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AKT COI'JTACOBAHMAA
HA KOMILIEKT KOHTPOJIbHO-U3MEPHUTEIbLHbIX MATEPHATIOB
no IIM.05S Oprann3anust padoT Mo peaju3alui TEXHOJOTMYECKHUX MPOLECCOB B
MAIIMHOCTPOUTEJIBHOM NPOU3BOJICTBE
e cnenuaabHocTu 15.02.15 TexHoJiorust MeTa1000padaThIBAKOIIETO
npou3BoacTia (mo orpaciasm) (TOII-50)
cocTaBJeHHbIH npenogasareieM KO:KHO-Y pajibCcKoOro rocyiapcTBeHHOI0
TeXHn4YecKkoro kosien:xa Konosaaosoii 1O.B.

KommuiekT koHTponbHO-u3MepuTenbHbix Matepuanos (KMM) no ITM.05 Opranusanus pabot
[0 peaju3alMd TEXHOJOIMYECKUX NPOIECCOB B MAIIMHOCTPOUTEIBHOM MPOM3BOJCTBE IS
cnenuanbHocT  15.02.16 TexHOJOrMS MAIIMHOCTPOEHHUSI COCTaBIEH B COOTBETCTBUH C
mporpaMMamMu podeccuoHansHOro Moays (natee [IM).

KomniekT KOHTpOJIbHO-U3MEPUTEIBHBIX MAaTEPUAJIOB IPEIHA3HAUECH ISl KOHTPOJISA U OLIEHKH
YPOBHs OCBOEHMA ITporpaMmsl [IM.

KoMIuIeKT KOHTPOJIbHO-U3MEPUTEIBHBIX MATEPHAIOB MO3BOJISET OCYIIECTBISTh TEKYIIUN
KOHTPOJIb U OIICHMBaTh pe3yibTaThl o0ydenuss [IM.05 Opranuzanus paboT Mo peanusanuu
TEXHOJIOTUYECKHX TIPOIIECCOB B MAIIMHOCTPOUTEIHEHOM IPOM3BOJCTBE MpodeccrnoHaAbHEIC
KOMITETEHITNH:

I[IK 5.1 IInanupoBaTh JAEATEIBHOCTb CTPYKTYPHOIO TIOJpPA3/AEICHUSI HAa OCHOBAaHUU
IIPOU3BOJCTBEHHBIX 3aJaHUHN U TEKYIIUX IUIAHOB IIPEAIIPUATH.

[IK 5.2 Opranu3oBbIBaTh ONpEIEICHUE MOTpPeOHOCTE B MaTEepUAIBbHBIX pecypcax,
¢dopmupoBaHre U OQOPMIICHHE MX 3aKa3a C LEIbI0 MaTepHaIbHO-TEXHUYECKOro oOecredeHus
NEeSITeIbHOCTH CTPYKTYPHOT'O TIOpa3AeIeHUSI.

1K 5.3 Opranu3oBbiBaTh paboune MecTa B COOTBETCTBUU C TPEOOBAaHUSIMU OXPaHbI TpyJa U
OepeKJIMBOTO MPOU3BOJICTBA B COOTBETCTBUU C MPOU3BOACTBEHHBIMH 331a4aMH.

I1K 5.4 KonTtponupoBaTb coONI0/I€HUE NTEPCOHATIOM OCHOBHBIX TPeOOBaHUM OXpaHbl TpyJa
IIpH peain3aly TEXHOJIOTMYECKOro IpoIecca, B COOTBETCTBUU C MPOU3BO/ICTBEHHBIMU 3a/1a4aMH.

I1IK 5.5IIpuHuMaTe omepaTUBHBIE MEPHI INPU BBIIBICHUHM OTKJIOHEHMM OT 3aJaHHBIX
I1apaMeTpOB IUIAHOBOT'O 3a/1aHKsI IIPH €r0 BBINOJIHEHUH IIEPCOHATIOM CTPYKTYPHOTO IMOAPA3CIICHMUS.

[IK 5.6 Pa3pabaThiBaTh TpEIIOKEHHS HAa OCHOBAHHH aHAIM3a OpPTaHU3aIUH IMEPeIOBBIX
MIPOU3BOJICTB IO ONTUMM3AIUH ACATEIHPHOCTA CTPYKTYPHOTO MTOAPA3ICIICHHUS.

KM mo TIM.05 Opranuzamusi A€SITEIBHOCTH TOJYMHEHHOTO TEpCOHana MOXET OBITh
MCIOJIb30BaH B 00pa30BaTeIbLHOM MPOLIECCE KOJIeIkKa Ul OLIEHKHU C(OPMHUPOBAHHOCTH HAa3BaHHBIX
KOMITETEHIINH U TEKYIIEro KOHTPOJIS 3HAHUH, YMEHHH U ONbITa 00yYaroIINXCsl.

Hupexrop OO0 «U31T» C.B.I'opnees




COCTAB KOMIIVIEKTA

1. IHACHHOPT KOMIUVIEKTA OHEHOYHBIX (KOHTPOJIBHO-
N3MEPUTEJIBHBIX) MATEPHUAJIOB

1.1. OBJIACTb IPUMEHEHMUS

1.2. OIMCAHHUE HNPOLEAYPbBI OIEHKM UM CHUCTEMBI
OLEHUBAHUA 110 TPOI'PAMME

1.2.1. OBIIUE ITOJIOKEHUSA Ob OPTAHU3ALIMU OHEHKHU
1.2.2. TEKYIIIUIA KOHTPOJIb

1.2.3. MPOMEXYTOUYHASA ATTECTALUA

2. OIEHOYHBIE (KOHTPOJIBHO-U3MEPUTEJIbBHBIE)
MATEPHUAJIbBI JJIAA TEKYILEI'O KOHTPOJIA
3. OIEHOYHBIE (KOHTPOJIBHO-U3MEPHUTEJIBHBIE)

MATEPUAJIBI JJISI IPOMEXXYTOUHOM ATTECTALIUU

Crp.

10
10
10
12

18

29



1.ITACIIOPT KOMIUIEKTA OIEHOYHBIX (KOHTPOJIBHO-
N3MEPUTEJIbBHBIX) MATEPHUAJIOB

1.1. Oo6aacTb NpuMeHEeHUs!

Komruiekr OLICHOYHBIX (KOHTPOJIBHO-U3MEPUTEIBHBIX ) MaTepHaJIOB
MpeHA3HAYeH [UJIl OLEHKU pe3yJbTaTOB OCBOEHUs BHJA NpOodhecCHOHATBHOM
NESATEIbHOCTH: OPraHM30BbIBATH AEATEJNbHOCTh NOJAYMHEHHOI0 IepPCOHAJIa B
pamkax wuszydyeHus: mnpodeccuoHaibHoro monyis I1IM.05 Opranusauus paOGoT 1o
peanu3aluuy TEXHOJOIMYECKUX MPOLECCOB B MAIIMHOCTPOUTEIHHOM IPOU3BOJICTBE
IpOrpaMMbl MOATOTOBKHU CHEIMAIMCTOB CPEIHETO 3B€HA 1o cnenuanbHocT 15.02.16
TexHoJI0rMs MAIIMHOCTPOCHHUS.

KoMIIeKT O1lleHOUHBIX (KOHTPOIbHO-U3MEPUTENIBHBIX) MAaTEPUAIIOB TIO3BOJISIET
OLICHUTh YPOBEHb C(OPMHUPOBAHHOCTH CIEAYIOMIMX OOLIMX M MpodeccroHaIbHBIX
KOMIIETEHLIAMN:

OK 01 BeiOupats cnocoObl  pemieHuss  3amad  npo(ecCHOHATBHOMN
NEATEIBbHOCTH IPUMEHUTEIBHO K PA3JIMYHBIM KOHTEKCTAM

OK 02 Hcnonb30BaTh COBPEMEHHBIE CpEICTBA IIOMCKA, aHaIU3a  H
UHTEpIpeTaunn MHpOpMalnu, 1 MHPOPMAIIMOHHbIE TEXHOJIOTUU JI BBIIIOJHEHUS
3a1a4 Npo(heCCUOHAITBHOU IeSITEILHOCTH

I[IK 5.1 IlnanupoBarh AEATEIBHOCTh CTPYKTYPHOTO TIOAPAa3/CIICHUS Ha
OCHOBAaHWM NMPOU3BOJCTBEHHBIX 3aJaHUI U TEKYIINX TUIAHOB MPEATIPUSATHSL.

[IK 5.1. [lmanupoBate M OCYLIECTBIIATH YIPABICHUE JESATEIBHOCTBIO
MTOJYMHEHHOT'O [IEPCOHAIA.

[IK 5.2. ConpoBoXkJaTh MOATOTOBKY (PMHAHCOBBIX JIOKYMEHTOB I10
NPOU3BOJICTBY M peaU3alli MPOAYKIMH MAIIUHOCTPOUTEIHLHOTO MPOU3BOJICTBA,
MaTepUaTbHO-TEXHUYECKOMY 00€CTIEUEHHIO JIEATEIbHOCTH MOApPa3IeICHHUS.

[IK 5.3 KonTponupoBaTh Ka4eCTBO MPOAYKIMU, BBISIBJISITD,
aHAJIM3UPOBATh U YCTPaHATh IPUUMHBI BbITYCKa NPOAYKIIMU HU3KOTO KayeCcTBa.

[1IK 5.4. Peann3oBbIBaTh TEXHOJIOTMYECKUE MTPOLIECCH B MAIIMHOCTPOUTEIBHOM

NPOU3BOJICTBE C COONMIOZICHMEM TpeOOBaHMM oOXpaHbl TpyAa, O€30MacHOCTU



KU3ZHENIEATEIbHOCTH W 3allUThl OKpYXKalouled cpeibl, MPUHIUIIOB M METO/OB
OepeKIMBOTO IPOU3BOJICTBA.

Komnnexm — oyenounvix  (KOHmMpoabHO-uzMepumenvHvix)  Mamepuanos
N0360.J15em OYeHUMsb NPAKMUYECKUL ONbIm:

[1O 5.1.01 yyacTusi B IJIAaHUPOBAHWU M OpraHU3aLUU PAOOTHI CTPYKTYPHOTO
MO/Ipa3ieeHuUs

[1O 5.1.02 yuactusi B pyKOBOACTBE pabOTOM CTPYKTYpPHOTO MOApa3aeieHus

[IO 5.1.03 ywactuss B aHaiIM3€ IpoLEcca M PE3YIbTATOB JEATEIBHOCTH
[OJIpa3IeIeHuUs

[1O 5.2.01 odopmnenuss (HUHAHCOBBIX JOKYMEHTOB IO MPOU3BOJCTBY U
peanu3alnuy MpOAYKIUHN NPEANPUATHS, ONPEAEIICHUS NOTPEOHOCTE MaTepHAIbHBIX
pecypcoB

[10 5.2.02 oprann3zanuu OeATeIbHOCTH CTPYKTYPHOTIO IMOAPAa3IEICHUS

[IO 5.3.01 xoHTpoOsNs AEATENPHOCTH NOJYMHEHHOIO IEPCOHAjJa B paMKax
BBIMOJIHEHHUsST ~ NPOU3BOJCTBEHHBIX  33aJad HA  TEXHOJOTMYECKHX  ydacTKax
MeTauI000padaThIBAIOIINX MPOU3BOACTB

[1O 5.3.02 pemienust mpoOJIEeMHBIX 3a7a4, CBA3aHHBIX C HAPYIIEHUEM B paboTe
MOJYMHEHHOTO MIepCOHAlIa

[1IO 5.4.01 opranuzamuu pabodyero MecTa COOTBETCTBEHHO TpPeOOBaHUAM
OXpaHbI Tpyia

[1O 5.4.02 opranmuzanuu paboyero Mecta B COOTBETCTBHUHU C TEXHOJIOTHUSMHU
OEepeKITMBOTO TIPOU3BOJICTBA

[10 5.4.03 cobmtoeHus MepCOHATIOM OCHOBHBIX TPEOOBAHUHM OXpaHbI TPyIa IPH
peanu3aluy TEXHOJOIMYECKOro Mpoliecca B COOTBETCTBUM C MPOU3BOJACTBEHHBIMU
3a/1layamMu

Komnnexm — oyenounvix  (KOHMpOAbHO-UZMEPUMENbHBIX) — MAMepuanos
n0360.J15em OYeHUms c1edyroujue 0C80EeHHblE YMEHUSL:

Y 5.1.01 pauuoHalbHO OpPraHU30BBIBaTH pabourMe MecTa, Y4yacTBOBAaTh B

pacCTaHOBKE KaJApOB, oOecrneynBaTh UX npeaMeTaMu U Cp€aCTBaAaMU Tpyada



Y 5.1.02 paccuuthiBaTh TOKa3aTelid, Xapakrepusywoine 3(hPeKTUBHO-
BCIIOMOTATEILHOTO 000PYI0BaHUS

¥ 5.1.03 npuHUMATh U PEaTnu30BbIBATh YIIPABICHYECKUE PELICHUS

V¥ 5.1.04 MmoTuBUpOBaTh paOOTHUKOB Ha PEIlICHHUE MPOU3BOACTBEHHBIX 3a/1a4

Y 5.1.05 ympaBisith KOH(QIMKTHBIMUA CHUTYallUsIMH, CTPECCAMH U PHUCKAMU
OpraHu3alMd OCHOBHOT'O M BCIOMOTaTEIBHOTO IEPCOHAIA

V¥ 5.2.01 oueHuBarh HaJIMYUE U MOTPEOHOCTh B MaTEpPUAIBHBIX pecypcax s
oOecrieueHus: MPOU3BOACTBEHHBIX 33]1a4

VY 5.2.02 paccunThiBaTh SHEPreTUUECKHE, NHOOPMALIMOHHBIE U MaTEPUATIBLHO-
TEXHUYECKUE PECYPCHI B COOTBETCTBUU C IIPOU3BOICTBEHHBIMHU 3a/1a4aMU

Y 5.3.01 BbIABIATH OTKIOHEHHS, CBSA3aHHBIE C pPabOTOH CTPYKTYpPHOTO
NOJIpa3/IeJIeHus, OT 3aIaHHBIX [1APAMETPOB

Y 5.4.01 ocywmecTBiIsSTh COOTBETCTBUE TpEeOOBAaHUM OXpaHbl TpPYyIa,
OepeKIMBOT0 POU3BOICTBA U MPOU3BOJCTBEHHOTO IIpoLiecca

V¥ 5.4.02 KOHTpOJIUPOBATH COOIIOJCHUS HOPM U TIPaBUJI OXPAHbBI TPYJa

Komnnexm — oyenmounvix  (KOHMpOAbHO-UZMEPUMENbHBIX) — MAMepuanos
N0360JI51em OYeHUmMb C1edyIouUe YCE0EHHbLE SHAHUSL:

3 5.1.01 mpunumnel, GopMbl U METOJBI OpraHU3AIMK MPOU3BOJCTBEHHOIO U
TEXHOJIOTUYECKOIO MPOLIECCOB

3 5.1.02 npuHIHUIIBI 1ETOBOTO OOIIEHUS B KOJUIEKTHUBE

3 5.1.03 HopMupoBaHHe pabOT pPaOOTHUKOB, ToKazaTeau 3(PGEeKTUBHOCTH
OpraHMU3ali OCHOBHOTO M BCTIOMOTATEIbHOIO 000PYAOBaHUS U UX PACUET

3 5.1.04 npaBuna W dTanbl IUIAHUPOBAHUS JEATEIIBHOCTH CTPYKTYpPHOIO
noJipa3/ieJIeHusl ¢ y4€TOM MPOM3BOJCTBEHHBIX 3a/laHU HAa MAIIMHOCTPOUTEIBHBIX
ITPOU3BOCTBAX

3 5.2.01 mpaBuia NOCTAHOBKHM MPOU3BOJACTBEHHBIX 3a]1a4

3 5.2.02 BuApl MaTepUaJbHBIX PECYPCOB M MaTEPUAIBbHO-TEXHUYECKOTO
oOecreueHus MpeAnpUsTHs

3 5.2.03 npaBwia opopmiieHus 1e10BOM U (PUHAHCOBON JOKYMEHTAIIUH

3 5.2.04 BeaeHMs 1€T0BOM NEPENUCKU
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3 5.2.05 nopsoK yuéTta MaTepUaIbHO-TEXHUUYECKUX PECYPCOB

3 5.3.01 ocHOBHBIE IPUYUHBI KOH(PIUKTOB, CIOCOOBI MPOMUIAKTUKU COOEB B
paboTe MOAYMHEHHOTO TepcoHaa

3 5.3.02 monuTHKA U CTpATETHsl MAITMHOCTPOUTENIbHBIX IPEIIPUSTUI B 00JIaCTH
KadecTBa

3 5.3.03 Bumel mpoOJIEMHBIX 3ajad, CBSI3aHHBIX C HapyIIeHHEM B paboTe
NOAYMHEHHOTO COCTaBa, U PA3JIMYHbIC MMOAXO0/IbI K UX PEMIEHUIO

3 5.3.04 OCHOBBI ICUXOJIOTUHU U CIIOCOOBI MOTUBALIMU NIEPCOHATIA

3 5.4.01 npuHUUIb, GOPMBI U METOJIBI OPraHU3AIMU MPOU3BOJICTBEHHOTO U
TEXHOJIOTHYECKOI0 MPOLIECCOB

3 5.4.02 npaBwia opraHuzaiuu paboynux MecT

3 5.4.03 ocHOBbI W TpeOOBaHUSI OXpaHbl TPyJla HAa MAITUHOCTPOUTEIHHBIX
MPEANPUATUIX

3 5.4.04 ocHOBbl U TpeOOBaHHMA U OEPEKIMBOTO MPOU3BOJICTBA, BH/IbI
IPOU3BOJICTBEHHBIX 3a7a4 HA MAITMHOCTPOUTEIIbHBIX TPEATPUATHUSAX;

3 5.4.05 TpeboBaHus, TMpeabsABIsieMble K pabounMM MecTaM Ha
MaIlMHOCTPOUTENBHBIX MPEINTPUATHSIIX

Komnnexm — oyenmounvix  (KOHMpOAbHO-UZMEPUMENbHBIX) — MAMepuanos
N0380J151em OYEHUMb JUYHOCHHbIE Pe3)Ibmambl.

JIP 4 [IposBasromMiA U JIEMOHCTPUPYIOIINM YBAXXCHUE K JIIOASIM TPYAa,
OCO3HAIOUIMI [IEHHOCTh COOCTBEHHOTO TpyAa. CTpeMsuiicss K OpMHUPOBAHUIO B
CETEeBOU Cpejie TMYHOCTHO U NMPO(PECCHOHATBHOIO KOHCTPYKTUBHOTO IIU(PPOBOTO
cienay.

JIP 7. Oco3Haomuyii OPUOPUTETHYIO IIEHHOCTh JIMYHOCTU YEJIOBEKA;
YBXKAIOMUNA COOCTBEHHYIO U YUYy YHHUKAIBbHOCTh B PA3JIMUHBIX CUTYAIUSIX, BO
Bcex (opMax U BUIAX JEATEIbHOCTH.

JIP 13.  JleMOHCTpUPYIOIIUI TOTOBHOCTh M CIIOCOOHOCTH BECTH JHAJIOT C
APYTUMH JIFOJIbMHU, TOCTUTaTh B HEM B3aUMOIOHMMAHUA, HAXOIUThH 00IIKE LIETH U

COTpYyAHNYATb AJIA NX JOCTHUIKCHUS B HpO(I)GCCHOHaHLHOﬁ ACATCIBHOCTH.



JIP 15. [IposiBisironuii TpakJIaHCKOE OTHOIIEHHE K MpodeccuoHanbHON
JESTEIBHOCTH KaK K BO3MOKHOCTH JIMYHOTO Y4acTHsl B PEUICHUU OOIECTBEHHBIX,

rOCy/IapCTBEHHBIX, OOIIEHAIIMOHATIBHBIX MTPOOIIEM.

