0 BO3MOKHOCTH HU MOBBICUTH 3apIUIaTy, HU U3MEHUTh Ha3BaHHUE JIOJIKHOCTEH
paboTHuKOB. Kak MHE MOTHBHPOBATh UX EATEIHHOCTh?
r) B nHamell xoMnaHuM pyKOBOJUTENSIM COBETYIOT JaBaTh €XKETOJHYIO OLIEHKY pPabOThl CBOMX
COTpynHUKOB. B kakoi#t hopme 310 stydine faenathb?
n) Kak MHe 3aBepmuTh OLieHKY paboThl coTpyaHuka? [loxionare ero mno cnuHe, JaThb OTEUECKUI
COBET WJIM K€ KOHKPETHBIE YKa3aHUS O KaKUX-JIH00 JeTasx paboThl?
e) Kak MHe kak MeHemKepy CpeaHell KOMIIaHWM, TOPTYIOIIeH 0 KaTajoraMm, MpPHUBJIEYb
KOMITETEHTHBIX JIFOJIeH, He 3aTpaunBas MPHU 3TOM CIHMILIKOM MHOTO CpPEeACTB?
%) MbI - ManeHpKkas ¢pupma U TOJIbKO HauMHaeM jeio. [loaTomy moka He MOXEM OLEHUBATh TPY
CBOMX COTPYIHHUKOB IO pIHOYHOM IeHe. Kak e npuBIiieub Hy)KHBIX HaM JIFOAEH?
3) PaGoTHHKam, 3aHUMAaIOUIUMCSl peaju3alyedl TOBapOB, Mbl IUIATUM HEOOJBIIYIO 3apIuiaTy M
KOMHUCCHOHHBIE. JTO JIydllle CTUMYJINPYET, YeEM BbICOKas 3apIiara 6€3 KOMUCCHOHHBIX?
n) Heckosibko NOAYMHEHHBIX COBEpPLIAIOT HEMOTUBUpPOBaHHbIE neiicTBus. Kak HampaBuTh HX
NEeITeNbHOCTE?

2. PykoBouTento ToproBoii ¢GpupmMbl MOTPeOOBAIOCHh MPOBECTH CHEITUATHHOE MEPOIPUITHE, YTOOBI
CTUMYJHPOBATh MPOJIAXKy TOBapoB. Jlydmemy npoaBily BbIACTISUIACH TIPEMUS B BUJE OCCIUTATHON
noe3iku Ha bepmybl BMecTe ¢ cynpyroi (Win ¢ Cynpyrom), rie OHH MOTJIH Obl TIOUTPaTh B TOJIb(D
Ha JIYYIIUX IUI0MaaKax mupa. [Iponuio moutu 3 mecsia, a yBelu4eHus: 00beMa Mpojax MoYeMy-To
HEe HaOI0Aanock. PykoBoauTenb OOBSICHSIT 3TO cede TeM, YTO NPOJABIbI «HE TAHYT». Torma oH
MIPUTJIACHIT CTICITUAIIUCTA CO CTOPOHBI, YTOOBI TOT Pa3BHJI y MPOJIABIOB YMEHHE XOPOIIO TOProBaTh
U pa3paboTai mporpaMMmy, CTUMYIUPYIOIIYIO MOOYIUTEIbHBIE MOTHBBI C IIENBIO «JIaTh TOJYOK
PO IaXKam».

[TpurnanieHHplid CIENUAIUCT OTIPABHUIICS B TOPrOBBIC OTICIBI M 0a3bl (PUPMBI U YBUICT HA
CTOSIHKaX aBTOMOOWIIM C MOJICTAaBKaMU Jisi py)kedd. Bcroy B oIcoOKax HaXOJMIUCh OXOTHUYBH U
PBIOOJIOBHBIC TPUHAISKHOCTH. [10 BceM MMEroIuMMcst pu3HaKkaM ObLIO BHIIHO, YTO TYT pabOTarOT
JIFO/IM, YBJICKAKOIIUECS OXOTOM M phiOaikoi. I HM OJMH YeI0BEK M3 BCE KOMaH[bl MPOJIABIIOB HE
HUHTEPECOBAJICS TOIBPOM.

Bonpocut:
1). Kakoe ycnoBue Kakoil TEOPHH MOTHBALMK ObLIO HAPYILICHO PYKOBOIUTENEM (HUPMBI?
2). Yro crnemyet NpeapHHATh PYKOBOUTEIIO, YTO CTUMYJIUPOBATH 00bEM MpoaaK?

3. Ha xpynHo#t TekcTUiIbHOM (habpHKe /ena UM YCHEIIHO JI0 TeX Mop, MOKa KOHKYPEHThI He CTallu
BBITECHATh C PbIHKA 3Ty HEKOTJa MpolBeTarolyo ¢GupMy. Y Hee MoyO0aBHIOCH 3aKa30B Jake OT
MOCTOSIHHBIX KJIMEHTOB, MOSIBUIUCH NMPOOJIEeMBI ¢ Tiepeb0oeM HaJMYHBIX JCHET, a KOI/la BO3HUKAIOT
nosoOHbIe 3aTpylHEHMs, OObIUHAs Mepa — COKpamleHue mTatoB. Ha coBemanum coBeTa
JIUPEKTOPOB OBLJIO MPHUHATO pelIeHHEe: OTTPY3UTh HEJOMOCTABICHHBIM TOBap, a 3aTeM MPOU3BECTH
YBOJIBHEHUE.
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Ota uHpOpMaLuUs cTajla U3BeCTHA paboTHHKaM. Uepe3 HEKOTOpOe BpeMsi MPOU3BOAUTEILHOCTh
TpyZa pe3Ko ymana. AJMHHHUCTPALMU TPHUIUIOCH OOPAaTHUTHhCA K KOHCYJIBTaHTY, KOTOPBIH Haual
UCKaTh NPUYHMHY mpoucxojsmero. OH modecenoBan ¢ TEKCTWIBLUIMKAMH JIPY)KECKH, C IJa3y Ha
rJla3, pacchpaiivBas, 4YTO € Ha caMoOM Jele y HuX mnpoucxoauT. M omuH u3 paboumx
nporoBopuiics: «I[loHumaeTe - Mbl 3HaeM, YTO, KaK TOJIBKO OTIIPABUM BCE OCTABIIMECS 3aKa3bl, HAaC
OTIpaBAT 3a BOpoTa. BOT MBI M cTapaeMcs BOBCIO, YTOObI 3THX 3aKa30B HaM Ha IOJOJbILE
XBaTHUIION.

Bonpocuwi:

1). Kakas noTpeOHOCTh B HACTOSIIIIEE BPEMsl MMEeT JJisl pa0OTHHKOB HanOoJiee BaKHOE 3HAUCHHE?
2). Kak pyKOBOJIHMTEII0O MOTUBHPOBATh PAOOTHUKOB, YTOOBI M3MEHUTH CUTYAIUIO?

