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AKT COI'/TACOBAHUSA
Ha KOMIUIEKT KOHTPOJIbHO-OIIEHOYHBIX CPEACTB
10 y4eOHOU TUCIUILINHE
«MenemxmenT 1ita cnenuanbHocTr 22.02.03 JIuteitHoe mpon3BOACTBO YEPHBIX U
LIBETHBLIX METAJIJIOB
(6a3oBas MOJArOTOBKA),
CocraBnennsiil npenoaaBateiaeM KOxHO-Y palibCKOTO rocy1apCTBEHHOTO
TeXHUUecKoro komnemka Komunnoit E.A.

Kommiekt koHTpoJsibHO-o1IeHOYHBIX cpeactB  (KKOC) Mo y4eOHOH
mucmuIuinae «MeHeKMEHT» JUIA  CIEUAILHOCTHU 22.02.03 JlureiiHoe
MPOU3BOJICTBO YEPHBIX U IBETHBIX METANIOB (0a30Basi MOATOTOBKA) COCTABJICHBI B
COOTBETCTBUM TpeOoBaHUsIMU DeaepalibHOTO rOCyAapPCTBEHHOIO0 00pa30BaTEIbLHOIO
craggapra CIIO u ¢ nporpammoit yueOnoit mucturumasl (Y1), Komrmekr
KOHTPOJIBHO-OIICHOUHBIX CPEJICTB MPEIHAa3HAYEH JJIsI KOHTPOJIS M OLIEHKU YPOBHS
OCBOEHUs TmporpaMMbl Y/l TOATOTOBKH CHELHANIUCTOB  CPEIHETr0 3BEHA IO
cneruansHoct  CIIO 22.02.03 JluteiiHOe TPOM3BOACTBO UYEPHBIX M IBETHBIX

MeTasuioB (1o oTpaciisiM) (6a3oBast MOATOTOBKA).

KOMIUIEKT KOHTPOJIBHO-OLIEHOYHBIX CPEACTB  MO3BOJSET  OCYLIECTBIISTH
TEKYLIMH KOHTPOJb M OLIEHHUBAaTh pe3ynbTaThl 00ydeHus no Y] «MeHemxmeHT»-

JIIEMEHTEI KOMIIETEHIINN

3HAHUAL:
- COBPEMEHHBIE TEXHOJIOTUH YIPABJICHUS [IEPCOHATIOM.
VMeHUs:
- OpraHu30BBIBaTH PabOTy U obOecreunBaTh YCIOBHS I podeccrHoHambHO-
JUYHOCTHOTO COBEPIIICHCTBOBAHUS UCTIOJIHUTEIICH.
KKOC mo yuebnoit  gucrurumHe «MEHEIKMEHT» IS CHelUadIbHOCTH
22.02.02 JInTeliHOE MPOU3BOICTBO YEPHBIX U IIBETHBIX METAJIOB.

Benymuii cnenuanuct ky3HeuHo-nuteitHoro nususnona OO0 UT3-YPAJITPAK
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I. [TacmopT KOMILIEKTAa KOHTPOJbHO-0OLIEHOYHbIX CPEACTB

1.1. Ob6sacTh NPUMEHEHHSA

KoMIIeKT KOHTPOJIbHO-OIICHOYHBIX CPEICTB MpeIHa3HAUEH /171l KOHTPOJIS U OLIEHKH YPOBHS
OCBOEHUSI y4eOHOW nucHuIuMHbl (manee Y/[) mporpaMMbl MOATOTOBKH CIEIUAIHMCTOB CPEIHErO
3BeHa 1o crneruanbHocTn CITIO 22.02.03 JIuTeitHoe MpOM3BOACTBO YEPHBIX U I[BETHBIX METAILIOB.
KOMITIEKT KOHTPOJIBHO-OLIEHOYHBIX CPEJICTB IMO3BOJISIET OCYMIECTBIATh TEKYIIUHA KOHTPOJIb H
OLICHUBATh pe3ynbTaThl 00yueHus mo Y /1 «MeHemKMeHT.

OO0bexTamMu KOHTPOJIA 10 Y | SABIAIOTCSA 3JIEMEHThI KOMIIETEHII:

3HAHUSA:

- COBPEMEHHBIE TEXHOJIOTUH YITPABIICHUS TIEPCOHATIOM.

YMEHHUSI:

- OpPraHM30BBIBATH Pa0OTy M OOECIEeUnBATH YCIOBHS I MPOPECCHOHATHHO-TUYHOCTHOTO
COBEpIICHCTBOBAHUS UCIIOTHUTEIECH.

KOMIIEKT KOHTPOJIbHO-OLICHOYHBIX CPEACTB MIO3BOJISIET OLICHUBATh:

1) dopmupoBanue 31eMeHTOB npodeccruonanbHbix kKomnerenuii (I1IK) u snemenrtos
obmmx komnetreHuit (OK):
1K 3.1. [TmanupoBaTh STAIbl BEIIOIHEHUS IPOU3BOJCTBEHHBIX padOT
I1K 3.2. Opranu3oBbiBaTh pabOTy HCHOJIHMUTENEH 110 MPOU3BOACTBY OTJIMBOK Ha OTJCIIBHOM
y4acTKe.
OK 1. IloHuMath CyIHOCTh U COLMATIBHYIO 3HAUUMOCTb CBOEH Oynyuiei npodeccuu, NposBiIiTh K
HEW yCTOWYMBBINA MHTEPEC.
OK 3. Pemiatb npo6iieMsl, OLIEHUBATh PUCKU U IPUHUMATh PEIIEHHs B HECTAHJAPTHBIX CUTYaIUX.
OK 4. OcymecTBisATh TIOUCK, aHAJIU3 M OLEHKY WH(pOpMauy, HEOOXOTUMOMN JJsl TIOCTAHOBKU
pereHust mpoecCUOHANBHBIX 3a/]1a4, TPO(PECCHOHATBHOTO U JIMYHOCTHOT'O PA3BUTHS.
OK 5. Mcnonk3oBaTh MH)OPMAITHOHHO-KOMMYHHKAIIHOHHBIE TEXHOJIOTHUJIS COBEPIICHCTBOBAHUS
po¢ecCUOHATILHON 1eATEIbHOCTH.
OK 6. PaboTarh B KOJJICKTUBE M KOMaHe, 00ecrieunBarh ee crioueHue, 3pHEeKTHBHO 00IMaThes ¢
KOJIJIETaMH, PYKOBOJICTBOM, TOTPEOUTENIMU
OK 9. BBITh TOTOBBIM K CMEHE TEXHOJIOTHI B TPOPECCHOHATHLHON IEATEIIEHOCTH.

2) OcBocHKE YMEHUI M YCBOCHUE 3HAHHM

OcCBOCHHBIE YMEHUS U YCBOCHHBIC 3HAHMUS NeNe papuanToB 3aganuii
JUIS IPOBEPKH
1 2
YMeHus [Tpaktuyeckas pabora Ne Ne
1,2,4

OpranuzoBbIBaTh paboTy U 00ecreunBaTh YCIOBUS IS
PO eCCHOHATBHO-TUYHOCTHOT'O COBEPIIICHCTBOBAHUS
HUCIIOJIHUTEIIEN.

3HaHuA Bompocer NeNe 1-19

Kaprouxu c 3agaamsmu Ne 1-7

CoBpeMeHHBIE TEXHOJIOTUU aBJICHUS IIEPCOHATIOM.
P yip p Tectsr Nel-4

1.2. CucremMa KOHTPOJIS ¥ OIEHKH OCBOEHHUs MporpamMmbl Y /[
1.2.1. ®opmbl NPOMEKYTOUHOI aTTecTanuu Mo Y /[

DopMa NPOMEKYTOYHON aTTEeCTAllUH Cemectp

JuddepeHnpoBaHHbIN 3a4eT | cemecmp




1.2.2. Opranu3anmsi TeKylero KOHTPOJIs yCIleBaeMOCTH M NMPOMEKYTOUYHOI aTTecTaluu 1Mo
HUTOraM OCBOEHHS IPOrpaMMbl YUeOHO THCIUIITHHBI

[TpomexxyTouHasi aTTecTaluds OCYUIECTBIAETCA MPHU MpoBeAeHUU TuddepeHIInpOBAaHHOTO
3ayera no Y1 «MeHeKMEHT».

[IpeameTom orieHKH ocBOeHUs Y [ SIBJISIOTCS DJIEMEHTHI KOMIIETCHIINI: YMEHHUS, 3HAHUS.

JuddepennrpoBaHHbIif 3a4€T OCYIIECTBISAECTCS B (OpME TECTUPOBAHMUS.

Texymuii KOHTpPOJIb 3HAHUW M YMEHMM 10 Y4YeOHOW JMCHUIUIMHE «MEHEIKMEHTY
OCYILIECTBIISIETCS 110 pe3yJIbTaTaMm:

-TeCTUPOBAHUS;

-0mpoca,

-BBIITIOJIHCHUA MTPAKTUYCCKUX U BHCAYJUTOPHBIX CAMOCTOSATCIIBHBIX pa60T.

KpuTtepuu onieHKH pe3ybTaTa 1esiTeJIbHOCTH 00y4al01erocs:

1) OreHka 3a TECTOBBIC 33JaHUS ONPEIENISETCS MOCIIe CPABHEHUS C ATATIOHOM:
KomnuectBo  mpaBuibHBIX | OnieHka oOydaromerocs
OTBETOB
15-14 5 (oTaM4HO)
13-11 4 (xopo1o)
10-8 3 (Y1I0BJIETBOPUTEIHHO)
7 1 MeHee 2 (HeYJIOBJICTBOPUTEIHHO)

2) O1eHKH 3a IPaKTUYECKUE 3aaHuUs:

- OIIEHKa «OTJIMYHO» BBICTABISETCS OOydaromemycsi 3a paboTy, €clu OH 3HaeT, BIajeeT,
YBEPEHHO OPUEHTHUPYETCA B MaTepuaiie. Bce pacyeTsl BBINOIHEHBI TPaBUWIBbHO. [ paMOTHO, YETKO U
AKKYpPaTHO B COOTBCTCTBHUU Tpe6OBaHI/I$[MI/I K O(l)OpMJ'IeHI/IIO IpeaACTaBJICH OTYET,

- OIIEHKa «XOpOII0» BBICTABISETCS OOydarolemMycs 3a paboTy, €Clid OH 3HAeT, BIAJCeT,
OpUEHTHpYeTCs B MaTepuaine. PacdeTbl BBIMOJHEHBI MPAaBWIBHO, OJHAKO JOMYIIEHBl 2-3
HECYHICCTBCHHBIX OIIIMOKH. FpaMOTHO, YCTKO M AaKKYpaTHO B COOTBCTCTBUH Tpe6OBaHI/I${MI/I K
0(pOPMIICHHUIO MPEICTABIIEH OTUET;

- OIICHKa «YyJOBJIETBOPUTEIHHO» BBICTABISAETCS OOydYaromeMmycss 3a padoTy, eclid OH
MOKAa3bIBaeT HEray0OKOe IMOHUMaHHWEe MarepHuaia, AOMYCTHI OMMOKM WIH OT4ET OdOpMIICH
HEaKKypaTHO, 0e3 ydera TpeOoBaHuil K 0()OPMIICHHUIO;

- OIIEHKAa «HEYIIOBIETBOPUTEIHHO» BBICTABIISIETCS O0yJaromemMycs 3a paboTy, eCclii OH  He
MOATOTOBWJI MaTepuan WX JOMYCTHJI CYIIECTBEHHbIE OMMOKW. B ciyuae monydeHus NaHHOM
OLICHKH CTYACHT O053aH BBIMOJHUTH PabOTy 3aHOBO, 00s3aTENbHO YYHUTHIBas TpeOOBaHUS K

o OopMIICHHUIO.