1.2. Onucanue nmpoueaypbl OHEHKU U CHCTEMbI OLICHUBAHMSA 110 IPOrPaMMe

1.2.1 O0mue mo10KeHUs1 00 OPraHu3aIuN OLEHKHU

Cucrema orieHMBaHUs 10 MPOrpaMme MpodhecCHOHATEHOTO MOAYJISI BKITIOYAET B
ce0st TEKYIIMI KOHTPOJIb U IPOMEKYTOUHYIO aTTECTAIUIO (MTOTOBYIO aTTECTALIUIO 110
[IM). Tekyuuii KOHTPOJIb U IPOMEKYTOUHASI ATTECTALUS IPOBOASITCS B COOTBETCTBHH
C JCHUCTBYIOIIMM B KOJUIC/P)KE HOPMATUBHBIM JIOKAJIBHBIM akToM — [losioxkeHue o
TEKYIIEM KOHTPOJIE U MPOMEXYTOUHOM artectanmnu odydaronmxcs ['BIIOY «HOxHo-
VYpansckuii rocy1apCTBEHHBIN TEXHUYECKUM KOJuieIk», ooyuaromuxcs mo ®I'OC no
TOII-50 u akryanuzupoBanHeiM @I'OC CIIO.

1.2.2 Texkyuuii KOHTPOJIb

Tekymuii KOHTpOJIb 1O npodeccuoHanbHOMY Moy [IM.05 Opranuzanus
paboT TO peaau3alud TEXHOJOTMYECKHX IPOIIECCOB B MAIIMHOCTPOUTEIHLHOM
ITPOU3BOJICTBE BKJIFOYAET:

a) MJIK 05.01 IInanupoBaHue, opraHu3aiusi U KOHTPOJb JEATEIbHOCTH
MOTYMHEHHOTO TIEPCOHAja. YCTHBIE ONPOCHI, BHIMOJHEHUE MPAKTUYECKUX padOT Ha
YPOKE;

0) mo YII.05: BeimosHeHre 3a/1aHuii Ha y4eOHYIO MTPaKTUKY;

B) 1o I1I1.05: BeIMONTHEHUE 3a1aHUI HA TPOU3BOJICTBEHHYIO MMPAKTHUKY.

Texkymmii  KOHTPOJb NPOBOAUTCA CUCTEMHO C  LEIbKO  MOJYYEHHUS
CBOEBPEMEHHOM U JIOCTOBEpHON MH(pOpMauu 00 YPOBHE OCBOCHHS MPOTPAMMHOTO
COJICp)KaHUSI U TPH HEOOXOJUMOCTH CBOEBPEMEHHBIX KOPPEKTHUB peaTu3aluu
MIPOTPaAMMBL.

OrnieHMBaHUE OCYIIECTBIISCTCS MO MATHOAUIHLHOM IIKaJIe.

®dopmbl 1 MeTOIBI TeKyiero kKouTpoJist mo MJIK 05.01

OcBoeHHbIEe YMeHHs], YCBOEHHbIE 3HAHUS | @opMBbI M CpeacTBa KOHTPOJISA

MJIK 05.01 IlnanupoBaHue, OpraHu3anysi U KOHTPOJIb AeTEIbHOCTH MOAYMHEHHOTO [TIEPCOHAIA
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Ocesoennvie ymenuna:

VY1 paccuuThIBaTh MMOKa3aTeIH, XapaKTEPU3YIOIIHEe
3G (HEeKTUBHOCTh  OpPraHU3alid  OCHOBHOTO U
BCIIOMOTATEIILHOT'0 000PYI0BaHUS;

[IpakTrueckas padota Ha ypoke Ne 1,2,5,6,8

Y2 ouneHuBaTh HaIW4YME€ U MOTPEOHOCTH B
MaTepuaibHBIX pecypcax s oOecnedeHus
IIPOU3BOJICTBEHHBIX 3aJa4;

[IpakTuueckas padbora Ha ypoke Ne/

VY3 ompenensate MOTpeOHOCTH B IEpCcOHANE IS
OpraHu3aIy NPOU3BOJICTBEHHBIX ITPOLIECCOB;

[IpakTrueckas pabota Ha ypoke Ned

VY4 pannoHalibHO OPraHU30BBIBATH paboune MecTa
B COOTBETCTBUU C TpeOOBaHUAMHU OXPaHbI TPyAa U
OepexIIMBOro TMPOU3BOJACTBA B COOTBETCTBUU C
IPOU3BOJICTBEHHBIMU 33J]a4aMu;

[IpakTrueckas padoTa Ha ypoke Ne3

VY5 ydacTBOBaTh B pacCTaHOBKE KaJpOB;

[TpakTuueckas pabota Ha ypoke NelO

V6 BBIABIATH OTKJIOHEHUS, CBSI3aHHBIE C pabOTON
CTPYKTYPHOI'O IOAPA3AEICHUs, OT 3aJaHHBIX
11apaMeTpoB;

[IpakTuueckas pabora Ha ypoke Ne9

Y7 ynpaBnATh KOHQIMKTHBIMH CHUTYalUsIMHU,
CTpeCCaMu M PUCKaMU;

[IpakTuyeckas padora Ha ypoke Nel?

V8 paspabaTeiBaTh MPEIIOKEHUS HAa OCHOBAaHUH
aHaJIM3a OpraHU3allvy MEPEOBBIX MPOU3BOICTB IO
OITUMU3ALUH JEATENBHOCTU CTPYKTYPHOI'O
10JIpa3JICIICHUSI;

[IpakTuyeckas pabora Ha ypoke Nell, 13,14

Y9 omnpenenare TOTPeOHOCTH B Pa3BUTHH
npohecCHOHANBHBIX KOMITETEHIIUI MOTYUHEHHOTO
nepcoHana majad pemiCHUd MIPOU3BOJACTBCHHBIX
3a/ad.

[IpakTuueckas padborta Ha ypoke Ne

Yceoennwie 3nanuan:

31 OpraHu3anus TpyZaa CTPYKTYpPHOTO
[0/Ipa3/IeJIeHNs] Ha OCHOBAHUU MTPOU3BOJICTBEHHBIX
3aJJaHUH M TeKYIIUX [JIaHOB MPeIIPUSTHS;

Bonpocer st ompoca Ne.1,2,7, mpaktuueckas
pabota Ha ypoke Ne3

32 TpeGoBaHMs K TEPCOHANly, IOJDKHOCTHBIE U
MIPOU3BOJICTBEHHBIC HHCTPYKIIUH;

Bompocsr qist onpoca Ne.4

33 HopMupOBaHHUE pabOT paOOTHUKOB,;

Bompocs! m1st ompoca Ne.3,

34 mnokazarenu 3(PEKTUBHOCTH OpTaHHU3AIUU
OCHOBHOT'O M BCIIOMOTaTeIbHOTO 00OPYIOBaHUS U
UX Pacyer;

Bonpocer mnmst ompoca Ne.8-12, mpaxTtmueckas
pabota Ha ypoke Ne 2,5,6,8

35 mpaBuIta ¥ 3Tarbl TUIAHUPOBAHUS 1€ATEIHHOCTH
CTPYKTYpHOTO  TOApa3JeleHuss ¢  y4€ToM
MIPOU3BOJICTBEHHBIX 3aaHui Ha
MalTHHOCTPOUTEIBHBIX TPOU3BOJICTBAX;

Bonpocer st onpoca Ne.17-20, mpaktuyeckas
pabota Ha ypoke Ne 9,10

36 mnpaBuiIa TOCTAaHOBKH IPOU3BOICTBEHHBIX
3aa4;

Bomnpocs! st onpoca Ne.21

37 BUABI MaTEpUAIBHBIX PECYPCOB U MaTEpUAIbHO-
TEXHUUYECKOro o0ecreueHus MPeAnpHUsITHS;

Bomnpocs! st onpoca Ne.5-7

38 mpaBuiia oopmIIeHUs AETOBOM JOKYMEHTAIIUN
U BEJCHMUS JIETIOBOM MEePEnUCKH;

Bompocer st ompoca Ne.3-4, mpakTudeckas
pabota Ha ypoke Nel4

39 BuAbI U Mepapxusl CTPYKTYPHBIX ITOJpa3AeIeHUI
PEIIPUATHS MAaIIMHOCTPOUTEIBLHOTO
IIPOU3BOJICTBA;

Bonpocer s ompoca Ne.25, mpaxTuueckas
pabota Ha ypoke Nel




310 mopsaok yuéra MaTepuanbHO-TeXHHWYEeCKHX | Bompockl mms ompoca Ne.13, mnpaktuyeckas
pECYpCOB; pabota Ha ypoke Ne 7
311 Buabl TNPOW3BOJACTBEHHBIX 3amad  Ha | Bompocsr mist ompoca Ne.15,19
MaIIMHOCTPOUTENIbHBIX MPEINPHUITHIX;
312 npuHOHUITEL 1e10BOr0 00LIeHUs U ToBeaeHus B | Bompockl st ompoca Ne.16,22, mpaktudeckas
KOJIJICKTHUBE; pabota Ha ypoke Nel4
313 ocHOBHBIE TPUYUHBI KOH(IUKTOB, crocoObl | Bompockr mis ompoca Ne.23-24, mpaktuueckas
npopuIakTUK cOoeB B paboTe MOMYMHEHHOTO | paboTa Ha ypoke Ne 12
IIEpPCOHAA;
314 Buasl NpoOOJIEMHBIX 3aj1ad, CBSA3aHHBIX C | Bompockl mims ompoca Ne.23, mpakTudeckas
HapylIeHHeM B paboTe MOJYMHEHHOTO COCTaBa, M | pabdorta Ha ypoke Ne 11
pa3IMyYHbIC MOAXOAbI K MX PELICHUIO;
315 OCHOBBI NICHXOJIOTUM M cHocoObl MoTHBanuu | Bompocer anst ompoca Ne.25, mpaktudeckas
MepCcoHasa; pabora Ha ypoke Ne 13
316 o0coOeHHOCTM MEHEeIKMEHTa B obnactu | Bompoch! ais ompoca Ne.l
podecCHOHATLHOM IeSTEIPHOCTH;
317 moaxonpl MO ONTUMHU3ALMU JeATeIbHOCTH | Bompock! mis ompoca Ne.2
CTPYKTYPHBIX IIOJIpa3ie/ICHUM;
318 npuHLUIBl yhpaBieHUs KOHQPIUKTHBIME | Bompocel s ompoca Ne.18, mpakTudeckas
CUTYAIMSIMU U CTPECCAMU; paborta Ha ypoke Ne 10
319 MIPUHLIUIIBI CaMOpa3BUTHUSL B | Bompocs! ans ompoca Ne.19
po(hecCUOHATIBHON JEeSATEIbHOCTY U MOTHBALUU
nepcoHaia
1.2.3 IlpoMeskyTOUHAS ATTECTALMS
DJIeMeHTBbI MOYJIf, Bua npomexyrounoi I
npodeccuoHaIbHBIIN MO1YJ/Ib aTTecTalMu puM.
1 2
MJIK 05.01 ITnanupoBanue, opraHu3anus 1 KOHTPOJIb He npedycrmompeno
JeSITeJIbHOCTH MTOTYMHEHHOTO IIEpCOHAIIa
VII.05 YuebHas nmpakTuka 3auem
[IIT ITpon3BoacTBEHHAS TPAKTUKA 3auem
IIM.05 Opranuszanus aesiTeIbHOCTH MOAYMHEHHOT O IK3aMeH 8 4aCOR
MepcoHaJia (KBaJTM(PUKANMOHHBbI)

NHCTpyMeHTBI OLlEeHKH IJIS TEOPETHYECKOT0 MATEpHAaJia Mo NpogeccCuoHATbLHOMY

MOAYJII0 (IM)

HaumeHoBaHue
DopMbI U IIposepsiemble
3HaHMs (YMeHus), Tun
Kputepun onenku MeTO/bI . pe3yabTaThl
NpoBepsieMOro B 3ajaHui
. OLICHKH o0ydeHus
paMKax KOMIeTeHIUH
31 opranuzanus Tpyna | oyenxa «omauunoy - | Oyenusanue | Bonpocwr | IIK 5.1 I1lnanupoBath
CTPYKTYpPHOTO omeem NOJHbIL, | OMBEemos Ha NS TENbHOCTD
MOAPAa3ACIICHUS Ha | npasubHblll, 80NpOCHI CTPYKTYPHOTO
OCHOBaHUU NOHUMaHUe noApa3AesieHUst Ha
ITPOU3BOJICTBEHHBIX Mamepuana enyboxoe; OCHOBAaHUH
- OYEHKA «XOpouioy - MIPOM3BOJICTBEHHBIX
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3aJaHUAd M TEKYIIUX
IJIAHOB MPEANPUSITHUS;

omeem nokaswvleaem,
umo mamepuai yC60€H

3aJaHUd W TEKYIIUX
IJIAHOB MPEANPUSITUSA.

32  TpeboBaHUA K | Xopouio, HO K 5.2

MepCOHAIY, U3n02ICceHue OpraHu3oBbIBaTh
JOJDKHOCTHBIE U | HedoCmamo4Ho orpe/iesieHIe
MIPOU3BOJICTBEHHBIC CUCMEMAMUZUPOBAHO, noTpeOHOCTEH B
WHCTPYKIINH; 8 MePpMUHONI0UU, MaTepHaTbHBIX

33 HOPMHPOBAHUE | 6b1600aX u pecypcax,

paboT pabOTHUKOB,; 0000WeHUAX UMEIOMCS ¢dbopmupoBanue u
34 MOKa3aTeH | omoenbHbie oopmieHHE X 3aKa3a
3¢ (HEeKTHBHOCTH Hemo4HOCuU, C IIEJIbIO MaTepUATBHO-
OpraHu3aIH - OYeHKa TEXHUYIECKOTO
OCHOBHOT'O U | «y0061emeopumenbHo obecrieyeHus
BCIIOMOTaTENIbHOTO » - omeem JESITeTbHOCTH
00OpyIOBaHUSI M WX | OOHapyscusaem CTPYKTYPHOTO

pacuér; NOHUMAHUe OCHOBHBIX MOJIPa3ICIICHUS

35 mpaBuia W OITaIbl | HOAONHCEHUU membl, K 5.3

IUTAaHUPOBAHUS 00HAKO, Habmooaemcs Opranu3oBbIBaTh
JeSTEITbHOCTH HeNnoIHOma  3HAHULL paboune  Mecra B
CTPYKTYPHOTO 86160061 U 000OWEHUS COOTBETCTBUU c
MoApa3ACIICHUs c | crabo TpeOOBaHUSIMHU
yaéToM apeyMeHmupoeanvl, 6 OXpaHbl  Tpyga H
MIPOU3BOJICTBEHHBIX HUX oonyujervl OepeKITMBOTO
3aJaHuN Ha | owuobKu; MIPOM3BOJICTBA B
MalIMHOCTPOUTENBHBIX | - oyeHKa COOTBETCTBUH c
MIPOU3BOJICTBAX; «HEey0081emeopuUmenbH MIPOU3BO/ICTBEHHBIMH
36 npaBuIa IOCTAHOBKH | 0» - peyb HenoHAmHas, 3ajauaMu
MTPOU3BOJICTBEHHBIX CKYOHAs, HU OOUH U3 IIK 5.4

3ajauy; 80NPOCO8 He 00BACHEH, KonTtponuposath

37 BUABI MAaTEPUATIBHBIX | HABBIKU 0b0Owenus co0roieHne

pecypcos u | Mamepuana u NePCOHAIOM
MaTepHaIbHO- apeymenmayuu OCHOBHBIX TPeOOBaHUH
TEXHUYECKOTO omcymcmeyom. OXpaHbl TpyAa TMpH
o0ecrnieueHus peanuzanuu
MPENPHUATHS; TEXHOJIOTHYECKOTO

38 IpaBuia mporiecca, B
oopmienus aenoBoi COOTBETCTBUH c
TOKYMEHTAIIUH " MIPOU3BO/ICTBEHHBIMHU
BEJICHUS JIeTOBOM 3ajauaMu

MIEPEINCKH; IIK 5.5 TIpuHnMaTs

39 BUIBI W uUepapXus ONEpPaTUBHBIE  MEpPbI
CTPYKTYPHBIX pu BEISIBJICHUH
MOJpa3IeICHUI OTKJIOHEHH I oT
TIPEITPUATHS 3aJJaHHBIX ITapaMeTPOB
MAaIIMHOCTPOUTEIHLHOTO IUIAHOBOTO  3aJ[aHuUs
MIPOU3BOJICTBA; MPHA €ro BBITOJHEHUU
310 nopsgok  yuéra [IEPCOHAIIOM
MaTepHaIbHO- CTPYKTYPHOTO
TEXHUYECKHUX PECYPCOB; MOJIpa3ieIeHus

311 BUJBI IIK 5.6
MIPOU3BO/ICTBEHHBIX PazpabaTsiBaTh

3a1ad Ha MPEUIOKEHUS Ha
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MaIIHHOCTPOUTEIBHBIX
MPEIIPUATHIX;

312 MIPUHLIUIIBI
JETIOBOTO  OOIICHHUS U
MTOBE/ICHUS B
KOJIJICKTHBE;

313 OCHOBHBIE
MPUYUHBI KOH(IMKTOB,
CIIOCOOBI
MpoUIAKTUKH COOEB B
paboTe TOMYMHEHHOTO
NepCoHala;

314 Buabl npoOIEMHBIX
3aja4, CBS3aHHBIX C
HapylLleHHMeM B pabore
MOTYMHEHHOTO COCTABA,
U Pa3INYHBIC TTOIAXOJIbI
K UX PEIICHHIO;

315 OCHOBBI
TICUXOJIOTHH U CIIOCOOBI
MOTHBAIUH [IEPCOHAIA,;
316 0COOEHHOCTH
MEHEDKMEHTA B
obnacTu
npodeccnoHanbHOM
JeSTEIILHOCTH,

317  momxomel 1O
ONITHUMHU3AIHH
NesITeNIbHOCTH
CTPYKTYPHBIX
MOJpa3IeJICHU;

318 MIPUHIIMIIBI
yTpaBIeHUS
KOH(JIMKTHBIMU
CUTYyaIUSIMHU u
CTpeccamu;

319 npuHIUIEBI
CaMOpa3BUTHS B
npodeccnoHaNbHOMI
NESATCIILHOCTH U
MOTHBAIIMH [IEPCOHAA.

OCHOBaHHUH
OpraHu3aIHiH
nepeaoBbIX
MIPOM3BOICTB o
OINTUMU3AILIUU
JIEITEILHOCTH
CTPYKTYPHOTO
oApa3aeICHUs

aHaJIM3a

NHcTpymMeHTBI I OLEHKHM MNPAKTHYECKOr0 JTama aTrecrauuu 1o
npodecCHOHATBLHOMY MOAYJII0 (IM)
Haumenosanue
oelicmeus (ymenus Mecmo Ilpoeepsiemuie
Qeiicmeus (y. ), Kpumepuu posep
npoeepsaemozo 6 oueHK Memoowl oyenku npoeedenue pe3yibmamul
pamkax " OUEHKU o00yueHus
KomMnemeHyuu
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Y5 ywactBOBaTh B
paccTaHoOBKE KaJIpoB;
Y6 BBISIBIIATD
OTKJIOHEHHS],
CBsI3aHHBIE C pabOTOU
CTPYKTYpPHOTO
MOJpa3eNeHusi,  OT
3aJlaHHBIX
apamMeTpoB;

v7 YIIPaBJISITh
KOH(JIMKTHBIMU
CUTYalUsIMHU,
CTpeccaMu M PUCKaMH;
V8 pa3pabaThIBaTh
MIPEUIOKEHUS Ha
OCHOBaHUU  aHalu3a
OpTaHu3aINH
NepeoBbIX
MIPOU3BOJICTB o
ONITUMHU3AIHH
JesITeIbHOCTH
CTPYKTYPHOTO
MO/Ipa3/IeJICHNUS;

v9 OIIpEeEIIATh
MOTPEeOHOCTH B
pa3BUTHH
npodeccuoHaNbHBIX
KOMIIETEHIIU I
MOTYMHEHHOTO
nepcoHana
peleHus
MIPOU3BO/ICTBEHHBIX
3ajau.

