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AKT COI'/TACOBAHUSA
Ha KOMIUIEKT KOHTPOJIbHO-OIIEHOYHBIX CPEACTB
10 y4eOHOU TUCIUILINHE
«MenemxmenT 1ita cnenuanbHocTr 22.02.03 JIuteitHoe mpon3BOACTBO YEPHBIX U
LIBETHBLIX METAJIJIOB
(6a3oBast MOJArOTOBKA),
CocraBnennsiil npenoaaBateiaeM KOxHO-Y palibCKOTO rocy1apCTBEHHOTO
TeXHUUecKoro komnemka Komunnoit E.A.

Kommiekt koHTpoJsibHO-o1IeHOYHBIX cpeactB  (KKOC) mo y4eOHOM
mucmuIuinae «MeHeKMEHT» JUIA  CIEUAILHOCTHU 22.02.03 JlureiiHoe
MPOU3BOJICTBO YEPHBIX U I[BETHBHIX METAUIOB (0a30Bas MOATOTOBKA) COCTABJICHBI B
COOTBETCTBUM TpeOoBaHUsIMU DeaepalibHOTO rOCyAapPCTBEHHOIO0 00pa30BaTEIbLHOIO
crangapra CIIO u ¢ nporpammoit ydeOHoM nucuurmiuabel (Y/). Komrmiekr
KOHTPOJIBHO-OIICHOUHBIX CPEJCTB MpEIHA3HAYEH /JII KOHTPOJS U OLEHKH YPOBHS
OCBOEHUs TmporpaMMbl Y/l TOATOTOBKH CHELHANIUCTOB  CPEIHETr0 3BEHA IO
cneruansHoct  CIIO 22.02.03 JluteiiHOe TPOM3BOACTBO UYEPHBIX M IBETHBIX

MeTasuioB (1o oTpaciisiM) (6a3oBas MOATOTOBKA).

KOMIUIEKT KOHTPOJIBHO-OLIEHOYHBIX CPEACTB  MO3BOJSET  OCYLIECTBIISTH
TEKYLIMH KOHTPOJb M OLIEHHUBATh pe3ynbTaTbl 00ydeHus no Y] «MeHemxMeHT»-

JIIEMEHTEI KOMIIETEHIINN

3HAHUAL:
- COBPEMEHHBIE TEXHOJIOTUH YIPABJICHUS [IEPCOHATIOM.
VMeHUs:
- OpraHM30BBIBaTH PabOTy M OoOecreunBaTh YCIOBHS I MPOo(ecCHOHaTbHO-
JUYHOCTHOTO COBEPIIEHCTBOBAHUS UCTIOJIHUTEIICH.
KKOC mo yuebnoit  gucrurumHe «MEHEIKMEHT» IS CHelUadIbHOCTH
22.02.02 JInTeliHOE MPOU3BOICTBO YEPHBIX U IIBETHBIX METAJIOB.

Benymuii cnenuanuct ky3HeuHo-nuteitHoro nususnona OO0 UT3-YPAJITPAK
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I. [TacmopT KOMILIEKTAa KOHTPOJbHO-0OLIEHOYHBbIX CPEACTB

1.1. Ob6sacTh NPUMEHEHHSA

KoMIIeKT KOHTPOJIbHO-OIICHOYHBIX CPEICTB MpeIHa3HAUEH /171l KOHTPOJIS U OLIEHKH YPOBHS
OCBOEHUSI y4eOHOW nucHuIuMHbl (manee Y/[) mporpaMMbl MOATOTOBKH CIEIUAIHCTOB CPEIHErO
3BeHa 1o crneruanbHocTn CITIO 22.02.03 JIuTeitHoe MpOM3BOACTBO YEPHBIX M I[BETHBIX METAJIJIOB.
KOMITIEKT KOHTPOJIBHO-OLIEHOYHBIX CPEJICTB IMO3BOJISIET OCYMIECTBIATh TEKYIIUHA KOHTPOJIb H
OLICHUBATh pe3ynbTaThl 00yueHus mo Y /1 «MeHemKMeHT.

O0bexTamMu KOHTPOJIA 10 Y [ SABIISAIOTCS 2J1€MEHThHI KOMIIETEHIUI:

3HAHUSA:

- COBPEMEHHBIE TEXHOJIOTUH YITPABIICHUS TIEPCOHAIOM.

YMEHHUSI:

- OpPraHM30BBIBATH Pa0OTy M OOECIEeUnBATH YCIOBHS I MPOPECCHOHATHHO-TUYHOCTHOTO
COBEpIICHCTBOBAHUS UCIIOTHUTEIECH.

KOMIIEKT KOHTPOJIBbHO-OLICHOYHBIX CPEICTB MO3BOJISIET OLICHUBATD:

1) dopmupoBanue 31eMeHTOB npodeccruonanbHbix kKomnerenuii (I1IK) u snemenrtos
obmmx komnetreHuit (OK):
1K 3.1. [TmanupoBaTh STAIbl BEIIOIHEHUS IPOU3BOJCTBEHHBIX padOT
I1K 3.2. Opranu3oBbiBaTh pabOTy HCHOJIHMUTENEH [0 MPOU3BOJACTBY OTJIMBOK Ha OTJCIBHOM
y4acTKe.
OK 1. IloHumath CymHOCTh U COLMAJIBHYIO 3HAUUMOCTh CBOEH Oyayiiei npodeccuu, NposBIsTh K
HEW yCTOWYMBBINA MHTEPEC.
OK 3. Pemiatb npo6iieMsl, OLIEHUBATh PUCKU U IPUHUMATh PEIIEHHs B HECTAHJAPTHBIX CUTYaIUX.
OK 4. OcymiecTBisATh TIOWCK, aHAJN3 U OLEHKY HWH(pOpMAIUH, HEOOXOAUMOW Uil MOCTAaHOBKH U
pereHust mpohecCUOHAIBHBIX 3a/1a4, IPOPECCHOHATBHOIO U TMYHOCTHOI'O PAa3BUTHS.
OK 5. Mcnonk3oBaTh MH)OPMAITHOHHO-KOMMYHHKAIIHOHHBIE TEXHOJIOTHUJIS COBEPIICHCTBOBAHUS
po¢ecCUOHATILHON 1eATEIbHOCTH.
OK 6. Pabotarh B KOJUICKTUBE M KOMaHJe, o0ecreunBarh ee cruioueHue, 3hHEeKTHBHO 00IMIaThCs C
KOJIJIETaMH, PYKOBOJICTBOM, TOTPEOUTENIMU
OK 9. BBITh TOTOBBIM K CMEHE TEXHOJIOTHI B TPOPECCHOHATHLHON IEATEIIEHOCTH.

2) OcBocHKE YMEHUI M YCBOCHUE 3HAHHM

OcCBOCHHBIE YMEHUS U YCBOCHHBIC 3HAHMUS NeNe papuanToB 3a1aHuii
JUIS IPOBEPKH
1 2
YMeHus [Tpaktuyeckas pabora Ne Ne
1,2,4

OpranuzoBbIBaTh paboTy U 00ecredynBaTh YCIOBUS AJIs
PO eCCHOHATBHO-TUYHOCTHOT'O COBEPIIICHCTBOBAHUS
HUCIIOJIHUTEIIEN.

3HaHuA Bompocer NeNe 1-19

Kaprouxu c 3agaamsmu Ne 1-7

CoBpeMeHHBIE TEXHOJIOTUU aBJICHUSI TIEPCOHAJIOM.
P yrp p Tectsr Nel-4

1.2. CucremMa KOHTPOJIS ¥ OIEHKH OCBOEHHUs MporpamMmbl Y /[
1.2.1. ®opmbl NPOMEKYTOUHOI aTTecTanuu no Y/

DopMa NPOMEKYTOYHON aTTEeCTAllUH Cemectp

JuddepeHnpoBaHHbIN 3a4eT | cemecmp




1.2.2. Opranu3anusi TeKyIero KOHTPOJs yCleBaeMOCTH U MPOMEKYTOUYHOI aTTecTallMH MO
HUTOraM OCBOEHHS IPOrpaMMbl YUeOHO THCIUIITHHBI

[TpomexxyTouHasi aTTecTalds OCYUIECTBIISAETCS MpPH MPOBEACHUU AU(dHepeHIIMPOBAHHOTO
3ayera no Y1 «MeHeKMEHT».

[IpeameTom orieHKH ocBOeHUs Y [ SIBJISIOTCS DJIEMEHTHI KOMIIETCHIINI: YMEHHUS, 3HAHUS.

JuddepenurpoBaHHblif 3a4eT OCYIIECTBIsAECTCS B (OpME TECTUPOBAHHUSL.

Texymuii KOHTpPOJIb 3HAHUW M YMEHMH 10 Y4YeOHOW MMCHUIUIMHE «MEHEIKMEHTY
OCYILIECTBIISIETCS 110 pe3yJIbTaTaMm:

-TeCTUPOBAHUS;

-0mpoca,

-BBIITIOJIHCHUA MTPAKTUYCCKUX U BHCAYJUTOPHBIX CAMOCTOSATCIIBHBIX pa60T.

KpuTtepuu onieHKH pe3ybTaTa qesiTeJIbHOCTH 00y4al0IIerocs:

1) OreHka 3a TECTOBBIC 33IaHUS ONPEICIISICTCS] MOCIEe CPABHEHUS C ITATIOHOM:
KomnuectBo  mpaBuibHBIX | OnieHka oOydaromerocs
OTBETOB
15-14 5 (oTaM4HO)
13-11 4 (xopo1o)
10-8 3 (Y1I0BJIETBOPUTEIHHO)
7 1 MeHee 2 (HeYJIOBJICTBOPUTEIHHO)

2) O1eHKH 3a IPaKTUYECKUE 3aaHuUs:

- OIIEHKa «OTJIMYHO» BBICTABISETCS OOydaromemycs 3a paboTy, €clu OH 3HaeT, BIajeeT,
YBEPEHHO OPUEHTHUPYETCA B MaTepuaiie. Bce pacyeTsl BBINOIHEHBI TPaBUWIBbHO. [ paMOTHO, YETKO U
AKKYpPaTHO B COOTBCTCTBHUU Tpe6OBaHI/I$[MI/I K O(l)OpMJ'IeHI/IIO IpeaACTaBJICH OTYET,

- OIIEHKa «XOpOII0» BBICTABISETCS OOydarolemMycs 3a paboTy, €Clid OH 3HAeT, BIAJCeT,
OpUEHTHpYeTCS B MaTepuaine. PacdeTbl BBIMONHEHB MPAaBWIBHO, OJHAKO JOMYIIEHBl 2-3
HECYHICCTBCHHBIX OIIIMOKH. FpaMOTHO, YCTKO M AaKKYpaTHO B COOTBCTCTBUH Tpe6OBaHI/I${MI/I K
0(pOPMIICHHUIO MPEICTABIIEH OTYET;

- OIICHKa «YyJOBJIETBOPUTEIHHO» BBICTABISETCS OOydYaromemycsi 3a paboTy, eciu OH
MOKAa3bIBaeT HEray0OKOe IMOHUMaHHWEe MarepHuaia, AOMYCTHI OMMOKM WIH OT4ET OdOpMIICH
HEaKKypaTHO, 0e3 ydera TpeOoBaHuil K 0()OPMIICHHUIO;

- OIIEHKAa «HEYIIOBIIETBOPUTEIHHO» BBICTABIIIETCS OOydaromeMycs 3a pabdoTy, eclii OH  He
MOATOTOBWJI MaTepuan WX JOMYCTHJI CYIIECTBEHHbIE OMIMOKU. B ciyuae monydeHus NaHHOM
OLICHKH CTYACHT O053aH BBIMOJHUTH PabOTy 3aHOBO, 00s3aTENbHO YYHUTHIBas TpeOOBaHUS K

o OopMIICHHUIO.