1. Kommiaekr MaTepHaJoB A OUCHKHN 0CBOCHHBIX yMeHI/Iﬁ 1 YCBOCHHBIX 3HAHMH

2.1. Kommiekr MaTepuaJioB J1Jisd OCHKH YPOBHH YCBOCHHBLIX 3HAHUHA H OCBOEHHBIX

YMeEHHUii.

2.1.1. 3apanus sl TEKylero KOHTPOJIA:

s npoeepku ymeHuii u 3HAHULL UCHONL3VIOMCA!

2.1.1.1. 3agaHus NPaKTHYECKUX 3aHATHI U BHEAYIMTOPHBIX CAMOCTOSITEJILHBIX PadoT (cM.

Metoanueckue

PeKOMEHIAAIIMHA 110 BbBINNOJIHCHUI0 IPAKTHYECKHX M BHEAYJAUTOPHBIX

CaMOCTOSITEJIbHBIX PadoT)

Ilepedyenn npakTu4eckux pador

Paszpnen Homep 1 HauMeHOBaHNe MPAKTHYeCKOI padoThI Yacel
Paznen 1. 1. Pazpaborka cxeMbl BBIIOJHEHUS MacTepoM (Ha4aIbHUKOM 2
OCHOBHBIC MOHATHS  |CTAJICTUTEHHOr0 Iexa) Mpo(ecCHOHAIBHBIX O0S3aHHOCTEH Ha OCHOBE
MEHEDKMEHTa mpolecca ynpasJeHHsL.
Paznmen 2. 2. IlpoBenenue aHanu3a OPraHU3alMOHHBIX CTPYKTYp YHOPAaBICHUA U 2
Yupasnenue COCTaBJICHHE 33JJaHHOW CTPYKTYPbI TUTEUHOTO 1I€XA.
POU3BOACTBOM 3. Pemenue cuTyalMoOHHBIX 3a4ad IO BBIOOPY ONTHMAIBHOTO METOJa 2
YIpaBJICHUSL.
Paznen 3. 4. PazpaboTka cTpaTermd M TaKTUKWA MPOBEICHHs IMEPETOBOPOB TI0 2
OTHKa M TICHXOJIOTUSl  [TIOCTaBKE COBPEMEHHOT'0 3apy0esKHOTO JINTEHHOTO 000PYA0BaHHUS
yIpaBJICHUS
Bcero: 8
IlepeyeHb BHeAyAUTOPHBIX CAMOCTOSTEIbHBIX PadoT
Paszpnen TeMbl CAMOCTOSATEJbHBIX PadoOT Yacsl
CamocTrosiTetbHast padoTa o0ydaromuxcs mo pasaeay «OcCHOBHbIe IOHATHS 8
MEeHeIKMEeHTa» .
Pasen 1. -paboTa co cIoBapeM, COCTAaBICHUE KOHCIIEKTA, TOJrOTOBKA MPE3CHTALIIH;
OCHOBHBIC -IPOBEJIEHUE CPAaBHUTENFHOTO aHajn3a SMOHCKOTO U  aMEpPUKaHCKOTO
MEHEDKMEHTA;
IIOHATHA o o o
-pa3paboTKa cXeMbl B3aMOJEHCTBUS OpraHNU3aLIH C BHEIIHEH CPellOH;
MEHEDKMEHTa .
-pabota ¢ WHPOPMAIMOHHBIMH  HCTOYHMKaMHu:  «KBanudukannoHHBIH
CIIDAaBOYHHUK  JIOJDKHOCTEM  PYKOBOIOUTENEH, CHEHUAINCTOB M JIPYrUX
CITYKAIINXY.
CamocrosiTenbHasi padora o0y4alomuxcsd 1O pas3gely «YIpaBieHHe 9
NMPOU3BOACTBOM»:
-COCTaBJICHUE CTPYKTYPBl y4YacTKa JIMTEHHOTO II€Xa C YYeTOM IPHHIMIIOB
Pasen 2. paszienieHus Tpy/a i pacrpeseneHis MTOJTHOMOYHH.
Vrpasnenne -pa3paboTKa KapThl MOTPEOHOCTEN CTYJEHTOB TPYIIBL.
-TIPOBEJIEHUE aHAJIN3a BEAYIINUX MOTPEOHOCTEH U CITOCOO0B UX MCITOIB30BAaHUS B
IIPOU3BOJICTBOM

Y4eOHBIX MEISX

-n3ydeHue QyHKIIMU KOHTPOJISI TUTEHHOTO 1ieXa.

-COCTaBJIEHHE TMPOTPaMMBbI HCCIENOBAaHUS CHCTEMBI METOJOB YIPABICHUS B
JIUTEHHOM MPOU3BOJICTBE.




-MOJIENIMPOBaHHE KOHKPETHBIX CUTYallMi MPUHATHUS YIPABICHUYECKUX PEIICHHUM.
Pa3paboTka pekoMeHAAIMH 110 PEIICHUIO MPOOIEMBI.
Paznmen 3. CamocrosiTelbHAsi padoTa o0yyalomuxcss Mo pasaeay «ITHKa U
OTHKa 1 MCHUXOJIOTHSI YIPABJIEHUSI»:
MICUXOJIOTHS | -COCTaBJICHHE IUIaHa Oece/bl, COBEIAHUS IO BHEIPCHUIO HOBOW TEXHOJIOTHMHU
YIPaBJIEHUsI | M3TOTOBJIEHUS JIUTEHHBIX (OpM.

2.1.1.2. IIpakTHYyecKue 3a1aHNsl, BbINOJHsIEMbIe HA YPOKe:

3ananue 1. 3an0IHUTH TAOIHILY.

Taomauua 1. - UMumx 1€710BOr0o 4eioBeKa

XapaKTepUCTUKH

I/IMI/II[)K ACJIOBOI'0 MY>KYMHBI

Wmuk 1e10BoM KEeHIMHBI

JlenoBoit KOCTIOM

IIBeToBas ramma

IIpuuecka, JIULO, pyKU

Akceccyapsl

3aganue 2. 3an0HUTH TA0AHLY.

Tabnuna 2. - XapakTepucTuka pa3HOBUAHOCTEH punocoduu yrpasieHus epcoHaIoM

Kputepuu Ka4ecTBa
Opra"m3anuu padoThHI

dunocodus ynpaBieHus IEPCOHATIOM

SAIIOHCKAasA

AMCpUKaHCKasA

poccuiickas

OcHoBa opraHuzanui

OTHoleHue K paborte

Konkypenius

lapantuu st
paboTHHKa

IIpunsTue pemeHui

JenerupoBaHue BJIacTH

OTHoOIlIEHNS C
IMOJYNHEHHBIMA

Merona Haiima

Omnata Tpyaa

3aganue 3. /lonoJHUTE cXemy.

BO3I€EHCTBUS

HudopMalinoHHbIE TEXHOJIOTHH




Cxewma 1. - Bo3aeicTBus nHPOPMAIIMOHHBIX TEXHOJIOTHMA

3ananue 4. /lonogHUTH cxemy.

DyHKINU

nH(POPMAITHOHHBIX

TEXHOJIOTUH

Cxema 2. OcHOBHBIE PYHKIIMH UH(DOPMALIMOHHBIX TEXHOJIOTUH B cepe yrpaBIeHUs

3aganue S. /lonoJIHUTE cXemy.

HNudopmanmo
& HHasl chcTeMa ‘

Cxewma 3. - CtpykTypa HH()OPMAITMOHHOW CUCTEMBI

3ananue 6. 3anoIHUTH TA0IHUILY.

Tabmuna 3. - @OyHKUMOHAJIBHOE Ha3HaueHHWE WHQPOPMAIMOHHBIX CHCTEM B cdepe
YIIPaBJIEHUS
Cucrema IIpou3BoaCTBEHHBIE duHaHCOBEIC U Cucrema KaapoB IIpoune
MapKeTHHTa CHCTEMBI Y4eTHBIE CUCTEMBbI (denoBeuecKux CHCTEMEI,
pecypcoB) Harmpumep, UC
PYKOBOJICTBa




NuauBuavaiababie 3aaHus (1151 padoThLl B MUKPOTPYIIIIax):

Kaprouka Nel

CpencrBamMu yIpaBlICHYECKOTO TPYAA CIIY)KUT BCE TO, YTO CHOCOOCTBYET OCYIIECTBICHHIO
omepanuii ¢ uH(GOpMaIUeH, — OT KOMIIBIOTEPOB, TeAe(HOHOB, aBTOPYUKH U OyMaru 10 OpPraHoOB
YeJI0BEYCCKOro Teja. Ero OTHOCAT B KaTEropuio yMCTBEHHOTO TPY/a, KOTOPbIH OCYIIECTBIISCTCS B
BUJIE HEPBHO-NICUXOJOrHYecKuX ycwinmid. OH cymiectByeT B Tpex (opmax (ranucamo
onpeoeneHue):

1. OBpPUCTUYECKUH - ...

2. AJIMUHHUCTPATUBHBIH -...
3. OnepaTOpHBIi —...
Kaprouka Ne2

YrpaBieHYecKasi JIEATEIbHOCTh TpPeOYeT WCIOJHCHUS PYKOBOJIUTEISIMU MHOXKECTBA
pa3HoO0pa3HBIX ympaBieHdeckux padoT. Crenuaan3upoBaHHbIE BHIBI TaKHX PaOOT HA3BIBAIOTCS
GYHKIUSMU YIPABICHUS (Hanuwiume QyHKyuu):

1.OyHKIMSA - BBIpaOOTKa OCHOBHBIX, TEKYIIUX U MEPCIEKTUBHBIX IeJen
NeSITENIbHOCTH;

2.OyHKIUA -BbIpabOTKa HAIPABJICHUHN, TYTEH, CPEACTB U MEPOTIPUATUI
10 peayn3aliy LeJel e TeIbHOCTH OpraHu3aluu;

3. ®ynkuun — ompeneneHue Iened, 3agady U 0coOeHHOCTeH
COBMECTHOM J1€ATEIbHOCTH YJICHOB OpraHN3aluy;

4. @OyHkuug — pa3paboTka M HCIIOJB30BaHHE CTUMYJOB K
3 PEeKTUBHOMY B3aMOJIEUCTBUIO CYOBEKTOB COBMECTHOM JCSITEIILHOCTH

5. ®ynkuus — HaOmIOZICHHE 3a XOJOM M HU3MEHEHHEM 3aJaHHON
IIPOrPaMMBlI.