IS

—  pazpaboTka
OTepaTUBHBIX
(Tekyuux)
MJIAaHOB pabOTHI
CTPYKTYPHOTO
noJipa3esieHus
, COTJIACHO
MIPOU3BOJICTBEH
HOH CUTYallVH;
— pa3paboTka
CTpaTETUIECKUX
IIJIaHOB pabOThI
CTPYKTYPHOTO
noJipa3eNeHus,
COTJIACHO
MIPOU3BOJICTBEHH
Oi CUTyaluH

Oyenusarnue
CUMYAYUOHHBLX
3a0au

Kabuner
«IKOHOMUKA
OTpaciu u
MEHEHKMEHTAY

IK 5.1
[InanupoBaTh
JIESITEIIbHOCTD
CTPYKTYPHOTO
MOJpa3/eIeHus] Ha
OCHOBAaHUU
MIPOU3BOJICTBEHHBIX
3aJJaHHUI U TEKYIIUX
TJTAHOB
TPEIIPUSTHSL.

IK 53
OpraHu3oBbIBaTh
paboune wmecta B
COOTBETCTBUH c
TpeOOBaHUSAMU
OXpaHbl Tpylda H
OepeKIMBOTO
MIPOU3BOJICTBA
COOTBETCTBUH
MIPOU3BOJICTBEHHBI
MU 3a/I1a4aMHU.

IK 53
OpraHu3oBbIBaTh
pabourne wmecta B
COOTBETCTBHUH c
TpeOOBaHUSIMU
OXpaHbl Tpylda U
OEpEKITUBOTO
MIPOU3BOJICTBA
COOTBETCTBHH
MIPOU3BOJICTBEHHBI
MU 3a]]a9aMHU.

IK 54
Kontponnposats
coliroIeHne
MIEPCOHATIOM
OCHOBHBIX
TpeboBaHUH
OXpaHbl TpyJa TpU
peamu3aim
TEXHOJOTHYECKOTO
nporiecca, B
COOTBETCTBHH c
MIPOU3BOJICTBEHHBI
MU 3a/I1a9aMHU.

IIK 5.4
KonTponupoBath
coOroienne
MEPCOHAIOM
OCHOBHBIX
TpeboBaHU
OXpaHbl Tpyna TpHU

[@J-~]

o w
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peanu3anuu
TEXHOJOTHYECKOI0
nporecca, B
COOTBETCTBHUHU c
MIPOU3BOJICTBEHHBI
MU 3aJja4aMu

[IK 5.5

[Ipunumath
OTIepaTHBHBIC MEPHI
npu BBISIBJICHUU
OTKJIOHCHH I oT
3aJlaHHBIX
rnapameTpoB
TJTAHOBOTO 3aJ]aHUs
npu ero
BBITIOJTHEHUH
MePCOHAIOM
CTPYKTYpPHOTO
Mo/Ipa3IesieHUs

I[IK 5.6
Pa3zpabarbeiBath
MPEJIOKEHUST  Ha
OCHOBaHUU aHAIN3a

OpTaHu3aIH
NepeaoBbIX
MPOU3BOJICTB  TIO
ONTUMH3ALUN
JeSITETTHHOCTH
CTPYKTYPHOTO
MOJIpa3IeIeHUs

Vi pacCUMTBIBATh | —OyeHusaem IIposepka Kabuner IIK 5.2

MoKa3aTely, nokasamenu pacuemHo- «DKOHOMHKA OpraHu3oBbIBaTh

XapaKkTepu3yroIue UCNONb308AHUSL | AHAIUMUYECKOU OTpaciu u orpeJiesieHue

3G HEKTUBHOCTD MamepuanbHulx | 3a0a4u MEHE/DKMEHTa» | MOTpeOHOCTe B

OpTaHu3aIIH pecypcos, 8 MaTepHaTbHBIX

OCHOBHOT'O U | coomeemcmeuu pecypcax,

BCIIOMOTATEILHOTO c dbopmupoBaHne U

000pyI0BaHUS; 00UenpuHAMbIM opopmiieHne  UX

y2 OLICHUBATD | AICOPUMMOM, 3aKa3a C LEJbIo

HaJIn4yue U | — oyenugaem MaTepHalbHO-

noTpeOHOCTh B | nokasamenu TEXHUYIECKOTO

MaTepHabHBIX UCNONb308AHUSA obecrieyeHus

pecypcax VTS | Mpyo0o6bix JeSITeTTHHOCTH

obecrieyeHus pecypcos 8 CTPYKTYPHOTO

MIPOU3BOJICTBEHHBIX coomeemcmeuu MIOJIpa3IeIIeHUsI.

3ajau; c

Vv3 OTIPENIETIATE | 00U enpUHAMbIM

noTpeOHOCTh B | anzopummom,

nepcoHae ULl | — oyeHusaem

OpraHu3aIH nokasamen,

Xapaxkmepusynouw
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MIPOU3BOJICTBEHHBIX ux
MPOIIECCOB; aghghexmuenocm
Y4 PaIMOHATIBHO | b Opeanu3ayuu
OpraHHU30BBIBATH OCHOBHO20 U
paboure  Mecta B | gcnomoeameinbH
COOTBETCTBHUHU c | oco
TpeOOBaHUSIMU o0bopyoosanus, 8
OXpaHbl  Tpyda U | COOmM8emcmeuu
OepexKIMBOTO c
MIPOU3BOJICTBA B | 0Owenpunamolm
COOTBETCTBUU c | anecopummom;
MIPOU3BOJICTBEHHBIMU | — OYeHusaem
3a/lauaMu; Gunancosuix
noxkasameieu
oesmenvbHOCMU
noopasoenenus,
8
coomeemcmeuu
c
00WenPUHAMbIM
aAncopuUmmom
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2. OHEHOYHbBIE (KOHTPOJBbHO-UBMEPUTEJIBHBIE) MATEPHUAJIbBI
JJIA TEKYINETI'O KOHTPOJIA

MK 05.01 IlnanupoBaHue, OpraHu3alums U KOHTPOJIb AeATeJIbHOCTH
MOAYHHEHHOI0 IIEPCOHAJIA
Ilepeuens 6onpocos 015 onpoca
1. ChopmynupyiilTe OCHOBHbIE OCHOBHOE HAa3HAYCHUE IIJIAHUPOBAHUS

IPOU3BOJICTBEHHOM MPOTrpaMMBbI?

2. Yem BbI3BaHA HEOOXOIUMOCTH YIIPABJICHUS IEPCOHATIOM?

3. Yro cnexyer NOHUMATh MO KATETOPUEN «IIEPCOHAID)?

4. Ha3oBuTe NpuHIKUIIBI YIIPABIECHUS ITIEPCOHAIOM ?

S. OxapakTepu3yuTe  JOESTEIbHOCTh  MEHEIKEpa II0  YIPABICHUIO
epCOHANIOM?

6. HazoBute Qopmyiy ob0mieil moTpeOHOCTH MpeanpusTus B padodmx
Kaapax?

7. [Tepeuncnure OCHOBHBIE AIEMEHTHI NPOLIEAYPbl OPraHu3aluu Tpyaa?

8. Ha3oBuTe OCHOBHBIE OTJIMYMA IITA0HOM M JHMHEHHOW CTPYKTYyp
yIpaBJieHUs?

Q. HasoBure 3Tamnsl agantaiui HOBBIX COTPYIHUKOB?

10. Kak mpoucxomamt pacmpenesneHne O00sS3aHHOCTEH TIO0 ajanTanuu
HOBUYKOB?

11. Yrto HeoOXOoAMMO  yYMTBIBaTH  JUIA  peaju3alvd  [PUHIMIA
MEePCIEKTUBHOCTU KaHIUaTa B pe3epB?

12. Kakue mnenu opraHu3aluy JOCTUTAIOTCA C MOMOIIbI0 HHHOBAIITMOHHOTO
oOyueHus?

13. HazoBute (akTopsl, BIUSIOMNE HAa BHIOOP YEJTOBEKOM CBOCH OymyImei
npodeccun.

14.  Kakue 31eMeHTbl BKIIOYAET CTPYKTYpa 3apab0THON MaThl?

15. B kxakux ciydasx UCHOJb3yeTcs caenbHas popma oriatel Tpyaa?

16. B ueM cyTh KJIaCCHYECKON TEOPUU MOTHUBAIUU?

17.  Kakue ocHOBHbIE (POPMBI CTUMYJIOB BBIACIISIOT?
16



18. KakoBbI MOTYT OBITh MOCIICICTBUS KOH(JIMKTA B OpraHu3aiuu?

19.  Yto monumaroT noj npodecCUOHAIbHON aanTaiueii?

20.  Packpoiite HampaBieHUs alanTallll, KOTOPbIE BBICISAIOT B YIIPaBICHUN
EepCOHAIOM?

21. Packpoiite, U3 4ero CKJIaJpIBacTCa KOH(MIUKT B OPTaHU3aIUN?

22. C xakol muenbio pa3pabaThiBaeTCs JODKHOCTHAST HMHCTPYKIUS Ha
npeanpusiTun?

23.  Packpoiite cymHocTh Teopuu A.Macioy?

24. Ilepeuucnurte, Kakue CTUIN PYKOBOJACTBA B OpraHU3aIUU CYIIECTBYIOT?

25. Onwumure, 4YTO MPEACTABIIAECT COOOM Mpoiecc 0TOopa nepcoHana?

Tecmoegbie 3a0anus

Bapuanrl

1. Ha3zoBuTe, Kakue 3BeHbSl BbIICJISIOT B OPraHU3alMOHHON CTPYKType
ynpasJjieHus?

A) ITpou3BoaACTBEHHbBIE

b) Jluneitnsie

C) TexHomornyeckue

2. OrBerbTe, 4YTO XAPAKTEPU3YHT JIMHEHHbIC BEPTHKAJbHbIC CBA3H
OPraHM3alMOHHOM CTPYKTYPHI?

A)  Hamuune COBMECTHO pelIaeMbIX 3BEHBSIMH 33144

B) IlomunHEHHOCTH M OTBETCTBEHHOCTH IO BCEM BOIPOCAM

C) IloguMHEHHOCTH B paMKax OMpEACICHHON QyHKITUH

3. o opraHu3anMOHHOM CTPYKTYPOii ylIpaBJieHUs] IOHUMAETCS

A) otaenbHble paOOTHUKH, CITY>KOBI M MHBIE 3BEHbSI allliapara yrnpaBieHUs;

B) nonpazaenenusi, 06pazoBaHHbIC IO OTpacieBOMY U (YHKIIMOHAIBLHOMY MIPU3HAKY,
U 00€eCleuuBaIONIME peaqu3alMi0  OTIEIbHBIX HAaNpaBlIE€HUN  JEATEIbHOCTU
OpraHU3alMH U OCYILECTBISIOIINE YIIPABICHUE OPraHU3aLUeEN;

C) ymnopsaoueHHass COBOKYIHOCTb B3aMMOCBS3aHHBIX 3JIEMEHTOB, HaXOISALIUXCS
MeX/1y cOO0H B YCTOMUMBBIX OTHOILIEHUSX, 00ECIIeUNBAIOIINX UX (YHKIIMOHUPOBAHHE

M pa3BUTHEC KaK €IMHOTO LCJI0TO.
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4. Kakasi cTpyKTypa ynpaBJjieHusi u300pa’keHa HA PUCYHKe

( 'i Pyxosoaurens npeanpuaTus U

| Pyxosoamrens A Pyxosoaurens 6 T
| I

Ucnonuurenn J r Ucnonuurenn J

5. Bnumure T0JbKO OJHO CJI0BO BMECTO MHOI'0OTOYMHA

PaBILCJICHI/Ie IMIPOU3BOJACTBCHHOI'O IIpOoHECCa Ha OTACIIBHBIC TCXHOJOIMYCCKHUC

MPOLIECCHI, OTIEPALUH, IEPEXOJIBI, TPUEMBI, IBUKECHUS — 3TO MTPUHLIUII ...

6. Uto u3 MEPECUYNCIICHHOT0 HE ABJACTCH PEIVIAMECHTUPYIOINEM TOKYMCHTOM JIA

CTPYKTYPHOTO TOAPa3aeJIeHust

A)  TOJIOKECHHE O MMOAPA3ICIICHUN

B) mratHOe pacnmcaHue

C)  npou3BOACTBEHHBIN KaJCHIAPh

D)  I0JDKHOCTHBIC MHCTPYKIIHH

E) mnomoxeHune 00 OTYCTHOCTH

7. Ileqb co3naHusi CTPYKTYPHOTO MOAPa3Ie/IeHUsI 10JKHA:
A)  OBITH JOCTHKHMOIA;

B) noamaBarhCcs CTPYKTYPHUPOBAHUIO;

C) ompenmenaTh  Ha3HAYCHWE M KOHCUHBIA  pe3ysbTar
TIOJTpa3ACcIICHUS;

D) oOecrneunBaTh 3aKOHHOCT;

E)  ObITh OnpesiesieHHON TOYHO U KOHKPETHO.

8. OCHOBHBIMH 3a7]a4aMH 0T/eJ1a KaJAPOB SIBJISIIOTCS:

A)  VBoJbHEHHE paOOTHHKOB

B) Iloabop u paccTaHOBKa paOOTHHUKOB

C) Co3znmanue KaapoBOTro pe3epna

D)  KoHTpoib 3a TUCHUIUIMHON Tpyaa

ACATCIIBHOCTH

E)  KonTpois 3a BeIOTHEHHEM paOOTHUKAMH MTPABHII BHYTPEHHETO PACIIOpPsIKa

9. YcraHOBUTE COOTBETCTBHE MeXAY JIeMEHTAMH MEePBOro U BTOPOro CToJI01a,

Ka)KAbIH U3 OTMEYEHHbIX 6yKBaMl/I OTBETOB MOKET COOTBETCTBOBATL OJAHOMY
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NPOHYMEPOBAHHOMY

ycaoBuw.  Omnpenenure  BepHOe  COOTHOIIEHHE

Pa3HOBH/IHOCTEI MEHEIKMEHTA U X XapaKTePHCTHK.

HaumenoBaunue
MEHEKMEHTA

BHJA

XapakTepucTuka

l. VYupasnenue
IPOM3BOJICTBOM

A. Nmeer cBoMM OOBEKTOM IIPOLIECC HAYYHBIX MCCIEI0BAaHUM,
NPUKIAAHBIX  pa3pabOTOK, CO3/aHUE OMNBITHBIX  00pa3loB,
BHEJIPEHHE HOBUHOK B IIPOU3BOJICTBO.

2. VYnpasnenue
MaTepUaIbHO-TEXHHUECKUM
o0ecrieueHreM U COBITOM

b. Pemaer 3agaun monbopa, pacCTaHOBKH, OOy4EHHS, TOBBIIICHUS
KBaJTM(UKAIMKA PaOOTHUKOB, BEIOOPA METO/Ia MX BO3HATPAXKICHHUS,
yIY4IICHHUs] YCIIOBHU TPy/a U ObITa EepcoHaIa.

3. VYupasnenue | B. CocraBieHue Oromkera U (UHAHCOBOTO IUTAHA OPTaHM3AllWH,
WHHOBALUSIMU (dbopMHpOBaHHME W paCIpE/CICHUE JEHEKHBIX PECypCcOB, OICHKA
TEKyIIero (MHAHCOBOTO COCTOSIHHUS.

4. VYupasnenue | . Onpenenenue onTuMaibHOr0 o0beMa M CTPYKTYphI BBITyCKa
MapKETUHTOM MPOAYKIMHM, BHUAA TEXHOJOTHH, PALMOHAIBHON  3arpy3Ku,

paccTaHOBKE HCIIOJIHUTEJEH, KOHTPOJE KadyecTBa, TEKYIIEM
PYKOBOJICTBE MIEPCOHAIIOM, €r0 CTUMYJIMPOBAHUU.
5. Yopapnenue nepconanom | JI.  3aHumaercs  BompocaMH — HM3yYeHHS  pBIHKA  COBITa,

CYILIECTBYIOILIETO M TEPCIEKTUBHOIO CIIpOoca Ha MPOLYKLHUIO,
pa3paboTKOil LIEHOBOM MOJIUTUKH.

6. ®uHAHCOBOE yIIPaBJICHUE

E. Ces3ano ¢ nporeccom cOopa, 00pabOTKK U aHaJIM3a JAHHBIX O
paboTe opraHu3aIK, UX CPAaBHEHUEM C HCXOIHBIMH U TUIAHOBBIMH
MOKa3aTeIsIMH, OTIpeNIeIeHNe  PE3epBOB  HCIOJIH30BAHUS
HMMEIOIIETOCs MOTEHIHAIA.

7.

9KKayHTUHI'OM

VYnpasnenue

XK. CocrouTt B OpraHuM3allMyd 3aKJIIOUYEHUS XO3SMCTBEHHBIX
JIOTOBOPOB, 3aKyIKH, IOCTaBKU U XPaHEHHUS ChIPbsi, MaTEpUAJIOB,
TOBapoB, POPMUPOBAHUHU KaHAJIOB COBITA.

10. IMoyeMy KOHCTPYKTHBHAasi KPUTHKA BCerJa /I0/JKHA KAacaTbCid TOJIbKO

JEeHCTBHI U MNOCTYIIKOB, OJHOBPEMEHHO u30erasi BMeliatejbLCTBa B YaCTHYIO

ZKHU3Hb CBOMX HO)I‘II/IHeHHLIX?

Bapuanr 2

1. Onpeaennre, 4TO XapaKTepu3ylT (PYyHKUMOHAJIbHbIE BEPTHKAJIbHbIE CBSI3H

OPraHU3alMOHHON CTPYKTYPbI YIIPABJICHUSA?

A)
B)
C)

Hanuune coBMecTHO peuracMbIX 3BCHBAMU 3a/1a4
HO}I‘H/IHCHHOCTB N OTBECTCTBCHHOCTD I10 BCEM BOIIPOCaAM

[ToguMHEHHOCTH B paMKax ONpeAeIeHHONW (QYHKIINH

2. Onpenenure, YTO XapaKTepU3YKOT FOPU30HTAJIbHbIEC CBS3U OPraHU3AIlHOHHOM

CTPYKTYPbI yHIpABJIEHUs1 ?

A)
B)

Hanuune coBMecTHO peuracMbIX 3BCHBAMMU 3a/1a4

HO,Z[‘{I/IHCHHOCTB N OTBECTCTBCHHOCTD I10 BCEM BOIIPOCaAM
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C) IlomuMHEHHOCTH B paMKax ONpeACICHHON QyHKIIUH
3. Ctparernyeckoe njiaHupoBaHue ObIBaeT

A)  exemaHEBHOE

B)  monrocpounoe

C) cpemHecpouHOE

D)  kparkocpouHoe

4. KpaTkocpoyHoOe IJIAHUPOBAHHE PACCYNTAHO HA:

A)  neHb
B) wmecsn
C) ron

5. BnummTe TOJIHKO OTHO CJI0BO BMECTO MHOTOTOYHSI:

[Ipy  WCMONB30BaHUM  COBPEMEHHOTO  BBICOKONPOHM3BOJIUTEIHFHOTO  THOKOTO
obopynoBanusi — crankoB ¢ UIIY, oOpabarbiBaronux IEHTPOB, pOOOTOB U T. 1. —
MPUHIHI TP GEepeHINAIIN TIEPEXOTUT B IPUHITHIT oTieparu.