1. Kommiaekr MaTepHaJIoB A OHCHKHN 0CBOCHHBIX yMeHI/Iﬁ U YCBOCHHBIX 3HAHMH

2.1. Kommiekr MaTepuaJioB J1Jisd OCHKH YPOBHH YCBOCHHBLIX 3HAHUHA M OCBOEHHBIX

YMeEHHUii.

2.1.1. 3apanus sl TEKylero KOHTPOJIA:

s npoeepku ymeHuii u 3HAHULL UCHONL3VIOMCA!

2.1.1.1. 3agaHus NPaKTHYECKUX 3aHATHI U BHEAYIMTOPHBIX CAMOCTOSITEILHBIX PadoT (cM.

Metoanueckue

PeKOMEHIAAIIMHA 110 BbINNOJIHCHUI0 IPAKTHYECKHX M BHCEAYJAUTOPHBIX

CaMOCTOSITEJIbHBIX PadoT)

Ilepedyenn npakTu4eckux pador

Paszpnen Homep 1 HauMeHOBaHNe MPAKTHYeCKOI padoThI Yacel
Paznen 1. 1. Pazpaborka cxeMbl BBIIOJHEHUS MacTepoM (Ha4aIbHUKOM 2
OCHOBHBIC MMOHATHS  |CTAJICIUTEHHOr0 Iexa) MPo(ecCUOHATbHBIX O0SI3aHHOCTEH Ha OCHOBE
MEHEDKMEHTa mpolecca ynpasJeHHsL.
Paznmen 2. 2. IlpoBenenue aHanu3a OPraHU3alMOHHBIX CTPYKTYp YHOPAaBICHUA U 2
Yupasnenue COCTaBJICHHE 33JJaHHOW CTPYKTYpbI TUTEUHOTO 1I€XAa.
POU3BOACTBOM 3. Pemenue cuTyalMoOHHBIX 3a4ad IO BBIOOPY ONTHMAIBHOTO METOJa 2
YIpaBJICHUSL.
Paznen 3. 4. PazpaboTka cTpaTermd M TaKTUKWA MPOBEICHHs IMEPETOBOPOB TI0 2
OTHKa M TICHXOJIOTUSl  [TIOCTaBKE COBPEMEHHOT'0 3apy0esKHOTO JINTEHHOTO 000PYA0BaHHUS
yIpaBJICHUS
Bcero: 8
IlepeyeHb BHeAyAUTOPHBIX CAMOCTOSTEIbHBIX PadoT
Paszpnen TeMbl CAMOCTOSATEJbHBIX PadoOT Yacsl
CamocTrosiTetbHast padoTa o0ydaromuxcs mo pasaeay «OcCHOBHbIe IOHATHS 8
MEeHeIKMEeHTa» .
Pasen 1. -paboTa co coBapeM, COCTAaBICHUE KOHCIIEKTA, TOJrOTOBKA PE3CHTALIIH;
OCHOBHBIC -IPOBEJIEHUE CPAaBHUTENFHOTO aHajn3a SMOHCKOTO U  aMEpPUKaHCKOTO
MEHEDKMEHTA;
IIOHATHA o o o
-pa3paboTKa cXeMbl B3aMOJEHCTBUS OpraHNU3aLIH C BHEIIHEH CPellOH;
MEHEDKMEHTa .
-pabota ¢ WHPOPMAIMOHHBIMH  HCTOYHMKaMHu:  «KBanudukannoHHBIH
CIIPABOYHHUK  JIOJDKHOCTEM  PYKOBOIAMTENEH, CHELUAIMCTOB U JIPYTUX
CITYKAIINXY.
CamocrosiTenbHasi padora o00y4aloIIUXCA 1O pas3gely «YIpaBieHHe 9
NMPOU3BOACTBOM»:
-COCTaBJICHUE CTPYKTYPBl y4YacTKa JIMTEHHOTO II€Xa C YYeTOM IPHHIMIIOB
Pasen 2. pas/ieNieHus Tpy/a i pacrpesesneHis MTOJTHOMOYHH.
Vrpasnenne -pa3paboTKa KapThl MOTPEOHOCTEH CTYEHTOB TPYmIBL.
-TPOBEJIEHUE aHAJIN3a BEAYIINX MOTPEOHOCTEH U CITOCOO0B MX UCIOIB30BAaHUS B
IIPOU3BOJICTBOM

Y4eOHBIX MEISX

-u3y4deHre HYHKIUM KOHTPOJIS JUTEHHOTrO 1IeXa.

-COCTaBJICHHUE TMPOTrPaMMbl KCCJICIOBAHUS CHCTEMbl METOJIOB YIIPABJICHHUS B
JIUTEHHOM IPOU3BO/ICTBE.




-MOJIENIMPOBaHHE KOHKPETHBIX CUTYallMi MPUHATHUS YIPABICHUYECKUX PEIICHHUM.
Pa3paboTka pekoMeHAAIMH 110 PEIICHUIO MPOOIEMBI.
Paznmen 3. CamocrosiTelbHAsi padoTa o0yyalomuxcss Mo pasaeay «ITHKa U
OTHKa 1 MCHUXOJIOTHSI YIPABJIEHUSI»:
MICUXOJIOTHS | -COCTaBJICHHE IUTaHa Oece/bl, COBEIIAHMS MO BHEIPEHHIO HOBOW TEXHOJIOTHU
YIPaBJIEHUsI | M3TOTOBJIEHUS JIUTEHHBIX (OpM.

2.1.1.2. IIpakTHYyecKue 3a]1aHNsl, BLINOJHsIEeMbIe HA YPOKe:

3ananue 1. 3an0IHUTH TAOIHILY.

Taomauua 1. - UMumx 1€710BOr0o 4eioBeKa

XapaKTepUCTUKH

I/IMI/II[)K ACJIOBOI'0 MY>KYMHBI

WMk 1e10BOM KEeHIIMHBI

JlenoBoit KOCTIOM

IIBeToBas ramma

IIpuuecka, JIULO, pyKU

Akceccyapsl

3aganue 2. 3an0HUTH TA0IHLY.

Tabnuna 2. - XapakTepucTuka pa3HOBUAHOCTEH punocoduu yrpasieHus epcoHaIoM

Kputepuu Ka4ecTBa
Opra"m3anuu padoThHI

dunocodus ynpaBieHus IEPCOHATIOM

SAIIOHCKAasA

AMCpUKaHCKasA

poccuiickas

OcHoBa opraHuzanui

OTHoleHue K paborte

Konkypenius

lapantuu st
paboTHHKa

IIpunsTue pemeHui

JenerupoBaHue BJIacTH

OTHoOIlIEHNS C
IMOJYNHEHHBIMA

Merona Haiima

Omnata Tpyaa

3apganue 3. /lonoJaHHUTH cXeMy.

BO3I€EHCTBUS

HudopMalinoHHbIE TEXHOJIOTHH




Cxewma 1. - Bo3aeicTBus nHPOPMAIIMOHHBIX TEXHOJIOTHMA

3ananue 4. /lonoaHUTH cxemy.

DyHKINU

nH(POPMAITHOHHBIX

TEXHOJIOTUH

Cxema 2. OcHOBHBIE PYHKIIMH UH(DOPMALIMOHHBIX TEXHOJIOTUH B cepe yrpaBIeHUs

3aganue S. /lonoJIHUTE cXemy.

HNudopmanmo
& HHasl chcTeMa ‘

Cxema 3. - CtpykTypa HH()OPMAITMOHHOW CUCTEMBI

3ananue 6. 3anoIHUTH TA0IHUILY.

Tabmuna 3. - @OyHKIMOHAIBHOE Ha3HaueHUWE WHQOPMAIMOHHBIX CHCTEM B cdepe
YIIPaBJIEHUS
Cucrema IIpou3BoaCTBEHHBIE duHaHCOBEIC U Cucrema KaapoB IIpoune
MapKeTHHTa CHCTEMBI Y4eTHBIE CUCTEMBbI (denoBeuecKux CHCTEMEI,
pecypcoB) Harmpumep, UC
PYKOBOJICTBa




NuauBuavaiabable 3aaHus (s padoThLl B MUKPOIrpynnax):

Kaprouka Nel

CpencrBamMu yIpaBlICHYECKOTO TPYAA CIIY)KUT BCE TO, YTO CHOCOOCTBYET OCYIIECTBICHHIO
omeparuii ¢ uH(GOpMaIUeH, — OT KOMIIBIOTEPOB, TeIe(HOHOB, aBTOPYYKH U OyMaru 10 OpPraHoB
YeJI0BEYCCKOro Teja. Ero OTHOCAT B KaTEropuio YMCTBEHHOI'O TPY/a, KOTOPBIH OCYIIECTBIISACTCS B
BUJIE HEPBHO-NICUXOJOrHYecKuX ycwinmid. OH cymiectByeT B Tpex (opmax (ranucamo
onpeoeneHue):

1. OBpPUCTUYECKUH - ...

2. AJIMUHHUCTPATHUBHBIH -...
3. OnepaTOpHBIi —...
Kaprouka Ne2

YrpaBieH4Yeckasi JIEATEIbHOCTh TpPeOYeT WCIOJHCHUS PYKOBOJIUTEISIMA MHOXECTBA
pa3HoO0pa3HBIX ympaBieHdeckux padoT. Crenuaan3upoBaHHbIE BHIBI TaKHX PaOOT HA3BIBAIOTCS
GYHKIUSMU YIPABICHUS (Hanuwiume QyHKyuu):

1.OyHKIMSA - BBIpaOOTKa OCHOBHBIX, TEKYIIUX U MEPCIEKTUBHBIX IeJen
NeSITENIbHOCTH;

2.OyHKIUA -BbIpabOTKa HAIPABJICHUHN, TYTEH, CPEACTB U MEPOTIPUATUI
10 peayn3aliy LeJel e TeIbHOCTH OpraHu3aluu;

3. ®ynkuun — ompeneneHue ILened, 3agady U 0COOEHHOCTEH
COBMECTHOM J1€ATEIbHOCTH YJICHOB OpraHN3aluy;

4. @OyHkuug — pa3paboTka M MHCIIOJB30BaHHE CTUMYJIOB K
3 PEeKTUBHOMY B3aMOJIEUCTBUIO CYOBEKTOB COBMECTHOM JCSITEIILHOCTH

5. ®ynkuus — HaOmIOZIeHWE 3a XOJOM M HU3MEHEHHEM 3aJaHHOMN
IIPOrPaMMBlI.