Kaprouxa Ne3

Onumure KpaTKO OCHOBHBLIC IIOJIOKCHHA IMPUHIMIIOB OpraHu3alyvi IPOU3BOACTBCHHOI'O
mnmponecca

‘HpI/IHHHHLI HOCHOBHLIe MOJIOKEHHST

|
1 | Mponopumonansocr || |
2 || Jnddepermmamn | ‘
‘ Kom6uaupoBanus H ’
[4 [ Konuenrparm I |
‘ Crienuanu3aiun H ’
§
|
|

@‘ VYHuBepcanuzanuu H
‘ Cranpaprusanuu H

‘ [TapannensHOCTH H

@‘ [IpssmoTounocTn H

10



‘ HenpepriBHOCTH H ‘

‘ PurmuaaOCTH “ |

‘ ABTOMaTHYHOCTH H ‘

Kaprouka Ne 4

Pemnre 3anauy:

HUpuna CepreeBna KonecHukoBa paboTaeT Mmoj pYKOBOACTBOM OJHOTO U TOTO K€
HavyabHUKA yxke 11 ner. Oguaxabl ee TaBHsS MOJpyra 3a 4aeM CIPOCHIIA, HACKOJIBKO €l XOPOIIOo
paborath co cBouM HauanbHUKOM? [Ipo3Byuan npuOIM3UTENbHO TakodW oOTBeT: «Boolmie-To
Hudero. OH MHe He JocaxaaeT. S nenaro cBoro padboTy». Toraa nozapyra nouHrtepeconaiachk: «Ho
THI ke pabotaemb Ha ogHOM Mecte 11 jer. Kak Tei paboraems? TeOs korma-HUOYIb MOBBICSAT?
[Toxkanyiicra, He O0MKalics, HO MHE COBEPIIICHHO HE MOHSATHO, KAKOE OTHOIIIEHUE UMEET TO, YTO ThI
JieNnaelib, K pabote GupmbI».

Hpuna CepreeBHa 3aaymanach: «S 1eiCTBUTENHLHO HE 3HAIO, XOPOIIO T 5 padorato... Moit
HAYaJlbHUK HUKOTZa cO MHOM 00 3ToM He roBopuT. [IpaBna, s Bcerma cuuTana, 4To OTCYTCTBHUE
HOBOCTEH — yXe Xopolliasi HOBOCTh. UTO KacaeTcs coJep:KaHusl U BaXKHOCTU MOeH paboThl, TO IpU
npueMe Ha (GUpMy MHE YTO-TO HE OUYEHb BHATHO MOSICHIIIN U 00JIbIIe 00 3TOM peur He ObU10. MBI ¢
PYKOBOJUTENIEM HE OCOOEHHO 00IIaeMCs».

Bonpocs! /uig ananu3a cuTyaruu:

1. Kakue nenmu u ycnoBust 3QeKTUBHOCTH KOMMYHUKAIIUH MEXIYy PYKOBOJHUTEIEM U
MOIYUHEHHBIM OTCYTCTBYIOT?

2. Kak MOXHO oTpeIe/TuTh yPOBEHBb BEPTUKAILHBIX KOMMYHUKAIIHA?

3. CylecTBYIOT JIM BO3MOXHOCTH Ui BOCXOJSIIMX KOMMYHUKAllMA B JTAaHHOM
CUTYyaIu?

4, Kakum o6pazom MoxxHO Oosiee 3p(HEeKTUBHO TOCTPOUTH OOPATHYIO CBS3H?

Kaprouka Ne §

Pemnre 3anauy:

Onpenenuts HMHIUBUAYAIbHO-TMYHOCTHBIE KadyecTBa, KOTOpble HeoOXoaumbl Bam —
MEHEKepy OTAeNa Mpojaax, W BbIOEpUTE MHCTPYMEHTHI M MX omnpeneieHus. Onumure
UJieanbHOro 1 Bac moJ4MHEHHOTO.

Kaprouxa Ne6

Pacninmmre kinaccugukannio Gopm BIacTH, CYIIECTBYIOLIYIO B MEHEIKMEHTE:

:]_/[ ®opma Baactn ]_:]
[ J J | J

Kaprouxa Ne7

Pacnumure KBaJ'II/I(I)I/IKaLII/IIO CTHJIEH U (I)OpM YIIPABJICHYCCKOI'O MOBCACHUSA B MCHCI?KMCHTC!
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[ Cruiu ynpaBJjieHUs ]

Kaprouka Ne 8

BcraBbTe nmpomynieHHbIe CJ10Ba B NPeAJIOKEeHUs (IOHUMAaTh, CIOKHYIO, BO3JCHCTBYIONINE,
couyeTaTh, PYKOBOJCTBYSCh, Bapualuii, (hakTopbl, y4UTHIBATH)

VYnpaBineHue opranusanueil B Halle JTUHAMUYHOE BpeMsl MpeacTaBiIsieT co00i

paboTy, KOTOPYIO HEJb3sl BBIIOJIHHUTH YCHEIIHO, IPOCTBIMU CYXUMH 3ay4€HHBIMHU
dbopmynamu. PykoBomuTens HOJKEH MOHUMAaHUE OOIIUX UCTUH M 3HAYUMOCTH
MHOT'OYUCJIEHHOCTH , Omaromapss KOTOpPBIM CHUTyallMd OTJIMYAIOTCA OJHA OT JPYro.
PYKOBOILI/ITGJH) JOJDKCH U YYUTBIBATb KPUTHUYCCKHC nin COCTaBJIAIOIIUEC
opraHu3auuil (BHYTpEeHHHE II€PEMEHHBIE), a TaKXKe CHIIbI, Ha OpraHu3alui U3
BHE (BHEIIHHUE IEPEMEHHBIE), a TAKKE BJIMSIHUE OpPTraHU3alliy Ha OOIIECTBO.

2.1.1.3. TecroBbI€e 3aAaHUHA

Tect Nel
3 1 - yHKUMH, BUABI U TICUXOJIOTHUS MEHEIKMEHTA

1.MeHexKMeHT ITO:

2.H0pMaTI/IBHbIM MCEHEC/I’KMEHTOM Ha3bIBaIoT .....
3.OnepaTan,1M MCHCI’KMECHTOM Ha3bIBAKOT .....

4. K 0CHOBHBIM KaTeropusiM MeHeI’>KMEeHTa OTHOCSITCH
a)-...
0)-...
B)- ...
r)-...
) - ...
5. O0beKT ynpaBieHus 3T0 — ...

6. Cy0beKT yrpaBieHus 310 - ...
7. AIMUHUCTPATHUBHBIN MEHEIKMEHT ITO:

a) pa3paboTKa W TPHUHATHE YIPABICHUYCCKUX PEUICHHUU, pacIlpelesiecHUue 3aJaHuil MEeXIy
WCTIOJIHUTEJISIMUA U KOHTPOJIb X BBIMOJHEHHUS;

0) 9TO opraHu3zanusg W YOpaBlIeHUE WCCIEAOBAHUIMH, pPa3pabOTKOM, OCBOCHHEM U
pacrnpeielecHHeM HOBOBBEACHUN B COOTBETCTBUHU C MEpcreKTUBHBIMU 1HemsiMu, HT moreHmmanom
OpraHMu3aliK U Pe3yJIbTaTaMU MAapKETUHTOBBIX HCCIIEIOBAHUN;

B) OTO OpPTaHM3allMsA U YIPaBICHUE MOCTABKAMH MaT€pUaIbHBIX PECypCOB, MPOU3BOJICTBOM
U €ro MOATOTOBKOM C IENbI0 COONIOACHHS YCTAHOBICHHONW TEXHOJIOTUU M TpeOOBAaHUM K Ka4eCTBY
NPOAYKIIHH.
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I) 3TO OpraHm3aius Moaoopa, OOYyYEeHHS, PACCTAHOBKH, OIICHKM W CTHMYJIUPOBAHUS
MEepCoHaa, a TAKXKe CO37aHue OJaronpUsITHOTO KJIMMaTa B KOJUICKTHBE.

1) OpraHMu3anus MPeaynpekKJACHUs, HEOMYICHUS U YCTAaHOBIICHHS TIOCICACTBUN BPEIHBIX
BO3JEHCTBUI TPOU3BOJICTBA HA OKPYKAIOIIYIO CPELY.

€) 3TO JCATEIBHOCTh 10 BBISBJICHUIO HanOoJee MPHUOPHUTETHBIX HAINPABICHHUHA BIIOKCHUS
KanmuTajga WIM TOKYINKH COOCTBEHHOCTH MJIsS HW3BJICUCHHS JIOXOJOB M JIp. BBITOJ HAa OCHOBE
(bMHAHCOBBIX pacyeToB 3(P(HEKTUBHOCTH IIPOSKTOB.

) 9TO OOOCHOBAaHHE ¥ BBIOOP TEPCIEKTUBHBIX IENeH H Ppa3BUTUS TMPEANPHUATHS,
MOBBIIIEHUE €r0 KOHKYPEHTOCIOCOOHOCTH, 3aKpeIUieHHE IeJed B JIOJTOCPOYHBIX IUIaHAX,
pa3paboTKa IeJIeBBIX MPOrpaMM, 00ECIICUUBAIOIINX JOCTIKCHNE HAMEUEHHBIX TIEJICH.

8. UHHOBAIIMOHHBIN MEHEIKMEHT OTO:

a) pa3paboTKa M NPHHATHE YIPABICHUECKHX PEUICHUH, paclpeieiicHue 3aIaHuil MEx1y
WCTIOJTHUTEJISIMU ¥ KOHTPOJITb MX BBIITOJHCHUS;

0) STO opraHW3auUs W YIpaBICHHE WCCICAOBAHUAMH, pPa3pabOTKOW, OCBOCHHEM H
pacrpeieliecHueM HOBOBBEICHUN B COOTBETCTBHH C IMEPCHEKTUBHBIMU iessiMu, HT moreHimamom
OpraHM3aliK U pe3yJIbTaTaAMU MapPKETUHTOBBIX HCCIICIOBAHUN;

B) 9TO OpraHM3alUs M YIPaBJICHUE MOCTABKAMH MaTePUAIILHBIX PECYPCOB, MPOU3BOICTBOM
U €ro MOJTrOTOBKOMW C IETIbI0 COOJIIOJCHUS YCTAHOBJICHHON TEXHOJIOTUHM U TPEOOBAaHUHN K Ka4eCTBY
MIPOAYKITHH.

r) 9TO oOpraHu3amus Moadopa, OOydYeHHs, PACCTAHOBKH, OICHKH H CTUMYJIHPOBAHUS
MepCOHaa, a TAKXKE CO3aHue OJaronpUsITHOTO KJIIMMaTa B KOJUICKTHBE.

1) OpraHu3anus NPeaynpekKICHHs, HEIOMYIICHUS U YCTAaHOBJICHHS MOCICICTBUN BPEIHBIX
BO3/ICHCTBUI MPOU3BOICTBA HA OKPYKAIOIIYIO CPEY.

€) 9TO JESTENBHOCTh 1O BBISBICHUIO Han0OJEe MPHOPUTETHBIX HAIMPABICHUIA BIIOKCHUS
KaluTala WM TOKYIIKH COOCTBEHHOCTH JUIS W3BJICUYCHUS JIOXOJOB M Jp. BBIFOJ, Ha OCHOBE
(uHAHCOBBIX pacyeToB 3PPEKTHBHOCTH MPOCKTOB.

’) 9TO OOOCHOBaHHME M BBIOOp TEPCIEKTHBHBIX IEJNEeH W Ppa3BUTHS TPEIIPHUATHS,
MOBBIIICHUE €r0 KOHKYPEHTOCIIOCOOHOCTH, 3aKpeIUICHHWEe Iiejeld B JIOJTOCPOYHBIX IUIAHAX,
pa3paboTKa IeTIeBhIX POrpaMM, 00ECTICYHBAIOIINX JOCTH)KCHNE HAMEUCHHBIX LEIIEH.