6. Kora yTBepIKaAaeTcs roi0Boii MJIaH NMpeAnpusiTus (OpraHu3anumn)?

A)  mepBbIi MecsI] IUTAHUPYEMOTO To/1a

B)  mocnemHmii MecsIl PEANIECTBYIONIETO T01a

C)  cpok yTBepKIEHHsI U COTJIACOBAHUS TOIOBOTO TUIAHA HE PETrJIaMEHTUPOBAH

7. Bbi0epuTe NPUHUMIIBI OPraHU3ALMH IIPOM3BOICTBEHHOI0 NMpoLecca:

A)  muddepeHnmanum

B)  xoHueHTpanuu

C) coeuwamu3anuu

D) nponopuuoHaILHOCTH

E) kpartHOCTB

F)  OnTUMaNbHOCTH

8. YcTraHoBuTE COOTBETCTBHE MEKIY JIeMEHTAMHU NMEPBOr0 U BTOPOro CToJo1a,
KaK/IbIii U3 OTMEUYEHHBIX OYKBAMH OTBETOB MOKET COOTBETCTBOBATH OJHOMY
MPOHYMEPOBAHHOMY YCJIOBHIO.

Onpenenure BEpHOE COOTHOIICHHWE PA3HOBUAHOCTEH MEHEMKMEHTa H  HX

XapaKTEPUCTHK.
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HaumenoBanue Buzaa | XapakTepucTuka

MEHEIKMEHTa

l. VYupasnenue | A.

IIPOU3BOJICTBOM Pemaer 3amaum monbopa, paccTaHOBKH, OOy4Y€HUS, IOBBIIICHUS
KBaMpUKaMu pabOTHUKOB, BBIOOpa METO/AAa HUX BO3HATPaXICHUS,
yJIy4IlIEHUs YCIOBUMA Tpya U ObITa IepcoHaa.

2. Ynpasnenue | b.

MaTepuaibHO- NwmeeT cBOMM 00BEKTOM MpoOLIECC HAYYHBIX UCCIENOBAHUM, MPUKIIAIHBIX

TEXHUUYECKUM pa3paboTOK, CO3JaHHE ONBITHBIX OOpa3llOB, BHEIPEHHWE HOBHHOK B

obecrnieueHreM U | IPOU3BOJICTBO.

COBITOM

3. VYmpasnenue | B. CocraBnenue Owmpkera W (HUHAHCOBOrO IUTaHA OpraHU3AIUH,

WHHOBAIMSIMA (hopMHUpOBaHKE U PaCHIPECIICHUE IEHEKHBIX PECYPCOB, OIIEHKA TEKYIIETO
(hMHAHCOBOT'O COCTOSIHUSI.

4. Vupasnenue | .  OnpeneneHne ONTUMAIbHOIO O00bEMa U CTPYKTYPhl BBIIIYCKa

MapKETHHTOM MPOAYKIMH, BHJIAa TEXHOJIOTHH, PAIlMOHAIBHOW 3arpy3KH, PacCTaHOBKE
WCIIOJIHUTEJIEH, KOHTPOJIE Ka4eCTBAa, TEKYIIEM PYKOBOJCTBE IEPCOHATIOM,
€ro CTUMYJIHPOBAHUHU.

S. Vupasnenue | JI. CocTouT B OpraHu3alliy 3aKIIOYEHUs XO3SHCTBEHHBIX JOTOBOPOB,

MePCOHAIOM 3aKyNKH, JOCTaBKM U XPaHEHHUS ChIpbs, MAaTepUaloB, TOBApOB,
(hopMHUPOBAHHH KAaHAJIOB COBITA.

6. ®dunancoBoe | E. CBsa3ano ¢ npoieccom cbopa, 00paboTKK U aHalM3a JaHHBIX O paboTe

yIpaBiieHUE OpTaHU3aINH, UX CPABHEHHEM C UCXO/IHBIMH U IJIAHOBBIMU MTOKA3aTEIISIMH,
olpeziesieHUE Pe3epBOB MCIOIb30BAHUS HMEIOIIETOCs MOTSHIIMANA.

7. VYnpasnenue | XK. 3aHuMaeTcs BonpocaMu M3y4YeHHUsl PbIHKA cObITa, CYIIECTBYIOLIETO U

OKKayHTHHTOM MEPCIEKTUBHOTO CIPOCa Ha MPOAYKIIHIO, pa3padO0TKOM 1IEHOBOW MOJIUTUKH

9. Ilo cBOeMY Ha3HAYEHHUIO U POJIM B MPOU3BO/CTBE MPOLECCHI MOAPA3AeISIIOTCS

Ha:
A)
B)
C)
D)
E)
F)

10. ITouemy BbIOMpasi popmMy pacHoOpsZKeHHs, CJelyeT YYUThIBATH JMYHOCTh

COTPYAHUKA U BHelIHUE pakTopbl?

1. HopMbl 1 HOPpMATHBBI YCTAHABJIUBAIOTCH HA MCIOJIb30BAHUE!

A)
B)

KOPOTKOCPOYHEBIC
JONTOCPOYHBIE
UKTHYHBIE
OCHOBHBIC
BCIIOMOTATEIIbHBIC

00CTy>KUBAIOIITHE

CPEICTB Tpyaa

TEKYILEro BpeMeH!

Bapuanr 3



C)  kuBOrO Tpyaa

D) npeameroB Tpyaa

2. JTa YHUCJIEHHOCTh Pa0OTHHUKOB 32 OTYETHBbIN Mecsl onpeeasieTcs: myTemM
CYMMHMPOBAHUS YHCJIa PA0OTHUKOB 32 BCe KaJIeHAApPHbIE THU OTYETHOI0 Mecsna,
BKJIIOYasl NPa3JHUYHbIC M BBIXOJIHbIC IHHU, U JeJICHUS IOJY4YeHHOH CyMMbI Ha
YHCJI0 KAJCHIAPHBIX THEH 0TYEeTHOr0 NepHoAa:

A)  CpemHecnucoyHasi YUCICHHOCTb

B)  ‘IBouHas 4MCICHHOCTH

C) lllraTHast YUCICHHOCTh

3. Onpenesanrte, 4T0 XapakrepudyeT (yHKIHOHAJIbHbIC BePTHKAJBbHbIC CBA3H
OPraHM3alMOHHOMH CTPYKTYPHI YIPaBJaeHus?

A)  Hanudme cOBMECTHO pelraeMbIX 3BEHbSIMH 33124

B) IlogunHEHHOCTH M OTBETCTBEHHOCTH IO BCEM BOIPOCAM

C) IlomunmHEHHOCTH B paMKax OMpEACICHHON (QyHKIUM

4. Onpenesnure, YTO XapaKTepu3yeT rOPU30HTAJIbHbIC CBA3M OPraHU3alMOHHOM
CTPYKTYPbI yHIPABJICHUS ?

A) Hanuume coBMECTHO peliaeMbIX 3BEHbSIMH 337124

B) IlogunHEHHOCTH M OTBETCTBEHHOCTH IO BCEM BOIPOCAM

C) IlomunMHEHHOCTH B paMKax ONpeesieHHONH (YHKIINU

S. BoMumre TOJIBLKO 0JHO CJIOBO BMECTO MHOIOTOYHS.

Bonpoc. Munumuzaiusi pazHooOpasus pabOT W omepauuid, a TakXke pPEeKUMOB
00pabOTKH U APYTUX JIEMEHTOB MTPOU3BOACTBEHHOTO MPOIECca — 3TO ___ TpoIiecca.
6. Koraa yrBep:xaaercs roJoBoii IjiaH npeanpusiTus (OpraHu3anuu)

A)  TepBbIid MecCHIl ITAHUPYEMOTO TO/a

B)  mocnemHuii MecsIl MPEANIECTBYIONIETO T0Ia

C)  cpok yTBepKIEHHSI U COTJIACOBAHUS TOJIOBOTO TUIaHA HE PETJIAMEHTHPOBAH

7. YTO4UHMTE, 0 YeM HJeT pedb?

[ToBcenHeBHBIN YXOI U HaA30p 3a OOOpPYAOBAaHHEM, MPOBEACHHUE PETYIHUPOBOK U
PEMOHTHBIX pabOT B TMEpPUOJA €ro JKCIulyartauud Oe3 HapylleHus Mpolecca

npou3BoAcTBa. OHO BBIMOIHIETCS BO BpeMsl MEPEPHIBOB B paboTe 000pyaoBaHus (B
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Hepaboyre CMEHbI, Ha CTBIKE CMEH U T.1.) AEKYPHBIM

CITY>KOBI 11eXa

NEPCOHAJIOM PEMOHTHOMN

A)  Cucrema IIITP

B)  OO0cnyxuBaHue 3J1eKTpO0OOPY TOBAHUS

C)  PemonT artekTpooOopytoBaHUs

8. OcHOBHBIMH 32/124aMHU 0T/IeJIa KAJPOB SBJSIOTCH:

A)  VYBoibHeHHE PAOOTHHUKOB

B) Iloxbop u paccTaHOBKa paOOTHUKOB

C) Co3pmanue KagpoBOTO pe3epna

D)  KoHTposb 3a TUCHMILIMHON Tpyaa

E)  KonTpois 3a BeIIOTHEHHEM paOOTHUKAMHY MTPABHII BHYTPEHHETO PACIIOpPSIKa

9. YcTaHOBUTE COOTBETCTBHE MEKAY 3JIeMEHTAMU NEePBOr0 U BTOPOIro CTOJI01A,

Ka)K}Iblﬁ U3 OTMCUYCHHBIX 6yKBaMI/I O0TBE€TOB MOZKET COOTBETCTBOBATL OJHOMY

NPOHYMepOBaHHOMY YycjaoBuwo. IlpuBeaure B

COOTBETCTBHEC

npeaMeThbl

CTUMYJIMPOBAHMS TPY/Aa PA0OTHHUKOB M AKLEHTHI CTUMYJIUPOBAHUS

[IpeaMeTsl CTUMYJIMPOBAHHUS

AKIIEHTBI CTUMYJIMPOBAHUS

1. CYyOBEKT CTUMYJIMPOBAHUS A UCTBITaTeNbHbI  Cpok, 1 rOox paboThl B
opraHmsanuu, 2 roja paboThl B OpraHu3aluu, 3 rojaa
paloThI B OpraHu3aluy, U T.J1.

2. ypoBeHb npodeccnoHanusma | B. BHECCHHE paroHaIBLHOTO TIPEIIOKEHHS,
ydacTHe BO BHEIPEHUH pallMOHAILHOTO MTPETIOKEHUs, 32
pe3yIbTaT BHEAPCHHUSI

3. CTENEeHb OTBETCTBEHHOCTH C. KpaTKOCPOYHbIE (pellakcalus), J0JTOCPOYHBIE
(pexpearust

4. cTaxk paboThl B opranuzanuu | D. OTIIENbHBIH  pabOTHUK, rpynna  (otmen,
10JIpa3/IeIeHUE U T.I1.), KOJUIEKTUB OPTaHU3aLIMH B LIEJIOM

5. BOCCTaHOBJICHHE E. MUHHMAJIbHAS, CPEIHSS, BBICOKAS

HHEpPreTHYECKUX 3aTpar

6. colpanbHbie  BBIUIATHI U | F. PSIOBOTO HCTIONHUTEISI, MEHEKepa HIDKHETO

JIBTOTHI 3BEHa, MEHeJKepa CPEIHEro 3BeHa, OOCITYKHBAIOIIEro
nepcoHaja

7. PanmonansHoe npeyioxenue | G. COOTBETCTBUE YPOBHIO KBaJIM(HUKAINH,
MOBBIIIICHUE  YPOBHS  KBAaJTH(UKAIMK, TTOBBIIICHUE
YPOBHS oOpa3oBaHus, pacuipeHue Habopa
CIIeIMaTIbHOCTEH, Iepeiaya MacTepCTBA KoJIeram

8. KapbepHnslit poct H. orjiaTa Mpa3IHUYHBIX JHEH, OIulaTa OTIYCKOB,

orulaTa 3a OTCYTCTBHE OOJBHUYHBIX JIUCTOB, OILIaTa
OOJHHUYHBIX JIMCTOB, OIJIaTa JEKPETHBIX OTITYCKOB,
MEIHITTHCKOC CTpaxoOBaHUE, JIOTIOTHUTEIILHOE
IIEHCHOHHOE o0ecreyeHue, OSCIIaTHOE MUTaHue, U T.1.
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10. ObocnyiiTe orBeT Ha Bompoc. Ilouemy nesnoBoe o0lIeHUe MpeANoOJaraer He
TOJIbKO O0IlleHHE CBEPXY — BHU3 (HAYAJBLHUK — MOXYMHEHHBbII), HO U CHU3Y —

BBEPX (COTPYAHUK — PYKOBOJUTEJIb).

[Tpu KOHTpOJIE BEPHBIC OTBETHI HA 3a/TaHUS OLICHUBAIOTCS CIICAYIOIUM 00pa3oM:
A-1 — A-5 ouenuBaercs B 1 Oasn
B-1 - B-5 oruenuBaercs B 2 6aia

HepeBozx 0ajI0B B HHTI/I62U'IJ'IBHYIO CUCTEMY IIPOBOIUTCA COIJIACHO Ta6JIHHe:

KonnuecTBo HaOpaHHBIX OAJIJIOB Onenka
12-16 &)
9-11 4
5-8 3
0-4 2

OTBeTHI K 3a/1aHusIM JieMoHcTparmonHoro Bapuanta nmo MJIK 05.01 [TnanupoBanue u

opraHu3anys paboThl CTPYKTYPHOT'O MOApa3IeICHUS

I Bapuant II BapuaHT I11 BapuanT
N OTtBer N OTtBeTr Ne OtBer
3aJaHusl 3ajaHusl 3ajaHus
1 B 1 C 1 C
2 B 2 A 2 b
3 C 3 C 3 C
4 JUHENHas 4 A 4 A
o) nuddepennmanm | 5 KOHIEHTPALIKN 5 Crenuanm3anus
6 ACH 6 ABJL 6 B
7 ABC 7 CH 7 Cl
1b, 2B, 3E, 41,
8 Il 8 5K, 6A, 711, 8" 8 B.C
1T, 22K, 3A, 4/1, 5B, 11, 2G, 3E, 4A,
o 6B, 7E o DEF o 5C, 6H, 7B, 8F
Bapuanr 1

10 Bompoc. KputnkoBath He0O0X0IMMO TOJTHKO TIOCTYIIOK, a HE JIMYHOCTH YeloBeka. B
MIPOTUBHOM CJIy4ae 3TO BEJET K 3aPOXKICHUIO0 MEKJIMYHOCTHOTO KOH(JIMKTA, a 3TO HE
CIOCOOCTBYET TUIOJIOTBOPHOI padoTe.

Bapuant 2
10 Bompoc. [Touemy BeiOHpast popMy pacnopspKeHHs, CleyeT YIUThIBATh JTUYHOCTD

COTpPYJIHUKA U BHEIIHUE (HAKTOPBHI.
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Otser. [Ipukas, kak NpaBUIIO, OTAAETCS B T€X CIy4asx KOTJa CUTYalMsl BBIXOJIUT 32
PaMKH IPUHATBHIX B OpraHU3alMKU HOPM, JIMOO e e€CIU MOAYUHEHHBIN ObUT YJIUYEH B
He00POCOBECTHOM BBITIOJIHEHUH CBOMX OOs3aHHOCTEH. Pacmopsikenue ke B ¢opme
npoCbObl  CIOCOOCTBYET YCTAHOBJIEHHIO B  KOJJIEKTUBE J0OpOXKEIaTeNIbHbIX,
JIOBEPUTEITLHBIX OTHOIIICHUH.
Bapuant 3

10 Bomnpoc. [Touemy nenoBoe o01ieHHE TPEAIONaraeT He TOJbKO OOIIEHHE CBEPXY —
BHU3 (HAYAJIbHUK — TOTYUHEHHBI ), HO U CHU3Y — BBEPX (COTPYIHUK — PYKOBOJIUTEIIb).
OtBet. DTa dopma AeIOBOrO OOIICHHS HE MEHEE BakHa, BEJb UMEHHO COTPYIHUK,
BBIOMpAs Ty WK UHYIO TAKTHKY MTOBEJCHUS, MOXKET JIMOO PACIIONIOKUTH PYKOBOAUTEIS
K ce0e, 1100 HACTPOUTH IPOTHUB.

Hepeqeﬁb npakmutteCKuxpa60m, BbINOJIHAEMbLX 6 PAMKAX YPOKA

e

HaumeHoBaHMe NpaKTH4YeCKOH padoThI

=

PopMHUpPOBaHKE OPraHU3aALMOHHON CTPYKTYPBI IPEITPUATHUS

Pacuet OCHOBHBIX ITOKa3aTeIeH HpOHSBOI{CTBGHHOﬁ IIporpaMmabl

Pacuer npon3BOACTBEHHBIX MOITHOCTEHW CTPYKTYPHOIO OAPA3ACIICHHUS

[TnanupoBanue (HoH/1a OIJIATHI TPY/IA HA YYaCTKe

OI_IGHKa IMPOU3BOAUTCIIBHOCTU TPYJdad

OrnieHka YKOHOMHYECKOU 3(PPEKTUBHOCTH MCTIOIB30BAHMS OCHOBHBIX
MIPOU3BOJICTBEHHBIX (JOHIIOB

AHaJM3 UCTOIB30BaHMs MATEPUATIBHBIX PECYPCOB

OI_IGHKa XO31CTBEHHOM ASATEIbHOCTH MpCaAIpHUiATUSA

© XN o Ok wN

Pemenne cutyaliioHHBIX 3aa4 IO BEIOOPY OMpEENICHUs CTHIIEH yIIpaBICHUS
KOJUIEKTUBOM

[EEN
©

Amnanus pacnpeaciiCHuAd MOJTHOMOYHM ¥ OTBETCTBEHHOCTH nepcoHajia

[EEN
=

Pemienne cutyalioHHBIX 331a4 0 BBIOOPY ONTHUMAJIBHOTO METO/1a YIPaBICHUS

[EEN
N

Pemienne CUTYAIMOHHBIX 3a4a4 110 YIIPABJICHUIO KOH(I)J'II/IKTHLIMI/I CUTyallusIMU

[EN
w

Pemrenne CUTYAallMOHHBIX 3a4a4 M0 MOTUBAIIMU IMIEPCOHAJIA K pr210BOI>i JCATCIIBHOCTH

[EEN
=~

CocraBieHue IIaHa MPOBEJCHNS COBEIIAHMsI, IEPErOBOPOB, Oece]

Yueonan npakmuxa YII.05
Buowl pabom:
1. YuacTue B opraHu3aiuy CTPYKTYPHOTO TOIpa3IeICHUs
2. Yuactue B pa3paboTKe MIaHUPOBAHUS PeaTU3aIUU MPOIYKITUN

3. Yuactue B IJIaHUPOBAHUHU ITPOU3BOACTBCHHBIX MOH.IHOCTCﬁ
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4.Yyactue B BbIOOpE CTpaTermd yOPABJICHHUS] [EPCOHAIIOM  CTPYKTYPHOIO
noJipa3ieNieHus

5 VuacTue B NPUHATUU PEUICHHS O BBIXOJAE U3 MPOPECCHOHATBHBIX KOH(MIMKTHBIX

CUTYyallluM
Ilpouszeoocmeennan npaxmuxa I111.05
Buowl pabom:
1. O3HaKOMJIEHHE C POU3BOACTBEHHBIM MPOLIECCOM, U3YUYEHUE €TO CTPYKTYPBHI.
2. AHanu3 cUCTEMbI OpPraHU3alNK TPY1a B IIOAPA3ACIICHUN.
3. W3ydeHue cuctembl IUIAHUPOBAHUSL HAa IPEANPUITUN (B TIOAPA3ACTICHUHN).
4, WN3ydyeHne METOIMKM pacyeTra IPOU3BOJACTBEHHOM MOIIHOCTH OJHOIO U3

CTPYKTYPHBIX MOAPA3IAECIECHUMN.