Kaprouxa Ne3

Onumure KpaTKO OCHOBHBLIC IIOJIOKCHHA IMPUHIMIIOB OpraHu3alvi IPOU3BOACTBCHHOIO
mnmponecca

‘HpI/IHHHHLI HOCHOBHLIe MOJIOKEHHST

|
1 | Mponopumonansocr || |
2 || Jnddepermmamn | ‘
‘ Kom6uaupoBanus H ’
[4 [ Konuenrparm I |
‘ Crienuanu3aiun H ’
§
|
|

@‘ VYHuBepcanuzanuu H
‘ Cranpaprusanuu H

‘ [TapannensHOCTH H

@‘ [IpssmoTounocTn H

10



‘ HenpepriBHOCTH H ‘

‘ PurmuaaOCTH “ |

‘ ABTOMaTHYHOCTH H ‘

Kaprouka Ne 4

Pemnre 3anauy:

HUpuna CepreeBna KonecHukoBa paboTaeT Mmoj pYKOBOACTBOM OJHOTO U TOTO K€
HavyabHUKA yxke 11 sner. OgHaxabl ee JaBHsS MOJpyra 3a 4aeM CIPOCHIIA, HACKOJIBKO €i XOPOIIOo
paborath co cBouM HauanbHUKOM? [Ipo3Byuan npuOIM3UTENbHO Takoil oTBeT: «Boobiie-To
Huuero. OH MHe He JocaxjaeT. S nenato cBoro padboty». Torga mojapyra nouHrepecoBaiack: «Ho
THI ke pabotaemb Ha ogHOM Mecte 11 jer. Kak Thi pabGoraemb? TeOsi korma-HUOyIb MOBBICSAT?
[Toxkanyiicra, He 00MKalics, HO MHE COBEPIIICHHO HE MOHSATHO, KAKOE OTHOILIEHUE UMEET TO, YTO ThI
JieNnaelib, K pabote GupmbI».

Hpuna CepreeBHa 3aaymanach: «S 1eiCTBUTENHLHO HE 3HAIO, XOPOIIO T 5 padorato... Moit
HaYaJbHUK HUKOTZA cOo MHOW 00 3TOoM He roBoput. IIpaBna, s Bcerma cumrana, 4YTo OTCYTCTBUE
HOBOCTEH — y»e XOpoIlasi HOBOCTh. UTO KacaeTcs COAepKaHUsI M BAKHOCTH MOEH paboThl, TO TpH
npueMe Ha (GUpMy MHE YTO-TO HE OUYEHb BHATHO MOSICHIIIN U 00JIbIIe 00 3TOM peur He ObU10. MBI ¢
PYKOBOJHUTENIEM HE OCOOCHHO 00IIaeMCs».

Bornpocs! 11 aHany3a CUTyauuu:

1. Kakue nienmu u ycinoBust 3pEeKTUBHOCTH KOMMYHUKAIIMA MEXKIY PYKOBOJIUTEIEM H
MOIYUHEHHBIM OTCYTCTBYIOT?

2. Kak MOXHO oTpeIe/TuTh yPOBEHBb BEPTUKAILHBIX KOMMYHUKAIIHA?

3. CyliecTBYIOT JIM BO3MOXHOCTH JJII BOCXOZSIIMX KOMMYHUKAalMA B JIaHHOM
CUTYyaIu?

4, Kakum o6pazom MoxxHO Oosiee 3p(HEeKTUBHO TOCTPOUTH OOPATHYIO CBS3H?

Kaprouka Ne §

Pemnre 3anauy:

Onpenenuts HMHIUBUAYAIbHO-TMYHOCTHBIE KadyecTBa, KOTOpble HeoOXoaumbl Bam —
MEHEKepy OTAeNa Mpojaax, W BbIOEpUTE MHCTPYMEHTHI M MX omnpeneieHus. Onumure
UJieanbHOro 1 Bac moJ4MHEHHOTO.

Kaprouxa Ne6

Pacniummre kinaccugukanno Gopm BIacTH, CYIIECTBYIOUIYIO B MEHE/KMEHTE:

:]_/[ ®opma Baacrn ]_:]
[ J J | J

Kaprouxa Ne7

Pacnumure KBaJ'II/I(I)I/IKaLII/IIO CTHJIEH U (I)OpM YIIPABJICHYCCKOI'O MOBCACHUSA B MCHCI?KMCHTC!
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[ Cruiu ynpaBJjieHUs ]

Kaprouka Ne 8

BcraBbTe nmpomynieHHbIe CJ10Ba B NPeAJIOKeHUs (IOHUMAaTh, CIOKHYIO, BO3JCHCTBYIONINE,
couyeTaTh, PYKOBOJCTBYSCh, Bapualuii, (hakTopbl, y4UTHIBATH)

VYnpaBineHue opranusanueil B Halle JTUHAMUYHOE BpeMsl MpeacTaBiIsieT co00i

paboTy, KOTOPYIO HEJb3sl BBINOJHUTH YCIELIHO, IPOCTBIMU CYXMUMH 3ay4YE€HHBIMHU
dbopmynamu. PykoBomuTens HOJKEH MOHUMAaHHE OONIMX UCTUH W 3HAYUMOCTH
MHOT'OYUCJIEHHOCTH , Omaromapss KOTOpPBIM CHUTyallMd OTJIMYAIOTCA OJHA OT JPYro.
PYKOBOILI/ITGJH) JOJDKCH U YYUTBIBATb KPUTHUYCCKHUC nin COCTaBIAIOIIUEC
opraHu3auuil (BHYTpEeHHHE II€PEMEHHBIE), a TaKXKe CHIIbI, Ha OpraHM3aluio U3
BHE (BHEIIHHUE IEPEMEHHBIE), a TAKKE BJIMSIHUE OpPTraHU3alliy Ha OOIIECTBO.

2.1.1.3. TecroBbI€e 3aAaHUHA

Tect Nel
3 1 - yHKUMH, BUABI U TICUXOJIOTHUS MEHEIKMEHTA

1.MeHexKMeHT ITO:

2.H0pMaTI/IBHbIM MCEHEC/I’KMEHTOM Ha3bIBaIoT .....
3.OnepaTan>1M MCHCI’KMECHTOM Ha3bIBAKOT .....

4. K 0CHOBHBIM KaTeropusiM MeHeI’>KMEeHTa OTHOCSITCH
a)-...
0)-...
B)- ...
r)-...
) - ...
5. O0beKT ynpaBieHus 310 — ...

6. Cy0beKT yrpaBieHus 310 - ...
7. AIMUHUCTPATHUBHBIN MEHEIKMEHT ITO:

a) pa3paboTKa W MPUHATHE YIPABICHUYECKUX DELICHUH, paclpeneieHue 3aJaHuil Mexmy
WCTIOJIHUTEJISIMUA U KOHTPOJIb X BBIMOJHEHHUS;

0) 9TO opraHuzanusg W YOpPaBICHHE WCCIEAOBAHUAMU, pa3pabOTKON, OCBOCHHEM U
pacrnpeieIeHheM HOBOBBEJCHUW B COOTBETCTBUU C MEPCHEKTUBHBIMM 1eisiMu, HT nmoteHumanom
OpraHMu3aliK U Pe3yJIbTaTaMU MAapKETUHTOBBIX HCCIIEIOBAHUN;

B) OTO OpPTaHM3allMsA U YIPaBICHUE MOCTABKAMH MaT€pUaIbHBIX PECypCOB, MPOU3BOJICTBOM
U €ro MOATOTOBKOM C IEeNbI0 COOMIOACHHS YCTAHOBICHHONW TEXHOJIOTUU M TpeOOBaHUM K Ka4eCTBY
NPOAYKIIHH.
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I) 3TO OpraHm3aius IMoaoopa, OOYyYEeHHs, PACCTAHOBKH, OIICHKH W CTHMYJIUPOBAHUS
MEepCoHaa, a TAKXKe CO37aHue OJaronpUsITHOTO KJIMMaTa B KOJUICKTHBE.

1) OpraHHu3anus MPeaynpekKIACHUs, HEMOMYIIECHUS M YCTAHOBJICHUS TIOCICICTBHIA BPEIHBIX
BO3JEHCTBUI TPOU3BOJICTBA HA OKPYKAIOIIYIO CPELY.

€) 3TO JCATEIBHOCTh 10 BBISBJICHUIO HanOoJee MPHUOPHUTETHBIX HAINPABICHHUHA BIIOKCHUS
KanmuTajga WIM TOKYINKH COOCTBEHHOCTH MJIsS HW3BJICUCHHS JIOXOJOB M JIp. BBITOJ HAa OCHOBE
(bMHAHCOBBIX pacueToB 3P(HEKTUBHOCTH IPOCKTOB.

) 9TO OOOCHOBaHHME W BBIOOP TIEPCIEKTUBHBIX IEJICH W Pa3BUTUS TPEINPHUITHS,
MOBBIIIEHUE €r0 KOHKYPEHTOCIOCOOHOCTH, 3aKpeIUieHHE IeJed B JIOJTOCPOYHBIX IUIaHAX,
pa3paboTKa IeJIeBBIX MPOrpaMM, 00ECIICUHBAOIINX JOCTIKCHUE HAMEUYCHHBIX IEJICH.

8. UHHOBAIIMOHHBIN MEHEIKMEHT OTO:

a) pa3paboTKa M NPHHATUE YIPABICHUYCCKUX PELICHUH, paclpelelicHue 3aIaHuil MexIy
WCTIOJTHUTEJISIMU ¥ KOHTPOJITb MX BBIITOJHCHUS;

0) STO opraHW3auUs W YIpaBICHHE WCCICAOBAHUAMH, pPa3pabOTKOW, OCBOCHHEM H
pacripeieliecHieM HOBOBBEACHUH B COOTBETCTBUH C INEPCHEKTUBHBIMU LiensimMu, HT moreHimamom
OpraHM3aliK U pe3yJibTaTaMU MApPKETHHIOBBIX HCCIICIOBAHUIA;

B) 9TO OpraHM3alUs M YIPaBJICHUE MOCTABKAMH MaTePUAIILHBIX PECYPCOB, MPOU3BOICTBOM
U €ro MOJTrOTOBKOMW C IETIbI0 COOJIIOACHUS YCTAHOBJICHHON TEXHOJIOTUH U TPEOOBAaHHUN K KaYeCTBY
MIPOAYKITHH.

I) 9TO OpraHu3amus IMoadopa, OOydYeHHUs, PACCTAHOBKH, OICHKH H CTUMYJIUPOBAHUS
MepCOHaa, a TAKXKE CO3aHue OJaronpUsITHOTO KJIIMMaTa B KOJUICKTHBE.

1) OpraHu3anus NPeaynpekKICHHs, HEIOMYIICHUS U YCTAaHOBJICHHS MOCICICTBUN BPEIHBIX
BO3/ICHICTBUI MPOU3BOICTBA HA OKPYXKAIOIIYIO CPEY.

€) 9TO JESTENBHOCTh 10 BBISBICHUIO HAMOOJEE MPUOPUTETHBIX HAMPABICHUN BIOKCHHSI
KaluTala WM TOKYIIKH COOCTBEHHOCTH JUIS W3BJICUYCHUS JIOXOJOB M Jp. BBIFOJ, Ha OCHOBE
(uHAHCOBBIX pacyeToB 3PPEKTHBHOCTH MPOCKTOB.

’) 9TO OOOCHOBaHHME M BBIOOP WEPCIEKTHUBHBIX IeNed W Pa3BUTHSA TPEIIPUSLTHSA,
MOBBIIICHHE €r0 KOHKYPEHTOCIIOCOOHOCTH, 3aKpEIUICHHUE IMeJell B JIONTOCPOYHBIX IUIaHAX,
pa3paboTKa IeTIeBhIX POrpaMM, 00ECTICYHBAIOIINX JOCTH)KCHNE HAMEUCHHBIX LEIIEH.