9. HpOI/I3BOJICTBeHHI>II7[ MEHEAKMEHT 3TO.

a) pazpaboTKa M TPHUHSATHE YIPaBICHUYECKUX PEUICHUH, pacrpenesieHhe 3aTaHuil MEexXIy
UCIOJHUTENSMU U KOHTPOIIb UX BBITIOHEHUS;

0) STO opraHmzanus U YIOpaBJICHUE HWCCIAEAOBAHUSIMU, pa3pabOTKON, OCBOCHHEM U
pacmpesieieHneM HOBOBBEJCHHI B COOTBETCTBHM C MepcreKTUBHbIME lensmu, HT moreHnuamom
OpTaHU3aINH U Pe3yJbTaTaMU MapKETHHTOBBIX MCCIICOBAHHIA;

B) OTO OpraHM3allys U yIpaBlieHHE MOCTaBKaMH MaTepPHAbHBIX PECYPCOB, MPOU3BOIACTBOM
M €ro TIOJTOTOBKOH C IIeTIbI0 COOJIOACHUST YCTAHOBJICHHOW TEXHOJOTHH M TPeOOBAaHUH K KaueCTBY
MPOTYKIIHH.

r) 3TO OpraHm3aius Mojoopa, OOyYEeHHs, PACCTAHOBKH, OIIEHKU M CTHUMYJIUPOBAHUS
MepCcoHaa, a TAKKe CO3JaHue OIaronpusTHOTO KIMMAaTa B KOJUJIEKTHBE.

1) OpraHu3anus MPeayNpexKaCHUs, HEIOMYIIECHUSI U YCTaHOBIICHHS TIOCIEACTBAN BPEIHBIX
BO3JEHUCTBUI TPOU3BOJICTBA HA OKPYKAIOIILYIO CPELY.

€) 3TO AEATENBHOCTH 10 BBISBICHUIO HanOoJee NMPHOPHUTETHBIX HAINPABICHUHA BIIOKECHUS
KanuTajga WM TOKYNKH COOCTBEHHOCTH JUIS W3BJICUEHUS JOXOJOB M Jp. BBITOJl HAa OCHOBE
(MHAHCOBBIX pacuyeToB 3PPEKTUBHOCTH ITPOEKTOB.

) 9TO OOOCHOBaHHE ¥ BBIOOpP TEPCHEKTUBHBIX IeJeH W pa3BUTUS TPEINPHUITHS,
MOBBINIEHUE €r0 KOHKYPEHTOCIOCOOHOCTH, 3aKperuieHHe Iejeid B JIONTOCPOYHBIX IUTaHaX,
pa3paboTKa IeJIeBBIX MPOrpaMM, 00ECIIEUNBAIOIINX JOCTHKEHNE HAMEUEHHBIX IENeH.

10. MeHeM:KMEHT MEepCcoOHAJA 3TO:
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a) pa3paboTka W MPUHATUE YIPABIECHUYECKUX DELICHUI, paclpeaeicHue 3aJaHuil Mexay
WCIIOTHUTENISIMU ¥ KOHTPOJIb X BBITTOJIHEHHUS;

0) 9TO oOpraHuzanus W YyIOpaBICHHE MCCIEAOBAHUAMHU, pPa3pabOTKOM, OCBOCHHEM U
pacrpeieIeHHEM HOBOBBEJACHUN B COOTBETCTBUHU C MEPCHEKTUBHBIMU Leisimu, HT noreHunanom
OpraHu3alyy U pe3ylbTaTaMU MAapKETUHIOBBIX UCCIIEI0BAHMIA;

B) 3TO OpPraHM3allvsi U YIpaBJICHUE MOCTABKAMHU MAaTEpUATIbHBIX PECYpCOB, MPOU3BOJCTBOM
U ero MoAroTOBKOW C IeNIbi0 COOJIOCHHS YCTAHOBICHHONW TEXHOJIOTUU U TPEeOOBAaHUN K KayecTBY
MIPOIYKLIUH.

I) 9TO oOpraHu3anus Mnoadopa, oOyueHHUs, pPACCTAaHOBKH, OLIEHKH M CTUMYJIUPOBAHUSA
MepPCOHAA, a TAKXKE CO3JaHKE OIaroNMpPUsATHOTO KIMMAaTa B KOJIJICKTUBE.

1) OpraHu3alus NpeayrnpeKIeHus, HeONYIEHUS U YCTaHOBJICHUSI TOCIEICTBUNA BPEIHBIX
BO3JEHCTBUI TPOU3BOJICTBA HA OKPYKAIOIILYIO CPELY.

€) ATO JeATENbHOCTh MO BBIABICHUIO HauOoliee NMPUOPUTETHBIX HAIPABICHUIN BIIOKEHUS
KalnuTajga WIM TOKYINKH COOCTBEHHOCTH MJIsS HW3BJICUCHHS JIOXOJOB M JIp. BBITOJ Ha OCHOBE
(bMHAHCOBBIX pacueToB 3P(HEKTUBHOCTH IIPOCKTOB.

) 9TO OOOCHOBaHHME W BBIOOP TICPCIEKTUBHBIX IEJICH W Pa3BUTUSA TPEIIPHUITHSI,
MOBBIIIEHUE €ro KOHKYPEHTOCIOCOOHOCTH, 3aKpeIUIeHHe IeJied B JIONITOCPOYHBIX IUIaHAaX,
pa3paboTKa IeJIeBBIX MPOrpaMM, 0OSCIICUUBAOIIHNX JOCTIKCHUE HAMEUCHHBIX TSJICH.

11. DKkoJjiorn4ecKkuii MeHeIKMEHT — DTO:

a) pa3paboTKa W MPUHATHE YIPABICHUYECKUX DELICHHUH, paclpeneieHue 3aJaHuil Mexay
WCTIOTHUTENISIMU ¥ KOHTPOJIb X BBITIOJIHCHHUS;

0) 9TO oOpraHuzanusg U YOpPaBIEHUE HCCIEAOBAHUAMH, pPa3pabOTKOM, OCBOCHHEM U
pacrpeieIeHHeM HOBOBBEJACHUN B COOTBETCTBUMU C NEPCHEKTUBHBIMU Hensimu, HT nmoTeHunaniom
OpraHu3alky U pe3yibTaTaMUu MapKETUHIOBBIX UCCIIEI0BAHMIA;

B) 9TO OpPraHM3allMsi U YIPaBJICHUE MOCTABKAMHU MAaTE€pUAJIBLHBIX PECYpCOB, MMPOU3BOJCTBOM
U €ro MOATrOTOBKOMW C IIETbI0 COONIOACHUS YCTAaHOBJICHHON TEXHOJIOTUU M TPeOOBAaHUN K KayeCTBY
MPOIYKIIUH.

I) 9TO OpraHu3anus Moadopa, oOyueHHUs, PACCTAHOBKH, OLICHKH W CTUMYIUPOBAHUSA
MepCOoHala, a TAKXKE COo37aHKe OIaronpusTHOrO KJIMMara B KOJIJIEKTUBE.

1) OpraHu3alus MPeayNpeKIeHIs, HETONYIICHUs] U YCTAHOBJICHHUS MOCIEICTBUN BPEIHBIX
BO3JEHCTBUI MTPOU3BOJICTBA HA OKPYKAIOIIYIO CPELY.

€) PTO JeATeNbHOCTh MO BBIABICHUIO HanOoliee MPUOPUTETHBIX HANPABICHUN BIOKEHUS
KamuTajla WIA TOKYNKH COOCTBEHHOCTH /I W3BICYCHHUS JOXOJOB M Jp. BBIFOJ HAa OCHOBE
(uHAHCOBBIX pacyeToB 3PPEKTUBHOCTH MPOECKTOB.

)K) 3TO OOOCHOBAaHME M BHIOOpP TMEPCHEKTUBHBIX M€ W Pa3BUTHS TPEANPHUATHS,
MOBBIIIIEHUE €r0 KOHKYPEHTOCIIOCOOHOCTH, 3aKpeIUIeHHe Iiefied B JIONTOCPOYHBIX IUIaHAaX,
pa3paboTKa IEIEeBBIX MPOrpamMM, 00ECIIEYNBAIOIINX JOCTH)KCHIE HAMEUCHHBIX IICJICH.

12. UHBecTHLMOHHBIN MEHEIXKMEHT 3TO:

a) pa3paboTka W MPUHATHE YIPABICHYECKUX DPEIICHUH, paclpeielieHUue 3alaHuil MEXIy
WCTIOJIHUTEIISIMUA U KOHTPOJIb UX BBIMOJHEHHUS;

0) 9TO opraHu3zanusg W YOpaBlIeHUE WCCIEAOBAHUIMH, pPa3pabOTKOM, OCBOCHHEM U
pacrnpeieIeHheM HOBOBBEJACHUN B COOTBETCTBUHU C MEPCHEKTUBHBIMM 1eisiMu, HT nmoreHumanom
OpraHMu3alMK U Pe3yJIbTaTaMU MAPKETUHTOBBIX HCCIIEI0BAHUN;

B) OTO OpPTaHM3allMA U YIPaBICHUE MOCTABKAMH MaTE€pUAJIbHBIX PECypCOB, MPOU3BOJICTBOM
U €ro MOATOTOBKOM C IENbI0 COOMIOACHHS YCTAHOBICHHON TEXHOJIOTUU M TpeOOBaHUM K Ka4eCTBY
MPOAYKIIHH.

I) 9TO OpraHu3anus Moadopa, OOydeHHUs, PACCTAHOBKH, OIICHKH H CTUMYIWPOBAHUS
MepCoHalIa, a TAaKXKEe CO37aHue OJIArOMPUSITHOTO KIMMaTa B KOJUICKTHBE.

1) OpTraHu3alus MPeAyNPEeKICHUS, HETONMYIIICHHUS] U YCTAHOBJICHUS MOCIEICTBUN BPEIHBIX
BO3EHCTBUI MTPOU3BOJICTBA HA OKPYKAIOIIYIO CPELY.
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€) 3TO AEATENBHOCTH TI0 BBISBJICHUIO HanOoJiee MPUOPHUTETHBIX HAINPABICHHNA BIIOXKCHHS
KaluTala WM TOKYIKH COOCTBEHHOCTH [UIS W3BJICUCHHUS JIOXOJOB M Jp. BBIFOJ HAa OCHOBE
(hMHAHCOBBIX pacyeToB 3(P(HEKTUBHOCTH IPOSKTOB.

) O3TO OOOCHOBaHHWE M BBIOOp TEPCHEKTHBHBIX IICJICH W Pa3BUTUSA MPEATNPHUSITHS,
MOBBIIICHUE €r0 KOHKYPEHTOCIIOCOOHOCTH, 3aKpeIUieHHe IeJeid B JIOJTOCPOYHBIX IUIaHAX,
pa3paboTKa IeJIeBBIX MPOrpaMM, 00ECIICUUBAIOIINX JOCTIKCHNE HAMEUEHHBIX TIEJICH.

13 Ctpareruyeckuii MeHeIKMEHT 3TO:

a) pa3paboTKa W MPUHATUE YIPABICHUYECKUX DELICHHH, paclpeneieHue 3aJaHuil Mexay
WCIIOJTHUTENISIMU ¥ KOHTPOJIb UX BBITIOJIHEHHUS;

0) 9TO oOpraHuzanus U YOpPaBIE€HUE HCCIEAOBAHUAMH, pPa3pabOTKOM, OCBOCHHEM U
pacrpeieIeHHEM HOBOBBEJACHUN B COOTBETCTBUHU C MEPCHEKTUBHBIMU Lieisimu, HT noreHunanom
OpraHu3alyy U pe3yibTaTaMyu MAapKETUHIOBBIX UCCIIEI0BAHMIA;

B) ATO OpPraHM3allvsi U YIpaBJICHUE MOCTABKAMHU MAaTEpUATIBHBIX PECYpCOB, MPOU3BOJCTBOM
U €ro MOATrOTOBKOW C IIEJbI0 COONIOACHHS YCTAaHOBJICHHON TEXHOJIOTUU M TpeOOBaHUM K KaueCTBY
MPOIYKIIUH.