4. K Bam npuxoguT COTpPYAHHK M TpeOyeT MOBbINIeHHs 3apaboTHOM miatel. Ilpu »TOM OH
CChIJIaeTcs Ha TO, YTO Ha JAPYrOM NPEINpUATHH OH MOJKET IMO0JIydyaTh OOJIBILIE U YBOJUTHCS, €CIIU
€My HE TMOBBICST 3apabOTHYIO TUIATY.
Bonpocwi:
1). Cuutaere nu Bbl moBeseHne pabOTHUKA TIPABHIBHBIM?
2). Kakast Teopust MOTHBaIMK OOBSICHSCT €0 MOBEICHHE?
3). Kaxk BsI noctpoute cBoto deceny ¢ HUM?
4). Yro Bel npeAnpuMuTe B OTHOIIICHUN paOOTHHKA?

VY 2- opranu3oBbIBaTh pabOTY MOJYMHEHHBIX

1. Omnpenenure BEpHYIO CTPATETHIO BBIXOJA W3 TCHUXOJIOTHYECKOW  WTPBl U pa3pelieHus
KOH(IMKTHOW CUTYallUH.

[TomMHUTE O TOM, YTO BBl HAXOTUTECH:

a) B pOJIH PYKOBOJUTEIIS,

0) B poJIH MO JYUHEHHOTO.

Cumyayus «/[a, no». Ha coBeniannm ToproBeix areHToB N co00Iaer, 4to MOCTOSHHO TepsieT
3aKa3bl U3-3a2 TOTO, YTO KOHKYPEHTHI CTAJIM MPOU3BOJUTH HOBYIO MPOAYKIIMIO M TPOJIABaTh €€ IO
3aHW)KCHHBIM IIeHaM (IMO3MIHs KepTBbI). KoJulernm NensTcss ¢ HUM CBOMM OIIBITOM YCIEIIHOTO
KOHKYPHPOBAHHS KaXIBIH B CBOEH 00JacTM W JAIOT COBETHI (TIO3WIIHMS CIACHUTEINs), HO BCE
npeiokeHus: N oTBepraer, HaXos1 B HUX WU3bSHBI M TBEPS, YTO B €ro 00JACTH ITH MPHUEMBI HE
cpabateiBarOT, 4eM OoJibiiie Bo3paxkaeT N, Tem Ooibliie eMy cTaparoTcsi moModb. Uepes HEeKoTOopoe
Bpemsi pykoBoautenb M 3ameuaer: «S BHXKY, YTO Bbl HE XOTHUTC HHYETO W3MEHHUTh, U y MEHS
COBEpILIEHHO TPOIAI0 JKEIaHWE MPOJOJDKaTh 3TO oOcykaenue!» Hacrymaer TummHa u oOmias
HEJIOBKOCTb.

2.01mpeeanTe BEPHYIO  CTPATETHIO BBIXOJA M3  IICHUXOJIOTMYECKOH  WIPhl M pa3pericHHs
KOH(DJIUKTHOM CUTYallHH.
[ToMHHTE O TOM, YTO BBl HAXOUTECH:
a) B POJIM PYKOBOTUTEIIS;
0) B poJIM ITOYMHEHHOTO.

Cumyayus «llozop». PykoBoaWUTENh MOCTOSHHO HaXOIUT B paboTe€ MOJYUHEHHOTO
MOTPEITHOCTH ¥ OITMOKK, ¥, HECMOTpsAs Ha TO, dro pabora Ha 99  mporeHTOB
c/ieTlaHa OYeHb XOpPOIlI0,  OOBHUHSET  MOJYMHEHHOTO B MMpOBaJie BCEro 3agaHus  (MO3ULIUS
npecnenoBarenist). COTpyJIHHK YyBCTBYeT ceOs BHHOBAThIM, HAYMHAET HW3BHHATHCA W Yy HETO
dbopMHpyeTCcsT KOMILUIEKC HEBO3MOXXHOCTH BBINOJIHUTH PabOTy MO TpeOOBaHUSIM PYKOBOAMUTENS
(TIO3UIIHS KEPTBHI).

3.0mpenenuTe BEpHYI0  CTPAaTETHIO BHIXOJA M3 IICUXOJIOTMYECKOM  WIPhl M pa3pelieHus
KOH(IMKTHOW CUTYallUH.
IlomHMTE O TOM, YTO BBl HAXOJAUTECH:!
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a) B pOJIM PYKOBOJUTEIIS;

0) B poJIH MOAYMHEHHOTO.

Cumyayua «Cam ysuouwib, umo u3 6cezo 95moco noayuumcay. PykoBoaurens A naer
3amanue b mpuobpectr oOopynoBaHuEe ONpeACIeHHOW MapKd. b meITaeTcs OOBSICHUTH €My,
9TO ATOT  THUN O0OpYJIOBaHWS HE CTOUT MOKynaTh W MO  Kakoil mpuumHe. Ho A, 3a
KOTOPBIM TOCJIEIHEE CIIOBO, MOAOMPACT BHEITHE BECOMBIC apTYMEHTHI B TI0JIb3Y CBOETO PEIICHHS U
yoexxnaer b B ero mpaBmibHOCTH. b cornamaercs: «Hy Xxopormo, ecnu BB Tak Jymaere, TO s
proOOpeTy 3T0 000PYAOBAHHUE», - OJTHOBPEMEHHO TOHOM PEYH U HAOOPOM CIIOB UM MHTOHAIIUCH B
(dpasze maBas MOHATH A Ha CKPBHITOM YPOBHE, YTO OH HE COTJIACCH C PEIICHHEM W He OyIeT HeCTH
HUKaKOM OTBETCTBEHHOCTH 3a €ro IocleAcTBusA. Yepe3 HEKOTopoe Bpemsi MHeHue b
MOATBEPIKIAaeTCsA, W obOopynoBaHue nemMoHTupyercsi. Korma A Bwi3eiBaeT Kk cedbe b, 4ToObI
MPOaHAIM3UPOBATh MPUUUHY HEYAauu, TOT OTBeYaeT: «BbI ke caMu XOTelnu MpuoOpecTd UMEHHO
3TO - A s C caMOro Hauaja Mmpeaynpexaan Bac, 4To 000py/I0BaHHE HUKYAA HE TOAUTCS». Takum
00pa3oM, CKpbITass KOMMYHHUKAIUSI CTAaHOBHUTCS SIBHOW M TOPOXKIAET CMEHY poOJied H
HaINpsHKEHHOCTH B OOILLIEHUU.