9. HpOI/I3BOJICTBeHHI>II7[ MEHEAKMEHT 3TO.

a) pazpaboTKa M TPHUHATHE YIPABICHYECKUX PEUICHWH, paclpelesieHhe 3adaHuil MEexXIy
WCTIOJHUTENSIMUA U KOHTPOJIb UX BBITTOJIHEHUS;

0) STO opraHmzanus U YIOpaBJICHUE HWCCIAEAOBAHUSIMU, pa3pabOTKON, OCBOCHHEM U
pacmpesieieHneM HOBOBBEJCHHI B COOTBETCTBHM C MepcreKTUBHbIME lensmu, HT moreHnuamom
OpTaHU3aINH U Pe3yJbTaTaMU MapKETHHTOBBIX MCCIICOBAHHIA;

B) OTO OpraHM3allys U yIpaBlieHHE MOCTaBKaAMU MaTepUabHBIX PECypCOB, MPOU3BOJACTBOM
M €ro TIOJTOTOBKOH C IIeTIbI0 COOJIOACHUST YCTAHOBJICHHOW TEXHOJOTHH M TPeOOBAaHUH K KaueCTBY
MPOTYKIIHH.

r) 3TO OpraHm3aius Mojoopa, OOy4YEeHHS, PACCTAHOBKH, OIEHKM W CTHUMYJIUPOBAHUS
MepCcoHaa, a TAKKe CO3aHKe OIaronpusTHOTO KIMMaTa B KOJIJIEKTUBE.

1) OpraHu3anus MPeayNpexKaCHUs, HEIOMYIIECHUSI U YCTaHOBIICHHS TIOCIEACTBAN BPEIHBIX
BO3JEHUCTBUI TPOU3BOJICTBA HA OKPYKAIOIILYIO CPELY.

€) 3TO AEATENBHOCTh TI0 BBISBICHHIO HanOoJee MPUOPHTETHBIX HAINPABICHUH BIIOKECHUS
KamuTajga WM TOKYNKH COOCTBEHHOCTH MJIsi W3BJICUCHHs JOXOJOB M JIp. BBITOJ Ha OCHOBE
(MHAHCOBBIX pacuyeToB 3PPEKTUBHOCTH ITPOEKTOB.

) 9TO OOOCHOBaHHE ¥ BBIOOpP TEPCHEKTUBHBIX IeJeH W pa3BUTUS TPEINPHUITHS,
MOBBINIEHUE €r0 KOHKYPEHTOCIOCOOHOCTH, 3aKperuieHHe Iejeid B JIONTOCPOYHBIX IUTaHaX,
pa3paboTKa IeJIeBBIX MPOrpaMM, 00ECIIEUUBAIOIINX JOCTHKEHNE HAMEUEHHBIX IIEJICH.

10. MeHeM:KMEHT MEepCcoOHAJA 3TO:
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a) pa3paboTka W MPUHATHE YIPABIECHUYECKUX DELICHHH, paclpeneieHue 3aJaHuil Mexay
WCIIOTHUTENISIMU ¥ KOHTPOJIb X BBITTOJIHEHHUS;

0) 9TO oOpraHuzanus U yOpPaBIE€HUE HCCIEAOBAHUAMH, pPa3pabOTKOM, OCBOCHHEM U
pacrpeieIeHHEM HOBOBBEJACHUN B COOTBETCTBUHU C MEPCHEKTUBHBIMU Leisimu, HT noreHunanom
OpraHu3alyy U pe3ylbTaTaMU MAapKETUHIOBBIX UCCIIEI0BAHMIA;

B) 3TO OpPraHM3allvsi U YIpaBJICHUE MOCTABKAMHU MAaTEpUATIbHBIX PECYpCOB, MPOU3BOJCTBOM
U €ro MOArOTOBKOW C LIENbI0 COOMIOACHHS YCTAaHOBJICHHON TEXHOJIOTUU M TpeOOBaHUM K KAaueCTBY
MPOAYKIIHH.

I) 9TO oOpraHu3anus Mnoadopa, oOyueHHUs, pPACCTAaHOBKH, OLIEHKH M CTUMYJIUPOBAHUSA
MepCoHAa, a TAKKE CO3JaHKe OIaronpusTHOTO KIMMAaTa B KOJJICKTUBE.

1) OpraHu3anus NpeaynpeKIeHus, HeIONYyIIeHUsI U YCTaHOBJICHUS MOCJIEICTBUN BPEIHbBIX
BO3JEHCTBUI TPOU3BOJICTBA HA OKPYKAIOIILYIO CPELY.

€) ATO JeATEIbHOCTh MO BBIABICHUIO Hanloyiee MPUOPUTETHBIX HAMPABICHUN BIIOKECHUS
KalnuTajga WIM TOKYINKH COOCTBEHHOCTH MJIsS HW3BJICUCHHS JIOXOJOB M JIp. BBITOJ Ha OCHOBE
(bMHAHCOBBIX pacyeToB 3(P(HEKTUBHOCTH IIPOSKTOB.

) 9TO OOOCHOBaHHME W BBIOOP TICPCIEKTUBHBIX IEJICH W Pa3BUTUSA TPEIIPHUITHSI,
MOBBILIEHUE €ro KOHKYPEHTOCHOCOOHOCTH, 3aKpeIUIeHHe IieJied B JOJTOCPOYHBIX IUIaHaX,
pa3paboTKa IeJIeBBIX MPOrpaMM, 0OSCIICUUBAOIIHNX JOCTIKCHUE HAMEUCHHBIX TSJICH.

11. DkoJjiorn4ecKkuii MeHeIKMEHT — DTO:

a) pa3paboTKa W MPUHATHE YIPABICHUYECKUX DELICHHUH, paclpeneieHue 3aJaHuil Mexay
WCTIOTHUTENISIMU ¥ KOHTPOJIb X BBITIOJIHCHHUS;

0) 9TO oOpraHuzanus U YOpPaBIE€HUE HCCIEAOBAHUAMH, pPa3pabOTKOM, OCBOCHHEM U
pacrpeieIeHHeEM HOBOBBEACHUW B COOTBETCTBUU C NEPCHEKTUBHBIMU 1ensimMu, HT nmoTeHunanom
OpraHu3alky U pe3yibTaTaMUu MapKETUHIOBBIX UCCIIEI0BAHMIA;

B) 9TO OpPraHM3allvs U YIPaBJICHUE MOCTaBKaMU MaTE€pUAIbHBIX PECYpPCOB, MPOU3BOJCTBOM
U €ro MOATrOTOBKOMW C LENbI0 COOMIOACHHS YCTAHOBJICHHON TEXHOJIOTUU M TpeOOBaHUM K KaueCTBY
MPOIYKIIUH.

I) 9TO OpraHu3anus Moadopa, oOyueHHUs, PACCTAHOBKH, OLICHKH W CTUMYIUPOBAHUSA
MepCOoHaa, a TAK)KE CO37aHKe OJIaronpusTHOTO KJIMMaTa B KOJIJIEKTHBE.

1) OpraHu3alus MPeayNpeKIeHIs, HETONYIICHUs] U YCTAHOBJICHHUS MOCIEICTBUN BPEIHBIX
BO3JEHCTBUI MTPOU3BOJICTBA HA OKPYKAIOIILYIO CPEAY.

€) PTO JeATeNbHOCTh MO BBIABICHUIO HanOoliee MPUOPUTETHBIX HANPABICHUN BIOKEHUS
KamuTajla WIA TOKYNMKH COOCTBEHHOCTH Jisi M3BJICYCHHS JOXOJOB W Jp. BBIFOJ HA OCHOBE
(uHAHCOBBIX pacyeToB 3PPEKTUBHOCTH MPOECKTOB.

)K) 3TO OOOCHOBaHME M BHIOOpP TEPCHEKTUBHBIX I1I€JIEH W Pa3BUTHS MPEANPHUATHS,
MOBBIIIIEHUE €r0 KOHKYPEHTOCIIOCOOHOCTH, 3aKpeIUIeHHe Iiefied B JIONTOCPOYHBIX IUIaHAaX,
pa3paboTKa IEIEeBBIX MPOrpamMM, 00ECIIEUNBAIOIINX TOCTHKCHIUE HAMEUYECHHBIX IIEJICH.

12. UHBecTHLMOHHBIN MEHEIXKMEHT 3TO:

a) pa3paboTka W MPUHATHE YIPABIECHUYECKUX pELICHHUH, paclpeneieHue 3aJaHuil Mexay
WCTIOJIHUTEIISIMUA U KOHTPOJIb UX BBIMOJHEHHUS;

0) 9TO opraHuzanusg W YOpPaBIEHUE WCCIEAOBAHUAMU, pPa3pabOTKOM, OCBOCHHEM H
pacrnpeieIeHheM HOBOBBEJACHUN B COOTBETCTBUHU C MEPCHEKTUBHBIMM 1eisiMu, HT nmoreHumanom
OpraHM3aliK U Pe3yJIbTaTaMU MAapKETUHTOBBIX HCCIIEIOBAHUN;

B) OTO OpPTaHM3allMA U YIPaBICHUE MOCTABKAMH MaTE€pUAJIbHBIX PECypCOB, MPOU3BOJICTBOM
U €ro MOATOTOBKOM C IENbI0 COOMIOCHUS YCTAaHOBIEHHOW TEXHOJIOTHH U TPEOOBAaHUN K KaYeCTBY
MPOAYKIIHH.

I) 9TO OpraHu3anus Moadopa, OOydeHHUs, PACCTAHOBKH, OLEHKH W CTUMYIHUPOBAHUS
MepCoHalIa, a TAaKXKEe CO37aHue OJIArOMPUSITHOTO KIMMaTa B KOJUICKTHBE.

1) OpTaHu3alus MPeayNpPEeKISHUs, HETOMYIICHUS U YCTAHOBJICHHSI TIOCTEICTBUN BPEIHBIX
BO3EHCTBUI MTPOU3BOJICTBA HA OKPYKAIOIIYIO CPELY.
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€) 3TO ACATENBHOCTH 10 BBISBJICHUIO HanOoJee MPHOPHUTETHBIX HAIMPABICHHHA BIIOKCHUS
KaluTala WM TOKYIKH COOCTBEHHOCTH [UIS W3BJICUCHHUS JIOXOJOB M Jp. BBIFOJ HAa OCHOBE
(hMHAHCOBBIX pacyeToB 3(P(HEKTUBHOCTU IIPOCKTOB.

) O3TO OOOCHOBaHHWE M BBIOOp TEPCHEKTHBHBIX IICJICH W Pa3BUTUSA MPEATNPHUSITHS,
MOBBIIIEHUE €r0 KOHKYPEHTOCIOCOOHOCTH, 3aKpeIUieHHE IeJed B JIOJTOCPOYHBIX IUIaHAX,
pa3paboTKa IeJIeBBIX MPOrpaMM, 00ECIICUUBAIOIINX JOCTIKCHNE HAMEUEHHBIX TIEJICH.

13 CTparernyeckuii MeHeKMEHT 3TO:.

a) pa3paboTKa W MPUHATUE YIPABICHUYECKUX DPELICHUI, paclpeaeicHue 3aJaHuil Mexay
WCIIOJTHUTENISIMU ¥ KOHTPOJIb UX BBITIOJIHEHHUS;

0) 9TO oOpraHuzanus U YOpPaBIE€HUE HCCIEAOBAHUAMH, pPa3pabOTKOM, OCBOCHHEM U
pacrpeieIeHHEM HOBOBBEJACHUN B COOTBETCTBUHU C MEPCHEKTUBHBIMU Lieisimu, HT noreHunanom
OpraHu3alyy U pe3yibTaTaMyu MAapKETUHIOBBIX UCCIIEI0BAHMIA;

B) 3TO OpraHM3allvs U YIPaBJICHUE MOCTaBKaMU MAaTE€PUATBHBIX PECYpCOB, MPOU3BOJICTBOM
U €ro MOATrOTOBKOW C IIEJbI0 COONIOACHHS YCTAaHOBJICHHON TEXHOJIOTUU M TpeOOBaHUM K KaueCTBY
MPOIYKIIUH.