I) 9TO oOpraHu3anus Mnoadopa, oOyueHUs, PACCTAHOBKH, OLEHKH M CTUMYIUPOBAHUSA
MepCoHalIa, a TAaK)Ke CO3JaHue OJIArONMPUSITHOTO KIMMaTa B KOJJIEKTUBE.

1) OpraHu3alus NpeaynpeKIeHUs, HeTONYIICHUS U YCTAHOBJICHHUS MOCJIEICTBUN BPEIHBIX
BO3JEHCTBUI TPOU3BOJICTBA HA OKPYKAIOIIYIO CPEAY.

€) ATO JEATeIbHOCTh MO BBIABICHUIO Hanboyiee MPUOPUTETHBIX HAMPABICHUN BIIOKECHHS
KamuTala WIA TOKYNKH COOCTBEHHOCTH /Ui W3BICYCHHUS JOXOJOB M Jp. BBIFOJ HA OCHOBE
(bMHAHCOBBIX pacyeToB 3P(HEKTUBHOCTH MPOCKTOB.

) 9TO OOOCHOBaHHME W BBIOOP TICPCIEKTUBHBIX IEJICH W Pa3BUTUSA TPEIIPHUITHSI,
MOBBILIEHHE €ro KOHKYPEHTOCHOCOOHOCTH, 3aKpeIUIeHHE IieJied B JOJITOCPOYHBIX IUIaHaX,
pa3paboTKa IeJIeBBIX MPOrpaMM, 00SCIICUUBAOIIHNX JOCTIKCHUE HAMEUCHHBIX IISJICH.

14. OcHOBHBIMH (PpyHKIUSIMHM MEHEI)KMEHTAa SIBJIAIOTCH:

a)...
0) ...

B) ...
r)...

Tect Ne2
3 2 - OCHOBBI OpraHU3alNK PadOTHl KOJUIEKTUBA UCIIOJTHUTEIICH

1.HazoBute ¢Qopmy BIHSHHSA, KOTOPas MOKeT NOOYIMTH 4eJoBeKa K 0ojiee TECHOMY
COTPYAHHYECTBY:

- YO IeHHUE;

-[IPUHYXICHUE;

- y4acTue COTpPYAHHUKOB B YIIPABJICHUU.
2.3a1a4u KOHTPOJIAA:

-cOop u cucremaru3anus nHGopManuu 0 GaKTHIECKOM COCTOSTHUH JCSATEIHHOCTH;

-OLIEHKA COCTOSIHUS M 3HAYMMOCTH ITOJIyYEHHBIX PE3YJIbTaTOB;

- pa3paboTKa U MPUHATUE PEILICHHH.
3.AHasIn3 — 370!

- 3TO YyIpaBl€HUYECKas JEATENbHOCTh, 00ECIeUNBAIONIasi BBIIBICHUE NMPUYUH OTKIOHEHHS
KEJTAeMOT0 COCTOSHUSI CHUCTEMBbI OT (DaKTHUECKOTO M OCYLIECTBISIOUIAas pa3paboTKy Mep I0
YCTPaHEHMIO BBISBIIEHHBIX HEAOCTATKOB;
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- yIOpaBi€HYecKas JeATEIbHOCTb, HAlpaBlI€HHAas Ha JUKBUJIALMIO OTKJIOHEHUH OT
3aJIaHHOTO PEXXHUMa YIIPABICHMUS;

- 3TO YIpaBJ€HUYECKas JEATEIbHOCTh, IIOCPEACTBOM KOTOpPOHl CHCTEMa YIpPaBIEHUS
MpUCIIocabIuBaeTCs AJIsl BBITOJHEHHS 3a/1a4, TOCTABJICHHBIX Ha dTare IIaHUPOBAHMUS.
4.KTo siBJIsieTcs MPoaoJIKaTe/IeM TeopeTHyeckoii padorsl Teilsiopa 0 MeHezKMeHTe:

- A. @aiiomnn;

- Y. BebOnmx;

- M. Bebep.
S5.Ha3oBuTe NCUX0JIOTHYECKHE METO/AbI YIIPABJICHHS:

- MeToJ Ipo(hecCHOHaTBLHOTO 0TOOPA;

- METOJ COLIMAIbHOIO HOPMUPOBAHMS;

- METOJ T'yMaHHU3al1H TPy /a.
6.Kaxue npueMbl HCIIOJIB3YIOTCS IPU NICUXO0JOTHYECKMX METOAX yIIpaBJieHus ?

- HHTEPBBIO;

- Oecelpl;

- TECTBI;

- Ha0JIIOIeH U
7.HazoBuTE COUMATbHbIEC METObI YIIPABJICHHSA:

- MeTOA MPOo(heCCUOHAIBHOTO 0TO0PA;

- METOJ COLIMATbHOTO HOPMUPOBAHMS;

- METOJ T'yMaHU3al1H TPy/a.
8. YnpasJenue — 3710:

- 3(¢dexkTuBHOE M TNPOU3BOAUTEIBHOE JIOCTHIKEHUE IeNiell MpeAnpHsITUs MOCPEICTBOM
IUTAHUPOBAHMS, OPraHU3alUHU U JTUAECPCTBA PYKOBOIUTEIS.

- MIpoLIecC IJIAHUPOBAHUS, OPraHU3allMi, MOTUBAlUU U KOHTPOJISL, HEOOXOAUMBIE JIJISl TOTO,
4TOOBI CHOPMYIIMPOBATH U JOCTUYD LIETIEH;

- 0COOBIN BUJ JESITENbHOCTH, IPEBPAIIAIOIINNA HEOPTaHU30BaHHYIO TOJNIY B 3(()EKTUBHO U
L[eJIeHAIIPaBJIEHHO pa0OoTaloIyI0 POU3BOACTBEHHYIO TPYIIILY;
9.Ha3zoBuTe 3Tanbl peryJiMpoBaHus:

-OIpeJIelIeHUEe CTPYKTYPbI IPEANPUSATHUS;

- nH(GOpPMaLMOHHAs TOATOTOBKA JJISl IPUHSATHS PELICHUH;

- pa3paboTKa 1 MPUHATHE PEILICHHIA;
10. ConnajbHbIe METOAbI YIIPABJICHHUS:

- METOJI yIIPaBJICHMSI IPyIIIaMU;

- METOJI POJIEBBIX U3MEHEHU;

- METOJ1 YNIPaBJIEHUs IPYIIIOBBIMHU SIBJICHUSIMU;

- BCE OTBETHI BEPHBI.

Tect Ne3

3 3 - IPUHIUIIBI IEJIOBOTO OOIICHUS B KOJUICKTHUBE
3 6 - COBpeMEHHbIE€ TEXHOJIOTUH YIIPABICHUS IEPCOHATIOM

1. OOmeHue — ITO NPoILECC.......
2. Ilpouecc o0uieHus BKIKOYAET B ceds:
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| I Y pa3BUTHE JIUYHOCTH.

) U 1 00IIIECTBEHHBIX OTHOIIICHUH.

3) i JTUYHOCTH.

4) i, B3aMMOJIEUCTBHUSA TIOIECH.

) PR aJanTaIuo JI0ICH.

6)eiiiinnnns SMOLIHMSMH.

) BT ,Jiepe/ilady YMEHUM U HaBBIKOB.

3 I nHpopmManuen.

1) R IEATEIIHHOCTRIO.

10)............ OTHOIIIEHUSA K ce0e, APYTUM JIFOASIM U OOIIECTBY B IICJIOM.

3. ToT, KTO HHUITMUPYET OOIIEHNE, KTO COOOIIaeT MH(POPMAILIMIO HA3BIBACTCA ..............
4. Tot, KOMy COOOMIAIOT HHPOPMAITUIO HAZBIBACTCS ..............

5. To, 9TO TOBOPAT, COZIEp)KaHNE HHPOPMAITUH HA3BIBACTCA ..............

6. KoMMyHUKaIIMOHHBIH MPOIECC — ITO MPOIIECC

7. Tlo Tumy OTHOLIEHWH MeXIYy YYACTHMKAMHU Pa3iuyalT cjeaylonue
KOMMYHUKAIHI:

a) myoIuIHas
0) conpanpHas
B) MEXJIMYHOCTHAs
') MaccoBast
8. Ilo cpeacTBaM pa3IM4aloT cjaeIy0Lue BUAbl KOMMYHHKALMI :

a) J)KecT

0) MUMHKa PeueBas

B) MENOUS [TapanuHrBUCTHYECKAS
T') Xy/I0KECTBEHHAS BemectBeHHO-3HaKOBast

1) TUChbMEHHas
€) ycTHas
) MPOJIYKThI TPOU3BOJICTBA

BUbI

9. JletoBasi Gecema — 3TO BHU/ JICIOBOTO OOIIEHUS, KOTOPBIM MPEACTABISIET COOOM CIIeIHaTbHO

OpraHW30BaHHBINA MMPEAMETHBIM PAa3roBOP, CIYKAIUN PEIICHHUIO TEX WU UHBIX ...... 3a1ad4.
a) yIpaBJICHYECKUX
0) CUTYyallMOHHBIX

B) (PMHAHCOBBIX

10. JenoBasi mepemuckKa — 3TO IEpENUCKa C TApTHEPAMH WM COTPYIHUKAMHU, 3TO

MHEHHSIMHU, HOBBIMH MBICIISIMU | TIPEIOKCHUSMH.
a) pelieHne
0) oOMeH
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B) pabOTOCTIOCOOHOCTH
11. J[lesioBoe coBemianue - 3T0  Gopma JEIOBOrO OOILIEHHs, KOTOpas MPearogaraet
B3aUMO/ICHICTBUE PYKOBOJUTENS C KOJUICKTUBOM B BHE ....... MIPOM3BOJICTBEHHBIX BOIPOCOB U
npo0JeM, TPeOYIOIINX KOJUIEKTUBHOTO OCMBICTICHHS U PEIICHUS MOCPEACTBOM 0OMEHA MHEHHSIMH.

a) 00CITy)KUBaHHS

0) pa3paboTok

B) peLIEHUI

2.1.1.4. KpoccBopabl

1. 3 6 — coBpeMeHHBIC TEXHOJIOTHH YIIPABICHUS TIEPCOHATIOM
Pasragatb kpoccBOpa HA TeMy: «YTIpaBJieHUE)

ITo ropusonTanmn

7. Hayka 00 ynpaBlieHUM CHCTEMaMU PAa3IMYHON MPUPOIbI

8. MHpopmannoHHas NeATEIbHOCTh CyObEKTa, HAlpaBI€HHAs Ha CO3JlaHHE JBUKEHMS €ro
CTOPOHHHKOB, 4epe3 oOecredeHne COOCTBEHHOTO NMPUOPHUTETA B AHMAJIOre C OOIIECTBEHHOCTHIO,
Ipernoiararoas Npu HeoOXO0JUMOCTH COKpPBITHE (PAKTOB U NMPSAMYIO A€3UH(OpMaIIio

9. IlpaBuiia oBeIEHUS JTMUYHOCTH, COOTBETCTBYIOIIME IIPUHATHIM B O0ILIECTBE HOpMaM HJIU
TpeOOBaHUAM MPaBUII PACHIOPsiIKa

13. KonmyecTBeHHass XapaKTEPUCTHUKA BBITOTHAEMON MEPCOHAIOM pabOTHI, CBA3aHHOW C
ypoBHEM 3(PPEKTUBHOCTH Tpya

15. MeponpusiTie M0 OIEHKE KOJWYECTBA TPyJa, KOTOPOE JODKHO OBITh pEaTM30BaHO B
paMKax 3aJaHHON TEXHOJOTUU

22. OOvekTHBHAs HYyXJa cyObekTa (4YeloBEKa, OpraHM3alH, COLHAIBLHOM TPy,
COLIMYMA) B YeM-IM00 HEOOXO0AUMOM ISl IOJIEPKaHUSI €r0 JKU3HEeSITeIbHOCTH