S. O3HAaKOMIICHME C CHUCTEMOH TIOBBIIICHHS KBAIM(PUKAUIUKA TMepcoHana
MOJIpa3CJICHUS.

6. O3HaKOMIIEHHE C CUCTEMO MOTHUBAILMU MIEPCOHAIA.

7. O3HaKOMIIEHHE C OCHOBHBIMH (OpMaMH JIEJIOBOTO B3aUMOJCHCTBUSL B

CTPYKTYPHOM MOJIpa3/IeJICHUH.
8. Omnpenenenue >OPEKTUBHOCTA MPUMEHSIEMOTO0 B TOAPA3ACICHUU CTUIIA

PYKOBOJICTBA.
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3.OIEHOYHbIE

(KOHTPOJBbHO-USMEPUTEJIbBHbBIE)

MATEPHUAJIBI JUISA IPOMEXYTOUYHOM ATTECTAIIUA

OLEHOYHBbIE (KOHTPOJBHO-UBMEPUTEJIBHBIE)
MATEPHAJIBI JJIAA OLEHKH OCBOEHUA BUJIA
IMPO®ECCHOHAJBHOM NESTEJIBHOCTH (M)

3.1 Ouyenounwvie (KonmponbHOo-usMepumenvHie) Mamepuasl

meopemuuiecKkozco imana npomeofcymouuoﬁ ammecmauyuu no npo¢eccu0uaflbuomy

MOOYNI0*

Bonpocwt éapuanm Ne 1-25

Ilpogepsaemvie 3nanus

Kpumepuu OUEHKU

- 3HATh OPraHU3AIHIO0 TPYyJAa CTPYKTYPHOTO MOJpPAa3/IeIeHUs Ha
OCHOBAaHHMU TIPOM3BOJCTBEHHBIX 3aJlaHMil W TEKYIIUX IUIAHOB
TIPEITPHUSITHS,

- TpebOBaHUS K MepcoHay,
MIPOU3BOJICTBEHHBIE HHCTPYKIIUY;

- HOPMHUPOBaHUE PabOT paOOTHUKOB;
- nokazatesn 3(PGEKTUBHOCTH OpraHU3aIlM OCHOBHOTO M
BCIIOMOTaTeNLHOTO 000PY/IOBaHUS U UX PACUET;

— MpaBHJIa U ATAIbI IUIAHUPOBAHUS ACSITENIEHOCTH CTPYKTYPHOTO

JOJIXKHOCTHBIC u

MOApa3/ieNIecHus € y4€TOM NPOU3BOJCTBEHHBIX 3aJaHUM  Ha
MAaIIMHOCTPOUTEIIBHBIX ITPOU3BOJICTBAX;

- IIPaBUJIa IOCTAHOBKHU IIPOU3BOJICTBEHHBIX 3a/1a4;

— BUIBl  MaTE€pUAIIbBHBIX  PECYpPCOB M MaTepUaIbHO-

TEXHUUYECKOT0 00ecTieueHusl MpepUsITHS;

- npaswiia oGOpMIICHHUS JEI0OBOM JOKYMEHTAIlMM U BEICHUS
JIEJIOBOM NIEPEIUCKH;

- BUIBI W  HEpapXus  CTPYKTYPHBIX
MPEANPUATHS MAILIMHOCTPOUTEIILHOIO IIPOU3BO/ICTBA;
- MOPSIOK YYETa MATEPUAIIBHO-TEXHUUECKUX PECYPCOB;

MOApa3ACIECHUN

- IIPUHILINIIBI, (dopmbI u METO/IbI OpraHM3aIyu
IIPOU3BOJICTBEHHOTO U TEXHOJIIOTHYECKOTO MPOLIECCOB;

- MpaBHJia OpraHu3aIyi paboynx MecT;

- OCHOBBI " TpeOoBaHUs OXpaHbl Tpyaa Ha

MaIIMHOCTPOUTENBHBIX MPEINPHUITHIX;
- OCHOBHI U TpeOOBaHUS U OEPEKIMBOTO MPOU3BOJICTBA;

— BUJIbI TIPOU3BOJICTBEHHBIX 33]]a4 HA MAITUHOCTPOUTEITHHBIX
NPEIPUITHSIX;

- TpeOOBaHMs, TpEIbsBIIEMbIe K paboyuM MecTaM Ha
MaIIMHOCTPOUTENbHBIX MPEITPUITHIX;

- CTaH1apThI NPEINPUATHI u OpraHu3alNii,
HpO(bCCCI/IOHaJIBHBIe CTaHAAPThI, TCXHUYCCKUC PCTIIAMCHTBI;

- OICHKA «OTJIUYHO» -
OTBET IIOJTHEIH,
NpaBUJIbHBIA, TOHUMaHHE
MaTepuaa riyookoe;

- OIICHKa «XOpONIO» -
OTBET IIOKA3bIBAET, YTO
MaTepual YCBOEH
XOpOIo, HO U3JI0KEHUE
HEJIOCTATOYHO
CUCTEMAaTHU3UPOBAHO, B
TEPMHUHOJIOTHH, BBIBOJIAX
U 00O0OIIEHNAX HMEIOTCS
OTACNbHBIC HETOYHOCTH;

- OIleHKa
«YIOBIIETBOPUTEIHHO» -
OTBET oOHapyXKHBaeT
IMOHUMAaHHE OCHOBHBIX
MOJIOKEHU TEMBI,
0JIHAKO, HaOIro1aeTCs
HEMOJHOTa 3HAHUM;
BBIBOALI ¥ 0000IIEHUS
cnabo apryMeHTHpPOBAHHI,
B HUX JIOTTYIIICHBI
OIMOKU;

- OIICHKA
«HEYJIOBJIETBOPUTEIBHOY -
pedb HETTOHSATHAS,
CKyIHas;, HH OJWUH U3
BONPOCOB HE OOBSCHEH,
HaBBIKH 00001IeHHs
MaTtepuana u
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- HOPMBEI OXPpaHbI Tpyna Ha NPENNpUATHSIX | QpTyMEHTAIUU
MAaIIMHOCTPOUTEIBHBIX IPOU3BOJICTB; OTCYTCTBYIOT.

- HPUHIUITGI IEJIOBOTO OOIICHUS U MTOBEICHHS B KOJIJICKTHBE;
- BUIBI M THUIBI CPEICTB OXpaHbl TPyJa, NMPHUMEHSEMBIX B
MAaIIMHOCTPOCHHUHY;

- OCHOBBI IPOMBIIIUICHHOH 0€30I1aCHOCTH;

- NpaBWiia U UHCTPYKTAXH Uil 0€3011acHOTO BeJeHUs padoT
IpY peaTn3alnry KOHKPETHOTO TEXHOJIOTUYECKOT 0 MPOIIecca;

— OCHOBHBIE TIPUYMHBI KOH(PIIUKTOB, CIIOCOOBI TPOPHIAKTUKI
c0o0eB B pab0Te MOTYMHEHHOTO MTEPCOHAIA;

- MOJIUTHKA u CTpaTerus MaIInHOCTPOUTEIHHBIX
HpPEANPUATHIA B 00JIaCTH KayecTBa,

- BU/IBI MPOOJIEMHBIX 3aJay, CBA3aHHBIX C HapyIICHHEM B
paboTe MOAYMHEHHOTO COCTaBa, W pa3IMYHBIE MOAXOABI K HX
PELICHUIO;

- OCHOBBI TICHXOJIOTUH U CIIOCOOBI MOTHBALIMY ITEPCOHAIIA;

- 0COOCHHOCTH MEHEIDKMEHTa B 00J1acTH podecCHOHATbHON
NeSITeTbHOCTH;

- BUJIBI OpTaHU3aIMY TPY/Ia Ha IEPEIOBBIX MMPOU3BOCTBAX;

- MOJIXO/ABI 10 ONTHMH3ALUU JEATEIBHOCTH CTPYKTYPHBIX

MOApa3JICICHHUI;

— NPUHIUIB]  YIIPABICHUS KOH(IMKTHBIMUA CUTYallUsIMH U
CTpeccaMu;

— IIPUHIATIBI CaMOpa3BUTHUSA B npodeccuoHanbHOM

ACATCIIBHOCTH U MOTHBAWH IIEPCOHAJIA.

Ycnosusa evinonnenus 3aoanus

1. Cmyoenm omeeuaem Ha 2 6onpoca pazHuvix odiacmeli 3HAHUU U3 NPEOCMABIIeHHO20 NePEeyHsL.
2. Maxcumanvrnoe 8pems gvinonnenus. 20 Munym

Ilepeuens éonpocoe - 3a0anuii

3aganue 1

1 IIpodeccronanbHast AeSITEILHOCTh MEHEIXKEPA 10 YIIPABICHHUIO TEPCOHATIOM.
2 CucreMa ajanTtaiuu rnepcoHana.

3aganue 2

| TIprHIMIBI yOIPABIEHHS IEPCOHATIOM.

2 O0y4eHue nepcoHaa.

3apanme 3

1 Ilepconan npennpusaTUs Kak 0ObEKT yIpaBJICHUs.

2 Coop unpopmanuu o KaHaAUaTaX.

3amanne 4

1 TInanupoBanue MOTPEOHOCTH B Kaipax.

2 AnanTanys HOBBIX COTPYIHHUKOB.

3aganue 5
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1 OcHOBHBIE TOXO/BI K YIIPABIECHUIO IEPCOHAIOM.

2 ®opMUpPOBaHHUE KPUTEPUEB OIICHKU KAHAHUIATOB.
3amanue 6

1 [InanupoBaHue NOTPeOHOCTH B MIEPCOHAIIE.

2 CounanabHble CTUMYJIBL.

3aganue 7

1 UccnenoBanue peiHKa paboveid CHITBI.

2 HempepbiBHOE 00yueHHE U 00pa3oBaHUeE.

3amanue 8

1 Coop undopmaruu o Kajapax.

2 OcoOeHHOCTH MOTUBAIMH TPYAA Ha MPEITPUATHSIX.
3ananue 9

1 PaccranoBka nepconarna.

2 [InanupoBaHue Kapbephl epcoHaa.

3aganue 10

1.2T1amnbl paboThl ¢ Pe3EPBOM.

2 CriocoObl 5KOHOMHYECKOTO CTUMYJIMPOBAHUS IIEPCOHAIIA.
3aganue 11

1 OOyueHue 1 OpraHu3alMOHHOE PA3BUTHE.

2 ®opMUpOBaHHE KaJIPOBOM CITyKOBI.

3aganue 12

1 OueHka Mpou3BOAUTENBHOCTH TPY/A.

2 [IpuBneyenue u cOOp KaHAUJATOB.

3aganue 13

1 Lenu u 3a1a4u KaApOBOTO IIIAHUPOBAHUS.

2 HemaTtepuabHOE CTUMYJIMPOBAHHE IEATEIBHOCTH IIEPCOHANA.
3aganue 14

1 Onenka KaHAUIATOB TIPH IpUEME Ha padoTy.

2 Tumsl U ATaNbl Kapbephl.

3ananmue 15

1 YcnoBust, BUABI M MPUHIUIIBI (POPMHUPOBAHUS pe3epBa.
2 OCHOBHBIE MOJIXO/bI K YIPABIECHUIO TEPCOHATIOM.

3aganue 16

1 IIpodeccronanbHast NeSITETLHOCTh MEHEKEPA 110 YIIPABICHHUIO MTEPCOHATIOM.

2 lenu u 3a1a4u KaApOBOTO MJIAHUPOBAHUS.

3apanue 17
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1 COop unpopmaryu o Kaapax.

2 Oco0eHHOCTH MOTHBAIIMU TPY/la HA IPEATIPUATHSIX.
3aganue 18

1 OcHOBHBIE TOAXOABI K YIIPABICHUIO ITEPCOHAIOM.

2 ®opmupoBaHUEe KPUTEPUEB OLICHKU KaHIUATOB.

3aganue 19

1 ®opmupoBaHuE KapOBOi CITYKOBI.

2 CucreMa ajanTtaiuu rnepcoHarna.

3aganue 20

| Anantanuusi HOBBIX COTPYIHHUKOB.

2 CouuanbHble CTUMYJIBIL.

3aganue 21

Teopus motuBauuu A.Macnoy

Teopus motuBamuu @.I'eprbdepra

3amanmue 22

Kareropum «Tpya0Boii HOTEHIIUA», «TPYIOBBIE PECYPChD», KIIEPCOHAT OPTraHU3aALUN)?
DJIeMEHTHI OPraHU3alMOHHON KYJIbTYPhl OPTaHU3AIUH.
3aganue 23

Craguu paspernieHns KOH(MINKTHBIX CUTYyaIlil B OpraHu3aluu.
DTanbl BOSHUKHOBEHUS KOH(DIUKTHBIX CUTYalluil B OpraHU3alllu.
3aganue 24

CrniocoObl aganTanuy nepcoHaia B OpraHu3aiu?

OCHOBHBIE IPUHIUIIBI YIIPABICHUS IEPCOHATIOM.

3aganue 25

Buipl opraHu3amoOHHBIX CTPYKTYPHI U UX OCOOCHHOCTH.

OCHOBHBIE 3JIEMEHTHI TUITOBOM OpraHU3allMOHHON CTPYKTYPBI OpraHu3auu’?
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3.2, Ouenounvie  (KOHmMPONbHO-UMEPUmMETbHBIE)  Mamepuaivl 0
NPAKmMU4ecKozo Imana HPOMENHCYMOYHOU ammecmayuu no

npogeccuonanbHomy mooynio*

3A[AHUE HA BBIITOJIHEHUE ITPAKTHYECKHUX JEHCTBUN B PEAJIbHBIX UJTU
MOJIEJIBHBIX YCJIOBHAX no IIM 05

OPI'AHM3AINUA JEATEJIBHOCTHU IOJYUHEHHOI'O IEPCOHAJIA

KoMmmniekcHoe npeamnoJjararouiee peleHue chyaunonﬂoﬁ H pacquHOifl 3agadu.

Ilpeomem oyenxu Kpumepuu oyenxu
I[IK 5.1 IlnanupoBaTh J€ATEIBHOCTH PacueTrHas 3axada
CTPYKTYPHOI'O MOJpAa3/eiI€HUs] Ha OCHOBAaHUM | — OLICHUBAET [IOKa3aTenu
IIPOM3BOJCTBEHHBIX 3aJaHUI U TEKYILMX IUIAHOB | UCIIOJIb30BaHUSI MaTEpUAIbHBIX PECYpCOB, B
HPEIIPUITHSL. COOTBETCTBUU c OOLIENPUHATHIM
[IK 5.2 Opranu3oBbIBaTh OIpPEACIICHHUE | AITOPUTMOM;
NOTPEeOHOCTEl B MaTEepUAIbHBIX pecypcax, | — OLICHUBAET [IOKa3aTenu
¢dopmupoBaHue u odopmieHHE HX 3aKa3a C | UCIIOJIb30BaHMsS  TPYIOBBIX PECYpCcOB B
LENbI0 MaTepUaibHO-TEXHUYECKOTO | COOTBETCTBUU c OOLIENPUHATHIM
o0ecrieyeHHUs  JESATEIbHOCTH  CTPYKTYPHOI'O | alTOPUTMOM;
10/Ipa3/iesICHNUS. — OLICHUBAET [IOKa3aTelu,
I1K 5.3 Opranu3oBbiBaTh paboune MecTa | XapaKTepU3YIOLINX 3¢ (EeKTUBHOCTD
B COOTBETCTBHH C TPEOOBAHUSIMU OXPaHBI TPYIa | OPTaHU3AINH OCHOBHOT'O U
U OepeKIMBOro MPOU3BOJCTBA B COOTBETCTBUU | BCIIOMOTaTEIbHOIO o0opy10BaHus, B
C IPOM3BOJCTBEHHBIMU 33/1a4aMHU. COOTBETCTBUU c OOLIENPUHSATHIM
IIK 5.4 KonTposnupoBaTh COOIIOAECHUE | aITOPUTMOM;
IEPCOHATIOM OCHOBHBIX TpeOOBAaHUN OXpaHbI | — OlleHUBaeT (PMHAHCOBBIX MOKa3aTenen
TpyJa TMpU pealu3alld TEXHOJIOTMYECKOIo | JesTeIbHOCTH noipa3ziesieHus, B
nporecca, B COOTBETCTBUU C | COOTBETCTBHMHU C OOLIETPUHATHIM AJITOPUTMOM.
MIPOU3BOJICTBEHHBIMHU 33JJa4aMHU. CuryauuoHHas 3ajgaya
IIK 5.5IIpyHuMaTs onepaTUBHBIE MEPHI | — paspabatrbIBaeT oInepaTUBHBIE
IpPU BBISBJICHUM OTKJIOHEHUH OT 3aJaHHBIX | (TEKyl[ue) IulaHbl padOThl CTPYKTYPHOIO
[IapaMeTpoB IUIAHOBOTO 3aJaHUsA IIPU  €ro | NoJApas3feiIeHus, COTIACHO IPONU3BOJCTBEHHON
BBIMIOJTHEHUM  TEPCOHAJIOM  CTPYKTYpPHOTO | CUTyalluu;
NOIpa3IeIICHNUS. — paspabarbIBaeT CTpaTEru4ecKue
[1K 5.6 Pa3zpabaTsiBaTh NpeyioKeHNS Ha | TIAHBI paboThI CTPYKTYpPHOTO
OCHOBAaHUHU aHAJIM3a OPraHU3allud MNEPENOBBIX | MOJpa3AeiIEHuUs, COTIACHO IPON3BOJCTBEHHON
MIPOU3BOJICTB MO ONTHMHU3ALMU JI€ATEIBHOCTH | CUTYyalluu
CTPYKTYPHOTI'O IOAPA3ACICHUSI.

Yenosus evinonnenus 3a0anus

1. Mecmo (8pems) 6vinonnenus 3adauusi; OK3AMeH NO MOOYIIO NPOBOOUMCS 6 KabuHeme
«OKOHOMUKG ompaciu u MeHeOdCMeHma» TOCIe 3agepuieHuss y4eOHOU npakmuxu. Bpews,
omeedeHHoe Ha dK3ameH- 8 uacos

2. Makcumanvhoe 6peMsl 6bINOJIHEHUA 1 cmy()eHmOM npakmuieckozo smana KOM6uHup0661HH020
OYEHOYHO20 UCNbIIMAHUA. - 40 MURym

IlepeuyeHb 3a1aHUN MPAKTHYCCKOW YACTH DK3aMEHA M0 MOIVYJII0

1. Pemenue pacuyeTHOil 3a/1a4u.

2. Pemenue cuTyallMOHHOW 3a/1auH.
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PACYHETHO-AHA/IMTUYECKAA 3ATAYA

?.az:aqa 1. OHpCI[GJ'II/ITC I10Ka3aTCIn HpOHSBOI[CTBCHHOﬁ IMporpaMMmesl 110 CJICOYIOIIHUM
JaHHBIM.

No [Tokazarenb Cymma, pyo.