4.0Onpenenute BEPHYIO  CTPATETHIO BBIXOJIA M3  IICUXOJOTMYECKOM  WIPbl U pa3pelIeHUs
KOH(DIUKTHOM cUTyalUu.
[TomHUTE O TOM, UTO BBl HAXO/AUTECH:!
a) B pOJIH PYKOBOJUTEIIS,
0) B poJIM MOAYMHEHHOTO.

Cumyayua «A enyn». CoOTpyAHMIIA, DaHEe 3aHUMAaBLIasICs 3aKylKaMH, IOJydusa JIpyroe
Ha3HAaYeHHe U OYEHb XOPOLIO cHpaBisfercs ¢ paborToil. OgHaKO OHa MOCTOSHHO 33JaeT Iedy
BOIIPOCHI, HA KOTOPbIE MIPEKPACHO MOXKET OTBETUTH cama. Co3HaBas 3TO, PYKOBOIMTENb Kax bl
pa3 pearupyer Ha TaKue BOIPOCHI pa3Apak€HHO, OT YEro CTPAAal0T HE TOJbKO OTHOLICHMS C 3TOH
COTPYIHULIEH, HO U KIMMAT B KOJUIEKTHUBE.

5.0mpenenuTe BEpHYIO  CTPATETHIO BBIXOJAA M3  TICHUXOJOTHYECKOW  WIPHl U pa3pelicHus
KOH(JIMKTHOM CUTYaIUH.
IToMHHTE O TOM, YTO BBl HAXOJIUTECH:
a) B pOJIH PYKOBOJUTEIIS,
0) B pOJIM ITOJYUHEHHOTO.

Cumyayus  «Ilnu mens».PabOTHUK A B IIEJIOM 3HAET CBOE JICJI0 XOPOIIO H BBITMOJHSIET €ro
JIOCTATOYHO KayeCTBEHHO. HO mpu 3TOM MOCTOSIHHO COBEpIIAeT MEJIKHUE OMHOKH, KOTOPBIX BIIOJIHE
MOXHO n30exarh. HauanpHuk b kaxaplii pa3 BeI3bIBACT €ro K ceOe 11 00bsICHEHUH U A ToJTydaeT
«MUHOK», KOTOPBII HAa BpeMs IeTIaeT ero BHUMaTellbHee. 3aTeM CUTYaIlHs TOBTOPSIETCS.

6.0npenenuTe BEpHYI0 ~ CTPATErHio BbIXOJa M3  IICUXOJOTMYECKOW HWIpPhl U pa3perieHus
KOH(UIMKTHOM CUTYyalllu.
IToMHHTE O TOM, YTO BBl HAXOJUTECH:

a) B POJIU PYKOBOAUTEIS;

0) B poJIM ITOYMHEHHOTO.
Cumyayusa «Cetiuac s mebe noxadicy». PykoBogUTeIb TOBOPUT ONO3JABIIEMY COTPYAHUKY: «A
BBl 3HAeTe, KOTOPBIN yxe yac?» CoTpyqHUK BUHOBAaTO oOTBeuaeT: «lI3BHHHTE, MOKamyicTa, 3a
oro37aHue, 3To 0oJibllle HE MOBTOPUTCS». PykoBomutens (yrpoxarome): «Bel yxxe Tpetuil pas 3a
3Ty HENENI0 omasjbiBaeTe Ha paboTy. S He Oyay Oousiblie ¢ 3TUM MHUpUThCs». He 3Has, kak
pearupoBartb, NOAUYNHEHHBINA MOJTYHT.

7. OrmpenenuTe BEpHYIO CTPATEeTUIO BBIXOJA M3  IICHUXOJIOTUYECKON  WMIpbl U pa3pelieHHs
KOH(IMKTHOM CUTYallUH.

ITomHHUTE O TOM, UTO BBl HAXOJIUTECH:!

a) B POJIU PYKOBOJUTEIIS;
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0) B poJIM MO AYMHEHHOTO.

Cumyayus «3an cyoa». OTBETCTBEHHBIN 3a COBIT A U OTBETCTBEHHBIH 3a pexiamy b He moryr
NPUNATH K €IMHOMY MHEHHIO IO BOINPOCY, TPEOYIOIIEeMY COBMECTHBIX yCcHiIMi. B B030yXIeHHOM
COCTOSIHUM OHH IPUXOJAT K OOIIEMY PYKOBOJIHUTEIIO U ONMHUCHIBAIOT €My CUTYaIUIO, YTOOBI OH cam
pemmt npobiemy. HaunHaercst JuMHHEHIas TUCKYCCHs ¢ YOSUTEIbHBIMU apryMeHTaMu ¢ 00enx
cropoH. CKOpO y4aCTHUKHU Oecelbl iIM OJUH PyKOBOAUTEIh NOHMMAIOT, YTO KOHEYHOH €€ LIeNIbI0
SBIISICTCST HE BBIPAOOTKA ONTHMAIBHOTO PEUICHHUs, a OTCTAaMBaHWE COOCTBEHHOW TOYKH 3peHus. K
JMCKYCCHH YacTO TOAKIIIOYAIOTCS COTPYAHUKH COMEPHUYAIONIUX OTAEIOB, KOTOPBIM OTBOJHUTCS
pOJIb TPUCSHKHBIX B cyle. B WTOre MOsBIsETCSs MPOWTPABINWM, KOTOPBIA CKIOHEH MCTHTH 3a
npourpeimr. Tak TporpaMMupyeTcsi eme oJHa MOoA00Has Wrpa wim 0ojee pa3pylIHTeIbHBIN
KOH(QJIHKT.

8.PazpaboTaiite Momenbs d3(dekTuBHOTO yrpaBieHUS KOHMIMKTOM, pEHINTEe KOH(QIMKTHYIO
CUTYaIUIO.

Cosemianue y nupekropa Gupmel «ATinanty. [logBoaunuck  uTord paboThl  3a  TEPBBIA
KBapTai Tekymiero rojga. Cutyanus Ha pbIHKE XOJIOJUIbHUKOB W3MEHUJAch, B pe3yJbTaTe 4ero Ha
CKJIa/ax QUPMbI CKOTIMJIOCH OOJIBIIOE KOJIMYECTBO HEpEealn30BaHHOM Mpoaykuuu. Jlupekropom
(¢bupMBl Bce OOBMHEHHS 3a YIYIICHHS OBUIM BO3JIOKEHBI Ha KOMMepueckoro aumpektopa W.U.
[TerpoBa. B cBoro ouepens M.U. [lerpoB yBenoMui yd4acTHHUKOB COBEIIAHUS O TOM, YTO YX€ B
SIHBape y HEro MOsBUJIACh TPEBOTA IO TMOBOJY pealu3alii XOJOAWJIFHUKOB M MO3TOMY OH Jai
YCTHOE YKa3aHWE HadaJlbHUKY otTnaena mapketuHra B.I1.CumopoBy omnpenenuts KOHBIOHKTYPY
peIHKa Ha ¢eBpanb U MapT. CUAOPOB K€ Ha BBLABHHYThlE OOBUHEHHS OTBETWJ, YTO OH 00 3TOM
BIIEPBbIE CIABIIIUT. BO3HUK KOH(IIHKT.