I) 9TO oOpraHu3anus Mnoadopa, oOyueHUs, PACCTAHOBKH, OLEHKH M CTUMYIUPOBAHUSA
MepCoHalIa, a TaKXKe COo3JaHue OJIArONMPUsITHOTO KIMMaTa B KOJUICKTUBE.

1) OpraHu3alus NpeaynpeKIeHUs, HeTONYIICHUS U YCTAHOBJICHHUS MOCJIEICTBUN BPEIHBIX
BO3JEHCTBUI TPOU3BOJICTBA HA OKPYKAIOIIYIO CPEAY.

€) ATO JeATENbHOCTh MO BBIABICHUIO HauOoliee MPUOPUTETHBIX HAINPABICHUIN BIOKEHUS
KanmuTajla WIA TOKYNKH COOCTBEHHOCTH Jisi M3BJICYEHHUS JOXOJOB W Jp. BBIFOJ Ha OCHOBE
(bMHAHCOBBIX pacyeToB 3P(HEKTUBHOCTH MPOCKTOB.

) 9TO OOOCHOBaHHME W BBIOOP TICPCIEKTUBHBIX IEJICH W Pa3BUTUSA TPEIIPHUITHSI,
MOBBIIIEHUE €ro KOHKYPEHTOCIOCOOHOCTH, 3aKpeIUIeHHe IeJiedl B JIONITOCPOYHBIX ILIaHAaX,
pa3paboTKa IeJIeBBIX MPOrpaMM, 00SCIICUHBAOIINX JOCTHKCHIE HAMEUYCHHBIX IEJICH.

14. OcHOBHBIMH (PpyHKIUSIMHM MEHEI)KMEHTAa SIBJIAIOTCH:

a)...
0) ...

B) ...
r)...

Tect Ne2
3 2 - OCHOBBI OpraHU3alNK PadOTHl KOJUIEKTUBA UCIIOJTHUTEIICH

1.HazoBute ¢opmy BIHSHHSA, KOTOPas MOXKeT NOOYIMTH 4YeJiOBeKa K 0ojee TECHOMY
COTPYIAHHYECTBY:

- YO IeHHUE;

-[IPUHYXICHUE;

- y4acTue COTPYIHUKOB B YIIPABIECHUU.
2.3a1a4u KOHTPOJIAA:

-cOop u cucremaru3anus nHGopManuu 0 GaKTHIECKOM COCTOSTHUH JCSATEIHHOCTH;

-OLIEHKA COCTOSIHUS M 3HAUMMOCTH ITOJIyYEHHBIX PE3YyJIbTaTOB;

- pa3paboTKa U MPUHATUE PEILICHHH.
3.AHa/n3 — 3TO:

- 3TO YyIpaBl€HUYECKas JEATENbHOCTh, 00ECIeUNBAIONIasi BBIIBICHUE NMPUYUH OTKIOHEHHS
KEJTAeMOT0 COCTOSHUSI CHUCTEMBbI OT (DaKTHUECKOTO M OCYLIECTBISIOUIAas pa3paboTKy Mep I0
YCTPaHEHMIO BBISBIIEHHBIX HEAOCTATKOB;
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- yIOpaBi€HYecKas JeATEIbHOCTb, HANpaBiICHHAas Ha JUKBUAALUIO OTKJIOHEHUH OT
3aJIaHHOTO PEXXHUMa YIIPABICHMUS;

- 3TO YIpaBJ€HUYECKas JEATEIbHOCTh, IIOCPEACTBOM KOTOpPOHl CHCTEMa YIpPaBIEHUS
MpUCIIocabIuBaeTCs AJIsl BBITOJHEHHS 3a/1a4, TOCTABJICHHBIX Ha dTare IIaHUPOBAHMUS.
4.KTo siBJIsieTcs MPOJOJIKAaTe/IeM TeopeTH4deckoii padorsl Teilsiopa 0 MeHeKMeHTe:

- A. @aiiomnn;

- Y. BebOnmx;

- M. Bebep.
S5.Ha3oBuTe NCUX0JIOTHYECKHE METO/AbI YIIPABJICHHS:

- MeToJ Ipo(hecCHOHaTBLHOTO 0TOOPA;

- METOJl COLIMAJILHOTO HOPMHUPOBAHMS;

- METOJl T'yMaHU3alluU TPyaa.
6.Kaxue npueMbl MCIIOJIB3YIOTCS IIPH NICUX0JIOTHYECKMX METOAaX yIIpaBJieHusi?

- HHTEPBBIO;

- Oecelpl;

- TECTBI;

- Ha0JIIOIeH U
7.HazoBuTE COUMATbHbIEC METObI YIIPABJICHHSA:

- MeTOA MPOo(heCCUOHAIBHOTO 0TO0PA;

- METOJl COLIMAJILHOTO HOPMHUPOBAHMS;

- METOJl T'yMaHU3allu1 TPyaa.
8. YnpasJienue — 370:

- 3¢ (deKkTuBHOE M TNPOU3ZBOAMUTENIBHOE JIOCTHKEHUE LeJed HPeAnpusiTHs I[OCPEACTBOM
IUTAHUPOBAHMS, OPraHU3alUHU U JTUAECPCTBA PYKOBOIUTEIS.

- MIpoLIecC IJIAHUPOBAHUS, OPraHU3allMi, MOTUBAlUU U KOHTPOJISL, HEOOXOAUMBIE JIJISl TOTO,
4TOOBI CHOPMYIIMPOBATH U JOCTUYD LIETIEH;

- 0COOBIN BUJ JESATENbHOCTH, IPEBPAIIAIOIINNA HEOPTaHU30BaHHYIO TOJNMY B 3(PPEKTUBHO U
L[eJIeHAIIPaBJIEHHO pa0OoTaloIyI0 POU3BOACTBEHHYIO TPYIIILY;
9.Ha3zoBuTe 3Tanbl peryJiMpoBaHus:

-OIpeJIelIeHUEe CTPYKTYPbI IPEANPUSATHUS;

- nH(GOpPMaLMOHHAs TOATOTOBKA JJISl IPUHSATHS PELICHUH;

- pa3paboTKa 1 MPUHATHE PELICHUIA;
10. ConnajbHbIe METOAbI YIIPABJICHHUSA:

- METOJI yIIPaBJICHMSI IPyIIIaMU;

- METOJI POJIEBBIX U3MEHEHU;

- METOJ1 YNIPaBJIEHUs IPYIIIOBBIMHU SIBJICHUSIMU;

- BCE OTBETHI BEPHBI.

Tect Ne3

3 3 - IPUHIUIIBI IEJIOBOTO OOIICHUS B KOJUICKTHUBE
3 6 - COBpeMEHHbBIE€ TEXHOJIOTHH YIIPaBJICHUS IEPCOHATIOM

1. OOmeHue — ITO NPoILECC.......
2. Ilpouecc od6uieHus BKIKOYAET B ceds:
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| I Y pa3BUTHE JIUYHOCTH.

) U 1 00IIIECTBEHHBIX OTHOIIICHUH.

3) i JTUYHOCTH.

4) i, B3aMMOJIEUCTBHUSA TIOIECH.

) PR aJanTaIuo JI0ICH.

6)eiiiinnnns SMOLIHMSMH.

) BT ,Jiepeilady YMEHUN U HaBBIKOB.

3 I nHpopmManuen.

1) R EATEIIHHOCTRIO.

10)............ OTHOIIIEHUSA K ce0e, APYTUM JIFOASIM U OOIIECTBY B IICJIOM.

3. ToT, KTO HHUITMUPYET OOIIEHNE, KTO COOOIIaeT MH(POPMAILIMIO HA3BIBACTCA ..............
4. Tot, KOMy COOOMIAIOT HHPOPMAITUIO HAZBIBACTCS ..............

5. To, 9TO TOBOPAT, COZIEp)KaHNE HHPOPMAITUH HA3BIBACTCA ..............

6. KoMMyHUKaIIMOHHBIH MPOIECC — ITO MPOIIECC

7. Tlo Tumy OTHOLIEHWH MeXIYy YYACTHMKAMHU Pa3iuyalT cjeaylonue
KOMMYHUKAIHI:

a) myoIuIHas
0) conpanpHas
B) MEXJIMYHOCTHAs
') MaccoBast
8. Ilo cpeacTBaM pa3IM4aloT cjaeIy0LIue BUAbl KOMMYHHKALIMI

a) J)KecT

0) MUMHKa PeueBas

B) MENOUS [TapanuHrBUCTHYECKAS
T') Xy/I0KECTBEHHAS BemectBeHHO-3HaKOBast

1) MTUChMEHHas
€) ycTHas
) MPOJIYKThI TPOU3BOJICTBA

BUbI

9. JletoBasi Gecema — 3TO BHU/ JICIOBOTO OOIIEHUS, KOTOPBIM MPEACTABISIET COOOM CIIeIHaTbHO

OpraHW30BaHHBINA MMPEAMETHBIM PAa3roBOP, CIYKAIUN PEIICHHUIO TEX WU UHBIX ...... 3a1ad4.
a) yIpaBJICHYECKUX
0) CUTYaIlMOHHBIX

B) (PMHAHCOBBIX

10. JenoBasi mepemuckKa — 3TO IEpENUCKa C TApTHEPAMH WM COTPYIHUKAMHU, 3TO

MHEHHSIMHU, HOBBIMH MBICIISIMU | TIPEIOKCHUSMH.
a) pelieHne
0) oOMeH
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B) pabOTOCTIOCOOHOCTH
11. J[lesoBoe coBemianue - 3T0  Gopma JEIOBOrO OOILIEHHs, KOTOpas IPEAroiaraet
B3aUMO/ICHICTBUE PYKOBOJUTENS C KOJUICKTUBOM B BHE ....... MIPOM3BOJICTBEHHBIX BOIPOCOB U
npo0JeM, TPeOYIOIINX KOJUIEKTUBHOTO OCMBICTICHHS U PEIICHUS MOCPEACTBOM 0OMEHA MHEHHSIMH.

a) 00CITy)KUBaHHS

0) pa3paboTok

B) peLIEHUI

2.1.1.4. KpoccBopabl

1. 3 6 — coBpeMeHHBIC TEXHOJIOTHH YIIPABICHUS TIEPCOHATIOM
Pasragatb kpoccBOpa HA TeMy: «YTIpaBJieHUE)

ITo ropusonTanmn

7. Hayka 00 ynpaBlieHUM CUCTEMaMU Pa3JINYHON MPUPO/IbI

8. MHpopmannoHHas NesATEeIbHOCTh CYObEKTa, HAlpaBI€HHAs Ha CO3JIaHHE JBUKEHUS €ro
CTOPOHHHKOB, 4epe3 oOecredeHne COOCTBEHHOTO NMPUOPHUTETA B AHMAJIOre C OOIIECTBEHHOCTHIO,
Ipernoiararoas Npu HeoOXO0JUMOCTH COKpPBITHE (PAKTOB U NMPSAMYIO A€3UH(OpMaIIio

9. IlpaBuiia moBeIEHUS JIMUYHOCTH, COOTBETCTBYIOIIME PUHATHIM B OOIIECTBE HOpMaM WU
TpeOOBaHUAM MPaBUII PACHIOPsiIKa

13. KonmyecTBeHHass XapaKTEPUCTHUKA BBITOTHAEMON MEPCOHAIOM pabOTHI, CBA3aHHOW C
ypoBHEM 3(PPEKTUBHOCTH Tpya

15. MeponpusiTie Mo OIEHKE KOJMYECTBA TPyJa, KOTOPOE JOJKHO OBITH PEaIr30BaHO B
pamMKax 3aJaHHON TEXHOJIOTUU

22. OOvekTHBHAs HYyXJa cyObekTa (4YeloBEKa, OpraHM3alH, COLHAIBLHOM TPy,
COLIMYMA) B YeM-IM00 HEOOXO0AUMOM ISl IOJIEPKaHUSI €r0 JKU3HEeSITeIbHOCTH