11/T1

1. W3penus nis peanysanuy Ha CTOPOHY 44185

2. [Ipoyas npoayKius A1 pean3alyi Ha CTOPOHY 1915

3. CToMMOCTB BBINOJIHEHHBIX PA0OT /7Sl peau3allii Ha CTOPOHY 750

4, CroumocTs 101y (haOpuKaToB, MpeAHA3HAYECHHBIX ISl peaTu3alii Ha 450
CTOpPOHY

5. CTOMMOCTh OCHOBHBIX (DOHJJOB COOCTBEHHOT'O IMPOM3BOJICTBA 500

6. CToMMOCTh MaTEpUAJIOB 3aKa3YMKa, OCTYNHBIINX B MIEPEPAOOTKY 200

7. Croumocts nonypabprukaToB COOCTBEHHOTO IPOU3BOJICTBA U 500
WHCTPYMEHTOB JIsl COOCTBEHHBIX HYK]l HAa HAYAJIO TIEpHOJIa

8. Croumocts nonypabpruKaToB COOCTBEHHOTO TPOM3BOJICTBA U 250
WHCTPYMEHTOB JUIsl COOCTBEHHBIX HYK]l Ha KOHEIl IEpHoIa

9. CTOMMOCTB HE3aBEPIIICHHOTO MMPOM3BOJICTBA HA HAYAJIO MIEPUOJA 50

10. CTOMMOCTB HE3aBEPIICHHOTO MTPOM3BOJICTBA HA KOHEI] IEPHOJIa 100

11. | OcrtaTky TOTOBOM MPOAYKIIMH HA CKJIJe HAa HAYAJIO MTEPHO/Ia 250

12. OcTaTKy TOTOBOM MPOJYKIIMK HA CKJIaJIe HAa KOHEIl ITeproia 260

13. | MarepuasbHble 3aTpaThl 23000

14. AMOPTH3aLIMOHHBIE OTYUCIICHUS 10000

3anaua 2. Onpenenure 00beM BaJlOBOM, TOBAPHOM M pealn30BaHHOM MPOIYKUUHU 1O
cienyomuM JaHHbIM. CTOMMOCTH TOTOBBIX W3aenuit 59,5 Twic. pyO., CTOMMOCTH
oKazaHHbIX yciyr — 10,5 Teic. py0., CTOMMOCTh HE3aBEPILCHHOTO MPOU3BOJICTBA Ha
HayaJio mepuojsa cocrasisier 15,9 Toic., py0., a Ha kKoHeln — 4,4 ThIC. py0., OCTATKH
rOTOBOM MPOJYKIIMM Ha CKJIAJIe Ha HA4aJlo U KOHel nepuonaos: 13 Teic. u 20,7 ThIC.
py0JIeit COOTBETCTBEHHO.

3apaua 3. [Ipennpusarue npousseno npoaykuuu 50 000 equHull, 11eHa HA €TUHUILY
cocraBisier 115 py0./mr. Takke ObUIO BBINYIIEHO NOJNy(haOpUKaTOB OOLIIUM
KojaudecTBOM 1,5 emuuui, neHa 3a eauHuiy — 830 py6. OcTaTok HHCTpYMEHTa
coOCTBEHHOT'O TIPOM3BOJICTBA COCTABIISIET: HA Hadajo roaa 3,4 ThIC., HA KOHEII Toja —
4,8 Thic. equuull. OnpeneauTs MoKa3aTely MPOU3BOICTBEHHON TPOTPaMMBL.

3agaya 4 ['oToBas k peanuszanuu npoaykius cocrasisieT 600 Teic. py6. OcTaTku Ha
CKJIaJlaX Ha HaJaJio Tmepuoja W KoHer mnepuona coctariseT 40,4 u 98,2 Tric. pyo.
COOTBETCTBEHHO. Ha mnpennpusitTum CymiecTBYeT TakkKe W  He3aBEepUIEHHOE

MIPOU3BOICTBO, CTOMMOCThH KOTOPOTO Ha HavaJio meproja coctasiset 38, 3 Toic. pyo.,
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a Ha koHern, — 154 Teic. py0. Ycayru, oka3aHHBIE CTOPOHHUM OpTaHU3ALUSAM,
cocTaBIstOT 12 ThIC. pyOIiei, a momypaOpuKaThl ISl peaTn3alii COCTaBWIH 9,8 ThIC.
pyouieii. Onpenensere Mporu3BOACTBEHHYIO IPOrpaMMy MO MPUBEICHHBIM JTAHHBIM.

3agaya S. CrTpykTypa IPOM3BOJICTBEHHONH MOIITHOCTH BBITJISIUT CIEIYIOIIUM

oOpazom.
[IpousBoacTBeHHAA [Inanupyemsl npupoct | [Imanupyemoe BBIOBITHE
MOIIHOCTh HAa Hayajo roJia, | MOIIHOCTH, ThIC. pyO. MOUIHOCTH, ThIC. PYO.
ThIC. pYyO.
¢ 1 ampens — 460 ¢ 1 mapra — 120
2350 ¢ 1 uronst — 250 ¢ 1 cens6ps — 180
¢ 1 okts16ps — 300

[TpousBeauTe pacuet NPOU3BOJCTBEHHBIX MOIITHOCTEN CTPYKTYPHOTO TOIpa3ACICHUS.
3agava 6. B niexe umeercs 220 equHuUIl cTaHKOB. 1 MapTa npuoopeTeHo 6 ea., 1 mas.
— 7 en., 1 mapra., BeIOBUIO 3 €., 1 aBrycra. — 1 e., uncio pabouux nHeu B roay — 260,
pexXuM paboOThl — JTBYXCMEHHBIM, MPOJOKUTEILHOCTE CMEHBI — § 4ac, MPOCTOM Ha
IUTAHOBBIA PEMOHT o0opynoBaHus — 4 %, BBIMOJHEHUE HOPM BBIpaOOTKH — 169%);
MIPOU3BOJIUTEIIBHOCTh OJHOTO CTaHKa — § JIeT./4; TOJ0BOM miaH Bbimycka —2400 ThIC.
neranedt. OmnpenenuTh MPOU3BOACTBEHHYI0 MOIIHOCTh Iiexa U Kod(hduiumeHt eé
UCIIOJIb30BAHUSI.

3amaua 7. Omnpenenuth rojoBoil pasmep ¢douaa omnatel Tpyaa DPOT, (mo
NPEANPUATAIO M CPEIHETOJIOBYIO0 3apa0OTHYIO IJIaTy HAa OCHOBAaHUU CIEAYIOIIMX
JTAHHBIX:

1. 6asucHbli o omiatel Tpyaa 5 000 000 p., (POTs);

2. cpenHecniicovyHas 4ucieHHOCTh padotHukoB I[IIIIT B 6azucuom romy 220 uyen.,
(UCII)

3. IIaHUPYyeMBIit pocT oObeMa mpou3BoacTBa — 26%, (Kon)

4. mTaHupyemast 5KOHOMUS YUCIIEHHOCTH — 44 yelt., (Dy).

Pacdet oHna omnatel Tpy/ia BBITIOJHUTE MO JOCTUTHYTOMY YPOBHIO 0a30BOTO (hOHA.
3agaua 8. OnpenenuTs CPEIHECTTUCOYHYIO YHCICHHOCTh PAOOTHUKOB TIPEINPUSATHS
3a KBapTajl U 3a rojl, €CJIu CpeIHEeCTIMCOYHasl YUCICHHOCTh paOOTHUKOB B siHBape 320

yesoBek, B ¢peBpaine 340 yenopek, B mapte 310 denoBexk.
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3agaya 9. Ha ocHOBaHMM MaHHBIX OMPEACIUTHh BBIPAOOTKY Ha OJHOr0 pabodero u

BLIpa6OTKy Ha OAHOI'O pa6OTHI/IKa IMPOMBIIIJICHHO — IIPOHU3BOJACTBCHHOI'O IICPCOHAJIA.

Ne . En. 3HaueHue
HanmenoBanue nokasarenei .
n/m U3MEpEeHHs nokasarenen
1. | Bremmyck OPOAYKIHH B JIEHE)KHOM Tric.py6 4145
BBIPQKEHUHU
2. | UucrneHHOCTh MPOMBINIIIEHHO— MIPOU3BOJICTBEHHOTO
NepCoHaja BCETro; B Yemn. 80
TOM YHUCJIE:
-pabouux Yer. 73
-pYKOBOJIUTEINEH, CHEIHAJIUCTOB, Yerr. 7
CITy’KaIIUX
3. BripaboTka Ha 0JHOTO pabodero Tric.py0
4. BripaboTka Ha OJIHOrOpabOTHHKA NPOMBILUIEHHO— | o py6
MIPOU3BOACTBEHHOTONIEpCOHAIA

3amaya 10. Omnpegennre, Ha Kakom

u3 2-x NPCAIIPUATUAX BBIIIC CTCIICHD

MCIIOJIb30BaHUSI OCHOBHBIX CPEJICTB M YPOBEHB (DOHIOBOOPYKEHHOCTH TpY/Jla padoyux,

cnenaﬁTe BBIBOJHEI.

[Ipennpusitue
Ilokazarenu No | No 2
1. CpenHeroioBasi CTOMMOCTbh OCHOBHBIX CPEJCTB ThIC. pYO. 6390 4500
2.00bpeMIPON3BOJICTBATHIC.PYO. 20000 14800
3.CrucoyHasiuuCIEHHOCThPAOOUHX, Uell. 1500 1340

4.®DoH10BOOPYKEHHOCTHTPYA,pYO.

5.®@oH00TAAYA,PYO.

6.DOHI0eMKOCTh,pYO.

3agaua 11. Ha ocHOBaHMM JaHHBIX TAOJIUIIBI « AHAIIU3 CTPYKTYPBhI OCHOBHBIX CPEJICTB

II0 COCTOHHMIO Ha KOHEL roaa» HpO&H&J’IHSHpﬁTC ABUIACHUEC OCHOBHBIX CPCIACB U

chopMyIUPYUTE BHIBOJT

Bupg OC Hauano roma Komnern roma N3menenue TP,%
> % > % > %

MaruHsl ¥ COOPYKESHHUS 36223 56532

CHJIOBBIE MAIlIMHEI 56290 572

Paboune MamImHb 68931 631315

W3mepurenbHble puOOpsI 6534 812

BrluncantenbHas TeXHUKA 421231 6321

TpancnopTHbIE cpesicTBa 236241 572

HNHcTpyMeHTHI 4900 65300

HTtoro
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3agaya 12. IlpoBenure aHamu3 OCHOBHBIX (DOHIOB, paCCUUTAB IMPU ITOM:

KOd(pPUIIMEHT MocTyIIeHUs, KodppuiueHT oOHOBICHUA, KOADPUIIUCHT BBHIOBITHS, a

TAKXKC KOB(I)CI)I/IHI/ICHTBI roaHOCTHU, U3HOCA, 3aMCHbI OCHOBHBIX CPCACTB.

Hannune Ha Hamnuune Ha
[TokazaTenu [Toctymuienne |BpiObITHE
HayJajo rojaa KOHeI[ roja
IlepBoHauanbHast CTOMMOCTH OCHOBHBIX
p 6000 3380 59 ?
CPEJICTB, THIC. pyO.

V3HOC OCHOBHBIX CPEJCTB, THIC. PYO.

2400

3amaya 13. I[lo naHHBIM TaOJUIBI pacCUUTANTE BCE BUABI MATEPUATOEMKOCTH U

paccuuTaiiTe BIMSHHE HAa HM3MEHEHUE O0BbEMA MNPOAYKIMH H3MEHEHUH CYMMBI

MAaTCPpHUAJIIBHBIX 3aTpaT W II0KA3aTCJLIA MaTepI/IaﬂOéMKOCTH (CHOCO6OM OCIIHBIX

MOJICTAHOBOK).
TloKasaTENL [IpenmectByromuii | OTYETHBIM AOcoiroTHoe
eproa epHOA OTKJIOHEHHE
O6VL€M BBIITyCKa HPOIYKIUHU B | 50204 30 164
JEUCTBYIOIIUX IIeHaX, ThIC.pyO.
MarepuaabpHble 3aTpaThl, B TOM YHCIIE:
CrIpbe 1 MaTepuaibl 8 128 14560
[Tonmydabpukarer 250 580
Tonnuso 225 510
OHeprus 2000 5000
Jlpyrue MaTepualbHbIC 3aTPaThl 550 800

MatepuanoeMKocTh o01ast (Kor.)

B Tom uucne:
ChIpbsi 1 MaTepuaIoB (KOI.)

[Tonydabpukaros (ko11.)

Tonnusa (kor.)

Oneprus (kom.)

Jlpyrux marepuanos (KOIlL.)

Martepuanootnada obmas (py0.)

3aganme 14. PaccumtaTth cTeneHb OOECMEYEHHOCTH MOTPEOHOCTH MPEANPHUSATHS

MaTepuajbHBIMM pEeCcypcaMM Ha UX MOCTaBKy. OmnpenenuTsb

ko3 puLreHT

000paurMBaeMOCTH M0 MIaHy U (aKTUYECKH, CPABHUTD U CAENaTh BHIBO/I.

Januble s pacyera: CymMa 3aKJIFOUEHHBIX JOrOBOpOB Mo Imiany — 2840 Teic.

pyouteit, hpaktruecku: 2520 TrIC. pyOiiel, miraHoBas moTpeOHOCTh — 2890 ThIC. pyOIIeH.

3apaua 15. IlpoBeawte aHamM3 OCHOBHBIX (OHIOB, pPACCUMTAB TMPU HTOM:

koap¢unment nocrymienus KsB; koddduuuent obnosnenus Kob6; xosdduument
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BBIOBITHSL KBBIO; KOddPuiment nukBumanuu Ki; kosdduuument 3zamensl Kzaw;

koaddunment wuszHoca Kuzn. Cdopmynupyiite BbiBOAbL. JlaHHbIE B Tabiuie

«I[BI/DKeHI/IC OCHOBHBIX CPCACTB»

Hannun
Hamane [Toctynnen e Ha
[Tokazarenu Ha Hayajo Y Bri0biTHE
ue KOHEI[
roja
roaa
IIepBoHavabHAsE CTOUMOCTD 5000 2580 4.7 7575.3
OCHOBHBIX CPEJICTB, ThIC. pYO.
B TOM YHCJI€ HOBBIX, ThIC. PYO. 1800
M3HOC OCHOBHBIX Cpe/ICTB, THIC. py0. | 470 555
OcraTouHasi CTOMMOCTh OCHOBHBIX 4530 2020.3
CPEJICTB, ThIC. PYO.

3agaya 16. IlpoBeaure aHaNMM3 OCHOBHBIX (DOHIIOB,

pacCunuTaB IIpd OSTOM:

ko3 uiment nocrymienus KBB; koadduument ooHoBienus KobO; xoadduument

BBIOBITHSL KBBIO; KOadduiment nukBuaanuu Ki; xoaddumuent 3zamensl Kzaw;

ko3 dument wu3Hoca KwusH. Cdopmynupyiite BbIBOAbL. JlaHHbIE B Tabiuie

«I[BI/I)KCHI/IC OCHOBHBIX CPCIACTB»

Hagirane [Toctymn Boei6biTn | Hanuuume nHa

IToka3zarenn Ha Ha4ajo
€Hue e KOHEII rojia

rojia
IlepBoHavabHAst CTOUMOCTD |~y 3380 59 03741
OCHOBHBIX CPEJICTB, ThIC. pYO.
B TOM YHCJIE€ HOBBIX, THIC. PYO. 1900
M3HOC OCHOBHBIX CPEACTB, TEHIC. 690 555
pyo.
OcraTo4Hasi CTOMMOCTb OCHOBHBIX 5310 8819,1
CPEJICTB, THIC. PYO.

3agaua 17. [lo manHBIM TaOMUIBI OmMpenenuTe NPHOBUTHL OT mpoaaxk Ha 1 pyo.

MaTepUaTbHBIX 3aTPaT, PACCUUTAUTE CTOMMOCTH MEpPepadOTaHHBIX MATEpUAJIOB HA

OJIHOTO paOOTHHUKA.

[Tokazarens 20 r 20 . OTkII0HEHUE
O6bem Boimycka npoaykiun (V),enn 19 204 28 164

[Tpu6sL1H 0T Tpogax (I1),Teic.pyod 4769 5497

MarepuanbHsle 3aTpaTsl (M3 )ThIC.py0 6128 11 560

(TI/M3)

[TpubsTE OT Mpoaaxk Ha 1 py06. MarepuanbHbIX 3aTpar
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Cpennecniucounas
(4),uenoBex

YUCJIICHHOCTD

pabOTHUKOB

87

88

pabotarka (Ms/Y) ThIC.pyO.

CroumocTh mnepepabOTaHHBIX MaTepHajoB Ha OJHOTO

ITpousBoautensHocTh Tpyaa (V/4), ThiC.pyoO.

3agauya 18. Ha ocHOBe MaHHBIX TaOJUIBI PACCUYUTANTE OTKJIOHECHHS OT

IMPOTHO3HBIX AAHHBIX; OIPCACIUTC IIO0KA3aTCIIW, XapPaKTCPUIYIOIUC JIBHKXCHHUC U

TCKYUYCCTh KaApOB B IMPCAbIAYIICM HW OTUYCTHOM IICPHOLAX, HpO&H&J’IHSHpYﬁTG

HCYHUCIICHHBIC ITOKA3aTCJIN.

TPYIOBOM AMCIUILIMHBI

CpennecrniicoyHas
OTKJIOHEHUE
YHUCIEHHOCTD
[Ipenpiaymm OTueTHBIN o
1 mepuos 1(S0)5 (O °>:
ITokazarenb E
e i S = =]
8 8 8 3 % >
: : io| E5Z
_ =N _ = - EX | - €&
5 | 28| 5 58 5 S¢g| E&8
= > = > @ 5 >/ O E E
1 2 3 4 5 6 7 8
CpennecnucoyHasi YUCICHHOCTD
CIIMCOYHOI'0 COCTaBa 87 88
[TpuHsATO paOOTHUKOB 25 22
Bb10b110 paOOTHUKOB 24 21
YBoJieHo 3a HapylleHHe | 4 5

Uucno BakaHTHBIX pabOYuX MECT
Ha KOHell Ieprojia

3agaua 19. Ha ocHoBe TaOnHIIBI UCUUCIUTE CEOECTOMMOCTh €AUHUIIBI TIPOIYKITUN;

OIIpCACIINTC BIIMSAHUC (baKTOPOB Ha U3MEHEHNE Ce0ECTOMMOCTH CAWHUIBI ITPOAYKIINH,

paccunTanTe HEIOCTAIOIINE [T0OKA3aTEIN B TAOIUIE; TPOAHATU3UPYITE NCUNCIICHHBIE

ITOKA3aTCJIN.
OTYeTHBIN
. epUo K
[MpenmectBytomu | OtuetHbIt | OTKIOHEHH pHOI
IToka3aTens . MIPEALIECTB
i Iepuos epUoI e
YIOIIEMY
nepuonay, %o
Oo0Bem BBIITYCKA
Y 2 900,4 3000
IPOJYKITUH, THIC.INT.
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IlepemeHHbIE
pacxoasl Ha eauHHIy | 3,55 5,88
POAYKIIIH,PYO.
[TocTostHHBIE PACXOIbI
Ha o0mmi 00BeM
BBINYCKA TPOIYKIIHH,
TBIC.pYyO.
CebecToMMOCTh
€AMHHIIBI, PYO.