O.IlpencraBere  cebe, uto Bt  HauwanpHuk oThenma.  Kaxaeii  geas  Bbr pelaere
pasIuyHbIC TICUXOJIOTHYECKHE TpoOiemMbl. Huke nmpuBeneHbl KOHKPETHBIE CUTYaIluU, TPeOyronme
Bamero BanManmus.
VYkaxute, Kakue pemieHus: Bel npumere.
Cumyayus:

Bam HemocpencTBeHHBIN HavallbHUK, MUHYS Bac, maer 3amanme Bamemy moagdyuHeHHOMY,
KOTOPBIA V)K€  3aHST BBIMIOJHEHUEM CPOUYHOU paboThl. BbI W Balll HAYAJIBHUK CYUTACTE CBOU
3agaHus HeoTJIOKHbIMU. Kak Bl mocTynuTe B TaHHOW cuTyauuu?

Y 4-o0ecrieunBarth YCJIOBHS ISl  TPO(PECCHOHAIBHO-TUYHOCTHOTO  COBEPIICHCTBOBAHUS
HUCIIOJIHUTEIIEN

1.yKa)KI/ITe, KaKO€ PCIICHUC Boi IIpUMCTC B ,Z[aHHOﬁ CUTyaluu.
Ko mue co Bcero OoTaciIa CTCKAOTCA TI'OpPbL 6yMar. HCY)KGJ'H/I A AJOJDKCH HX BCC 4YUTATh, 4TOOBI
OIIPCACIINTD, KAKHEC N3 HUX Z[eﬁCTBHTeHBHO BaKHBI?

2.yKa)KI/ITe, KaKO€ PCIICHUC Boi IIpUMCTC B JJaHHOM CUTyalluu.
S1 moCTOSIHHO 3aHAT, TEM HE MCHEC MaJIO YTO YCIICBAlo. Kak mue OpraHnu30BaTh CBOIO pa60Ty?

3.Ykaxure, Kakoe pelieHue Bol npumere B JaHHON CUTYyalluu.

B teuenue mecsna s BeInosHAO 0KkoJi0 50 BU0B paboT. Kak MHE onpenenuTs UX NPUOPUTETHOCTh
Y COOTBETCTBEHHO IJIAHUPOBATH CBOE pabouee Bpems?

4.Yxaxure, Kakoe peuieHue Bl mpuMeTe B JaHHOW CUTYallUu.

Ha MeHs BO3710’)k€HO MHOTO pa3HbIX 00si3aHHOCTEN. Kak sryuiiie oprann3oBaTh UX BbINOJIHEHHE?

S.VKa)KI/ITC, KaKOC€ PCHICHUC Br IpUMCTC B JIaHHOM CHUTyalluu.
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O0bem Moel paboThl MOCTOSTHHO BapbHpyeTcs. MHOra s HenbMUA JHSAMH HE 3arpyKeH, a TMOTOM
oOpylIuBaeTcs JIaBuHa Jell, U S C TPYJIOM YCIeBal0 WX BBIMOJNHATH. Kak 10OUTHCS PUTMUYHOCTH B
pabote?

6.Ykaxure, Kakoe pemieHue Bl mpumere B JaHHOW CUTYyallu.

B mMoem kaOuHeTe HE yMOJKAIOT Tele()OHHBIE 3BOHKH, KO MHE IIOCTOSTHHO 3aXOJAT COTPYIHHUKH. B
TaKUX YCJIOBHMSIX OYEHb TPYAHO COCPEIOTOUMUTHCS Ha PEIIEHMHM BaXHBIX mHpobiem. Kak MHe
BBIJICIUTh BpeMs U ISl TelIe(OHHBIX MEPEeroBOPOB, M ISl OOLICHUS C COTPYIHHKAMH, W IS
BBINIOJIHEHUS pa0OT TBOPUYECKOTO XapaKTepa, TPEOYIOIUX ONPEAEIIEHHbBIX YCIOBHUM?

7.Ykaxute, Kakoe pelrieHue Bol npumere B JTaHHON CUTyaIuy.

Ko MHe mnocTosiHHO 3axOAsT MOJYMHEHHbIE, YTOOBI IMOJYYUTh OJOOpPEHHE BBIMOJIHEHHON HMU
pabotel. Kak MHe opraHn3oBaTh CBOHl TpyJ, YTOOBI yCII€BAaTh BBIMOJIHATH BCE BO3JIOKEHHBIE HA
MeHs 00s13aHHOCTH?

8.Ykaxwure, Kakoe pemieHne Bl mpumere B JaHHOW CUTYallnH.
Kak MHe y0enuTh CBOMX COTPYJHHKOB B TOM, YTO MO€ paldouee BpeMs MpPEJCTaBiIsIET OOJIbIIYIO
LIEHHOCTh U €r0 HEJb3sl TPATUTh BIIYCTYIO?

9.Vkaxwure, Kakoe pelnieHne Bl mpumere B JaHHOW CUTYaIlWy.
Mou koJuteru Jio0sT 3aX0UTh KO MHE U To0onTaTh. Kak MHE OrpaHUYUTh TaKue «ITOCUAETIKN?

10.Ykaxwure, Kakoe penieHre Bl mpuMeTe B JaHHOH CUTYaIHH.
Kak MHe onpeaenuTs CBOIO 3aHATOCTh JEHCTBUTEIHLHO BAXKHBIMU AeIamMu?

11.Vkaxure, kakoe perieHue Bol mpuMeTe B JaHHOU CUTYAIIHH.
A BecbMma pabOTOCTIOCOOCH M COBECTIIMB, HO MHOTIa HE MOTYy ce0s1 3aCTaBUTh uTO-n00 aenath. Kak
3aCTaBUTH ce0s B TaKKe Mepuospl padborars?

12.Vxaxure, Kakoe perieHue Bol mpuMeTe B JaHHOW CUTYAIIHH.

A paznenwi cBoit paboumii geHp Ha nepuoabl mo 30 MHH., 4TOOBI BCErJa 3HATh IPOUCXOJIAIIEE B
TOT WIM HMHOW OTpe30K BpeMeHH. [IpaBWIIBHO 1M S cjaeliai, HCHOJB3YyS  TaKyl0 CHCTEMY
IJIAHUPOBAHUS BpeMEHHU ?