23. DTO OTBETCTBEHHOCTh KaXKIOTO COTPYIHHMKA TaMOKEHHOTO OpraHa, KOTopas CTPOTO
olpezeneHa
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ITo ropusonTanmn

7. Hayka 00 ynpaBiieHUH CUCTEMaMU Pa3IMYHOM IPUPOABI

8. MudopmannoHHas JesATEIbHOCTh CYObEKTa, HANpaBICHHAs Ha CO3/laHUE JBMXKEHMS €ro
CTOPOHHHUKOB, 4epe3 oOecreueHrue COOCTBEHHOrO IMPHOPHUTETAa B JAMAIOre € OOLIECTBEHHOCTHIO,
Ipe/rnoiararoas Npu HeoOXOJUMOCTH COKpPBITHE (AaKTOB U MPAMYIO A€3UH(DOPMAIIUIO

9. IlpaBwia mnoOBeNEHHUS JUYHOCTH, COOTBETCTBYIOIIME MPHUHATHIM B OOLIECTBE HOPMaM WIIU
TpeOOBaHUAM MPaBUII PaCHOpsiIKa

13. KonnuecTBeHHasi XapaKTEpUCTUKA BBIIIOJIHAEMOM MEpCOHATIOM pabOThl, CBSI3aHHOW C YpOBHEM
3G HEKTUBHOCTH TpYyAa

15. MeponpusiTie Mo OLIEHKE KOJIMYECTBA TPyAa, KOTOPOE JOKHO OBITh peaju30BaHO B paMKax
3aJJaHHOW TEXHOJIOTMH

22. OObeKkTHBHAs HyXJa CyObeKkTa (4eloBeKa, OpraHu3allid, COLMAIbHOW TPYMIbI, COLMyMa) B
4eM-JIN00 HEOOXOAMMOM JTsI TIOJIIEPIKAHUS €T0 )KU3HEIEATeTbHOCTH

23. DTO OTBETCTBEHHOCTh Ka)XJOr0 COTPYJHUKAa TaMOXKEHHOIO oOpraHa, KOTOpas CTpOro
orpezeneHa

ITo BepTHKAIHN

1. Cucrema METO/IOB YNpAaBIICHUS B YCIOBUSX PHIHKA WM PHIHOYHOM SKOHOMHUKH, CTPEMIICHHE K
MOBBIICHUIO d(P(HEKTUBHOCTH MPOU3BOJICTBA ¢ HAUMEHBIMMHU 3aTpaTaMH, C IEIbI0 MOTyYeHUS
ONTUMAJIbHBIX PE3YJIbTATOB

2. OnHa u3 poJiell MeHeKepa B paMKaX CUCTEMHOTO MOAXO0/1a, CBSI3aHHAs! C OTBETCTBEHHOCTHIO 3a
pa3paboTKy U peanu3aiuio mporpaMM QyHKIIMOHUPOBAHUS M PA3BUTHS OpraHU3AINH, JOCTHKCHUE
MOCTABJICHHBIX MEPE HEHl Lenen

3. OnHa 13 QYHKIMI MEHEDKMEHTA ONpeAeIsonas el AesITeIbHOCTH OpraHu3allui, CpeCcTBa U
HanOosiee 3 PeKTUBHBIC METOIBI TSI TIOCTHKEHUS ITUX IeTeh

4. Cnoco0 mnpeobpa3oBaHUSl CBIPbS B HCKOMBIE MPOAYKTHI M YCIYTH, MEXaHWU3M paboThI
OpraHu3alMy 10 TPEBPAIICHUI0 MCXOJHBIX OSJEMEHTOB TpyJa B MTOTOBBIE PE3YNbTATHI,
SIBJISIFOLIIMECS LIEJIBIO IEATETbHOCTH OpraHu3aluu
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5. OcHOBHas (PyHKIMS YIPABICHUS, TOCPEICTBOM pEATU3aMK KOTOPOH U CO3AAI0TCS YCIOBUS JUIS
BBITOJIHEHUS pa3pabOTaHHBIX B MPOIIECCE MIIAHUPOBAHUS IJIAHOB

6. IIpouecc nuaHupoBaHus, OpraHu3aluu, MOTUBALIUU U KOHTPOJIS

7. JIOCTHXKEHHE COTJIaCOBAHHOCTH B paboTe BCEX 3BEHHEB OPraHMU3ALUU IIyTEeM YCTAHOBIJICHUS
palMOHANIBHBIX CBA3EH (KOMMYHUKALUI) MEXy HUMH

10. MHWudopmannonHoe obecriedeHUe, COJICpKAIIee MACCHUBBI  JaHHBIX, (OPMHUPYIOIIUE
MHGOpPMALMOHHYIO 0a3y Ha MAIIMHHBIX HOCHUTENAX, a TaKKe CHUCTEMY CIIeLHAIU3UpOBaHHbIX
porpaMM JJisi HAKOIUICHUS, BEJICHHSI U JOCTYNAa K HH(POPMAIMU 3TUX MAaCCHBOB

11. CpoeumanbHOe HAaydyHOE WCCIIEJOBAHUE KOHKPETHBIX MEPCHEKTHUB Pa3BUTUS KaKOIro-1ubo
nporecca

12. DKcrnepTHbIE CHUCTEMBI, IMO3BOJISIONIME IPOBOJUTH IMPOGOPUEHTALUI0, OTOOp, ATTECTALUIO
COTPYAHUKOB IPEATIPHUATUS

14. Apamerp, ONMCBHIBAIOIIMI YPOBEHb PECYPCOB, KOTOpPbIE MOTYT OBbITh MCIIOJIB30BaHbl IPU
BBITTOJIHEHUH PaOOThI ¥ CO3JIaHUH KOHEYHOT'O IPOTyKTa

16. Cucremsl yrpaBiieHHs IEPCOHAIOM, UCIIONb3YIOLIMECS AJIs aBTOMAaTU3alluu KaJApoBOi paboThl B
000# OpraHu3alUH

17. D10 yeTkas OnpeeNeHHOCTb COEPKaHHSI PELLICHUS

18. OauH U3 BUAOB aBTOPUTAPHOIO CTUIIS, TJI€ MEHEIKEP BCE PEILAET caM COTPYAHUKU UCIOJIHSIOT
10 YTpO3aMH CaHKLUH

19. UenoBek, HaJCTICHHBIH TOJIHOMOYHSMHU IPUHUMATH YIIPABICHYECKHAE PEIICHUS U OCYIIECTBIISATh
UX BBIIOJIHEHUE

20. Ilepeuenp mnpoecCHOHANBHBIX M JODKHOCTHBIX MO3MIMKA B OpraHu3anuu (M BHE ee),
¢bukcupyomuil oNTUMaIbHOE pa3BUTHE MpodeccroHaa Ui 3aHATHS UM OIpEesIeHHON MO3UIUH
B OpTraHU3aIUH

21. KagpoBble MeponpusTHs, IPU3BAaHHbIE OLIEHUTh YPOBEHb TPYAd, KAuecTB M IOTEHLHUAla
JMYHOCTH TPEOOBAHUSAM BBIITOJIHAEMON IEATEIHHOCTH

24. OgHa 13 pa3sHOBUIAHOCTEH aBTOPUTAPHOTO CTHIIS YIIPABIEHHSI TP KOTOPOM MEHEIKEP UMEET

ABTOPUTET «TTIABbI CEMbU»
2.3 3 — IPUHIIKIIBI 1eJI0BOTO OOIIEHHS B KOJUIEKTHBE

Pa3sragare kpoccBopa Ha TeMy «/lesi0BbIe KOMMYHHKAIIUN

B o | TT | | |

[ [ ]
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ITo ropu3onTaIN

2. DMOLMOHAJIBHOE COCTOSIHUE, BO3HHMKAIOIIEE B OTBET HA BCEBO3MOXKHBIE 3KCTPEMaIbHBIC
BO3JICUCTBUA

8. Maiin ¢ 3anHUCAMHU O COOBITUSAX B XPOHOJIOTHYECKOM MOPSIKE

9. O0miee, corracoBaHHOE MHEHHE, BBIPAOOTAaHHOE B X0J1€ 00CYXICHUS

10. Ilponiecc BocnpusITHs TAPTHEPOM JIPYT Ipyra

14. BeIpazurenbHOE JBMIKEHHWE MBI JIMIA, COOTBETCTBYIOIIEE IEPEKMBAEMbIM YYyBCTBAM U
HaCTPOCHUSIM

15. YcroitunBoe 00beTMHEHNE HHANBUAYATIbHBIX OCOOCHHOCTEN JTMYHOCTH

18. ConepexuBaHue IpYyroMy UEIOBEKY

19. ConeparyecTBO B 4eM-I100, 00pb0a 3a TOCTHIKEHHUE JIYUIIUX PE3YJIHTATOB

22. Bo3jeiicTBre Ha IOBEICHNE YETIOBEKA C IEIbI0 MOOYAUTH €ro JenaTh YTO-ITu00

ITo BepTHKAIH

1. CuiibHOE SMOLIMOHANIBHOE INMEPEXUBAHUE, KOTOPOE BO3HUKAET B KPUTHUECKUX YCIOBUSX MPHU
HECTIOCOOHOCTH HANTH BBIXOJI M3 OMACHBIX U HEOKUTAHHBIX CUTYAIH

3. JlokyMmeHT, conepkamuid MH(OPMAIMIO O HaBBIKAX, ONBITE PabOThl, OOpa30BaHUU U JAPYroi
OTHOCAUICHCS K A€y HHPOpMAITUN

4. CriocoOHOCTb KHMBOT'O CYIECTBA BOCHPUHUMATh BHEIIHUE BIEYaTIEHHs], OLYaTh, UCIIBITHIBATh
YTO-HUOY b

5. MckyccTBO HpPAaBUTHCS IPYTUM JIFOJSM, IPOU3BOINTh HA HUX IPUATHOE BIEUATIICHUE

6. @yHKIMS peueBOr AESITENbHOCTH, CIIYKAIlasi 1Jisl BEIPAXKEHUS SMOLUI

7. IloBeneHue, HalIpaBJICHHOE Ha CIIEZJOBAaHUE MOPSAAKY

10. CamocTrosTeIbHOE KONMUPOBAHUE IEHCTBUI, BOCHIPUHSTHIX Yy APYTHX

11. MHTOHAIIMOHHO-BBIpa3UTEIbHAsI OKPACKA PEUH

12. TlpaBumna coOIIt0ICHUST PACCTOSHUS MKy OOIIAIONITUMUCS JIFOIbMU

13. OT3bIB, 00CYKAEHHE YEro-Iud0 C LEeNbI0 BEIPA3UTh CBOIO TOUKY 3PCHHUS

16. CamocTosiTeNIbHOE KOMMPOBAHUE JIEHCTBUI, BOCHIPUHSTHIX Y IPYTHX

17. CkpbITOE MCUXOJIOTMYECKOEe BO3/ICHCTBHE Ha MapTHEPA MO OOIICHHUIO C 1IETIbI0 T0OUTHCS OT HEro
BBITOJHOT'O [TOBE/ICHUS