6200 6700

3agaua 20. [To gaHHBIM TaOMUIBI MCYUCIUTE yAETIBHBIA BEC PACXOAOB IO
KOKJIOMY 3JEMEHTY B OOIIEd HX CyMMeE; YCTAHOBUTE OTKJIOHEHUS U TEMIIbl
U3MEHEHMS PACXOJ0B B OTUYETHOM IEPHOJE IO CPABHEHUIO C IMPEALIECCTBYIOLIEM;
ONpENEINTEe BEJIWYUHY BIMAHHUS Ha W3MEHEHUE MATEpUAJIbHBIX M TPYIOBBIX
pacxosoB JABYX (akTOpoB: oObeMa BbITyCKAa MPOAYKLUHMHM U  IOKa3aTess
MHTCHCUBHOCTH HCIIOJIB30BAHMSI COOTBETCTBYIOIIETO BUIA pPECypca; ONPENESIUTE
BEJIMYMHY BIUSAHUA (PaKTOPOB HAa CEOECTOMMOCTh E€AMHMIIBI MPOAYKIUU (0Obema

BBIIIYCKA, CYMMBI ITIOCTOSHHBIX U IICPECMCHHBIX paCXOIIOB)

[IpenmecTByrommuit . “
pel yIom OTueTHBIN epruo OTKIIOHEHUE 2
epuos >
Hm . - )E S
= © - = - T o= 8
23 a2 | 2% | % 2 = | R
g§ 52 S om iﬁ“& gxs:g ESL& °=’(>:g E%&E
O a O E > EX | OE & »5 R OE&a | »23R2|O0gEH
—
= o =B
S 2 o o
SEE ] 8 2
§§¢$ < N
o9 O —
S
g% =3 o
= 2 = 2
O E © o
=
g 2
%{:[ o Tol
< g % S
)
= 5
3 % = 2
a8 2 ,C\D o
= oo — —
(@]
—
S
=
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BBITTYIIIE
HHOU

O6BeM
IPOIYKIT
18900
29100

3agaya 21. Omnpenenure OallaHCOBYIO MNPUOBUTL U YpPOBEHb PEHTAOEIBbHOCTU
pearu30BaHHON MPOAYKIMK TO JaHHbIM TaOmuisl «llokazatenu AesTeabHOCTH

CTPYKTYPHOTO TTOAPA3ICIICHUSD)

ITokazarenn CyMmma, ThIC. JICH.€I.
BrIpyuka oT peayi3anuu npoyKIuu 700

3arpaThl Ha MPOU3BOACTBO MPOAYKIIHH 400

[TpuObLIb OT peau3aluyu MaTepUaIbHbIX [IECHHOCTEH 14

[TpuOBLIL OT BHEPEATM3AIMOHHBIX OIepaIuii 12

3agaua 22. Omnpenenure pocT MPUOBLIM B OTYETHOM IIEPHOJIE MO CPABHEHUIO C
0a3uCHBIM, €clid 00bEM peaTM30BaHHON MPOIYKIIMU B OTYETHOM Tojy cocTaBui 340
TBIC. JIEH.€/I., B 0a3ucHOM — 300 ThIC. I€H.€/I.; MPUObLIL OT peau3aluy NPOAYKIIUU B
0a3uCHOM Toy — 56 ThIC. JIEH.€]I.

3agauya 23. banancoBas mpuOBLTE TPEINPHUITHS B OTYETHOM TOy COCTaBMIIa 67 THIC.
JIeH. e]1., B 0azucHoM — 71 ThIC. feH.el.; cpeaHeroaoBas crouMocts OIID B oTueTHOM
roay 724 ThIC. I€H.€]1., CPETHETOJOBOM OCTATOK OOOPOTHBIX CPEACTB 32 ThIC. JCH.E]I.
Onpenenute W3MECHEHHE YPOBHS OOIIECH PEHTAOCIHPHOCTH W HM3MEHEHHE CYMMBI
npuObUTM B OTYETHOM TOJY IO CPaBHEHUIO C 0a3UCHBIM B PE3yJIbTaTe M3MEHEHUS
YpOBHS 00111€i peHTA0EIHLHOCTH.

3agaua 24. Ompenenure OaTaHCOBYIO MPUOBUTL W yPOBEHb PEHTAOEITHHOCTU

peaqn30BaHHON MPOIYKIIUU IO TaHHBIM TaOJIUIIbI

ITokazaTenn CyMmwma, ThIC. JICH.€I.
BeIpyuka oT peanuzanuu 0poayKIHUH 1600
Ce0ecTOMMOCTh peaJIM30BAHHON MPOTYKIINU 990

Jloxozp! OT BHEpeaTu3aMOHHBIX ONepariii 50

Pacxozpl OT BHEpEATM3AlMOHHBIX Ollepalui 74

[TpuObLIb OT peanu3alyi MaTepHAIbHBIX IEHHOCTEH 10

3amaya 25. Ha ocHOBaHMUM NpPEACTaBICHHBIX JAHHBIX OpPraHU3AlMUd PaCCUUTANTE
K03 PULIMEHTBI, OTpaXkarolllie MHTEHCUBHOCTD JIBUJKEHUS MIEPCOHAIA B OpraHU3aluu
— K03 GUIIMEHT TOJTHOTO 000pOoTa, KO3 uIreHT 060poTa mo npuemy, KodhpuimeHT

000poTa 10 BRIOBITHIO, KOA(PDUIIMEHT 3amenieHrs U KO3 OUITUEHT TEKYUYECTH KaJIpOB.
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[Ipoananu3upyiTe NMOJy4eHHbIE PE3yJbTAaThl U CHENaliTe BBIBOABI O TEHJCHIIMSIX B

Pa3BUTHH KaJPOBON CUTYAIIUH.

[Tokazarenu 20 20 20
IlITaTHO-TIIAaHOBAs YHUCIIEHHOCTh 1825 1727 1701
CpenHecnucodHas YUCISHHOCTh 1591 1460 1355
[IpunsTO. BCero 41 23 107
VBoneno. Beero 140 109 218
W3 nux: 115 89 147

[To co6CTBEHHOMY KEJIAHUIO

3a nporyJibl ¥ HapyUIeHHUs] 2 3 2
ITo cocTosiHUIO 3/T0POBBS 2 4 7
[lepemeHa MecTa JKUTENbCTBA 7 7 10
Brixon Ha neHcHro 13 4 14
[Ipu3pIB Ha c1yk0y B BOOPYKEHHBIC CHJTbI PD 1 2 —
CoxkpaliieHue mTaToB — — 36
[lepeBoa B IpYTr'yI0 OPraHU3aIUI0 — — 2

CUTYALMNOHHBIE 3ATAYHA

3agaya 1. K BaM npuxoasT cOTpYAHUKH C BOIIPOCOM MOBBIIIEHUS 3apa00THOM MJIATHI,
CCBLJIAsICh MPH 3TOM, UYTO Ha APYTOM HPEANpPHUITHUH OHU OYIyT ModydaTh OoJsblIe U
YBOJISITCS, €CJIM BbI €€ He yBennuuTe. UTO BBl OTBETUTE?

3agaya 2. B BameMm mnpeanpusiTUM OAUH M3 COTPYIHHUKOB PEryJISIPHO MO yTpam
omazfpiBaeT Ha paboTy. Bbl Kak pyKOBOAUTENb MPUXOJUTE BOBPEMSI U MOBOJA K
orno3aanuio He gaete. UTo BbI caenaere, yToObl paOOTHUK BOBpPEMsI MPUXOAMUI Ha
padoty?

3agaua 3. B Bameit chepe aesTenbHOCTH, U3-3a IPUMEHEHHS PAIMOHAIA3aTOPCKOTO
METOJla, OCBOOOXAAETCA OJHO MECTO MyTEM IMepeBoja COTPYIHUKA B JIPYroe
Noipa3/ieJICHUE C TAKUMU KE YCIOBUSMHU MPOPECCUOHAIBHON AESITEIbHOCTH.

Kakux coTpy1HMKOB BbI BeIOEpETE ISl IEPEeBOa Ha APYroe MeCTo padOThI?

3agaya 4. KoppecnoHaeHIMs B BallleM MOAPA3EICHUN 0TpadaThIBACTCS HETOUHO U
HEJOCTaTOYHO HAaJleXKHO. Bbl mnpoBepsieTe BCIO BXOASAUIYI0 U HUCXOJSIIYIO
KOPPECMOHICHIIUIO JJI1 TOTO, YTOOBI BBISIBUTH Ba)KHbIE MPOOJIEMBbI U TapaHTUPOBATH

MPaBUIILHOCTH UX perieHus. IhdexTuBHO m 3T0? OOOCHYITE CBOM OTBET.
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3agaya 5. [lonyuyuB Ha Kypcax JONOJHUTEIBHYIO IPO(DECCHI0, COTPYAHUK XOTEN Obl
3aHATHh COOTBETCTBYMOIIEE eMy pabouee MecTo. OH MPOCUT MOAAEPKATH €r0 B 3TOM.
Kak BbI moBenete ceds, eciu B chepe Baiieid KOMIETEHIIMA TAKOTO MECTa HET?
3agaya 6. PykoBOJACTBO MOHTa)XHOM OpraHU3alMd MOCTAaBUJIO MEpes coOoi 3amady
0ojee MUPOKOrO MPOHUKHOBEHUS! PHIHKOB cObITa B Jpyrue peruonsl PD. Jlns ee
pelieHrss HeOoOXOAUMO OBLJIO 3HAYUTENBHO IOBBICUTH KayeCTBO MMPOU3BOIUMON
OpoAYKUMHU. B TO ke BpeMs 3aKylUTh HOBBIE TEXHOJOTUYECKUE JIMHUU UM IPOBECTU
IIMPOKOMACIITA0HYI0 3aMEHY 00OpyAOBaHUS HE MPEICTABISAIOCh BO3MOKHBIM U3-3a
0osbIION 1e0uTOpCKOM 3ajmoimkeHHOCTH. Kakume Meronpl ympaBieHus Oyner
UCII0JI30BaTh PYKOBOJCTBO OPraHU3aLuu?

3apaua /. Kakue Bbl OyzeTe UCHOJIb30BaTh METO/ABI YIPABICHUS, KaK yIpaBieHell,
€CJIH:

a) MpOAYKUMsS Bameld (QUPMBI HE TMOJB3YETCS CHPOCOM Yy TOTpeOUTENne Ha
0003HAYEHHOM PBIHKE;

0) LIeHbI Ha MPOAYKITUIO (PUPMBI pE3KO CHU3UITUCK;

B) MOCTaBUIMK OTKA3ajJcsl OT IMOCTABOK OCHOBHOTO ChIPbs JJisi MPOU3BOJCTBA Balllei
IPOLYKLHH.

3agaya 8. B TpyaoBoM KOJUIEKTHBE, TA€ CYIIECTBYET KOH(PIUKT MEXIY ABYMs
rpynnaMyd COTPYAHUKOB IO TOBOJY BHEAPEHHUS H300pETEeHUs, MPUILEST HOBBIH
PYKOBOAMTENb, NPUIIIAIIEHHBIA €O CTOpPOHBbI. KakuMu Meronamu ymnpaBieHHUs €My
Jydllle PYKOBOJCTBOBATHCS YTO HOPMAIM30BaTh CO3/ABIIYIOCS OOCTaHOBKY B
KOJUIEKTUBE?

3agaua 9. HenyOnuunoe akumonepHoe obimectBo «BBB» paboraer Ha peinke 15 ner.
3aHMMAETCsl MOHTaXXOM U PEMOHTOM arperaToB U 00OpPYyIOBaHUS METAJLUTyPrUYeCKUX
MIPOM3BOJICTB Ha POCCUIUCKOM PBIHKE. 3a 3TO BpeMsl YCIIEJO 3apEKOMEHI0BAaTh ceOsl.
Crnoxunach cienyromas CUTyalus: Ha pbIHKE MOSBUJIACh KOHKypUpylowas gupma.
CTOuMMOCTB YCIIyT B CpeAHEM Y JaHHOU ¢pupmbl B 1,5 pa3a nemesne, yemy BMM-2.
3ajaHue.

1)  TlonpoOyiiTe pemmTh MAaHHYl0 mnpobnemy. Kakue nelcTBHS —JOJDKHA

npennpunsats [IAO BBB?
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2)  Kakyto unpopmaruio [IAO BMM-20y et UCoab30BaTh IS PEIICHUS JaHHOK
npo6iembi? [loueMy HEOOXOAUMO JJIs TOTYUYEHUS JIyUILIEero pe3yJibTaTa UCIO0Ib30BaTh
KaK KaueCTBEHHYI0, TaK M KOJWYECTBEHHYIO HH(OpMaIuio?

3) KakoBo B JaHHOW cHTyanuu OyJneT BJMSHHE JIMYHOCTHBIX OIICHOK
PYKOBOJIWTENSA, CPEAbl TPUHATHS pelieHus, WH()OPMAIMOHHBIX OTpPaHUYCHUM,
MOBEJICHUYECKUX OTPAaHUYCHUM Ha MPOLIECC MPUHSITHUSL YIPABICHYECKUX PEIICHU?
3agaua 10. TlonmyuuMB Ha Kypcax TMOBBIIMICHHUS KBaTU(UKAIUU JIOMOJIHUTEIBHYIO
npodeccuro, MacTep XOTeN Obl 3aHATh COOTBETCTBYIOILYIO €EMY JOJKHOCTh. OH MPOCUT
Bac, KaKk HadaJIbHUKA 11€Xa, O MOBEIIeHNH AohkHOCTU. Kak BbI oBejieTe cebst, eciiu B
cdepe Baleil KOMIETEHIIUU TAKOTO MECTa HET?

3agaya 11. K BaM npuxomdar COTPYOHUKH C BOIMPOCOM MOBBIIICHHS 3apaOOTHOM
IUIaThl, CCHUIASICh MPU ATOM, YTO HA JAPYTOM MPEANPHUATAA OHM OyAyT MOIydaThb
OonplIe W YBOJATCA, €ciau Bbl €€ He yBenumuute. YUto Bbl oTBeTuTe? OTBET
apryMEHTUPYWUTE.

3amaua 12. Bol HeIaBHO Ha3HA4YEHbl MEHEKEPOM IO KaapaM. Bbl emie mioxo
3HaeTe COTPYAHUKOB (PUPMBI, COTPYJHUKHN €IlI€ HE 3HAIOT Bac B JHIO. Bh
UJETE Ha COBEIIAHUE K T€HEPATIbHOMY AUPEKTOpYy. [IpoxoanTe MUMO KypHUTEIIbHOM
KOMHAThl U 3aMeYaeTe JBYX COTPYAHHUKOB, KOTOPHIE KYPST U O YEM-TO OXKUBJICHHO
OecenyroT. Bo3Bpariaschk ¢ COBElIaHUs, KOTOPOE JJTUIIOCH OJIMH Yac, Bbl OMSITh BUJIUTE
TeX )K€ COTPYJIHHUKOB B KypHuJIKe 3a 6ecenoii. Bonpoc. Kak ObI BbI TOCTYIHIM B JaHHOMN
cutyanuu? OObSICHUTE CBOE MOBEICHUE.

3anaua 13. Bel — HauanbHUK oT/ENA. B 0T/IEE HaNpsiKeHHAs: 00CTaHOBKA, CPHIBAIOTCS
CPOKHM BBIMOJHEHUsT  pabor. He  xBaraer  coTpyaHukoB. Briesxkas B
KOMAaHJIUPOBKY, BbI CITy4aifHO BCTpEYAETE CBOIO MOUMHEHHYIO — MOJIOIYIO KEHIIHHY,
KOTOpasi y’Ke JIBe HEACIN HaXOAUTCS Ha 00JbHUYHOM. HO BBl HAXOAUTE €€ B MOJTHOM
3apaBuu. OHa KOTO-TO C HETEPIIEHHUEM BCTpeUaeT B adpornopTy. Kak Obl BbI MOCTYITUIIN
B JaHHOU cutyanun? OOBSICHUTE CBOE MOBEACHUE.

3amaua 14. OpHa COTpyJHHUIIA BBICKA3bIBAET JAPYrol MNPETEH3UH MO MOBOIY
MHOTOYHMCJICHHBIX U  4YacTO TMOBTOPSIOIIMXCS omMOOK B  pabore. Bropas

COTpyAHHIIa IMPHHUMACT BbICKA3bIBACMBIC IIPECTCH3UH 3a OCKOp6HeHI/Ie. MG)KI[y HHUMU
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BO3HUKaeT KOH(aukT. B yem npuumHa koHQaukrTa? Omnpenenautre KOHPIUKTHYIO
CUTYaLUIO, CTOPOHBI KOH(PINKTA, OOBEKT U MPEAMET.

3amaya 15. PykoBoauTenb NpUHSI Ha padOTy CHEHHUANINCTa, KOTOPBIA JTOKEH
paboTaTh B MoAUMHEHMH Yy ero 3amecturens. [lpmem Ha pabGoty He Obul
COrJJacoBaH C 3aMecTUTelleM. Bckope mposiBUiIack HECHOCOOHOCTh MPHHSITOrO
pabOTHUKA BBIMONHITh CBOM OOS3aHHOCTH. 3aMECTUTENb CIYXEOHOH 3amuCcKOiM
JOKJIaJpIBaeT 00 3TOM pykoBoguTento. Kak  Obl BBl NOCTYNWIM Ha  MECTE
pyKoBoOauTENA?

3agauya 16. B oTBeT Ha KpUTUKY CO CTOPOHBI MOJYMHEHHOIO, MPO3BYYaBIIYI Ha
ClIy’k€OHOM COBEUIaHMM, HAYaJbHUK Hadajl NPUIUPATBCA K HEMY [0 MeEJo4aM U
YCWJIMJI KOHTPOJIb 32 €ro CIY>K€OHOU NesaTebHOCThI0. B ueM npruumHa KoHpIukTa?
Omnpenenure KOHQIUKTHYIO CUTYalMI0, CTOPOHBI KOH(INKTA, OOBEKT U IIPEIMET.
3apaua 17. Menemxep no npoaaxxkam onHod ¢upmsl M.1IBaHOB mMeeT HamepeHue
pUOOPECTH aBTOMOOMIIb, KOTOPBIE, IO €0 MHEHHIO, PUAACT EMY OIIPEIEIICHHBIN BEC
B KOJUIEKTHBE, IOBBICUT KAaue€CTBO €ro MW3HM 3a CYET PAHEE OTCYTCTBOBABLIMX
ya00cTB. OLIEHHB CBOM BO3MOXHOCTH, OH ONpPENETUI TPU IMyTH JOCTHKEHUS CBOEH
LEJIN:

1. B34Th aBTOMOOWJIb B JIN3HHT;

2. yBeIMYUTh 00BEM MPOJAK B CBOCH (upMe, MOTYyUnTh OOJbIINK 00beM NPUOBLIN U
IprUOOPECTH aBTOMOOWIIb;

3. y4acTBOBaTh B PO3BITPHIIIAX JOTEPEU U BHIUTPATh aBTOMOOUJIb.

Hcenonp3yss mnpoueccyanbHyl0 KOHLENUMIO MoThBauumu B.Bpywma, omnpenenure
HaubOosee 000OCHOBAHHOE C MOTHMBAIMOHHON TOUYKH 3pEHUS MOBEIACHHE MEHEIXKEepa,
peanu3yronero cBow mnotpedHocTh. Kakol myTh yHOBIETBOpPEHHS NOTPEOHOCTH
MOTHBAIIMOHHO 0oJiee 000CHOBaH?