V 1 — ucnoap30BaTh COBPEMEHHBIC TEXHOJIOTHH MCHCIPDKMCHTA

1. B 00513aHHOCTH YIPABJISIFONIETO BXOJIUT MHOTO BOTIPOCOB, B YACTHOCTH UCIIOJIHCHUE YKa3aHHIA,
UCXOMSIIMX W3 BBICHIMX HHCTaHIMHA. OH JIOJDKEH peIIMTh, KaK UMEHHO JOOUTHCS YCHEIIHOUN
peanu3anuu 3TUX yKa3aHUU, Kak MOOMIM30BaTh Ha JTO MOJYMHEHHBIX M T. A. OIHAKO
BBIIIECTOSIIEE PYKOBOJCTBO MOXKET HE JIaTh YETKUX yKa3aHWUU, HE OMNPEICIUTh KOHKPETHBIC
LIEMIH.

Kak neiicTBoBaTh ympaBismomieMy B 3Tux ciaydasx? Kakoit BapuaHT neiicTBuil BoIOpaTh?

A. Cnenyer 3anpocuTh HEOOX0AMMbIE YKa3aHHS y HAYaIbCTBA.

b. Crnepyer mnpoaHanm3upoBaTh OOCTAHOBKY, OMPEIEINTh, YTO CHAeNaTh IO COOCTBEHHOM
WHUIMATUBE B MHTEpEcax CBOEH OpraHu3aluu, U MPUCTYMUTHh K ACHCTBUSAM MO MOOUIU3AIUU
MepcoHasa Ha pellleHHe BHISBICHHBIX 3a/1a4.

B. OTcyrcTBUE YeTKMX yKa3aHHUM M MOCTAHOBKU KOHKPETHBIX IEJIEH CO CTOPOHBI BBIIIECTOSIICH
WHCTAHITUH MOXET OOBSICHITHCS TEM, YTO TaM CUHTAIOT HEIEIecO00pa3HbIM U HECBOCBPEMEHHBIM
MPUHUMATh TIOCTENIHbIe penieHus. [lodToMy mnpeanpuHUMaTh Kakue-Tubo MpaKkTUYecKue
JNEUCTBHUS TyYIIe TOJTBKO MOCJE TOTO, KaK MOCTYMAT YKa3aHUS «CBEPXY».
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2. Bam moguuMHEHHBIH 3asBWJI, YTO HE HCIBITHIBACT YAOBIETBOPEHUS OT PAaOOTHI U TPOCUT
OPY4YUTh eMy OoJiee nHTepecHoe Aeno. Kakosa Bama peakuus?

A. OueBuaHo, uTO Jr000# XOTen Obl MMETh PabOTy MO IyIIe, MPUHOCSIIYIO YIOBJIETBOpPEHUE.
Opnako ¢upMa He MOXKET MPEJOCTaBUTh TAaKyI0 BO3MOXHOCTH BceM. [loaToMy mocrapatochk yoOe-
IUTh pabOTHHKA, YTO MHOTHE COTPYIHUKH TEPIEIHBO TPYAATCA Ha TOPYYEHHBIX HM
ydacTKax.

5. Ckaxy emy, 4TO yIOBJIETBOPEHHOCTh pabOTOW ompenensieTcs TeM, KaKk K Hed OTHOCUTBCS
U Kak ee BBIMOJHATH. OT BBIMOJHAEMON UM pabOTH MOXKHO IOJydYaTh yIOBJIETBOPEHUE,
€CJIM BUJETh B HEM TBOPUECKOE HAYAJIO.

B. BrrscHio, kakas paborta aana Obl eMy YAOBIETBOPEHUE, U, €CIU €CTh BO3MOXHOCTb, KaK MOYKHO
CKOpe€ MPEI0CTaBII0 TaKyto padoTy.

3.MOXHO 1M OMpeneNnuTh BO3HHUKHOBEHHE B KOMaHJIE MEHEDKEepOB pasHormacus? M Kakum
00pa3oM s, cTaplIuii MEHeKep, MOTY YPeryIupoBaTh UX OTHOLIEHUS?

4. Cosemianusi y Hac OObIYHO 3aKaHUYMBAIOTCS OOLIUMM OOCYXJIEHHEM IpoOJieM M TAHYTCS OYEHb
noJiro. YTo HY>KHO caenarthb?

5. Mens, ne pocturmiero 30 €T, HaA3HAYUIIN CTAPIITUM YIIPABJSIOMUM. S yIOBIETBOPEH THM, HO
WHOT/Ia YyBCTBYIO, YTO JIFOJIIM, KOTOPBIE CTApIIE MEHS, HE HPABUTHCS MOIY4YaTh OT MEHS yYKa3aHUSI.
Bo3MoxHO 7111 mproOpecT aBTOPUTET, HE MpUOETasi K aBTOPUTAPHBIM METO1aM?

6. Bam CBOWCTBEHHO COTJIAIIATHCSA C JIIOJbMHU, OpaTh Ha ceOs 00s3aTeNbCTBA, YACTO JaKe HE
CBSI3aHHBIC C HEBBITIOJIHEHUEM BAIllUX HEMOCPENCTBEHHBIX o0s3aHHOCTe. Kak mpaBwiio, BbI
JemaeTe 3To, 4To0bl u30exarh KOHGIMKTOB. OMHAKO MPOCHO CTAaBUTCA BCe OOJIBIIE, TOTOMY YTO
HEKOTOpPBIE TPOCTO AKCILTyaTHPYIOT Bamry ciabocts. Kak ObITh, BeAb y Bac MPAaKTHYECKH HE
OCTaeTcsl BpeMeHHU Ha paboTy?

7. PykoBoauTenb JenaeT 3aMe4aHue CBOEMY MOJAYMHEHHOMY IO MOBOJY TOTO, YTO OH HE YCIIeBaeT
BBITIOJIHUTh YCTAHOBJICHHBIH Ha JIeHb 00beM pabdoOT M MHOrO pa3roBapuBaeT Mo TesiedoHy.
[ToguuneHHbIH OTBeUaeT: «5l MHOro paboTaro, cCTaparoch palMOHAIBHO PAcX0JI0BaTh CBOE BpeMs,
MIO3TOMY UCIOJIB3YIO TeJIe(POHHYIO CBSI3b, TAKUM 00Pa30M, SKOHOMITIO CBOE BpEMSI».

Kakwue mytu skoHOMuuM pabouero BpeMeHu Bbl MoxeTe mocoBeToBaTh paOOTHUKY?