18. HopMsI noBeieHMsI, MOpasib YeI0BEKa WM KaKoro-a10o Kiacca Jroiei

19. Ilporecc nepenauu, MONTy4eHUs, BOCIPUATUS U IOHUMaHUsI HHGOpMaIIUU

20. CTOJIKHOBEHHUE IPOTUBOIIOIOKHBIX HHTEPECOB

21. HeBepOanbpHoe OOIICHHE JIFOACH C ITOMOIIBIO TPUKOCHOBEHUM

3. 35— o0cobeHHOCTH MEHEKMEHTa B 00JIaCTH TPOPECCHOHATLHON IEATEIIEHOCTH

Pa3zranarnb KpPOCCBOPA Ha TEMY «AMHUIK 1€J10BOT0 YeI0BEKA»
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ITo ropusonTanun

3. CriocoOHOCTh HPABUTHCSL, IPUTATATENBHOCTD, IIAPM

5. HopMsl 1 nipaBmiia noBeieHUs JIIOEH B 0011eCTBE

7. JIN4HOCTHOE KauyecTBO, CIIOCOOHOCTh UyBCTBOBATh Jp. YEJIOBEKA, YJIABIUBATh €ro BHYTPEHHEE
COCTOsIHMEC, BUACTH MUP IJ1azaMH APYrux, IMOHUMAThL Cro TaK XC, KaK OHHM, BOCIIPHMHUMATb HUX
IIOCTYIIKHU C UX K€ IMO3ULUI

11. Haubomnee ocTpsiii cioco0 pa3pemeHus IpoTUBOPEUnit

13. CrpemineHne cyObeKTa HOCTYIUTh MPABHUIIBHO B PAMKAX HEKHMX MpaBUII

14. DMonyoHaIbHAas PEAPACIIONIOKEHHOCTh OJHOIO YeJIOBEKa K IPYroMy, BIICUEHUE

ITo BepTHKAIHN

1. JInaust noBeneHust

2. COBOKYIHOCTb TEJIOABM)KEHUN TPUMEHSEMBIX B ITPOLIECCE YETOBEUECKOTO OOIIEHUS

4. IIpouiecc ycTaHOBIIEHUS U Pa3BUTHS KOHTAKTOB MEXY )KMBBIMHU CYLIECTBAMU

6.0065acTh CONMAIBHOMN MICUXOJIOTHN U CEMHOTHKH, 3aHUMAIOIIASCS N3YYEHUEM MPOCTPAHCTBEHHOM
Y BPEMEHHOH 3HaKOBOI CHCTEMbI OOLIICHUS

8. Paznien s3bIKO3HAHNUSA, N3y4alOlMi HeBepOaIbHbIE (HEA3bIKOBBIE) CPE/ICTBA

9. He BepOanbHOE 0011eHHE JTI0JIEH ¢ TOMOIIBIO TPUKOCHOBEHUIH

10. IIcuxonornyeckoe Bo3/€iCTBHE HA CO3HAHUE YEIOBEKA

12. YyTb€ OCHOBaHHOE Ha BOOOPa)KEHUH, SMIIATUHU U MPEIIIECTBYIOLIEM OIbITE

13. ITo3unus 0JTHOTO YENOBEKA MO OTHOUIEHUIO K IPYrOMy, IPU3HAHHUE JOCTOMHCTB JINYHOCTH, €r0
npaB, yOex IeHU

2.1.1.5. KoHTpoJbHbIe BOMPOCHI (/I ONpoca)

1. latb onpeneneHue NOHATUIO «MEHEHKMEHT).

2. MeHe)KMEHT U phIHOYHAs SKOHOMMKA.

3. MeHeKMEHT U yripaBiieHHe. CyIHOCTb YIPABICHHUS.
4. Ilponecc ynpapneHust, GyHKIMA MEHEKMEHTA.

5. [IporHo3upoBanue Kak GyHKIUS MEHEKMEHTA.
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6. [InanupoBanue - eHTpaabHas (PYHKIUS MEHEHKMEHTA.
7.ChopmynupyiiTe moHsATHE HHPOPMAITMOHHBIX TEXHOJIOTUN yIIPABICHHUS.

8.13 yero coCTOUT COBpEMEHHBIN UHCTPYMEHTApUI AJIs yIIpaBiICHHs €AUHBIM HH()OPMALIMOHHBIM

MOJIEM BO BCEM KM3HEHHOM IIUKJIE CYLIECTBOBAHMS OpraHU3aLUuU?

9. ChopmynupyiiTe MOHATHE ONEPAITMOHHON () YHKIIHH.

10.Yt0 Takoe 3¢ppekTUBHOCTD TPOU3BOICTBA?

11.YTo npeanosiaraet ynpapieHHE TPOU3BOICTBOM?

12.]laliTe onpeneneHne KaKIOMY U3 TTOIXO0/IOB K YIIPABJICHUIO:

a) ynpaBlieHUE KaK HayKa;

0) ynpaBieHHE KaK HCKYCCTBO;

B) yIpaBJICHHE KaK (PYHKITUS;

I') yIpaBJI€HUE KaK IPOLECC;

1) ypaBieHUe KaK anmnapar.

13. PerynupoBanue kak QpyHKIUS MeHEKMEHTa. [IpsiMoe M KOCBEHHOE PeryIupoBaHue.
14. TlpunsiTHE penIeHni - IEHTPAIIbHOE 3BEHO B CUCTEME MEHEKMEHTA.
15. O6mras xapakTepucTHKa MPUHITUS perieHnii. TpeGoBaHus K peHIeHHUIO.
16./laiiTe onpenenaeHe CASAYIOUINM TOHSATUSAM:

a) BJIACTbh;

0) BIUSHHE;

B) JIUACPCTBO.

17. Ilponiecc MpUHATHS PEIICHUIA.

18. Mozaenu npuHSTHS PELICHUH.

19. Peanu3zanusi MpUHATHS PEIICHUH.

20. Opranu3aoHHbBIE CTPYKTYPHI YIIpaBIeHHs (prupmMamu.

21. BuytpudupmMmeHHas rpynmnoBas JuHaMUKa: o0Iias XapakTeprucTUKa.
22. KoMMyHUKAIlUX B CUCTEME MEHEPKMEHTa 00IIasi XapaKTepUCTUKA.
23. CyIHOCTb U BUbI KOMMYHUKAIIHA.

24. CTpyKkTypa KOMMYHHKAIIMOHHOTO TPOIIECca.

25. MeXITMYHOCTHBIE KOMMYHUKAIIUH.

26. Opraau3aiMoHHbIC KOMMYHHUKAITUH.

27. YupaBieHue IpoLecCOM.

28. Yupasnenue onepanusmu. Co3aaHue OTICPAITUOHHON CHCTEMBI.

29. PykoBOACTBO - OCHOBHasl (DYHKIIMSI MEHEKMEHTA.

30. dopma BracTH.

31. Crunb ynpaBieHusl.

32. MortuBanus kak (QyHKIOHS MEHEKMeHTa. [loTpeOHOCTH W MOTHBANUsS TPyJa.

MOTHUBAIIH.
33. MoTuBarus ¥ oriara Tpyjaa.

34. KoHTposb - 3aKt0unTeNbHas GYHKINS MEHEDKMEHTA.
35. Busst KoHTpOIIS.

36. [Iporecc KOHTpOIIS.

2.2 3agaHus 1Jsi MPOMEKYTOYHOI aTTeCcTAllNHU.
Ju¢pepenunpoBanublii 3a4er. TecToBble 3a1aHUs.
Bapmuanr 1

1. MeHeIsKMEHT-3TO
- UckyceTBo nenath paboTy 4y>KUMH pyKaMH.
-MckyccTBo 3apadaThiBaTh I€HBI'H YYyKUMHU PyKaMU.
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-Opranu3anusi  JESTeIbHOCTH TNPEIIPHATHS C [EeJbI0  MaKCHMAlbHOTO  YIOBIICTBOPCHUS
notpeOHOCTEH moTpeduTeneii u noaydeHus NpUuObLIH.

-OT0 HabOp ONpe/ieNeHHBIX IOBEJICHYECKUX IPAaBWI, COOTBETCTBYIOIIUX KOHKPETHOMY
YUPEKICHUIO WU JIOJDKHOCTH

2. llpeanochliIKOii BOSHMKHOBEHHUSI MEHE)KMEHTA KAK BH/A 1eATeJIbHOCTH, — €CTh
-Bo3HMKHOBEHUS OpraHU3aIvy.

-Paznenenue Tpyaa B opraHu3aryu.

-Bo3HMKHOBEHHUS PHIHKA.

- Bo3HUKHOBEHUsI OpraHu3allii 1 paclpeesieHue B Hell Tpya.

3. MeHnex:xep — 3T0

-Yrpapisitouui, pyKOBOJAWUTEIb, 3aBEAYIOLIMNA, aIMUHUCTPATOpP, CJIOBOM JIIOOOW HAEMHBIH
npodeccuoHaNbHbIN YIPaBISIOUIU.

-Bnaneneu npeanpustus.

-JIuno, koTopoe 3aHNUMaeTCs TPYAOBOM AEATEILHOCTHIO C LENbIO MOTYYSHHs TPUOBLIH.

-JIu1o, KOTOpoe 3aHUMAETCsl TPYAOBOM NEATEIBHOCTBIO C II€JbI0 MAaKCHUMAJIbHO YJIOBJIETBOPUTH
noTpeOHOCTH MOTPEOUTEINICH U MTOTyYSHUS TPUOBUIH.

4. Posib MeHexxepa — 3TO

-UckyccTBo nenate paboTy 4y:)KUMU PyKamH.

-HMckyccTBo 3apabaThiBaTh IEHBI'H YY)KUMHU PYKaMU.

-JTO MOJENH MOBEAEHUS MEHEIHKEPOB, MCIOJb30BaHUS UMHU BJIACTU HAJ JIOJbMHU, MMOJJEPKAHUS
B3aMMOOTHOLICHHUH ¢ PYKOBOAUTEIISIMHU U MTOAYNHEHHBIMU.

-YMeHue JOCTUraTh IMOCTaBJIECHHBIX LEJNe, MpU 3TOM HCIONb3YS TPYH, UHTEIUIEKT U MOTHBBI
MOBEJIEHUS IPYTUX JIFOJIEH.

5. Menem:kep BBINOJIHSET CJAETYIONINE POJIH

'I/IHCTI/ITYHI/IOHaHI)HI)IC, AIMUHHUCTPATUBHBIC, TCXHOJIOTHYCCKUC.

'I/IHCTI/ITYHI/IOHaHI)HI)IC, AIMUHHUCTPATUBHBIC, TCXHOJIOTMYCCKHUE, OTICPATUBHBIC.
-MeXITMYHOCTHBIC, THPOPMAIMOHHBIC U T€, KOTOPBIC CBSI3aHbI C MPOIECCOM MPHUHSITUS PEIICHUH.
-[InanupoBaHue, KOHTPOJb, MOTHBALIUS K TPYy U OpraHU3aIHs IS TCIBHOCTH.

6. MeHesKMEHT BBINOJIHACT GyHKINH

-IHCTUTYIMOHANIBHYIO, aAMUHUCTPATUBHYIO, TEXHOJIOTUYECKYIO.

-MexnuuHocTHOe, HHPOPMAIIMOHHYIO, Ty, KOTOpas CBA3aHa C IPUHATHEM PELIEeHUH.
- [ltannpoBaHne, KOHTPOJIb, OPTaHU3ALMSA U MOTHBALIUS.

-ImannpoBanue, KOHTPOJIb, OPraHU3ALH.