23. DTO OTBETCTBEHHOCTh KaXKIOTO COTPYIHHMKA TaMOKEHHOTO OpraHa, KOoTopas CTpOro
olpezeneHa
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ITo ropusonTanun

7. Hayka 00 ynpaBiieHUH CUCTEMaMU Pa3IMYHOM IPUPOABI

8. MudopmannoHHas JesATEIbHOCTh CYObEKTa, HANpaBICHHAs Ha CO3/laHUE JBMXKEHMS €ro
CTOPOHHHUKOB, 4epe3 olecrieueHue COOCTBEHHOIO0 NMPHOPUTETA B JAMAJOre € OOIIECTBEHHOCTHIO,
Ipe/roiararoas Npu HeoOXOJUMOCTH COKpPBITHE (PAKTOB U NMPAMYIO 1€3UH(OpMaIIIo

9. IlpaBwia mnoOBeNEHHUS JUYHOCTH, COOTBETCTBYIOIIME MPHUHATHIM B OOLIECTBE HOPMaM WIIU
TpeOOBaHUAM MPaBUII PaCHOpsiIKa

13. KonnuecTBeHHasi XapaKTEepUCTUKA BBIIIOJIHAEMON MEpCOHAIOM pabOThl, CBA3aHHOM C YpOBHEM
3G HEKTUBHOCTH TpYyAa

15. MeponpusiTue 1Mo OILIEHKE KOJIUYECTBA TPyAa, KOTOPOE JOJDKHO OBITh peajn30BaHO B paMKax
3aJJaHHOW TEXHOJIOTMH

22. OObeKkTHBHAs HyXJa CyObeKkTa (4eloBeKa, OpraHu3allid, COLMAIbHOW TPYMIbI, COLMyMa) B
4eM-JIn00 HEOOXOAMMOM JISI TIOJIIEPIKAHUS €T0 KU3HEIeATeTbHOCTH

23. DTO OTBETCTBEHHOCTb KaXJOr0 COTPYJHUKAa TaMOXKEHHOIO OpraHa, KOTOpas CTpOro
orpezeneHa

ITo BepTHKAIHN

1. Cucrema METO/IOB YNpAaBIICHUS B YCIOBUSX PHIHKA WM PHIHOYHOM SKOHOMHUKH, CTPEMIICHHE K
MOBBIICHUIO 3(P(HEKTUBHOCTH MPOU3BOJICTBA ¢ HAWMEHBIIMMH 3aTpaTaMH, C IIEJIBI0 TOJTYUCHHUS
ONTUMAJIbHBIX PE3YJIbTATOB

2. OnHa u3 poJiell MeHeKepa B paMKaX CUCTEMHOTO MOAXO0/1a, CBSI3aHHAs! C OTBETCTBEHHOCTHIO 3a
pa3paboTKy U peanu3aiuio mporpaMM QyHKIIMOHUPOBAHUS M PA3BUTHS OpraHU3AINH, JOCTHKCHUE
MOCTaBJICHHBIX MEpe Hell 1enen

3. OnHa u3 QYHKIMI MEHEDKMEHTA OIpeAesSIonias eu IeATeIbHOCTH OpTaHu3aIlii, CPEACTBAa U
HanOosiee 3 PeKTUBHBIC METOIBI TSI TIOCTHKEHUS ITUX IeTeh

4. Cnoco0 mnpeobpa3oBaHUSl CBIPbS B HCKOMBIE MPOAYKTHI M YCIYTH, MEXaHWU3M paboThI
OpraHu3alWy TI0 TMPEBPANICHUI0 MCXOJIHBIX DJJIEMEHTOB TpyJda B HWTOTOBBIE pE3YJIbTaThI,
SIBJISIFOLIIMECS LIEJIBIO IEATEIbHOCTH OpraHU3aluu
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5. OcHOBHas (PyHKIMS YIPABICHUS, TOCPEICTBOM pEATU3aMK KOTOPOH U CO3AAI0TCS YCIOBUS JUIS
BBITOJIHEHUS pa3pabOTaHHBIX B MPOIIECCE MIIAHUPOBAHUS IJIAHOB

6. IIpouecc nuaHupoBaHus, OpraHU3aluy, MOTUBALIUU U KOHTPOJIS

7. JIOCTHXKEHHE COTJIaCOBAHHOCTH B paboTe BCEX 3BEHHEB OPraHM3ALMU IYyTEM YCTAHOBIICHUS
palMOHANIBHBIX CBA3EH (KOMMYHUKALUI) MEXy HUMH

10. MHWudopmannonHoe obecriedeHUe, COJICpKAIIee MACCHUBBI  JaHHBIX, (OPMHUPYIOIIUE
nHGOpPMALMOHHYI0 0a3y Ha MAIIMHHBIX HOCHUTENAX, a TaKXKe CHCTEMY CHEelHAIU3UPOBaHHBIX
porpaMM JJisi HAKOIUICHUS, BEJICHHSI U JOCTYNAa K HH(POPMAIMU 3TUX MAaCCHBOB

11. CpoeumanbHOe HAaydyHOE WCCIIEJOBAHUE KOHKPETHBIX MEPCHEKTHUB Pa3BUTUS KaKOIro-1ubo
nporecca

12. DKcrnepTHbIE CUCTEMBbI, MO3BOJISIOIIME IPOBOAUTH MPO(GOPUEHTALUI0, OTOOp, ATTECTALUIO
COTPYAHUKOB TPEATIPUATHS

14. Apamerp, ONMCBHIBAIOIIMI YPOBEHb PECYPCOB, KOTOpPbIE MOTYT OBbITh MCIIOJIB30BaHbl IPU
BBITTOJIHEHUH PaOOThI ¥ CO3JIaHUH KOHEYHOT'O IPOTyKTa

16. Cucremsl yrpaBiieHHs IEPCOHAIOM, UCIIOIb3YIOLIMECS AJIsl aBTOMATHU3aLUU KaJpOBOi paboThl B
000# OpraHu3alUH

17. D10 ueTKas ONpeeNeHHOCTb COJIePKaHUsI PELLICHUS

18. OauH U3 BUAOB aBTOPUTAPHOIO CTUIIS, TJI€ MEHEIKEP BCE PEILAET caM COTPYAHUKU UCIOJIHSIOT
10 YTpO3aMH CaHKLUH

19. UenoBek, HaACTICHHBIH MOJIHOMOYHSMHU PUHUMATH YIIPABICHUYECCKUE PEIICHHS U OCYIIECTBIATH
UX BBIIOJIHEHUE

20. IlepeueHb npodecCHOHAIbHBIX M JIOJDKHOCTHBIX NO3ULUI B opraHuzauuu (U BHE e€e€),
¢bukcupyomuil oNTUMaIbHOE pa3BUTHE MpodeccroHaa Ui 3aHATHS UM OIpEesIeHHON MO3UIUH
B OpTraHU3aIUH

21. KagpoBble MeponpusTHusi, IPU3BAHHBIC OLIEHUTb YPOBEHb TpyJa, KauecTB M IOTEHLUANa
JMYHOCTH TPEOOBAHUSAM BBIMTOJTHAEMOHN IEATEIIEHOCTH

24. OgHa 13 pa3sHOBUIAHOCTEH aBTOPUTAPHOTO CTHIIS YIIPABIEHHSI TP KOTOPOM MEHEIKEP UMEET

ABTOPUTET «TTIABbI CEMbU»
2.3 3 — IPUHIIKIIBI 1eJI0BOTO OOIIEHHS B KOJUIEKTHBE

Pa3sragare kpoccBopa Ha TeMy «/les10BbIe KOMMYHHKAIUN

B o | TT | | |

[ [ ]
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ITo ropu3onTaIN

2. DMOLMOHAJIBHOE COCTOSIHUE, BO3HHMKAIOIIEE B OTBET HA BCEBO3MOXKHBIE 3KCTPEMaIbHBIC
BO3JICUCTBUA

8. Maiin ¢ 3anHUCAMHU O COOBITUSAX B XPOHOJIOTHYECKOM MOPSIKE

9. O0miee, corlacoBaHHOE MHEHHE, BBIpaOOTaHHOE B X0J1¢ 00CYKACHUS

10. Ilponiecc BocupusITHs TAPTHEPOM JIPYT Ipyra

14. BeIpazurenbHOE JBMIKEHHWE MBI JIMIA, COOTBETCTBYIOIIEE IEPEKMBAEMbIM YYyBCTBAM U
HaCTPOCHUSIM

15. YcroitunBoe 00beTMHEHNE HHANBUAYATIbHBIX OCOOCHHOCTEN JTMYHOCTH

18. ConepexuBaHue IpYyroMy UEIOBEKY

19. ConepanyecTBO B 4eM-11100, 00pb0a 3a TOCTHIKEHHUE JIYUIIIUX PE3YJIbTaTOB

22. Bo3jeiicTBre Ha IOBEICHNE YETIOBEKA C IEIbI0 MOOYAUTH €ro JenaTh YTO-ITu00

ITo BepTHKAIH

1. CuiibHOE SMOLIMOHANIBHOE INMEPEXUBAHUE, KOTOPOE BO3HUKAET B KPUTHUECKUX YCIOBUSX MPHU
HECTIOCOOHOCTH HANTH BBIXO]I M3 OMACHBIX U HEOXKUIAHHBIX CHUTYallui

3. JlokyMmeHT, conepKamuid MHGOpPMAIMIO O HABBIKAX, ONBITE PabOThl, 0Opa30BaHUU U JIPYroi
OTHOCAUICHCS K A€y HHPOpMAITUN

4. CriocoOHOCTb KHMBOT'O CYIECTBA BOCHPUHUMATh BHEIIHUE BIEYaTIEHHs], OLYaTh, UCIIBITHIBATh
YTO-HUOY b

5. MckyccTBO HPAaBUTHCS IPYTUM JIFOJIIM, IPOU3BOANTE HA HUX MPUATHOE BIEUATIICHUE

6. @yHKIMS peueBOr AESITENbHOCTH, CIIYKAIlasi 1Jisl BEIPAXKEHUS SMOLUI

7. IloBeneHue, HalIpaBJICHHOE Ha CIIEZJOBAaHUE MOPSAAKY

10. CamocTrosTeIbHOE KONMUPOBAHUE IEHCTBUI, BOCHIPUHSTHIX Yy APYTHX

11. MHTOHAIIMOHHO-BBIpa3UTEIbHAsI OKPACKA PEUH

12. TlpaBumna coOIIt0ICHUST PACCTOSHUS MKy OOMIAIONTUMHUCS JIFOIbMU

13. OT3bIB, 00CYKAEHHE YEro-Iud0 C LEeNbI0 BEIPA3UTh CBOIO TOUKY 3PCHHUS

16. CamocTosiTeNIbHOE KOMMPOBAHUE JIEHCTBUI, BOCHIPUHSTHIX Y IPYTHX

17. CkpbITOE NMCUXOJIOTHYECKOE BO3/ICHCTBHE HA MapTHEPA M0 OOLIEHHUIO C 1IEIbI0 T0OUTHCS OT HEro
BBITOJTHOTO TIOBEJICHHS

18. HopMsI noBeieHMsI, MOpasib YeI0BEKa WM KaKoro-a10o Kiacca Jroiei

19. Ilporecc nepenauu, MONTy4eHUs, BOCIPUATUS U IOHUMaHUsI HHGOpMaIIUU

20. CTOJIKHOBEHHUE IPOTUBOIIOIOKHBIX HHTEPECOB

21. HeBepOanbpHoe O0IIEHHUE JIFOACH C ITOMOIIBIO TPUKOCHOBEHUM

3. 35— o0cobeHHOCTH MEHEKMEHTa B 00JIaCTH TPOPECCHOHATLHON IEATEIIEHOCTH

Pa3zranarnb KpPOCCBOPA Ha TEMY «AMHUIK 1€J10BOT0 YeI0BEKA»
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ITo ropusonTanun