2.1.5. KoHTpoJibHBbIE BOPOCHI (JIJ1s1 ONpoca)

1. Jlath onpezieieHHEe NOHATHIO «MEHEDKMEHT.

2. MeHeDKMEHT U PbIHOYHAsL SKOHOMMKA.

3. MenemxMeHT 1 ynpasiaeHue. CyIHOCTb yIpaBJIeHHUS.

4. IIponecc ynpasneHus, GyHKIUHA MEHEHDKMEHTA.

5. IlporHo3upoBanue Kak GyHKIUS MEHEPKMEHTA.

6. [InanupoBaHue - eHTpaJIbHAS (QYHKIHSI MEHEIKMEHTA.
7.Copmynupyiite HOHATHE HH(OPMAILIMOHHBIX TEXHOJIOTHH YIIPaBICHHUS.
8.3 yero cocTouT COBpEMEHHBbIN MHCTPYMEHTapUil 7S YIpaBJIeHUs €IMHBIM HH(POPMALIMOHHBIM
M10JIEM BO BCEM KU3HEHHOM LIMKJIE CYIIECTBOBAHMS OpraHU3aluu?

9. ChopmynupyiiTe MOHATHE ONEPAITHOHHON QYHKIINH.

10.Y10 Takoe 3¢hekTHBHOCTH pOU3BOACTBA?

11.Y70 npeamnosiaraer ynpasieHue IpOU3BOACTBOM?

12.JTaiiTe onpeneneHue Kaxa0oMy U3 OJXO0/I0B K YIPABICHUIO:

a) yrpaBJlieHHE KaK HayKa;

0) ynpaBieHHe KaKk UCKYCCTBO;

B) yIpaBJeHHE KaK QyHKIUS;
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I') yIIpaBJI€HUE KaK IPOLECC;
1) YIpaBJeHUE KaK anmnapar.

13.
14.
15.

PerynupoBanue kak GpyHkius MeHepkMeHTa. [IpsiMoe 1 KOCBEHHOE PeryJIpOBaHueE.
[IpunsATHE peleHnii - HEHTPaIbHOE 3BEHO B CUCTEME MEHEPKMEHTA.
OOm1ast xapakTepuUCTUKA IPUHATHUS perieHui. TpeGoBaHMs K PEIICHHIO.

16./laiiTe onpeneneHue CaeIyOuM MOHITHSM:
a) BJIACTh;

0) BIMsHUE;

B) JIUIEPCTBO.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.

[Ipouecc npuHATHA pELLICHUIA.

Monenu npuHATUS PELICHU.

Peanusanys npuHIATHS pEeIICHUN.

OpraHu3alimoHHbIE CTPYKTYPHI yIIpaBJieHUs (pupmMamu.
Buyrpudupmennas rpynmnonasi AMHaMUKa: 0011as XapaKTepUCTUKA.
KomMMyHuKanuu B cucTeMe MEHeIKMEHTa 00111asi XapaKTepHUCTUKA.
CyIHOCTb ¥ BUJIbI KOMMYHHKAIHH.

CrpyKTypa KOMMYHHUKAIIHOHHOTO MpoIiecca.

MeXITMYHOCTHBIE KOMMYHUKAIINH.

Opranu3alnoHHbIE KOMMYHHUKAIUH.

VYnpaieHue mporeccom.

VYnpasnenue onepanuamu. Co3aaHue onepauoHHON CUCTEMBI.
PykoBozcTBO - OCHOBHas (DYHKIIHSI MEHEKMEHTA.

dopma BIIACTH.

Ctunb ynpaBJieHHUS.

MotuBanust kKak (QyHKIHS MeHemlxkMeHTa. [loTpeOHOocTM W MOTUBauus Tpyaa.

MOTHBAILIMH.

33.
34.
35.
36.

2.2

MoTuBanus u oriara Tpy/a.

KoHTpoub - 3axmounTtenbHas GyHKIUS MEHEIKMEHTA.
Buabl koHTpOJIA.

[Tporecc KOHTPOIS.

3ananus AJ151 IPOMEKYTOUHOM aTTecTanun: Jud¢epeHUIMPOBAHHOIO 3a4eTa.

TecToBBIC 3aaHUS.

Bapuant 1

1. MeHexKMeHT-ITO
- UckycceTBo nenarh paboTy 4y:KUMHU PyKaMH.

-I/ICKYCCTBO Sapa6aTBIBaTB JACHBI'M YY)XUMHU PYKAMH.

Teopus

'OpraHI/BaI_II/IS{ ACATCIIBHOCTH  MIPEANIpUATUA C  HOCJIbIO  MAKCUMAJIBHOTO  YAOBJICTBOPCHUA

noTpedHoCTel MoTpeduTeNIel 1 MoTydeHus: TPUObLIH.

-0OT10 Ha6op ONPCACIICHHBIX TTOBCACHYCCKHUX  IIpaBHJI, COOTBCTCTBYIOIIUX KOHKPETHOMY
YUYPCKACHUIO UJIN NOJIKHOCTU

2. Hpezmocm.mcoﬁ BO3HMKHOBCHUA MCHECIKMEHTA KaK BUJ1A 1€ATCIbHOCTH, — €CTh
-Bo3HukHOBEHMS OopraHu3anunu.

-Pazgenenue Tpyda B OpraHUu3aluu.

-Bo3HukHOBEHMS PBIHKA.
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- Bo3HMKHOBEHUS OpraHu3ali 1 pacrpezesieHue B Hell Tpya.

3. Menemxep — 3T0

-VrpaBisitonuid, pPyKOBOJAWUTENb, 3aBEAYIOUIMN, aIMUHHUCTPATOpP, CIOBOM JIIOOOW HAEMHBIN
po(hecCHOHATBHBIN YIPaBIISIOIINH.

-Bnaneneu npeanpusarus.

-JIn1o, KOTOpoe 3aHUMAETCS TPYAOBOU NEATEILHOCTHIO C IEBIO MOJTYYCHHS TPUOBLITH.

-JIuo, KOTOpoe 3aHUMAeTCs TPYLOBOM NESATENIBHOCTHIO C IIEJBI0 MaKCUMAJIbHO YIOBJIETBOPUTH
MOTpeOHOCTU NOTPeOUTENEeH U MOTyUEHUS TPUOBLIH.

4. Posib MeHeIKepa — 3TO

-ckyceTBo AenaTh paboTy YyKUMHU pyKaMu.

-MckycceTBo 3apabaThiBaTh IEHBIH YYyKUMHU pyKaMu.

-OTO MOJieNH MOBEAECHUS MEHEIKEPOB, MCIIOJIb30BAHUS UMU BIIACTH HAJ JIIOJbMH, MOJIEpKAHUSI
B3aMMOOTHOLIEHUH ¢ PYKOBOJUTEISIMU U 11OYNHEHHBIMU.

-YMeHue [oCcTUraTh MOCTaBJICHHBIX IIeJied, MPHU 3TOM HCHOJIb3yd TPy, WHTEIJIEKT U MOTHBBI
MOBEACHUS IPYTUX JTIOJICH.