3anava 18. HayanbHUK KOMMEPUYECKOTO OTAENA NPOMBIIIIEHHOTO npeanpusatus B.C.
YBOJIUJICS TI0 COOCTBEHHOMY >K€JIaHWI0. PyKOBOACTBO MpeANpUATHS PELIUIO BHECTH
HEKOTOpble M3MEHEHHs B (YHKIMOHMPOBAHHE AAHHOTO oTaena. K Haiimy HOBOro
HayvaJbHUKA [10J0IIN OYEHb CEPbE3HO IPUTOM, YTO CTUJIb YIPABICHUS MIPEIbIIYIIETO

HavdaJIbHUKAa OTACTIA HUX HC YAOBJICTBOPSII. IIo ux MHCHHUIO, OH OBL1 CIIMIIIKOM
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nuOepanbHbIM 4ellOBeKOM. B cTpykType oThena umeercs: AOHKHOCTb 3aMECTUTEINS
HayaJibHUKa, €€ 3aHMMaeT onbITHBIA coTpynHuk O.H., koropas mnons3yercs
aBTOPUTETOM B KOJUIEKTHBE. B paboTe oHa mpuaepKUBACTCs TPATUIMOHHBIX IS
OPEANpPUATUS TOAXO0I0B, IMO3TOMY Ha JOJDKHOCTh HadaldbHUKA pEIIMIA €€ He
Ha3HadaTth. M1 BOT, M3 BHENIHMX MCTOYHHKOB HaiiMa B OTJAEJ] HA3HAYACTCS HOBBIU
HavyanbHUK A.P., nMeromuii onbIT paboOThl HAa aHAJIOTHYHOM AOKHOCTH. OnHcaHne
oTnena: B oOThene paboTalT 25 4YeNoBEK, MPEUMYIIECTBEHHO 3>KEHCKOro IoJa.
PaboTHUKKM HE OTIMYAIOTCS TPYAOBOM AMCIUIUIMHOM, MHOTO Pa3roBapHBaIOT IIO
TenedoHy, 4acTO XOJIAT MO KaOMHETaM OpraHu3alud, XOTS 3TO HE CBA3aHO C
IPOU3BOACTBEHHON HEOOXOJUMOCTHIO. JI0OMIKHOCTHBIE MHCTPYKIIMM HUKTO HE TOMHMUII,
Jla TOYHO HUKTO M HE 3HAJ UX cojeprkaHud. OnummuTe AeHCTBUS HOBOIO HadyallbHUKA
A.P. upazpaboraiiTe iaH MEpONPUATUH IO BBIBOY MOAPA3ICICHHS U3 CO3AABILIErOCs
MOJIOKEHUS B 3aBUCHMOCTHM OT CTWJISL PYKOBOJCTBA (QBTOPUTAPHBIA WM
neMokpatuueckuil). CrenaiTe 3akiIOUEHHE O TOM, KaKOW W3 CTWIIEH YyNpaBIICHUS
aBisieTcst Hanbosee 2GHEeKTUBHBIM B CIIOKHUBIIIEHCS CUTYaIIHH.

3anaua 19. Meramnypruueckuii komOouHat «IIporpeccy» sBiseTcs OAHUM U3 JTUIEPOB
ppiHKa Poccun mo mpou3BOACTBY MeTauia. B HacTosiiee Bpems Ha NpEAUpHITHU
pabotaetr Oosiee 20 Tbhic. uyenmoBek. OCHOBHasi JOJISI 3aHSATBIX NPUXOIUTCS Ha
pabOTHUKOB MeTauTyprudeckux 1exoB — 70% OT YHUCIEHHOCTH pabOTaIOIIMX.
Cpennuit Bozpact padounx 20-47 net. [1o onieHke ciy>KObl yrpaBiIeHHUs IEPCOHATIOM,
y Tperh pabouux 3HAHUS  yCTapenu, HaOIIoAAaeTcsl CWIbHOE MaJIeHue
KBATHM(UKAIIMOHHOTO YPOBHS. JTO MPHUBENIO K YBEJIWYEHUIO 10K Opaka B 00IIeM
o0ObeMe BBIMYUICHHONM NpOAyKIuU. PaOoTHMKM ammapara yopaBlIeHUS HMEIOT
BBICOKYIO KBaMukaiuioo. 3a mnociennue Tpu roaa 30% paboOTHUKOB ammaparta
yOpaBieHUs] TMpouUUIM OOydeHHE MO MporpaMmaM MOBBIICHUS KBaTU(PUKAIIH.
Cpennuii Bo3pacT crennaaucTtoB noutu S50 jer, cpeaHui BO3pacT PyKOBOAUTENEH —
36 ner. B HacTosilee BpeMsi B CUCTEME YIIPaBJIEHUSI IEPCOHATIOM MPEANPUSATUS HET
YPOBHSI CTPAaTErMYECKOro IUIAHUPOBAHUSA, HET JAOJITOCPOYHOM MPOrpaMMbl Pa3BUTHS
nepconana. KanpoBas ciyxk0a moctaBuia cCBOeH LeNbi0 CHOPMHUPOBATH CHUCTEMY

cTparerudyeckoro ympasiaeHus nepcoHanom (CVYII), rmaBHas 3agadya KOTOpoMl —
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BbIpa0OTKAa CTPATETUU YIPABIEHUS MEPCOHAJIOM MpeAnpuaTus Ha nsaTh Jier. [lo
OILICHKaM CHEIUaINCTOB NMPEANPUsTUs, 00bEM MPOU3BOJICTBA B Te€UEHUE OMMKANIINX
AT JIeT OyAeT 3aBHCEeTh OT BO3MOXKHOCTH SKCIIOPTHBIX MOCTaBOK MeTaia H,
BeposiTHEE Bcero, cHu3MUTCs. Ha phiHKE 4YepHbIX MeTasioB OyJeT HabIr0aaThCs
JanbHeIIee yCUIeHHnEe KOHKYpeHUuu. [I[porao3upyercss CHUKEHHE MUPOBBIX 1IEH Ha
ATOM CETMEHTE pbIHKA. [l janpHEWIero pa3BUTHS MNPEANPUATHS 3HAYUMBIM
SABJISIETCA Pa3BUTHUE JIIEKTPOIUIABUIIBHOIO IMPOU3BOJICTBA 3a CUET BHEAPECHHUS HOBBIX
TEXHOJIOTUN. PBIHOK paboyeil Cuibl B HACTOSIIIEE BPEMS XapaKTepU3yeTCsl HEOOIbIIUM
neuurUTOM MO padouuM CHEIHUANIbHOCTAM Tpedyemoro mnpoduis. Haubonbimii
neUIUT MPEATIOKEHHS — 110 paOOTHUKAM B BO3pacTe 710 35 JIET ¢ OMbITOM pabOThI MO
COBPEMEHHBIM TEXHOJIOTUAM. OTUIINTE KEITAEMOE COCTOSIHUAE KaIpOBOr0 MOTEHIINAIIA
npennpusatus. Mcxoas u3 onucaHHbIX YCIOBUM (PYHKIIMOHMPOBAHUS TIPEANPUATUS U
MEPCIEKTUB €r0 pa3BUTHS, pa3padoTaiiTe CTPATEruio yIpaBieHHUsS MEPCOHAIIOM Ha
Onkaimme S aet

3agaua 20. M. umen onbIT pabOThl TOJIBKO HA OJTHOM MPEANPHUATUU, B KOTOPOM OH
npopaboran okojo nATH JeT. Hekoropoe Bpems Hazaa OH ObUI yBOJIEH MO
COKpalleHHIo mTaToB. M. noiro uckan paboTy MO CBOEHM CHENUalbHOCTH, HO, K
COXKaJIEHUI0, Oe3ycrentHo. 3a BpeMsi akKTUBHOTO MOUcKa paboTsl M. OKOHYMII BY3.
[Tonyuyenune Bwiciero oOpa3oBaHuss B 00JIACTM KOMIBIOTEPHBIX TEXHOJOTHI
CIoco0CTBOBAJIO BOOAyIIEBICHUIO M. B Kakoi-TO repuo BpeMeH! eMy MPEAJIOKIIN
paboty cnenuanucra no IT-texHonorusiMm B KpynmHOU cTpouTenbHON KoMmmanuu. K
BEJIMKOMY COXajeHutio M., paboTa okazajachb HE HHTEPECHOM M He TpeboBaia
MPUMEHEHUsT ero ombiTa W KBanudukanuu. Ero (yHKIuoOHambHBIE 00S3aHHOCTU
CBOAMJIUCH TOJIBKO JIMIIb K CACTEMHOMY aJIMUHUCTPUPOBaHNIO. M. ObLIT pa3ouapoBaH,
MOCKOJIBKY €ro OXHuJaHus He Obuth ompaBaaHbl. Kpome Toro, okaszamioch, 4TO
HEMOCPEJCTBEHHbI HayalbHUK M. ObUI YEIOBEKOM pa3ApaKUTEIbHBIM, M KOIJa
Makcum copocui, MmoyeMy OH Ha JAobkHocth [T—chmenumanucra  BBINOJTHSET
003aHHOCTH PSAAOBOr0 aAMUHUCTPATOPA, TOT OTBETUJI TaK; «BBI UTO ke TymaeTe, 4To
Br1 camblii yMHBIN? YuuTh MeHs B3ayMaiu? He HpaButcsa — yxoaute». B TOT ke aeHb

M. yBosuics. DTO NPOU30ILIO HECKOJIBKO MECALEB Ha3zal. MakcuM 10 CUX IOp HE
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Hamiesn pabdoTy, MOCKOJIbKY, BO-TIEPBBIX, OH TOJYYWJI HEJIECTHbIE PEKOMEHIAIUU C
MOCJIETHETO MecTa paboThl, a BO-BTOPBIX, ObUI pa3zouapoBaH paboroil. Onpenenure
KOHKPETHBIE TPOOJIEMBI, C KOTOPHIMU CTOJKHYJIUCH JIFOJAU HA HOBOM MECTE Pa0OTHI.
3agaya 21. Onucanme cutyanuu. MK mociae OKOHYaHHS BBICHIETO Y4eOHOTO
3aBeACHUS TI0 HampaBlieHUIO «MamuHOCTpoeHue» C TpoduiIeM MOATOTOBKA
«MartmHbI ¥ TEXHOJIOTUN BRICOKOA(DPEKTUBHBIX MPOIIECCOB 00PAOOTKH MaTEPUATIOBY,
YCTPOMJICS HAa MAIIMHOCTPOUTENbHBIN 3aB01 «APMA JIA». 3a Bpemsi o0y4deHus B By3e
MK npuoOpen HEeKOTOpbIe MTPAKTUUYECKHUE HAaBBIKK PA0O0THI, HO Ha ’TOM 3aBOJI€ OH ObLIT
BriepBbie. OnumMTe BUIBI aJalTallid HOBOTO padoTHuKa. Orpeaenure, ¢ KaKUMH
npoOieMaMu MOKET CTOJKHYTbCS HOBBIM paboTHuUK. Paspaboraiite mporpammy
apanranuu MK.

3anaua 22. HauansHuK KaJpoBOH CITy>KObI KPYITHOM TOPrOBOM KOMIIAHUU CTOUT NIEpe]T
HEMpPOCTHIM BBIOOpOM. OJIMH U3 COTPYIHUKOB (huinana paboTaeT B KOMIIAHUHU J10JIbIIIE
BCEX OCHOBHBIX COTPYJHUKOB W B HACTOSIIEE BpeMs MPETCHAYET Ha JIOJLKHOCTD
PYKOBOJUTESI perHoHaNIbHOTO Qrnana. [Ipu aTom ecTh Apyroi COTpyIHUK, KOTOPHIi
no mnpodeccuoHadbHBIM KauecTBaM 00Jieeé COOTBETCTBYET JTOM JIOJAKHOCTH.
HaznaueHue BTOpOro COTpYJIHHKAa Ha AOJKHOCTh PYKOBOAUTENS PETHMOHAIBHOTO
dunuana BBI3OBET CHJIBHOE HEIOBOJILCTBO IIEPBOIO M, CKOpPEE BCETO, BOJHY
HEJIOBOJILCTBA BCEX COTPYJIHUKOB ¢uimana. Kak mocTynuTh Ha4albHUKY KaJIpOBOM
ciryx0b1? Kakue nelicTBHs OH IOJDKEH MPEANPUHATH B Takou curyanuu? [peanoxure
KPUTEPUU OLICHKH TIepCoHasa Py NpOIBIKEHUH TIO KapbepHOH JIECTHUIIE.

3agaua 23. B ToproBoit kommanuu «3eJIeHbIN TOpo» CIOXKUIACh HEOIArOnmpusTHAS
cutyauus. CoTpylHHUIIA, KOTOpash CUUTAETCA «3BE3J0M MPOJAXK», MOCTOSIHHO
omasJbiBaeT Ha pabory. PykoBojacTBO GuUpPMBI IIEHUT €€ 3acilyrd, IO0ATOMY
opuIMaTbHO TO3BOJIWIM € TPUXOAWTh Ha | yac mo3xke, 4yeM octanbHbIM. Ho
COTPYJHHUIIA BCE€ PABHO MPOJOKUIA omna3apiBaTh Ha 15-20 MuHyT. PyKOBOACTBO
pelIniIo He 3aMeuaTh JIaHHYI0 TPoOJIeMy, TaK Kak JIy4Ille 3TOU COTPYAHUII HUKTO HE
paboTaet, ¥ B MPUHIIAIIE KOMIIAHUS OT €€ OMo3aHnuii Hu4ero He Tepser. Ho, risas Ha
e€ moBeZieHNe U Oe3HAKa3aHHOCTh CO CTOPOHBI PYKOBO/JICTBA, OCTAJIbHBIE COTPYIHUKU

KOMIIAaHMHM Hayalad TakKe IT03BOJIATH cede Oono3aaHust, OIIPaBAbIBAICH «KOMY-TO
46



MO>XHO, & HAM 4TO HEJb3s», TAKUM 00pa3oM B KOJIJIEKTHUBE CJIOXHUJIACh HEraTUBHAs
CUTYyallUs, OKa3bIBAIOIIAs BIMSHUE KAK HA COLMAJIbHO-TICUXOJIOTUYECKUI KIIMMAT, TaK
M Ha pe3yJbTaThl TpyAa nepcoHana. ONHIINWTE NMPUYUMHBI BO3HUKILEH CUTyallUd U
JalTe OLIEHKY TOBEJECHUIO PYKOBOACTBA. OXapakTepu3yilTe BO3ZHUKIIUN KOHMIUKT
COTJIACHO TUMOJOTUU KOH(IUKTOB. UTO MOXKHO MPEANPHUHITH PYKOBOJACTBY, YTOOBI
PELINTh CUTYaLHUIO C MOJb30M JJI1 KOMITAHUH?

3agaua 24. llex sBnsiercs cOOpOUYHBIM. 3/1€Ch, MO CJIOBAM MAacTEpOB, MPOOIEMON
HOMEP OJUH SBIETCA PUTMUYHOCTb, MPOOJEMONM HOMEpP JIBa — HEIOCTaTOK
U3MEPUTENLHOM anmnaparypbl. OTH U Ipyrue NpoOIeMbl BbI3bIBAIOT HANPSKEHHOCTD B
LI€XE, CJI0KHBIE CUTYaIMH, YACTO — HEJAOBOJIBCTBO.

B KkoHIe Mecsdlla BO3HHMKJIA CIOXKHAas CcHUTyauus ¢ IutlaHoM. OTcyTcTBOBaia
HeoOXoAuMasi ~ KOHTPOJbHO-U3MEpUTENbHas  ammaparypa.  Paboume — 1mexa
CaMOCTOSATENIbHO cOOpalIUCh I 00CykaeHus mpodiemsl: «Kak 0b1Th?». [Ipurnacunm
HayanbHUKa 1exa. CoOpaHue ObUIO OYypHBIM, OCTPBIM, BBICKA3bIBAIMCH B3aUMHBIE
npereH3uu. [locme coOpaHMs HayalbHUK I€Xa MHOJOIIET K OJHOMY H3 YJICHOB
KOJUIEKTHBAa M cKazaln: «Mpl eme ¢ Bamu mnoroBopum... 3aueMm OpraHuU30Balv
coOpanue?!». OTHOIIEHUs 53TOro pabOTHUKA C HAYAIBHUKOM TOCIE 3TOrO
OCJIO)KHWJINCh, PEBPATUIIUCH B OCTPBIM KOH(MIUKT. [Ipoananusupyiite KOH(MIMKTEI,
ONKCaHHbIE B CUTyalUsX. BbIIeaUTe U ONUILIUTE OCHOBHBIE 3JEMEHThI KOH(MIUKTA,
PUYUHBI KOH(IIMKTA, ero AuHaMuKy. Kakue MeToabl paspeiieHns KOHMIUKTa ObLI0
OBl 11e71ecO00pa3HO MCIONb30BaTh B cuTyaluu? OIeHUTEe MOCIeACTBUS KOH(MIUKTA
g opraHuzanuu. JlaiiTe pekoMeHAalMu TO NPEaYNPEXKICHUI0 KOHQIUKTOB
MOJ0OHOT0 THIIA B OPTraHU3aIIHH.

3anaua 25. [Ipu npoBeAeHUN PEKOHCTPYKIIMH MPOU3BOICTBA MacTep MIBaHOB MOJTy4mII
3ajanue mnepeBecTd 10 cBOMX MOAYMHEHHBIX Ha JpYyryio padoty. Mactepy 3To
nopydeHue Obulo KpaiiHe HenpusTHO. OH He XoTen Obl, YTOObI ero JroAu ObUIH B
NPETeH3UU Ha HEro, MO3TOMY Pa3MBIILISI, KaK Jydllle BCEro YCTPaAaHUTHCA OT 3TOrO
nena. HakoHen Haiien BBIXOA: OH MPEIIOKHI CBOEMY HAaYaJIbHUKY 1I€Xa BCEX CBOUX
MOTYMHEHHBIX - 20 YeI0BEK — U MOMPOCKUII €r0 BBIOPATh TEX AECITEPHIX, KOTOPHIE EMY

MOKAXXyTCS MOAXOIAIINMHE. Y Bbl, HAUAJIbHUK HA 3Ty YJIOBKY He momnajics. O6ocHOBaH
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JIM Ha Balll B3I ObLT OTKa3 HadalbHUKA Lexa Mactepy VBanoBy? Kak Bel nymaere,
KaKue IPUHLUIBl YIPABICHUS Pa3biACHWI IIPU OTKAa3€ HAYAIBHUK II€Xa MacTepy
NBanoBy? Kakoii TeopeTHMUECKMI NPUHIMI XOTEd NPUMEHUTh Mactep lBaHOB,

oOpalasch K Ha4aJbHUKY 11eXa?

Kputepun oI1ieHKH BBITIOJIHEHHUSI TEOPETUYECKOro 3anaHus (OTBETOB Ha
BOITPOCHI)

- OIIEHKAa «OTJIMYHO» - OTBET IOJHBIN, NMPABWIHHBIA, TOHUMAHUE MaTepuasa
rI1y00KOE;

- OILIEHKA «XOpPOIII0» - OTBET MOKAa3bIBAET, YTO MATEpHaJl YCBOEH XOPOIIO, HO
W3JI0OKCHUE HEJOCTAaTOYHO CHCTEMATHU3MPOBAHO, B TEPMHHOJOTHH, BBIBOJAX U
0000IIIEHUSIX UMEIOTCS OTJICIbHbIE HETOYHOCTH;

- OIICHKA «YJOBJICTBOPUTEIHHO» - OTBET OOHAPYKUBAET MOHUMAHNE OCHOBHBIX
ITOJIOKEHUH TEeMBI, OJTHAKO, HAOJIF0JacTCsl HEITOJIHOTA 3HAHUH; BBIBOJILI 1 0000IIICHUS
c1a00 apryMEHTHUPOBAHbI, B HUX JIOMYIIEHbI OITUOKY;

- OIICHKA «HEYJIOBJIECTBOPUTEIHLHO» - PeUb HETIOHATHAS, CKyJHas; HU OJWH W3
BOIIPOCOB HE OOBSICHEH, HaBBIKM OO0OOIIEHUS MaTepualia | apryMeHTalluu
OTCYTCTBYIOT.

Obwas oyeHka 3a KOMOUHUPOBAHHOE OYEHOYHOE UCHbIMaHue — cpeoHee
apugmemuuecrkoe oyeHoK, NOIYUeHHbIX Ha MeopPemuyecKomM U NPaKmuyeckom 3manax
OYEHOYHO20 UCNBIMAHUS (NPU YCI08UU NOJIOHCUMENILHOU OYEeHKU HA NPAKMUYeCKOM

samane).
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