3. CriocoOHOCTh HPABUTHCSL, IPUTATATENBHOCTD, IIAPM

5. HopMbI 1 TipaBmIIa IOBEICHUS JTFOICH B OOIIIECTBE

7. JIN4HOCTHOE KauyecTBO, COCOOHOCTh UyBCTBOBAaTh Jp. YEJIOBEKA, YJIABIMBAaTh €ro BHYTPEHHEE
COCTOsIHMEC, BUACTH MUP IJ1azaMH APYrux, IMOHUMAThL Cro TaK XC, KaK OHHM, BOCIIPHMHUMATb HUX
IIOCTYIIKHU C UX K€ IMO3ULUI

11. Haubomnee ocTpslii crioco0 pazpemieHus MpOTUBOPEUNit

13. CtpemineHue cyObeKTa HOCTYUTh MPABHIIBHO B paMKaxX HEKUX MPABUII

14. OMouMoHanbHasK MPEAPACIIOI0KEHHOCTh O/IHOTO YEJIOBEKa K IPYroMy, BieueHUe

ITo BepTHKAIHN

1. JInaust noBeneHust

2. COBOKYIHOCTb TEJIOIBM)KEHUN IPUMEHSEMBIX B IIPOLIECCE YEIOBEYECKOT0 OOIICHUS

4. IIpouiecc ycTaHOBIIEHUS U Pa3BUTHS KOHTAKTOB MEX/Y JKUBBIMH CYIIECTBAMHU

6.0065acTh CONMAIBHOMN MICUXOJIOTHN U CEMHOTHKH, 3aHUMAIOIIASCS N3YYEHUEM MPOCTPAHCTBEHHOM
Y BPEMEHHOH 3HaKOBOI CHCTEMbI OOLIICHUS

8. Paznien A3bIKO3HAHUS, U3ydaloluii HeBepOanbHbIe (HEA3BIKOBBIE) CPEACTBA

9. He BepOanbHOE 001IeHNE JIIOJIEH ¢ TOMOIIBIO0 TPUKOCHOBEHHUH

10. IIcuxonornyeckoe Bo3/€iCTBHE HA CO3HAHUE YEIOBEKA

12. YyTb€ OCHOBaHHOE Ha BOOOPa)KEHUH, SMIIATUHU U MPEIIIECTBYIOLIEM OIbITE

13. ITo3unus 0JTHOTO YEI0BEKA MO OTHOLIEHUIO K IPYTOMY, IPU3HAHKUE JOCTOMHCTB JIUYHOCTH, €TO
npaB, yOex IeHU

2.1.1.5. KoHTpoJbHbIE BOMPOCHI (/I ONPoca)

1. latb onpeneneHue NOHATUIO «MEHEHKMEHT).

2. MeHe)KMEHT U phIHOYHAs SKOHOMMKA.

3. MeHeKMEHT U yripaBiieHHe. CyIHOCTb YIPABICHHUS.
4. Ilponecc ynpapneHust, GyHKIMA MEHEKMEHTA.

5. [Iporno3upoBanue Kak GyHKIUS MEHEKMEHTA.
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6. [InanupoBanue - HeHTpaabHas (PYHKIUS MEHEHKMEHTA.
7.ChopmynupyiiTe moHsATHE HHPOPMAITMOHHBIX TEXHOJIOTUN yIIPABICHHUS.

8.13 yero coCTOUT COBpEMEHHBIN UHCTPYMEHTApUI AJIs yIIpaBiICHHs €AUHBIM HH()OPMALIMOHHBIM

MOJIEM BO BCEM KM3HEHHOM LIMKJIE CYIIECTBOBAHMS OpraHU3aluu?

9. ChopmynupyiiTe MOHATHE ONIEPAITMOHHON ()YHKIIHH.

10.Yt0 Takoe 3¢ppekTUBHOCTD TPOU3BOICTBA?

11.YTo npeanosiaraet ynpapieHHE TPOU3BOICTBOM?

12.]laliTe onpeneneHne KaKIOMY U3 TTOIXO0/IOB K YIIPABJICHUIO:

a) ynpaBlieHUE KaK HayKa;

0) ynpaBieHHE KaK HCKYCCTBO;

B) yIpaBJICHHE KaK (PYHKITUS;

I') yIpaBJI€HUE KaK IPOLECC;

1) ypaBieHUe KaK anmnapar.

13. PerynupoBanue kak QpyHKIUS MeHEKMEHTa. [IpsiMoe M KOCBEHHOE PeryIupoBaHue.
14. TlpunsiTHE penIeHni - IEHTPAIIbHOE 3BEHO B CUCTEME MEHEKMEHTA.
15. O6mras xapakTepucTiuKa MpUHATHS petieHnid. TpeGoBaHus K PELICHUIO.
16./laiiTe onpenenaeHe CASAYIOUINM TOHSATUSAM:

a) BJIACTbh;

0) BIUSHHE;

B) JIUACPCTBO.

17. Ilponiecc MpUHATHS PEIICHUIA.

18. Mozaenu npuHSTHS PELICHUH.

19. Peanu3zanusi MpUHATHS PEIICHUH.

20. Opranu3aoHHbIE CTPYKTYPHI YIIPaBIEHUS (PUPMaMHU.

21. BuytpudupmMmeHHas rpynmnoBas JuHaMHUKa: o0I1asi XapaKTepuCTHKA.
22. KoMMyHUKAIlUX B CUCTEME MEHEPKMEHTa 00IIasi XapaKTepUCTUKA.
23. CyIHOCTb U BUbI KOMMYHUKAIIHA.

24. CTpyKkTypa KOMMYHHKAIIMOHHOTO TPOIIECca.

25. MeXITMYHOCTHBIE KOMMYHUKAIIUH.

26. Opraau3aiioHHbIC KOMMYHHUKAITHH.

27. YnupaBieHue IpoLeccoM.

28. Yupasnenue onepanusmu. Co3aaHue OTICPAITUOHHON CHCTEMBI.

29. PykoBOACTBO - OCHOBHasl (DYHKIIMSI MEHEKMEHTA.

30. dopma BracTH.

31. Crunb ynpaBieHusl.

32. MortuBanus Kak (QyHKIHS MeHeKMeHTa. [loTpeOHOCTH W MOTHBALMS TpPYy/a.

MOTHUBAIIH.
33. MoTuBarus u oriara Tpy/a.

34. KoHTposb - 3aKt0unTeNbHas GYHKINS MEHEDKMEHTA.
35. Busst KoHTpOIIS.

36. [Iporecc KOHTpOIIS.

2.2 3agaHus 1Jsi MPOMEKYTOYHOI aTTeCcTAllNHU.
Ju¢pepenunpoBanublii 3a4er. TecToBble 3a1aHUs.
Bapmuanr 1

1. MeHeI:KMEHT-3TO
- UckyceTBo nenath paboTy 4y>KUMH pPyKaMU.
-MckyccTBo 3apadaThiBaTh I€HBI'H YYyKUMHU PyKaMU.
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-Opranu3anusi  JESTeIbHOCTH TNPEIIPHATHS C [EeJbI0  MaKCHMAlbHOTO  YIOBIICTBOPCHUS
notpeOHOCTEH moTpeduTeneii u noaydeHus NpUuObLIH.

-OT0 HabOp ONpe/ieICHHBIX IOBEJCHYCCKUX IPABHJ, COOTBETCTBYIOIIUX KOHKPETHOMY
YUPEKACHUIO WIH JOJDKHOCTU

2. llpeanochliIKOii BOSHMKHOBEHHUSI MEHE)KMEHTA KAK BH/A 1eATeJIbHOCTH, — €CTh
-Bo3HMKHOBEHUS OpraHU3aIvy.

-Paznenenue Tpyaa B opraHu3aryu.

-Bo3HMKHOBEHHUS PHIHKA.

- Bo3HUKHOBEHUsI OpraHu3alii U paclpeiesieHue B Hell Tpyaa.

3. MeHnex:xep — 3T0

-Vrpapisitonui, pyKOBOJAWUTEIb, 3aBEAYIOLIMNA, aIMUHUCTPATOpP, CJIOBOM JIIOOOW HAEMHBIH
npodeccuoHaNbHbIN YIPaBISIOUIU.

-Bnaneneu npeanpustus.

-JIuno, koTopoe 3aHNUMaeTCs TPYAOBOM AEATEILHOCTHIO C LENbIO MOTYYSHHs TPUOBLIH.

-JIuo, KOTOpoe 3aHMMAETCsl TPYAOBOM NEATEIbHOCTBIO C IIEJIbI0 MaKCHMAJIbHO YIOBJIETBOPUTH
noTpeOHOCTH MOTPEOUTEINICH U MTOTyYSHUS TPUOBUIH.

4. Posib MeHexxepa — 3TO

-UckyccTBo nenate paboTy 4y:)KUMU PyKamH.

-HMckyccTBo 3apabaThiBaTh IEHBI'H YY)KUMHU PYKaMU.

-JTO MOJENH IMOBEAEHUS MEHEKEPOB, UCIOJIb30BAaHUS UMHU BJIACTH HAJl JIFOAbMU, MOJACPKAHUS
B3aMMOOTHOLICHHUH ¢ PYKOBOAUTEIISIMHU U MTOAYNHEHHBIMU.

-YMeHue JOCTUraTh IMOCTaBJIECHHBIX LEJNe, MpU 3TOM HCIONb3YS TPYH, UHTEIUIEKT U MOTHBBI
MOBEJIEHUS IPYTUX JIFOJIEH.

5. Menem:kep BBINOJIHSET CJAETYIONINE POJIH

'I/IHCTI/ITYHI/IOHaHI)HI)IC, AIMUHHUCTPATUBHBIC, TCXHOJIOTUYCCKHE.

'I/IHCTI/ITYHI/IOHaHI)HI)IC, AIMUHHUCTPATUBHBIC, TCXHOJIOTMYCCKHUE, OTICPATUBHBIC.
-MeXITMYHOCTHBIC, THPOPMAIMOHHBIC U T€, KOTOPBIC CBSI3aHbI C MPOIECCOM MPHUHSITUS PEIICHUH.
-[InanupoBaHue, KOHTPOJIb, MOTHBAIIUS K TPYLy U OPraHU3aIHs eI TSILHOCTH.

6. MeHe’KMEHT BBINOJIHACT (PyHKIMH

-IHCTUTYIMOHANIBHYIO, aAMUHUCTPATUBHYIO, TEXHOJIOTUYECKYIO.

-MexnuuHocTHOe, HHPOPMAIIMOHHYIO, Ty, KOTOpas CBA3aHa C IPUHATHEM PELIEeHUH.
- [ltannpoBaHne, KOHTPOJIb, OPTaHU3ALMSA U MOTHBALIUS.

-ImannpoBanue, KOHTPOJIb, OPraHU3ALMS.