5. MeHeakep BbINOJHAET CJAeAYIOIIHE POJIH

-UHcTutynnonanbHble, aAIMUHUCTPATUBHBIE, TEXHOJIOTHUECKHUE.

-MHcTuTyninoHanbHble, aIMUHUCTPATUBHBIE, TEXHOJIOTMUECKUE, OTIEpaTUBHbIE.
-MexnuuHoCTHBIE, HH(POPMAIIMOHHBIE U T€, KOTOPbIE CBA3aHbI C MPOLIECCOM MPUHATHUS PELIICHHH.
-IInanupoBanue, KOHTPOJIb, MOTUBALIUSA K TPYAY U OpraHu3alusl JesITEIIbHOCTH.

6. MeHeI)KMEHT BbINOJIHSAET (PYHKIIUU

-MHCcTUTYIMOHANBHYIO, aIMUHUCTPATUBHYIO, TEXHOJIOTUYECKYIO.

-MexnnuHoCcTHOE, HHPOPMAIIMOHHYIO, TY, KOTOpas CBsI3aHa C IPUHATHEM pEIICHUH.
- [InanupoBanue, KOHTPOJIb, OPraHU3aLMs U MOTUBALIUS.

-IInanupoBanue, KOHTPOJIb, OPTaHU3ALIHSL.

7. IlnanupoBaHue, KaK (PYHKUMS MeHEIKMEHTAa — 3TO

-BbIsiBIIeHHE COOTBETCTBUSA AEATEIBHOCTH U €€ PE3YJIbTATOB YCTAHOBJIECHUEM OPUEHTUPOM.
-ObecrnieueHre BHYTPEHHErO MOOYXKAEHUS MCIOIHUTENS K JOEHCTBUSAM Il JOCTHIKEHHS Leneit
OpraHu3aluu.

-IIporiecc MOATrOTOBKM K HM3MEHEHHSIM U OBIJIAJICHHUS HEOMPEICICHHOCTH IMyTeM (HOPMHpPOBAHHS
OyIymuX BapHaHTOB JIEHCTBUI.

-OTO TpolecC pachpeneNieHus U TPYNIHPOBKH pabOT U PecypcoB, paliOHAIbHOE COCIUHEHHE U
KOOpJUHAIIUS MPOU3BOICTBEHHBIX ()aKTOPOB BO BPEMEHHU M MPOCTPAHCTBE M CO3JaHHS HEKOTOPOI
CTPYKTYpPHI ((DOPMBI AEITETHHOCTH).

8. KonTpoib, kak (pyHKIMSA MEHEIKMEHTAa — 3TO
- BrIsiBlIeHHE COOTBETCTBUS IEATEIBHOCTHU U €€ PE3YIBTATOB YCTAHOBIEHUEM OPUEHTHPOM.
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-O0ecrieyeHre BHYTPEHHETO MOOYKICHHS HCIONHUTENS K ACUCTBUSAM JUIsl JTOCTHO)KCHUS IIeTei
OpraHu3alu.

-IIporiecc MOATOTOBKM K WM3MEHEHHMSIM M OBJIAJCHUS HEONPEACICHHOCTH IyTeM (HOPMHUPOBAHHS
OyIyluX BapUaHTOB JICHCTBUI.

-2T0 mpouecc pacrpeneseH!s] U TPYIIHPOBKH PadOT M PEeCypcoB, PalOHAILHOE COSAWHEHHE M
KOOPAMHAIMS MPOU3BOACTBEHHBIX ()aKTOPOB BO BPEMEHH M MPOCTPAHCTBE M CO3JaHUS HEKOTOPOH
CTPYKTYPHI ((hOPMBI JEATEITHHOCTH).

9. MoTtuBanus, kKak pyHKuMs MeHeIKMEeHTa — 3TO

-BrIsiBlIeHHE COOTBETCTBUS AEATEIBHOCTU U €€ Pe3yJbTaTOB YCTAHOBIEHUEM OPUEHTHPOM.
-ObecnieueHre BHYTPEHHEr0 MOOYXKJEHUS MCIOJIHUTENS K JEHCTBUSAM AJIs JOCTHIKEHHS Lienei
OpraHu3aliiy.

-IIponiecc mMOArOTOBKM K M3MEHEHMSIM U OBJIAJICHHUS HEONPEIEJIEHHOCTH IMyTeM (HOPMHPOBAHUS
OyIyluX BapUaHTOB JCHCTBUI.

-OTO mpolecc pacupeleNeHnus U IPYHIUPOBKH padOT U pecypcoB, paliOHAIbHOE COEJUHEHHE U
KOOPJUHAIIMS MPOU3BOICTBEHHBIX ()aKTOPOB BO BPEMEHHU U MPOCTPAHCTBE M CO3JaHUSI HEKOTOPOI
CTPYKTYpPHI ((hOpPMBI AEATETHLHOCTH).

10. Opranusanus, Kak pyHKIHA MEHEeIKMEHTa — 3TO

-BrIsiBiIeHHE COOTBETCTBUS ACITEILHOCTH U €€ Pe3yJbTaTOB YCTAHOBIEHUEM OPUEHTHPOM.
-ObecrnieueHre BHYTPEHHErO MOOYXKJIEHUS MCIOJIHUTENS K JEHCTBUSAM JIs JOCTHIKEHHS Lieneit
OpraHu3aIuy.

-IIponiecc mMOArOTOBKM K M3MEHEHHSIM U OBJIAJICHHUS HEONPEIEICHHOCTH IMyTeM (HOpPMHpPOBAHUS
OyIylux BapUaHTOB JCHCTBU.

-OTO mpoLecc pacHpenesieHns U TPYNIUPOBKH padOT U PecypcoB, palOHAIbHOE COCIUHEHHE U
KOOPJIUHAIMS MPOU3BOICTBEHHBIX ()aKTOPOB BO BPEMEHHU U MPOCTPAHCTBE U CO3JaHUSI HEKOTOPOI
CTPYKTYPHI ((POPMBI IEATEITLHOCTH).

11. MeToabl MeHEIKMEHTA — ITO

-OT0 cocoObl peanu3anuu PyHKIHH MEHEHKMEHTA.

-IIpouiecc MOArOTOBKM K M3MEHEHHSAM M OBJIQJICHUS HEONPEACICHHOCTH MyTeM (HopMUpOBaHUS
OyIylmuX BapHaHTOB JIEHCTBUI.

-OT0 HAOOp OMNpPENEeNeHHBIX TMOBEJECHYECKHX IMpPaBHJI, COOTBETCTBYIOIIMX KOHKPETHOMY
YUPEKICHHUIO WIIN JOJKHOCTH.

-OT10 opMHUPOBAHKE 3a/1a4 TIPESATPUITHSL.