7. TlnanupoBaHMe, KaK (yHKIHMA MeHeIKMEeHTa — ITO

-BbIsiBIIEHUE COOTBETCTBUS AEATEIBHOCTH U €€ PE3YJIbTATOB YCTAHOBIEHUEM OPUEHTUPOM.
-O0GecrieyeHre BHYTPEHHEr0 MOOYXKIEHUS HCIONHUTENS K JCUCTBUSAM JUISL JTIOCTHMIKECHUS Ienei
OpraHu3alyHy.

-[Iporiecc MOATrOTOBKM K HM3MEHEHMSIM W OBJIAJICHUS] HEONPEIEICHHOCTH MyTeM (OpMHUpPOBaHUS
OyIyImux BapuaHTOB JACHCTBUH.
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-OT0 mpolecc pacmpeneseHus U TPYIIUPOBKH pabOT M PECypCcoOB, PalliOHAIbHOE COCIMHEHUE U
KOOPAMHAIMS MTPOU3BOICTBEHHBIX ()aKTOPOB BO BPEMEHH U MPOCTPAHCTBE U CO3JIaHUS HEKOTOPOH
CTPYKTYpPHI ((DOPMBI AEATEIBHOCTH).

8. KoHTpoJib, Kak GYyHKIHS MEHeIKMEHTa — 3TO

- BeIsiBII€HUE COOTBETCTBUS JESTEIBHOCTH U €€ PE3YJITATOB YCTAaHOBICHUEM OPUEHTUPOM.
-OGecnieyeHre BHYTPEHHEr0 IMOOYXKIEHUS MCIOJHUTENS K JCUCTBUAM JUIsL TOCTMXKEHUS Lenei
OpraHu3aLMH.

-IIpouiecc MOArOTOBKM K WM3MEHEHMSIM U OBJIAJEHUS HEOIPENEJIEHHOCTH IyTeM (OpPMHPOBAHUSA
OyaylIMX BapUaHTOB JCHCTBHIA.

-OTO mporuecc pacmpeneseH!sl U TPYIIUPOBKH pabOT M PECypcoB, pallMOHAIBHOE COSAWHEHHE U
KOOpAMHAIMS MTPOU3BOICTBEHHBIX ()aKTOPOB BO BPEMEHH U MPOCTPAHCTBE U CO3JIaHUSI HEKOTOPOH
CTPYKTYPHI ((DOPMBI AEATEITHHOCTH).

9. MoTuBanus, Kak pyHKIUsI MEHEeKMEHTa — 3TO

-BbIsiBIEeHrE COOTBETCTBUS AEATEIBHOCTH U €€ PE3YJIbTATOB YCTAHOBJIECHUEM OPUEHTHPOM.
-O0ecrnieueHre BHYTPEHHETO MOOYXKIECHUS HCIOJIHUTENS K ACHCTBHSM ISl JAOCTHXKCHUS Lieneit
OpraHu3aIyu.

-[Iporiecc MOATOTOBKM K HM3MCHCHHSIM W OBJIAJICHHUS HEOINPEICICHHOCTH IyTeM (hopMHpOBaHUS
OyIylIuX BapUaHTOB JICHCTBHIA.

-OTO TpoIecc pacmupeesieHus U TPYIIUPOBKH PabOT U PEeCypcoB, PallMOHAIBHOE COCAMHCHHE U
KOOPJIMHAIIMS TIPOU3BOJICTBEHHBIX (DAKTOPOB BO BPEMEHU W MPOCTPAHCTBE U CO3JIaHUS HEKOTOPOM
CTPYKTYpHI ((DOPMBI 1€ATEIHLHOCTH).

10. Opranusanusi, Kak (pyHKIHSA MEHEIKMEHTAa — 3TO

-BrIsiBIIEHNE COOTBETCTBUS AEATEIBHOCTU U €€ PE3YJIbTATOB YCTAHOBIEHUEM OPUEHTHPOM.
-O0ecnieueHre BHYTPEHHErO IMOOYXKIEHUS HCIOJHUTENS K JEHCTBUSM ISl JAOCTHXKEHUS Lieneit
OpraHM3alMH.

-[Iponiecc MOArOTOBKM K HM3MEHEHMSIM U OBJIAZICHHMS] HEONPEIECICHHOCTH MyTeM (HOpMHUPOBAHMS
OyIylmux BapuaHTOB JACHCTBUH.

-OT0 mpolecc pacnpenesneHuss U TPyNInUpPoBKH paboT M PeCypcoB, pallMOHAIILHOE COEJIMHEHHE U
KOOp/AMHAIMS TPOU3BOICTBEHHBIX ()aKTOPOB BO BPEMEHM U NMPOCTPAHCTBE U CO3/AaHUS HEKOTOPOU
CTPYKTYpPHI ((DOpMBI AEATENBHOCTH).

11. MeToabl MeHeXKMEHTa — 3TO

-9T0 cocoObI peanu3anuu PyHKINH MEHEHKMEHTA.

-IIporiecc MOATOTOBKM K M3MEHEHHSM M OBJIAJICHUS HEOIMPENCICHHOCTH TyTeM (POpMUpPOBAHUS
OyIyImux BapuaHTOB JACHCTBUH.

-9T0 HabOp ONpENENCHHBIX TMOBEACHYECKUX IMPABWI, COOTBETCTBYIOIIUX KOHKPETHOMY
YUPEKACHUIO WU JTOHKHOCTH.

-910 (hopMHpOBaHHE 3a/1a4 IPEATPUSATHUS.

12. Menemxep — 310
-OT0 Jnener;, KOMMEpPCaHT, MPEANPUHUMATENb, SBISIIONIUNACS OCHOBHBIM CYOBEKTOM PBIHOYHOU
OKOHOMUMKH, LCJIBIO ACATCIBHOCTH KOTOPOIr'o ABJIACTCA ITOJYUCHUC l'IpI/I6I)IJ'II/I 3a CYUET BJIOXKCHU
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COOCTBEHHOr0 KamnuTana, peaau3alMd M MCIOJb30BaHMS BO3MOXKHOCTEH B INPOU3BOACTBEHHOH,
KOMMEpUYECKOi, ((MHAHCOBOW MIJIM TIOCPEIHHUYECKON AEATEIbHOCTH.

-UenoBek, KOTOPBIN caM HAaYMHAET JEJ0, OTBICKUBACT CPE/ACTBA, BElET pa3paboTKy Ou3Hec-IuIaHa,
3aHUMAeTCss COBITOM MPOAYKUMH WM BBIIOJIHAET JPyrde OpTraHU3aIMOHHO-YIIPaBICHYECKHE
¢bynkuuu u Oeper Ha ceOsi PUCK, CBS3aHHBIM C CO3/1aHUEM HOBOTO HPEANPHUATHS, pa3padOTKON u
BHEIPEHHEM HOBOI TEXHOJIOTMYECKOM UJ1er, HOBOTO BUJIA YCIIYT U T. ..

-UenoBek, 4TO JieNaeT J1eJ10 pyKaMU JApYyTux.

-OTO0 YeNnoBeK, KOTOPBIA «HUYETO HE JIeIaeT.

Bapuant 2

1. Yopasienue — 310:

- [Ipouiecc mmanupoBanHusi, OpraHU3aUU, MOTUBAIIUN U KOHTPOJIS, HEOOXOIUMBIE JUISl TOTO, YTOOBI
chopMynupoBaTh U JOCTUYD LIEJICH;

- OcoOblil BUJ EATENBHOCTH, IPEBPALIAIONINI HEOPraHU30BaHHYIO TONIY B 3(EKTUBHO U
1[eJICHAINIPaBICHHO pabOTaIOIIYI0 MPOU3BOACTBEHHYIO TPYIIILY;

- D dexTrBHOE U TPOU3BOIUTEITHHOE TOCTHIKEHUE TIETICH MPEIPUATHS IOCPEICTBOM
IIaHUPOBAHUS, OpraHru3allvui U JTUACPCTBA PYKOBOAUTCIIA.

2. KTo siBjIsieTcsl poIOHAYAILHUKOM KJIACCHYECKO IKOJIbI MEHEKMEHTA:
- Y. beOnmx;

- M. Bebep;

- @. Teitnop.

3.11lepBbIii y4eOHUK 110 YIIPABJICHHUIO ObLJI HANIMCAH AHIVIMHCKHM NpeAnpuHuMaTeaem M.
BebGepom B:

- 1850;

-1790;

- 1832.

4.KT0 aBTOp 3THX CJI0B: «YTNpaBJeHHe — ITO HCKYCCTBO 3HATH TOYHO, YTO NMPEACTOUT CAEJATH
U KAaK ITO CeJIATh CAMbIM JIellIeBbIM U HAWTYYIIUM CIOCOO0M»?

- Y. beOnmx;

- M. Bebep;

- @. Teinop.

5.Kakmue ObIBalOT BUABI pa3aejieHUs TPy/Aa MeHeIKepoB?
- (pyHKIIMOHANBHOE;

- TOPU30HTAJIBHOE;

- BEpTUKAJIbHOE;

-TIpsIMOE.

6.KT0 oTHOCUTCS K CpelHEMY YPOBHIO MeHeIKepoB?
- 3aMECTHUTEIH;
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- PYKOBOJMTENH NOAPA3AEICHUN;
- PYKOBOJMTENM TPYIIIL.

7.11i1aHupoOBaHME — 3TO:

- yIpaBlIeHYECKas AeATEIbHOCTh, OTPAKEHHAS B TUIaHaX M (pUKcHpyromas Oyayiiee COCTOSHUE
MEHEDKMEHTA B TEKYIIEE BpEMS;

- IEPCIIEKTUBHAs OPUEHTALIUS B paMKax paclio3HaBaHMs IIPOOJIeM pa3BUTHS,

- oOecrieueHue LeIeHANPaBICHHOrO Pa3BUTHSI OPIraHNU3alMU B LI€JIOM U BeeX €€ MoApa3aeIeHUH.

8.ChopmynupyiiTe 3a1a4u NJIAHUPOBAHMS:

- IEPCTIEKTUBHAS OPHEHTALMS B PAMKaX Paclo3HABaHUS MPOOJIEM Pa3BUTHS;

- o0ecriedeHne IeJICHaPaBIeHHOTO Pa3BUTHS OPTaHNU3aIMHK B IIEJIOM U BCEX €€ MoIpa3Ie/ICHNH.
- co3manue 0a3bl Uit 3PPEKTHBHOTO KOHTPOJIS ITyTEM CPABHEHUS TIOKA3aTeNeH.

9.PerysiimpoBanue — 310:

- YIIpaBJI€HYECKas AeATEIbHOCTh, HAIIPABJICHHAS HA JINKBUJALMIO OTKJIIOHEHUH OT 3a1aHHOIO
peXuma yIpaBJICHNUs,

- IIpolLIeCC BBIPAOOTKHU KOPPEKTUPYEMBIX MEP U pean3aliiy PUHATHIX TEXHOJIOTUH;

- (hyHKIMSI MEHEKMEHTA.

10.ITpyHIMIIBI peryJIMpoOBaAHUSA:
- palMOHAJILHOCTB;

- PUTMHUYHOCTH;

-Ha/Ie)KHOCTB;

- TOCTOBEPHOCTb.

11.Ha3zoBHuTe QyHKIMU MEHEIKMEHTA:
- PUTMHYHOCTE;

- MOTHBAIUS;

- 3aKOHHOCTb.

12.Tun B1acTH, KOTOPBI MOKeT UCIO0JIb30BATH MEHEKep:
- DKCIIepTHas;

- JTaJIOHHas;

-3aKOHHas;

- BCE OTBETHI BEPHBI.
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