7. TlnanupoBaHue, KaK (yHKIHMSA MeHeIKMEHTa — ITO

-BbIsiBIIEHUE COOTBETCTBUS AEATEIBHOCTH U €€ PE3YJIbTATOB YCTAHOBIEHUEM OPUEHTUPOM.
-O0GecrieyeHre BHYTPEHHEr0 MOOYXKIEHUS HCIONHUTENS K JCUCTBUSAM JUISL JTIOCTHMIKECHUS Ienei
OpraHu3alyHy.

-[Iponiecc MOArOTOBKM K HM3MEHEHMSIM U OBJIAJICHHS] HEONPEIEICHHOCTH MyTeM (HOpMHUPOBAHUS
OyIyImux BapuaHTOB JACHCTBUH.
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-OT0 mpolecc pacmpeneseHus U TPYIIUPOBKH pabOT M PECypCcoOB, PalliOHAIbHOE COCIMHEHUE U
KOOPAMHAIMS TPOU3BOICTBEHHBIX ()aKTOPOB BO BPEMEHH U MPOCTPAHCTBE U CO3JIAHHSI HEKOTOPOU
CTPYKTYpPHI ((DOPMBI AEATEIBHOCTH).

8. KoHTpoJib, Kak GyHKIHS MEHEeIKMEHTa — ITO

- BeIsiBII€HUE COOTBETCTBUS JESTEIBHOCTH U €€ PE3YJITATOB YCTAaHOBICHUEM OPUEHTUPOM.
-OGecnieyeHre BHYTPEHHEr0 IMOOYXKIEHUS MCIOJHUTENS K JCUCTBUAM JUIsL TOCTMXKEHUS Lenei
OpraHu3aLMH.

-[Ipouiecc MOArOTOBKM K WM3MEHEHMSM M OBJIAJCHUS HEONPEIENCHHOCTH IyTeM (HOpMHUPOBAHMUS
OyaylIMX BapUaHTOB JCHCTBHIA.

-OTO mporuecc pacmpeneseH!sl U TPYIIUPOBKH pabOT M PECypcoB, pallMOHAIBHOE COSAWHEHHE U
KOOp/AMHAIMS TPOU3BOICTBEHHBIX (DaKTOPOB BO BPEMEHH W MPOCTPAHCTBE M CO3AAHUS HEKOTOPOU
CTPYKTYPHI ((DOPMBI AEATEIBHOCTH).

9. MoTuBanus, Kak pyHKIUsI MEHEeKMEHTa — 3TO

-BbIsiBIEeHrE COOTBETCTBUS AEATEIBHOCTH U €€ PE3YJIbTATOB YCTAHOBJIECHUEM OPUEHTHPOM.
-O0ecrnieueHre BHYTPEHHETO MOOYXKICHUS HCIOJHUTENS K JCHCTBHSAM M AOCTHKEHHS LeNen
OpraHu3aIyu.

-[Iporiecc MOATOTOBKM K HM3MCHCHHSIM W OBJIAJICHHUS HEONPEICICHHOCTH IyTeM (hopMHUpOBaHUS
OyIylIuX BapUaHTOB JICHCTBHIA.

-OTO TpoIecc pacmupeesieHus U TPYIIUPOBKH PabOT U PEeCypcoB, PallMOHAIBHOE COCAMHCHHE U
KOOPJMHAIMS TPOU3BOJICTBEHHBIX ()aKTOPOB BO BPEMEHHU W MPOCTPAHCTBE U CO3/IaHUS HEKOTOPOM
CTPYKTYpPHI ((DOPMBI 1€ATEIHHOCTH).

10. Opranusanusi, Kak (pyHKIHSA MEHEIKMEHTAa — 3TO

-BrIsiBIIEHNE COOTBETCTBUS AEATEIBHOCTU U €€ PE3YJIbTATOB YCTAHOBIEHUEM OPUEHTHPOM.
-O0ecnieueHre BHYTPEHHErO IMOOYXKIEHUS HCIOJHUTENS K JCHCTBUSAM I JOCTHXKEHHS Iesen
OpraHM3alMH.

-IIponiecc MOArOTOBKM K HM3MEHEHMSIM U OBJIAZICHHMS] HEONPEICICHHOCTH MyTeM (HOpMHUPOBAHMS
OyIylmux BapuaHTOB JACHCTBUH.

-OT0 mpolecc pacnpenesneHuss U TPyNInUpPoBKH paboT M PeCypcoB, pallMOHAIILHOE COEJIMHEHHE U
KOOp/AMHAIMS MPOU3BOICTBEHHBIX (DAaKTOPOB BO BPEMEHH U MPOCTPAHCTBE U CO3/IaHUSI HEKOTOPOH
CTPYKTYpPHI ((DOpMBI AEATENBHOCTH).

11. MeToabl MeHeXKMEHTa — 3TO

-9T0 cocoObI peanu3anuu PyHKINH MEHEHKMEHTA.

-IIporiecc MOATOTOBKM K M3MEHEHHSM M OBJIAJICHUS HEOIMPENCICHHOCTH TyTeM (POpMUpPOBAHUS
OyIyImux BapuaHTOB JACHCTBUH.

-9T0 HAOOp ONpENENCHHBIX TOBEICHYECKUX TMPaBWI, COOTBETCTBYIOIIUX KOHKPETHOMY
YUPEKACHUIO WU JTOHKHOCTH.

-910 (hopMHpOBaHHE 3a/1a4 IPEATPUSATHUS.

12. Menemxep — 310
-OT0 Jnener,, KOMMEpPCaHT, MPEINPUHUMATENb, SBISIFOINIUNACS OCHOBHBIM CYOBEKTOM PBIHOYHOM
OKOHOMUKH, LCIIBIO ACATCIBHOCTH KOTOPOIr'o ABJIACTCA IMOJIYYCHHE l'IpI/I6I)IJ'II/I 3a CYCT BJIOXKCHUA
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COOCTBEHHOr0 KamnuTana, peaau3alMd M MCIOJb30BaHMS BO3MOXKHOCTEH B INPOU3BOACTBEHHOH,
KOMMEpUYECKOi, ((MHAHCOBOW MIJIM TIOCPEIHHUYECKON AEATEIbHOCTH.

-UenoBek, KOTOPBIN caM HAYMHAET JIEJI0, OTBICKMBACT CPEACTBA, BEAET pa3paboTKy OM3HEc-IUIaHa,
3aHUMAeTCss COBITOM MPOAYKUMH WM BBIIOJIHAET JPyrde OpTraHU3aIMOHHO-YIIPaBICHYECKHE
¢bynkuuu u Oeper Ha ceOsi PUCK, CBS3aHHBIM C CO3/1aHUEM HOBOTO HPEANPHUATHS, pa3padOTKON u
BHEIPEHHEM HOBOI TEXHOJIOTMYECKOH UJIeH, HOBOT'O BHJIA YCIIYT U T. ..

-UenoBek, 4TO JieNaeT J1eJ10 pyKaMU JAPYyTux.

-OTO0 YeNnoBeK, KOTOPBIA «HUYETO HE JIeIaeT.

Bapuant 2

1. Yopasienue — 310:

- [Ipouiecc mmanupoBanHusi, OpraHU3aUU, MOTUBAIIUN U KOHTPOJIS, HEOOXOIUMBIE JUISl TOTO, YTOOBI
chopMyIUpOBaTh U JOCTUYD LIETICH;

- OcoOblil BUA IEATENBHOCTH, IPEBPALIAIONINIT HEOPTaHU30BAHHYIO TOJIY B 3Q(PEKTUBHO U
1[eJICHAINIPaBICHHO pabOTaIOIIYI0 MPOU3BOACTBEHHYIO TPYIIILY;

- D dexTrBHOE U TPOU3BOIUTEITHHOE TOCTHIKEHUE TIETICH MPEIPUATHS IOCPEICTBOM
IUIaHUPOBAHUSA, OpTraHHU3allui U JIUACPCTBA PYKOBOAUTCIIA.

2. KTo siBJIsieTcs1 poIOHAYAJILHUKOM KJIACCHYECKOi IKOJIbI MEHE:KMEHTA:
- Y. beOnmx;

- M. Bebep;

- @. Teitnop.

3.11lepBbIii y4eOHUK 110 YIIPABJICHHUIO ObLJI HANIMCAH AHIVIMHCKHM NpeAnpuHuMaTeaem M.
BebGepom B:

- 1850;

-1790;

- 1832.

4.KT0 aBTOp 3THX CJI0B: «YTNpPaBJeHHEe — ITO HCKYCCTBO 3HATH TOYHO, YTO NMPEACTOUT CAeJaTh
U KAaK ITO CeJIATh CAMbIM JIellIeBbIM U HAWTYYIIUM CIOCOO0M»?

- Y. beOnmx;

- M. Bebep;

- @. Teinop.

5.Kakmue ObIBalOT BUABI pa3aejieHUs TPy/Aa MeHeIKepoB?
- (pyHKIIMOHANBHOE;

- TOPU30HTAJIBHOE;

- BEpTUKAJIbHOE;

-TIpsIMOE.

6.KT0 oTHOCUTCS K CpelHEMY YPOBHIO MeHe1KepoB?
- 3aMECTHUTEIH;
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- PYKOBOJMTENH NOAPA3AEICHUN;
- PYKOBOJMTENM TPYIIIL.

7.11i1aHupoOBaHME — 3TO:

- yIpaBlIeHYECKas AeATEIbHOCTh, OTPAKEHHAS B TUIaHaX M (pUKcHpyromas Oyayiiee COCTOSHUE
MEHEDKMEHTA B TEKYIIEE BpEMS;

- IEPCIIEKTUBHAs OPUEHTALIUS B paMKaxX paclio3HaBaHUs IpoOJIeM pa3BUTHS;

- oOecrieueHue LeIeHANPaBICHHOrO Pa3BUTHSI OPIraHNU3alMU B LI€JIOM U BeeX €€ MoApa3aeIeHUH.

8.ChopmynupyiiTe 3a1a4u NJIAHUPOBAHMS:

- IEPCTIEKTUBHAS OPHEHTALIMS B PAMKaX PAacIO3HABAHUS MPOOJIEM Pa3BUTHS;

- o0ecrieueHne 1eJICHaPaBIEHHOTO Pa3BUTHUS OPIaHU3aAIMU B LIEJIOM U BeeX €€ Mopa3eIeHui.
- co3manue 0a3bl Uit 3PPEKTHBHOTO KOHTPOJIS ITyTEM CPABHEHUS TIOKA3aTeNeH.

9.PerysiimpoBanue — 310:

- YIIpaBJI€HYECKas AeATEIbHOCTD, HAIIPABJICHHAS HA JINKBAJALUIO OTKJIIOHEHUH OT 3aJaHHOTO
peXuma yIpaBJICHNUs,

- IIpoLIeCC BBIPAOOTKH KOPPEKTUPYEMBIX MEP U pean3aliiy MPUHATHIX TEXHOJIOTUM;

- (hyHKIMSI MEHEKMEHTA.

10.ITpyHIMIIBI peryJIMpoOBaAHUSA:
- palMOHAJILHOCTB;

- PUTMHUYHOCTH;

-Ha/Ie)KHOCTB;

- TOCTOBEPHOCTb.

11.Ha3zoBHuTe QyHKIMU MEHEIKMEHTA:
- PUTMHYHOCTE;

- MOTHBAIUS;

- 3aKOHHOCTb.

12.Tun BJIacTH, KOTOPBI MOKeT UCI0JIb30BATH MEHEKep:
- DKCIIepTHas;

- JTaJIOHHas;

-3aKOHHas;

- BCE OTBETHI BEPHBI.
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