12. Menemxep — 3T0

-OTO pAemner,, KOMMEPCAHT, MPEANPUHUMATENb, SBISIOUIUNACS OCHOBHBIM CYOBEKTOM PBIHOYHOMN
HSKOHOMHMKH, IENbI0 ACITeTbHOCTH KOTOPOTO SBIISIETCS MOJy4YeHHE MPUOBUIM 3a CUYET BIIOXKEHUS
COOCTBEHHOTO KaluTaia, peaqu3alii U HCIOJIb30BaHUS BO3MOXKHOCTEH B IMPOU3BOJICTBEHHOM,
KOMMepUYecKoi, PMHAHCOBOM M TIOCPETHUYECKON NESTEIbHOCTH.

-UenoBek, KOTOPBIM caM HAYMHAET JE0, OTHICKUBAET CPEJCTBA, BEIET Pa3padOTKy OM3HEC-TUIaHa,
3aHMMaeTCs COBITOM TMPOMYKIIMM WM BBHIMONHSIET JAPYrUe OpPraHU3allMOHHO-YIPaBICHUECKUE
dbyHKIMM U OepeT Ha ceds PUCK, CBA3aHHBIN C CO3JaHHEM HOBOTO MPEANPUSATHS, pa3pabOTKON U
BHEJIPEHUEM HOBOM TE€XHOJIOTUYECKOM UAEH, HOBOTO BUJIA YCIYT U T.1..
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-UenoBek, 4To AeNaeT AeN0 pyKaMu JpYyrux.
-OTO YeN0BEK, KOTOPBIA «HUYETO HE JIETACT».

Bapuant 2

1. YopaBJjenue —310:

- [Iponecc maHMpoBaHMs, OpraHU3aIIH, MOTUBAIIMHA U KOHTPOJISA, HEOOXOJMMBIE JUTS TOTO, YTOOBI
chopMyITUPOBATh U JOCTUYb IIEIICH;

- OcoOblil BUJ 1€ATENBHOCTH, PEBPALAIONINI HEOPraHM30BaHHYIO TOJITY B 3 (PEeKTUBHO U
L[eJIeHANPaBIeHHO Pa0OTAOIIYI0 MPOU3BOACTBEHHYIO IPYIIITY;

- D¢ dexkTrBHOE U MPOU3BOAUTEIBHOE JOCTHXKEHUE LeJIel TPEePUSITUS TIOCPEICTBOM
IUTAaHUPOBAHUS, OPraHU3alluu U JTUAEPCTBA PYKOBOIUTEIS.

2. KTo siBJIsieTcsl pOAOHAYAIbHUKOM KJIACCHYECKOM IIKOJIbI MEHEIKMEHTA:
- Y. BeOnmx;

- M. Bebep;

- @. Teinop.

3.I1epBblii y4eOHHUK 0 YIIPABJIEHUIO ObL1 HAITUCAH AHIVIMACKUM NpeAnpuHuUMareaeMm M.
Bebepom B:

- 1850;

-1790;

- 1832.

4.KT0 aBTOp 3THX CJIOB: «YTIPaBJieHHEe — 3TO HCKYCCTBO 3HATH TOYHO, YTO MPEACTOUT C1eJIATh
U KaK 3TO ¢1eJIaTh CAMbIM JlellleBbIM U HAWIYYIIUM CI0co6oM»?

- Y. BeOnmx;

- M. Bebep;

- @. Teinop.

5.Kakue ObIBAIOT BHAbI pa3/ieIeHUs1 TPyJda MeHeI:KepoB?
- (yHKIHOHAIBHOE;

- TOPU30HTAIBHOEC;

- BEPTUKAJILHOE;

-IIpsIMOE.

6.KT0 oTHOCHTCSH K CpeiHeMY YPOBHIO MECHEIKEPOB?
- 3aMECTUTEIH;

- PYKOBOJUTCIIN nonpawenem&ﬁ;
- PYKOBOJUTCIIN T'PYIIIL.

7.11l.1anHupoBanue — 3TO:
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- yIpaBlIeHYECKas AEATEIbHOCTh, OTPa)KEHHAS B IUIaHaX M (PUKCUpYIomas OyayIee COCTOSHNE
MEHEJKMEHTA B TEKYIIIEE BpEMSI;

- IEPCTIEKTUBHAS OPUEHTAILMS B paMKax paclo3HaBaHUs MPOOIEM Pa3BUTHS,

- obecrieueHme LeIeHANPABICHHOTO Pa3BUTHsI OPraHU3alluy B 1I€JIOM M BCeX €€ MoApa3eIeHUN.

8.ChopmympyiiTe 3a1a4u IVIAHUPOBAHUS:

- HCPCIICKTUBHAA OPUCHTALUA B paMKaXx paCliO3HaBaHUA HpO6JIeM Pa3BUTHA,

- oOecrieueHre [eIeHANPaBICHHOTO Pa3BUTHSI OPraHU3alluH B LIEJIOM U BCeX € MoIpa3/IeCHUH.
- cozzianue 0a3bl A1 3PPEKTUBHOTO KOHTPOJIS ITyTEM CpaBHEHUS IOKa3aTeseil.

9.PeryiupoBanue — 310:

- yIpaBJieH4Y€ecKasl 1eATeIbHOCTh, HallpaBJIeHHAasl Ha JTUKBUAINIO OTKIIOHEHUH OT 3a/1aHHOTO
pexXuMa yrnpaBieHUS;

- Tpo1iecc BbIPaOOTKH KOPPEKTUPYEMBIX MEP U pealln3alliy IPUHSITHIX TEXHOJIOT U

- (pyHKIIHS MEHEDKMEHTA.

10.IIpuHIMIIBI peryJMpoBaHus:
- PallMOHAIILHOCTB;

- PUTMHYHOCTB;

-HaJIeXKHOCTB;

- IOCTOBEPHOCT.

11.Ha3oBuTe PyHKIMH MEHEIKMEHTA:
- PUTMUYHOCTb;

- MOTHUBAIUS;

- 3aKOHHOCTb.

12.Tun BJIaCTH, KOTOPBIA MOKET UCIOJIb30BATH MEHeEIKeP:
- DKCIIepTHas;

- 3TaJOHHAas;

-3aKOHHAs;

- BCE OTBETHI BEPHBI.
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1. Dnekrponnas oubauoreka //_https://www.electrolibrery.info

2.D1eKTPOHHBIN CIIPABOYHUK KaJPOBUKA: COOPHUK TOJDKHOCTHBIX MHCTPYKIIHI

http://instrukciy.ru/tatarnikov/

31


http://www.electrolibrery.info/

	1.2. Система контроля и оценки освоения программы УД
	Критерии оценки результата деятельности обучающегося:

