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AKT COI'JIACOBAHUSA
Ha METOJIMYECKHE PEKOMEH/ IALIMHU IO BBIMOJHEHUIO MPAKTUYECKUX PaboT MO TUCHH-
winHe « MEeHEKMEHT» COCTaBIICHHBIE JIS1 CTYICHTOB OYHON (DOPMBI
00y4eHHUs CeIUaIbHOCTU cpeHero npodeccuoHanbHoro oopasosanus 22.02.03
JIuTeliHoe POU3BOACTBO, padpadboTrannbie npenogasaresiem ['bOY CIIO «HOxHo-

YpanbCkuil TOCYIApCTBEHHBIN TEXHUYECKUAN KOJuiemx» [lectprukoBoit A.A

Meroanueckne peKOMEHIAIMK pa3paboTaHbl B COOTBETCTBHHM C TPOTPaMMOUN
y4eOHOH AuCIHUIUIMHBI «MeHemKMeHT» s cneruanbHoctn 22.02.03 JlurteiiHoe
ITPOU3BOJICTRBO.

Metoauyeckiue peKOMEHJAllUM COCTaBJICHBI HAa 8 4YacoB, Kaxkaas IMpaKTHUYecKas
paboTa UMeeT CIEAYIONTYIO CTPYKTYPY:
Ha3BaHUE U HOMEP MPAKTUUECKON paOOTHI 1IETh 3aHATHS
dbopMHupyeMbIe YMEHUS, CHCTEMAaTU3UPYEMbIE 3HAHUS TEOPETUISCKUN MaTepHall, X0
BBITIOJTHEHHSI pa0OTHI BOIIPOCHI JIJIsT KOHTPOJIST 3HAHHUH

Mertoanyeckue peKOMEH/IAIMH 110 BBIMOJHEHHUIO MPAKTUHISCKUX padOT IO JUCIIH-

IIJIMHC ((MGHCI[)KMGHT» MOI'yT OBITH PCKOMCHAOBAHLBI OJIA UCIIOJIB30BaHUS B y‘-Ie6HOM

nporecce.

UCT Ky3HeuHO-uTerHoro aususznoHa «OO00 YT3 YPAJITPAK»

.H.®enopos



HOACHUTEJBHASA 3AIIMCKA

MeTonuueckre peKOMEH IAIUU 10 BHITIOTHEHUIO MPAKTUYECKUX PaboT 1o
y4eOHOH aucHUIUIMHE « MEeHEHKMEHT MPpeAHa3HAYCHBI JIJI 00yYJaroIIMXCs 110 CIe-
nmansHoCTH 22.02.03 JIuTeitHoe mpou3BOACTBO YEPHBIX M IIBETHBIX METAJIIOB.

[TpakTryeckue 3aHATHUS SIBIISIOTCS BaKHBIM 3JICMCHTOM y4eOHOMN AUCITUILIAHEI.
B nporiecce BBIMOTHEHUS MPAKTHYSCKUX pa0dOT 00ydaroIIHecs] CUCTEMATH3UPYIOT H
3aKPETUISIOT TIOJIYYCHHBIC TEOPETHUCCKUE 3HAHMSI, PAa3BUBAIOT MHTEIUICKTYaIbHBIC H
npodeccroHanbHbIC YMEHHS, (DOPMHUPYIOT 3JIEMEHTHl KOMIICTCHIIUH Oy IyIIuX
CIIEIIHAIHCTOB.

MeTtonudeckue  pEeKOMEHIAMW  TPEAHA3HAYCHBI  JUISI  OpTaHHU3aIluu

BBITIOJIHCHHU ITPAKTHYCCKUX pa60T I10 y‘I@6H0ﬁ JUCHTUITIINHC «MGHGI[)KMGHT».

[Iporpammoil  yuyeOHOM IUCHUIUTMHBI «MEHEIKMEHT» MNPEeayCMOTPEHO

BBITIOJTHEHHE 4 TIPaKTUYECKUX paboT, HAIPaBICHHBIX HA
(¢opMupoBaHUE CIAETYIOINX YMEHU:

- OpraHu30BbIBAaTh padOTy U OOecneYnBaTh YCIOBUS sl MPodhecCuoHab-
HO-JIMYHOCTHOTO COBEPIIIEHCTBOBAHUS UCIIOIHUTEIEH.
000011eHUe, CHCTEMATH3ALMIO, YIJIYyOJIeHHe U 3aKpeIIeHue 3HAHUIL:
- COBPEMEHHBIE TEXHOJIOTUH YIPABJICHUS [IEPCOHATIOM.

Onucanue Kaxa0u MpakTHIECKON paboThl COAEPKUT HOMED, HA3BaHUE U 1IETh
paboThl, (popMUpyeMbIe B MPOIECCE BBIMOIHEHUS] paOOThl 3HAHUS, YMEHUS U TEOpeE-
TUYECKOE H3JIOKEHUE HEOOXOAMMOro Marepuasia (Mpu HEOOXOAMMOCTH MPUMEPHI
BBITIOJTHEHUS 3a/laHUi), OINMCAaHHE aJITOPUTMAa BBIMIOJHEHUS paOOThl U KOHTPOJIbHbBIC
BOIPOCHI (C LIE€JIbIO BBISBUTH U YCTPAHUTh HEJIOYETHI B OCBOCHUU MaTepUalia).

Jlnst  monydeHus: TOTOJIHUTENBHOM, Oojee moapoOHOM uHGOpPMAIUU 110
OCHOBHBIM BOIIPOCaM y4eOHOUN MUCHUIUIMHBI B KOHIIE METOAMYECKUX PEKOMEH Al

MIPUBEJICH MIepeueHb NHHOPMAITMOHHBIX UICTOYHUKOB.



OtyeTsl CTYACHTOB IIO IPAKTUYCCKHUM pa60TaM JOJDKHBI COACPIKATb HOMCED,
Ha3BaHHUC M IICJIb pa6OTI>I, BBIIIOJTHCHHBIC 3aJaHUsA W HUX PC3YJIbTAaTbl, OTBCTHI Ha

KOHTPOJIbHBIE BOTIPOCHI M BHIBOIBI IO MIPOETIaHHOM padoTe.

Ilepedyenb npakTu4ecKux pador

Ne Tema npaxkTudeckoil paboTbl KomaectBo
TL.I1. JacoB
1 Pa3paboTka cxeMbl BBITIOJIHEHUSI MacTepOM (HauyaJIbHUKOM 2

CTAJIETUTEHHOTO 11eXa) MPOPECCHOHANIBHBIX 00s3aHHOCTEN
Ha OCHOBE IpoIlecca yIpaBICHUS.

2 [IpoBeaeHre aHaIM3a OPraHU3AMOHHBIX CTPYKTYP YIPaBJICHUS 2
Y COCTABJICHHE 33[JaHHOM CTPYKTYPBbI JIMTEHHOTO 1IEXA.

3 Perienne cuTyalioHHBIX 337a4 10 BBIOOPY ONTHMAIBHOTO Me- 2
TO/IA YIIPABJICHUSI.
4 Pa3paboTka cTpareruv U TaKTUKK MPOBEICHUSI TIEPETOBOPOB 110 2
TIOCTaBKE COBPEMEHHOTO 3apyOeKHOrO JIMTEHHOr0 000pY/I0Ba-
HYISL
Hroro: 8




INPAKTUYECKAS PABOTA Nel

Ha3Banue mnpakTuyeckoii padorbl: Pa3paboTka cXeMbl BBINOJHEHHS MacTepoM
(HaYaIbHUKOM CTAJICIMTEHHOrO Iiexa) HpoQecCHOHaIbHBIX O00S3aHHOCTEM Ha OCHOBE Ipolecca
YIPaBIECHUS.

Heas  padorbl:  HayuuThcs  pa3pabaTbiBaTh ~ CXEMYy  BBIOJHEHHS ~ MacTepoM
MIPOU3BO/ICTBEHHOTO Y4acTKa MPOeCcCHOHATBHBIX 005S3aHHOCTEH.

YMEHHA:

-IIPUMEHSATH T0JyYCHHbIC 3HAHUS Ha IPAKTUKE.

3HAHUA (AKTyaJIu3aLus):

-IIOHATHE YIIPABJICHUS KaK IIPOLIECCa;

-(pyHKIIMM MEHEIKMEHTA,

TeopeTudeckuii MaTepuasI:

DYHKIUN MEHEIKMEHTA — 3TO YCTOMYMBBIM COCTAaB BHUJIOB YIIPABICHYECKOU JEATEIIBHO-
cti. M.X. Meckon u M. Anp0epT paccMaTpuBarOT 4 OCHOBHBIC ()YHKITUH YIIPABJICHUS: TNIAHUPOBA-
HUE, OpraHu3alys, MOTHBAaLUsA U KOHTposb. Kpome 3TOro, oHM BBIAENAIOT elle ABE (YHKIIHH,
Ha3BaB MX CBA3YIOLIMMU IPOLECCAMHU, IPOTEKAOINUMHU HENPEPHIBHO B OPraHU3ALMK U CBA3BIBAIO-
I1€ BCE BUbI YIPABICHUYECKON NEATEIbHOCTH: 3TO KOMMYHHUKAIUS U MIPUHATHE pelieHuii. Jpyrue
aBTOpBI MIpe/JIaraloT CIeAyIOUINI cOCTaB YIpaBIeHYECKUX (YHKIMN: MJIaHUPOBAaHUE, OpTraHU3allNs,

MOTHUBAIMs, KOHTPOJIb U KOOpAUHALMSA (pUc. 3).

IJIAHUPOBAHUE
MOTHBaNUuA

Xapakmepucmuxa QyHKyuil yuxaa.

opraHusaums

KOOPAUHAIUA

KOHTPOJIb

Bzaumocssazv ¢pynxyuil ynpaenenus

I[InanupoBanue. Baxueiimel ¢pyHkueil ynpaBlieHus CUMTAIOT MJIaHUpPOBaHUe, Oiaroa-
psi, KOTOpoMy obecreunBaeTcsi HeoOX0AMMas OpraHM3alus XoJa MPOM3BOJICTBA, JTMHAMHYECKOE
PaBHOBECHE BHYTPEHHUX MPOLIECCOB IIPEAIIPUATHS.

Lpunyunst n1aHuposanus.:

-KOMIIJIEKCHOCTbD,



~-TOYHOCTB;

-HETIPEPHIBHOCTD (OPraHUUYECKOE EAUHCTBO MEPCIEKTUBHBIX U TEKYIIMX IIaHOB);

-TUOKOCTb;

-JKOHOMHUYHOCTB;

-p€aJIbHOCTB.

[Tnan mpeAnpusTHA BHICTYNAET KaK HAy4HO O0OOCHOBAaHHAs MPOrpamMma €ro JajlbHEHIIero
pa3BuTusA. B IU1aHe HE TOJIBKO CTaBATCS KOHEUYHBIE LIE€JIH, HO U IPEIYCMAaTPUBAIOTCS YCIOBUS HX
JOCTHKEHUs. B ycloBHSAX NIaHOBOM SKOHOMMKH CYIIECTBOBala CHUCTEMa JAUPEKTUBHOrO (00s3a-
TEJIBHOTO K BBINOJHEHHIO) HApOJIHOXO3SICTBEHHOrO IUIAHUPOBAHMS B MacIITabax BCEM CTpaHBbI.
BelmecTosmymu opraHu3aiusaMu NPEANPUITHAM YTBEPKIAJICS NIEPEYeHb OCHOBHBIX ITOKa3aTelIen
XO3SIICTBEHHOM J1€ATENbHOCTH (IIPOU3BOJICTBO BAKHEHIIUX BUIOB MPOAYKLUU B HATYPAJIbHOM BbI-
pakeHnH; 00beM peanu3yeMol MPOAYKIMHU; 00IIas cyMMa NpUObUIM U PEHTA0EIbHOCTb; IPOU3BO-
JIUTEIbHOCTh TPYJA; 33JaHusl 10 OCBOCHUIO MPOU3BOJACTBA HOBBIX BUIOB MPOAYKLUUHU U Ap.). Psn
pacyeTHBIX MOKa3aTesiel pa3padaThiBajICsl CaMUMH HPEANPHUATHIMU (00BEM BaJIOBOH M TOBApHOM
MPOJYKIMH, YUCIEHHOCTh Pa0OTHUKOB, CPEIHAS 3apIuiaTa U T.1.).

[TnanupoBaHue B YCIOBUAX PIHOYHOM 3KOHOMUKH UMEET OIPEICIIEHHYIO ClIeU(UKY.

B pa3BUTBIX B 3KOHOMHYECKOM OTHOLIEHMM CTpPaHaX CYLIECTBYET XOPOILIO HaJIaKCHHAs
CUCTEMa IIJJAHUPOBAHUS IPU OJHOBPEMEHHOM OTCYTCTBUM TaKOBOH B MaciiTabax BCEW CTpaHbl.
I'ocynapcTBo He TpeOyeT OT NpeAnpUATUs COCTABICHUS U BBINOJHEHUs MaHoB. Kaxnoe npeanpu-
ATHE pelIaeT 3Ty MpolieMy camocTosTenbHO. IIpu 3ToM yaensiercs 0osblloe 3HAYSHHE JOJTO-
CPOYHOMY IUIAHUPOBAHUIO B IIPOTUBOBEC IJIAHUPOBAHUIO €XKETOAHOMY. JlOJIrOCpOYHOE IUIAHUPO-
BAHME OMNPEIEIACTCS KaK INEPHOJ, IMPOCTHPAIOIINNCS 3a MPEIEiabl TOr0 BPEMEHH, KOTOPOE JIAeT
BO3MO>XHOCTh TOYHOT'O MPEABUACHUS OTAEIbHBIX COOBITHI. MUHUMAIIbHBIN MEPHO] 10JITOCPOYHO-
IO TJIAHUPOBAHUSA — IATh JIET, HO HEKOTOpPbIe KOMITAHUM JatoT HaMeTKu Ha 10 u Gosee et BHepen.

Cunraercs, 4yTO IUTAHUPOBAHHE JTOJDKHO ObITh HENpepbIBHBIM. [IepBoHauabHO COCTaBIIECH-
HBIM JIaH CITYXKUT OTHpaBHON TOUYKOM. [IOCTOSHHBIN mepecMOTp U peBU3HS IJIAHOB HEOOXO/IMMBI,
YTOOBI OHM COXPAHSJIN CBOIO aKTyaJbHOCTb U NMPUHOCHUIN MaKCHUMAaJbHYIO IOJIb3Y, UTOOBI MOYKHO
ObUIO TPOBEPUTH, KaK UET BHINOJIHEHUE TUIAHOB, U3MEHUTh UX B 3aBUCHMOCTH OT KOHKPETHON 00-
CTaHOBKH.

B GonpiinHCTBE cily4yaeB NepCreKTUBHbIE IAaHBI TEPECMAaTPUBAIOTCS €KET0AHO, WU JaXKe
pa3 B moaroja (KBapran).

Cucrema yrnpaBieHMsl, IPH KOTOPOM B OCHOBY NPUHATHUS PELLIEHUS O Hayalle IPOU3BOJICTBA
MPOAYKIMH T0JIO’KeHa MH(OpMAIMs O phIHKE, Ha3bIBaeTCsl MAapKeTHMHIOM. B nmaHHON cuTyanuu
MpeaNpUATHE TUIAHUPYET CBOE PAa3BUTHE UCXO/IS U3 MOTPEOHOCTEN U JKeNaHUN MOTEHIIUAIbHBIX MO-

Kymnaresei. 9TO CTAaHOBUTCS JJIS MIPOJIaBIla TJIABHBIM YCJIOBHEM MOOEABI B TOTCHIIMAIBHOW O0phOE
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3a mokymarens. Takum o0Opa3oM, ornpeaeseHHe BO3MOXHBIX O0BEMOB pealu3aluyd MPOAYKIHUHU U
MJIaHOBOM LOCHBI MPOAAXH, a JIMIIb 3aTCM IUIAHUPOBAHUC IMPOHU3BOACTBA NPOAYKLIUHN ABJIACTCA
CANHCTBCHHO BCPHBIM PCHICHUCM IJId MCHCIKEpA. Ha CTau IUUIAHUPOBAHUA IJId YACHICBIICHUA
MPOJYKIIMK HEOOXOAUMO MPOBOJIUTH PabOTy MO YHPOIICHHUIO KOHCTPYKIMH u3aenus. bopnba 3a
MOBBILICHUE TPOU3BOIUTEIBHOCTH TPYJa MPEANOIaraeT, YTO CHEIHATUCThI IPEANPUITHS TOJKHBI
HU3Yy4aTb KOHCTPYKIUHU I/I3II6HI/II\/JI U MCHATH UX C LCJIbIH YJICHICBJICHUA ITPOU3BOJCTBA. prHHBIe
HOPENpPUATHS MOTYT MepeaaTh MPOU3BOJCTBO MHOTHX OTAEIBHBIX JIeTaleil cyonoapsaunkam — 0o-
Jiee MEJIKUM CHEeIUAIN3UPOBAHHBIM KOMIIAHUSIM.

Opranuzanus. Opranusanusi MpeacTaBiIsieT co00i COBOKYMMHOCTh METOAOB, oOecreunBa-
IOLIMX Hanbouee 1esnecoodpa3sHoe CIOIb30BaHKE MTPEIMETOB U CPEIICTB TPYa B MPOLIECCe TPYI0-
BOM ACATCIIBHOCTH C LCIIBIO BBIMMOJIHCHHUA YCTAHOBJICHHBIX IJIA MPCANPUATHSA IJIAHOBBIX 3aIlaHHI>'I.
[Ipu cooTBeTCTBYIOIIEH OpraHU3aIMK MPOU3BOICTBA MIPOIYKIIMH CTAHOBATCS BOZMOKHBIMU 3 hek-
THBHOE B3aUMO/ICHCTBUE JIOCH B MPOIIECCe COBMECTHOTO TPY/a, IeJIeHAIIpaBIeHHAsl U YeTKas Co-
IJIACOBAaHHOCTh BCEX AJIEMEHTOB CUCTEMbI. TeM cambIM 00€creuMBaeTCsl ONTUMAJIbHOE COUYETaHUE
CIIEIYIOIUX IPOLIECCOB: OCHOBHBIX (IIPOM3BOJCTBEHHO-TEXHOJIOIMYECKUX), BCIOMOIaTEIbHBIX
(oHepreTuyeckasi peMOHTHas U Ap. CIYkObl) U 00CTYKUBAIOUIMX (KOHTPOJIb HaJ KaueCTBOM IPO-
IOYKIIMH, TPAHCIIOPTHBIE U CKJIA/ICKHE ONEpaliy U T.1.).

Opranu3zanys Ipou3BOCTBA IPEANONAraeT:

o nuddepeHmanuio npoiecca MpPOU3BOICTBA HA ONEpaIlUH;

® palMOHAIBHYIO PaCCTAHOBKY PAOOTHHKOB IO pab0UYUM MECTaM;

e obecrieyeHre YeTKOM B3aUMOCBSI3U MEXy paOOTHUKAMU;

e oMpejielieHne HOMEHKIIATYPhl BBIITYCKaeMOW MPOAYKIUH;

® CO3JaHHE TEXHOJIOTUH NPOU3BOJICTBA U KOHTPOJIb Ha/l HUM;

e OopraHu3aius TPaHCIOPTUPOBKH CHIPbS, MATEPUATIOB U TOTOBOW MPOIYKIIUH,
® yX0J1 32 000pYJJOBAaHUEM U €r0 PEMOHT;

® aHaIM3 U3JEPKEK MPOU3BOJICTBA U OCYLIECTBIECHUIO MEP 110 UX CHUKEHHUIO;
e cOOp pallMOHATN3ATOPCKUX MPETIOKEHHM.

Opranuzanys Npou3BOACTBA HA NMPEANPUATUN B PELIAIOIIEH CTENEHU NPEAOIPENEIsIeTCs
XapakKTECpPoOM U YPOBHEM €TI0 CIICHHAIN3allH. BHyTpI/IHpOI/ISBOJICTBeHHaﬂ cricnuaian3anus, sIBJISIFO-
mascsa IpoaOJDKCHUEM U yr.]'IY6J'ICHI/IeM CriequaIn3alvi NpEAIPUATH, BEIPAXKACTCA B o0oco0eHnn
CTPYKTYPHBIX TOJpa3AeNieHUuIl MO BBIMYCKY OTAEIbHBIX BHUIOB MPOAYKIIMU WK TIO BBITOJTHEHHUIO
OTJENBHBIX CTAANM TEXHOJIOTMYECKOI0 IIpoLecca.

CHGHI/IaJ'H/I?)aHI/I?I no;lpasz[eneHHﬁ NpeaAnpuUATUA TPCANOoaaract HaJludue MEXAYy HUMHU KO-

OIICPaTUBHBIX CBHSGﬁ, YTO SABJIACTCA HCIIPEMCEHHBIM YCIIOBUEM OpraHU3alllui UX COBMECTHOM pa60—



THI (H.1., Iepenaya moyry(adpuKkaToB U3 1exXa B IeX, 00CCIICUCHHE YHEPTETUYECKUMH PECYpCcamu,
BEITIOJTHEHUE PEMOHTHEIX PadoT).

MoTtuBanusi nepcoHajia. /[aBHo U3BECTHO, YTO OKa3bIBaTh BO3JCHCTBUE HA JIFOAEH, CTH-
MYJUPYS UX K TPYAY, JUIsl YCIEIIHOTO BHITIOJHEHHS TIOCTABICHHBIX 3a7]a4 MOXKHO C TIOMOIIBIO ABYX
OCHOBHBIX METOJIOB: MOOIIPEHUSI U HAKa3aHHUS.

SINOHCKHE COLMOJIOTH YTBEPKIAIOT, YTO OT HACTPOCHMS, )KeTIaHus paboTaTthk M OTTOTO, Ka-
Kasi MOpaJIbHAs TICUXOJIOTHYECKasi 0OCTAaHOBKA B KOJUICKTHBE, MPOU3BOAUTEILHOCTD TPY/a MOKET B
1,5 pa3a moBBIIATHCS WM B HECKOJIBKO Pa3 CHUXKAThCSI.

MoTtuBanus 4enoBeKa CKJIaAbIBACTCS U3 cUCTeMbl oxuaanuil. CHavana paOOTHUK 0XKH[a-
€T, UTO MPEANPUHATHIC UM YCHIMS HMPUBEAYT K HEOOXOIMMBIM pe3yibTaTaM, 3aTeM — YTO 3THU pe-
3yJIbTaThl MOBJEKYT 32 COOOM BO3HArpakJ€HHWE, U OH OyJIeT yAOBIETBOPEH IIEHHOCTHIO 3TOTO BO3-
Harpa)xJeHus.

MotuBanus OyaeT HU3KOI:

® ¢CIIM YEeJIOBEK HE OYyJIeT OLIyIIaTh CBS3HM MEXKIY JAOCTUTHYTBIMU PE3yJIbTaTaMH U
BO3HArpaXJICHUEM,

® €CIIK Pe3yJIbTaThl HE OYyT BO3HATPAXKICHBI,

® €CITM IIEHHOCTh BO3HATPAXKICHUS JIJIsl YeJIOBEKa HE3HAYUTEIbHA,

® eCJIM BO3HArpa<JeHUE MEHbIIE, YeM BO3HATrPaKJIECHUE IPYTHX COTPYIAHHKOB 3a aHa-
JIOTUYHYIO pa0boTy (B 3TOM cllydyae BO3HUKAET IICUXOJIOTMYECKOE HAMIPSHKEHHE).

MoTtuBanuoo 06ecrneynBaoT:

® JIOCTOWHAs 3apIuiara,

e Ha0op coluanbHbIX Oar,

e koM(dopTabenbHbIE YCIOBUS TPYAQ,

® OpraHusaunus OT/AbIXa,

® TOOIIPEHHUS 32 BHICOKHE PE3yNbTaThl pabOThI,

® CO3/1aHME OOCTAaHOBKH MPUYACTHOCTH KaXKJIOTO COTPYAHHMKA K PEIICHUIO aKTyaTbHBIX
JUTSL TIPEITIPUATHS 3a/1a4.

Momusayus mamepuanvuas — 3apIuiata, IPeMUH, JIp. BBHIIUIATHI.

Momusayus mopanvras — 6narogapHocTb, TpamoTa, ¢poto Ha J{ocke moyera u Ap.

Momusayus coyuanvhas — WHTEpecHass pabora, atMocdepa B KOJUIEKTHBE, B KOTOPOM
Ka)KJIbIN YeJTIOBEK MOXKET PACCUMTHIBATH Ha MOAICPKKY, B3AUMOIIOHUMAHKE, YBAXEHUE U JIP.

«/loBonbHBINM pabounii — 3TO MPOU3BOAUTEILHBIN PAOOUNii»

KonTpoJs. KonTpons — HaOm0A€HNE 32 XOJJOM MTPOU3BOJICTBEHHBIX MPOIIECCOB, BBISBIIC-

HHUEC OTKJIOHCHHA OT HUX.



3a pyOeKOM CUMTAETCS BBITOJHBIM UMETh OOJIBIION INTAT BBICOKOOILIAYMBAEMBIX pabOT-
HUKOB JIJIS1 KOHTPOJISI HAJl TIPOU3BOJCTBOM, TaK KakK 3TO YCTpaHSAET MoTepu pabouero BpeMeHH Ha
npennpusaTusax. Ipeanpusarus cTpeMsaTcsl BHITOJHUTh, HAMEUEHHbIE IUIAHBI JaKE B CIy4yae U3MEHe-
HUS KaKUX-JTHOO0 yCITIOBUN pabOTHI.

MHorue KpynHbele KOMIIAHUU B YCIOBHSX JEHCTBUS YETKOUM CHUCTEMbBI KOHTPOJI YCTaHAB-
JIMBAIOT 3HAYUTENILHO 00JIee )KECTKUE CPOKHU MPOU3BOACTBEHHOIO LIUKJIA. DTO SIBISETCS CIEACTBUEM
HA/ICKHOH IeATEIbHOCTH MOCTABIIMKOB U 3(PPEKTUBHOCTUA CUCTEMbI KOHTPOJISI.

KonkypeHntHas 60pb0a B yCIOBMSX PbIHKA JieJlaeT HEOOXOJUMBIM TIIATEJIbHBIA aHAIU3
U3JEPAKEK MPOM3BOJCTBA C LIEJIBIO BBIABJICHUS BCEX BUIOB MOTEph. TakuM crocoOOM MOKHO J10-
CTUTHYTh OOJBIICH 3KOHOMHHM B IPOU3BOJACTBE. MeEHEmKep NOJKEH ObITh 3aMHTEpPECOBaH He
CTOJIBKO B TOM, YTOOBI 3HaTh, KAKUMH, B KOHEYHOM CUETE, OKaXYTCS M3JIEPKKU MPOU3BOICTBA,
CKOJIKO B TOM, 4TOObI KOHTPOJUPOBaTh 3PPEKTUBHOCTh paboThl nmpeanpustus. Ilostomy Gosee
IIPUCTAJIbHOE BHUMAHUE IIPU KOHTPOJIE OH JOJDKEH HAIPABIIATH HA OTHICKAHWE MPUYMHBI OTKIIOHE-
HUS OT CTAaHAAPTOB UM HOpMaTUBOB. [Ipu ompeneneHun pa3MepoB ITHUX OTKIOHEHUH yCTaHaBIIH-
BaeTCs KOHTPOJIb HA COOTBETCTBYIOUIMX Y4acTKaX pabOTHI, YTOOBI PEUINTh: OMPABIAHBI JH TPHU CY-
IIECTBYIOIIUX YCIOBHAX pabOThl yKa3aHHbIE OTKIOHEHMS; KaKMM CIIOCOOOM MOXXHO B Oynyliem
YCTPaHUTb 3TH OTKJIOHEHHUs, BEAyIIUE K IPEBBIIICHUI0O HOPMATHUBHBIX M3ACPIKEK MPOU3BOJICTBA;
MOJKET JIM 00JIee TIATEIBHBIN aHAIN3 METOJIOB pabOTHI CIIOCOOCTBOBATH JIOCTHIKECHUIO JTYUIIHX pe-
3yJbTATOB.

B3aumoceasv u 63aumoodycnoenennocmsy QyuKyuil ynpasieHu4ecKkozo yuKia.

@YHKIIMY MEHEDKMEHTA, BXOIAIUE B COCTAB LIMKJIA MEHEI)KMEHTA (IUIAaHUPOBAaHUE, Opra-
HU3alKs, MOTUBAIUS U KOHTPOJIb), HAXOASTCS B MOCTOSIHHOM B3aMMOCBSI3U U B3aMMO3aBUCHMOCTH.
Taxk, HartpuMep, QYHKIMS KOHTPOJISL TECHO CBSI3aHA ¢ (PYyHKIIMEH IUIaHUPOBAHUS, TIOCKOJIbKY Ha Oa-
3¢ MHpOpPMaLUK, MOJYYEeHHOH NMpH KOHTPOJIE, U €€ aHallu3a y MEHe/PKepa MOSIBIISETCS BO3MOXK-
HOCTh BHECEHUS HEOOXOJMMBIX M3MEHEHHH B paHee HaMEUeHHbIE IUIaHbl MPOM3BOJCTBA. AHAJIO-
TMYHBIM 00pa30M yBsi3aHbl (YHKIIMM OpPTraHM3alliy MPOU3BOJCTBA U MOTUBaUUU nepcoHana. [Ipo-
JYMaHHBIM KOMILUIEKC NeWCTBUN MEHEeKepa N0 MOTUBALlMU [EPCOHANa BO MHOIOM CIOCOOCTBYET
COBEPLICHCTBOBAHHUIO OPraHU3allMOHHON CTPYKTYpBl NPEANPUATHS (COKpallleHHe JUIITHUX MOpas3-
JEJIEHUH U JOJDKHOCTEM € MOCIEIyIOIUM IOBBIIIEHMEM YpPOBHS OIUIAThI TPyZa OCTABIIMMCS CO-
TPYJIHUKaM), TIOBBIILIEHUIO TPOU3BOJUTENBHOCTH TPY/a U KauecTBa paboTHI.

JleiicTBeHHBIN KOHTPOJb 3a pabOTON COTPYAHUKOB IMO3BOJIIET MEHEIKEPY BBIABIATH Jyd-
M€ KaJpbl U C TIOMOIIbIO0 COOTBETCTBYIOLIEH MOTHUBAIIUH (IPEMHUPOBAHUE, MTOBBIIICHUE B JODKHO-

CTI/I) moompATh UX K JanbHEUIIIUM ycnexam B pa60Te.
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3ananue: CoCTaBUTh CXEMY BBITTOJIHCHUSI MAacTEpOM (HAYAJIbHUKOM CTAJICTUTEHHOTO 1eXa)
npodeccnoHaBHBIX 00S3aHHOCTEH Ha OCHOBE TIPOIEcca YIIPABICHHUS.

Xoa padoThl:

1. Ha ocHOBaHMM TMOJYYEHHBIX 3HAHUH ONPEAEIUTE OCHOBHBIE (YHKIIUU YIPABICHUS

MacTepa U 3aHecuTe ux B cxemy (1 crpoka):

2. O3HaKOMbBTECH C JOJDKHOCTHOM MHCTpPYKLHMEH MacTepa (HayaJlbHUKOM CTaJIeIUTEHHOrO
1exa);

3. PacnummTe neiictBus Mactepa MO KaxaoiW (yHKIMH yrpaBieHUs B cxeme (2-s u
HOCJICIYIOIIHE CTPOKH).

4. Omeemovme Ha KOHMPONbHBIE BONPOCHL:

- HazoBuTe ocHOBHBIE (DyHKIIMU yTIpaBIEHUS B MEHEKMEHTE.
- JI71st 9ero MCIob3yIOT TOHKHOCTHYIO HHCTPYKITHIO HA IPEATPUSITHN?

5. Opopmume u coaitme omuem npenooasamesio.

NMPAKTHUYECKAS PABOTA Ne2

Ha3Banmne npaktmuyeckoi padorel: IIpoBeneHue aHanu3a OpraHU3allMOHHBIX CTPYKTYP
YIIPABJICHUS U COCTABIICHUE 3aIaHHOM CTPYKTYPbI JUTEHHOTO 1EXa.

Heab padoThl: HAYYUTHCS COCTABIIAITH OPraHU3ALMOHHYIO CTPYKTYPY.

YMEHHs:

-[IPUMEHSATH MOJyYEHHBIE 3HaHUS Ha MPAKTUKE.

3HAHUA (AKTyaJlu3alus):

- IOHATHS OPTaHU3ALMOHHON CTPYKTYphl OpraHU3alluu;

- DJIEMEHTBI OPraHU3aLMOHHON CTPYKTYphl OpraHu3aluy;

Teopernyeckuit MmaTepual:

Opranu3annoHHasi CTPYKTYpPa yIpPaBJIeHUs
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OpranuzanuoHHas CTpyKTypa yNpaBI€HUS — 3TO IVIaBHAs XapaKTEPUCTHKA COLMAIBHOU
cucteMbl. CyIiecTBYIOT pa3Hble 001Ke ONpeeIeHHs CTPYKTyphl. COrjJacHO OJJHUM OHa BKJIIOUAET
“3JIEMEHTBI CUCTEMBI, UX CBSI3U U €€ I[EJIOCTHBIE CBOMCTBA... €CJIM OHHM TaK WJIM MHA4Ye oOecreunBa-
I0T yCTOMYMBOE CYHIECTBOBaHHME CUCTEMBI . COIJacHO APYTMM ONPENCIICHUSAM CTPYKTypa—-3TO
“IpUHLMNIL, CIIOCOO, 3aKOH CBSI3U 3JIEMEHTOB IIE€JIOr0, CUCTEMbl OTHOLIEHHWH 3JIEMEHTOB B paMKax
JAHHOTO LIEJIOro”.

Ot dunocodcekue ornpenesieHus eme HeIO0CTaTOYHBI JUIS XapaKTEPUCTUKH CTPYKTYPHI
YIPaBIEHUS MPOU3BOACTBEHHON OPraHU3alMEH B IPAKTUYECKUX yCa0BHsAX. ONHAKO U3 HUX BbITE-
KAeT, YTO C TOYKU 3PEHUSI CUCTEMHOIO IOAXO0Aa OpPraHU3allMOHHAs CTPYKTypa YHIpPaBICHHUsS — 3TO
MPEX/Ie BCEro IEIOCTHOCTh M YTO CJenyeT (pOpMyJIHMpOBaTh MPHU3HAKH BBIACICHUS DJIEMEHTOB U
IIOACUCTEM OPIaHU3aLMOHHON CTPYKTYPHI.

MatepranbHO-BELIECTBEHHBIE DJIEMEHTBI CTPYKTYpPbl OpraHU3alud U IPOLECCHI, IPOUCXOAIINE B
Heil, Hepa3pbIBHO CBS3aHbl; OHM 00pa3ylOT €IMHCTBO €€ CTATUYECKUX U JAUHAMHUYECKUX XapaKTepu-
CTHK.

Tunsel cTpykTYyp:

- MPOU3BOJCTBEHHAS CTPYKTYpPa—-3TO (OpMa YHOPsSI0UEHHOCTH HPEANPHUATUH, TPOU3BOJI-
CTBEHHBIX LIEXOB M yYacCTKOB, [IEPEIaTOUYHBIX YCTPONCTB, CKJIAJ0B U APYTUX JIEMEHTOB IIPOU3BO-
CTBEHHO-TEXHUYECKOM 0a3bl C TOUKH 3PEHUSI UX PACIIONOKEHHS M B3aUMOCBS3H HA MPOU3BOJICTBEH-
HBIX IIOIIAIAX;

- TEXHOJIOTHYECKas CTPYKTypa OIpPEACNIeTCs BHYTPEHHUM CTPOEHUEM MaTepHUalIbHO-
HHEPreTUYECKUX MPOIECCOB, COCTABOM M COOTHOILIEHHEM MCIIOJIB3YEMOro 000py10BaHMs, B3aUMO-
CBA3SIMH MEKJly DJIEMEHTaMH OCHOBHOI'O M BCIIOMOTIATEJIBHOI'O IPOU3BOJICTBA, CIEIUANIN3ALNEH U
3arpy3Koi IPOU3BOACTBEHHBIX MOIITHOCTEH U T. I1.;

- SKOHOMHYECKas CTPYKTypa IMpeaCTaBisieT co00i OTHOLIEHHE KOMIOHEHTOB OCHOBHBIX U
000pOTHBIX (DOHJIOB MPEIIPUATHS, OTPAXKAETCS B COCTABE 3aTPaT HA MPOAYKIHIO, MPOSIBISETCS B
OTHOIICHUSAX BHYTPHOPTaHU3AIMOHHOTO U 00IIero Xxo3pacyera u T. 11.;

- COI[MaJIbHAs CTPYKTYpa XapaKTepU3yeTcsl pacipeielleHueM paOOTHUKOB MPEINPUATHS IO
npogeccuoOHaTbHO-KBATU(PHUKALIMOHHOMY, TOJIOBO3PACTHOMY, HAllMOHAJIBHOMY COCTaBYy, YPOBHIO
00pa3oBaHMs, CEMEHHOMY MOJIOKEHHUIO U T. I1.;

- UHQOPMAIMOHHAs CTPYKTYypa XapaKTepU3yeTcsi OTHOCUTENbHBIM PACIIOJIOKEHUEM HUCTOY-
HUKOB U TOJy4aTesiell cOoOOlIeHU B OpraHu3alldy, COCTaBOM M B3aMMOCBSI3SIMM HOCHUTENEH HH-
¢dbopmanuu, HaIPaBIECHHOCTHIO U KOH(PUTypalieil KOMMYHHUKAIIMOHHBIX CeTel U T. I1.;

- OpPraHM3alMOHHAs CTPYKTYypa YIIPABIECHUS — 3TO B3aUMOOTHOLICHUS INOAPA3ACICHUN U

JOJDKHOCTEH B OpTaHM3aIlid, PACTIPEIEICHUE POJICH, TTOJITHOMOYHN U OTBETCTBEHHOCTU MEXIY HU-
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MH, a TaKXe MOPANOK (YHKIMOHAJIHLHO-TEXHOJOTHYECKUX CBfA3€H, BO3HUKAIOMIMX B Ipoleccax
yIIpaBJICHUS.

- HedopManbHas CTPYKTYpa—CHCTEMY MEXKIHYHOCTHBIX U MEKIPYIIOBBIX CBS3CH U B3au-
MOJEHCTBUIN, KOHTAKTOB, CUMIIATUI U AHTUIIATUH, HE 3aKPEIUIEHHBIX B COOTBETCTBYIOLIUX JOKY-
MEHTaXx.

IIpoueccsl ynpasjieHHs U CTPYKTYpPa ylpaBJIeHUs

IIpouecchl ynpaBiieHUsI U CTPYKTYpa YIPaBJICHUS — JBE HEPA3JACIbHbIE CTOPOHBI OpraHHU-
3allMOHHOM cucteMbl. Ecian cTpykTypa oTpaxkaer OoJiee Wil MEHEee YCTOMYUBYIO YIOPSA0YCHHOCTh
€€ 3JIEMEHTOB M OTHOILEHUM, TO IPOLIECCHl XapaKTepU3YIOT JUHAMUKY 3THX 3JIEMEHTOB U OTHOLIE-
HU BO BpeMeHHU. [Ipu perieHnu pa3inyHbIX TpoOJIeM UCCIEAOBAHUS U COBEPIICHCTBOBAHUS Opra-
HU3aIHUKA MOXHO COCPEIOTOYUThH OOJIbIIECE MM MEHBIIICC BHUMAHHE JIMOO HA CTPYKTYPHBIX, THOO
HAa MPOLIECCHBIX XapaKTePUCTHKAX OPTaHU3AIMOHHBIX CUCTEM, HO B JIIOOOM Cily4ae 3TH XapakTepH-
CTHKH JOJKHBI ObITh B3aMMOYBSI3aHBI.

Opranu3alldOHHBIE  TPOIECChl ~ MOTYT  OBITh  ONHCAaHBI  TO-pa3sHoMmy.  M3Bect-
HBI UX KJIaccu(PHUKAIMK C OOIIECHCTEMHBIX TTO3UIIMI, B OCHOBY KOTOPBIX IOJIOKECHO MOIPa3/ICIICHIE
MIPOLIECCOB Ha MPOU3BOJCTBEHHBIE, MTOAIEPKUBAIOIINE, 00eCTeUnBarOIINe, afalTHPYIOIIUE, YIpaB-
JISIOLIUE WK K€ BbIIETICHHE MPOIIECCOB MepepaboTKU MaTepHalioB, YJHEPrun U uHpopmaruu. B ps-
JIe CJIy4acB B OpraHU3allMOHHOW CHCTEME BBIICISIOT MPOIECChl MACHTH(UKAMH (KOHCTPYHUPOBa-
HUS, TPOCKTHUPOBAHMS, TUIAHUPOBAHUS U Jp.), OOCCICUCHHUS pecypcamMu U TOAJEpKaHUS MX Ha
JOJHKHOM YPOBHE, CO3JaHMs BBIXOJOB, obecriedeHus (yHKIIMOHUPOBAHUS, TMOAAEPKAHUS 1IeTOCT-
HOCTH OpraHHU3aIuH (K MpolieccaM 3TOro Kiacca OTHOCUTCS U YIIpaBIICHHUE).

Haubonee mniaom0TBOpPHBIM SIBISIETCS MOJXOJ, MPU KOTOPOM B YHCJIO OPraHU3allMOHHO-
YIPaBICHUYECKUX TPOIECCOB BKIIOYAIOTCS, BO-TIEPBBIX, MPOIECCH (PYHKIIMOHUPOBAHUS, KOTOpPHIE
MOKHO paccMaTpuBaTh C MO3UIUN (PYHKIUN yIpaBICHUS, PUHATUS PEUICHU, OpraHU3aIMOHHBIX
KOMMYHUKAIUW; BO-BTOPBIX, MPOLIECCHl Pa3BUTHSA, PACCMATPUBAEMbIE C TOUKHU 3PEHUSI HOBOBBEJE-
HUW YW OpraHU3alMOHHOTO pocta. JIFoOble OpraHMU3aIMOHHBIE MPOILIECCHl MOTYT UMETh BHEIIHIOIO
CTOPOHY — aJalTalus OpraHu3alru K Cpelie, 1 BHYTPEHHIOI—IOCTUKEHUE PABHOBECUS AJIEMEH-
TOB OpraHU3aluu.

3ananue: IlocTpouTh OPraHM3alMOHHYIO CTPYKTYPY JIUTEHHOrO 1exa.

Xoxa padoThI:

1. Ha ocHoBaHWU TOJIYYEHHBIX 3HAHUU MOCTPOUTE OPTaHU3AMMOHHYIO CTPYKTYPY HCIIOb-

3ys CIIEAYIOLIUE JaHHbIE!

Ilex nmeeT ydyacTku:

- 3eMJICTIPUTOTOBUTEIIbHBIN KOMILIEKC;

- 3eMJICIPUTOTOBUTENBHBIN YUaCTOK I1JIalla;
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- opMoBoUHBIE: aBTOMaTHUeCKasi GOPMOBOYHAS JTUHUS;
- YYaCTOK IUIAIEBON MAIIMHHON M PYYHOH (POPMOBKH;

- CTepKHEBOH y4acTOK PYYHOH (POPMOBKH;

- CTEP’KHEBOM y4acTOK MalIMHHON (hOPMOBKH;

- YOOPIITUKH JTUTEHHOTO 11eXa (B TOHHEJIAX )

2. Omeemovme Ha KOHMPOIbHBIE BONPOCHL:

- Uto Takoe 3BeHbS B OPTaHU3AIMOHHOM CTPYKTYpe?

- Kakue Tunbl opraHu3aliMOHHBIX CTPYKTYpP BBl 3HaeTe?

3. Opopmume u coaitme omuem npenodasameio.

INPAKTUYECKAS PABOTA Ne3

Ha3Banue mnpakTtudeckoii paGorbl: PemieHue CcHUTyallMOHHBIX 337ad IO BBIOOPY
ONTUMAJIbHOTO METO/IA YIPABIICHHUS.

Leab padoThl: HAYYUTHCS BBIOUPATH METO/IbI YIIPABICHUSI.

YMEHUS:

-IIPUMEHSTH MTOJTYYEHHbBIC 3HAHUS HA TPAKTHKE.

3HAHUA (aKTyanu3alus):

-[IOHATHE METOJIOB YIIPABJICHUS,

-BUJIbl METOJOB YIIPABJICHHUS,

Teopernyeckuii marepual:

MeTtoas! ynpaB/ieHHs:

- DKOHOMUYECKHE

- Opranu3aoHHO-aIMUHUCTPATUBHBIE

- ConuanbHO-TICUXOJIOTHYECKUE

- KonnuectBeHnsle

IJKOHOMHYECKHE MeTO[bl YNPaBJIeHHs OCHOBaHbI Ha JCHCTBUU SKOHOMUYECKUX 3aKOHOB
Y BO3JICEVCTBYIOT HA UMYIIECTBEHHBIE MHTEPECHI OpraHu3aluuil U nepconana. K HuM oTHocsTCA: XO-
35IMCTBEHHBIM pacyeT, SJKOHOMUYECKUN pacyeT, IIAHUPOBAHUE, TPOTHO3ZUPOBAHUE, SKOHOMUYECKUN
aHallu3, YKOHOMHUYECKOe 00OCHOBAHME, YKOHOMHUYECKOE CTUMYIUPOBAaHUE U T.J. DTH METOJBI CO-
CTaBJIIIOT OCHOBY SKOHOMHYECKOTO YIIPABJICHUS OPTaHU3alUsAMHU.

OpraHu3annoHHO-aIMUHUCTPATUBHbIE METO/bI YIIPaBJIeHUs 0a3UpPYIOTCS HA OOBEKTHB-
HBIX 3aKOHAX OpraHU3allMd COBMECTHOM JNEATEIIBHOCTH JIFOJIEH U YIIPABICHUS €10, HA €CTECTBEHHON

l'IOTpC6HOCTI/I JIIoJieil B3aUMOJSHCTBOBATh B OIIPCACIICHHOM TTOPAIKE.
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Takue MeTOabl IEHATCSA HA TPU TPYIIIIHL:
1. Opranu3annoHHO—CTA0WIH3UPYIOLIME — YCTAHABIMBAIOT JOJTOBPEMEHHYIO CBSI3b B CH-
CTeMax YIpaBJICHUS MEXIYy JIOJIbMH (KOHIICTIIUS YIpaBICHUS OpraHu3aluei, opraHu3aluoHHAas
CTPYKTypa YIpPaBJIEHUS, LITaThl, MHCTPYKTUPOBAHNWE, HOPMUPOBAHUE, PETJIaMEHTUPOBAaHUE, KOH-
TPOJIb U HAJ30D).
2. Oprann3annoHHO-PACIOPSIAUTENbHBIE — 00CCIICYNBAIOT ONEPATUBHOE YIPABICHHE COB-
MECTHOMW JESATEeIHbHOCTHIO JIFOICH U MOApa3IeIeHuil (JaHHBIC METOABl peaTn3yloTcs B opMe 10ro-
BOPOB, IIPUKA30B, PACHIOPSKEHUM, yKa3aHUH, TOCTAHOBJICHUN).
3. Oprann3anmoHHO—TUCHUILINHAPHBIE — MPEAHAa3HAUYEHBI IS TOJIepKaHUS CTaOUITBHOCTH
OpPraHu3alMOHHBIX CBSA3EHM M OTHOUIEHUW, a TAKXKE OTBETCTBEHHOCTH IIEPCOHAJA 3a BBIIOJIHEHUE
00s13aHHOCTEH; K HUM OTHOCSITCS IIPABHJIa M HOPMBI TTOBEJICHUS PAOOTHUKOB U CHCTEMBI KOHTPOJIS
3a X MOBEJCHUEM, a TaKXKe pa3padoTKa U MPUMEHEHHE MOOUIPUTENBHBIX Mep (32 BBHIMOJIHEHHUE pa-
OOTHUKAaMHU YCTAaHOBJIGHHBIX MPaBWUJ) U Mep Haka3aHWs (32 BBHINOJHEHHE PAOOTHHKAMHU YCTaHOB-
JICHHBIX MPABU).
4, ConnanbHO-NICHX0JIOTHYECKHE MeTO/bl YIIPABJIEHHUSI COCTABIIAIOT CIIOCOOBI BO3/IEHCTBUS
Ha IOBEJCHUE JUYHOCTU U KOJUIEKTUBA; HA COCTOSHME M HACTPOEHUE OpraHM3aluy; aKTUBU3ALNU
KJIMMaTa B OpraHU3aliy Ha 0a3e BHICOKOW HPABCTBEHHOM KYIbTYpHI, IITYOOKOIO YBaXKEHHSI YeIOBe-
Ka ¥ KOJUIEKTMBA. B MEHEIKMEHTE COLMaIbHO-IICUXOJIOTUYECKHE METO/BI SIBISIOTCS HE TOJIBKO
HPABCTBEHHOW KAaTETOPHEH YMpaBJICHHs, HO M MaT€pUaIbHOM, A0 TPUOBLIL UM YOBITOK, TaKk
Kak B XO3AMCTBEHHBIX OpPraHU3aLUIX COLUAIBHO-IICUXOJIOTUYECKUE IPOLIECCHI, SBJICHUSA U JIEH-
CTBUS MIPOCUYUTHIBAIOTCA C TOYKU 3PEHUs 3aTpaT U MPHOBLIN, MOJy4aeMOil OT UX MpHUMeHeHus. B
OCHOBE 3THUX METOJIOB JIe)KAT OOHEKTUBHBIC 3aKOHBI COITUATBFHOTO PAa3BUTHS U 3aKOHBI ICUXOJIOTHH.
JlaHHBIE METOIBI YIIPABICHHUS ACISATCS HA JIBE TPYIIIbL:
1. CoumajibHble, K KOTOPBIM OTHOCATCS COIMAIbHOE HOPMHUpPOBaHUE (TIpaBUiia BHYTPEHHETO
pacrnopsiika, BHyTpU(GUPMEHHOTO dTHUKETA U T.1I.); COLMATbHOE CTUMYIHPOBAHUE KOJUIEKTH-
BOB U OTJEJbHBIX PAOOTHUKOB; COLIMAIBHOE PETyIUPOBaHUE (JI0rOBOPHI, B3aUMHBIE 00s13a-
TEJIbCTBA, CUCTEMBI 0TOOPA, YIOBJIETBOPEHNE COLIMATIBHBIX OTPEOHOCTEN) U JIp.
2. Tlcuxosormyeckue — UCTIONB3YIOTCS B IENISIX TAPMOHHU3AIMN OTHOIICHUN MEXIy YIeHaMHU
OpraHM3alli U YCTaHOBJICHHS HamOojee OMarompHsITHOTO IMCUXOJIOTHYECKOTo KIMMarta; K
HUM OTHOCSITCSI METOJIbI KOMIUIEKTOBAHUSI MAJIBIX TPYII, TYMaHU3allUA TPyZAa, mpodeccruo-
HaJBLHOTO 0TOOpa M 00yUYeHUs paOOTHHUKOB.
5. KosamnuyecTBeHHbIe METOBI YNPABJIECHUS SIBISIIOTCSA «IIPOJYKTOM» KOJIMYECTBEHHOTO MOJI-
X0Jla B YIPaBJICHUH W HANPABIIEHBI HA MOBBIIICHNE 0OOCHOBAHHOCTH MPUHUMAEMBIX yIIpaBJICHYE-
CKHX peIIeHUH, a TaKkKe IIMPOKO HMCIOIB3YIOTCS B ACATEIHPHOCTH OpPraHU3alUid 1O pa3paboTKu

porpaMM ¥ IUIAaHOB, TMPU TPOBEJEHUU MApKETUHIOBBIX HCCJIENOBaHUM, (PUHAHCOBO-
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SKOHOMUYECKOH, yaeTHOU cdepe. J[aHHbIe METOIbI OCHOBAHBI HA MATEMAaTUUECKOM amrmapare u Jo-
ruke. biarogaps um, co3zaercs BO3MOKHOCTbh HE TOJIBKO MPUMEHSTh B UCCIIEIOBAHUAX KAUECTBEH-
HBIC OLIEHKH SIBJICHUW W MPOIIECCOB, HO U MOJb30BATHCS KOJTUYECTBEHHBIMHI U3MEPEHHSIMH, o0ecte-
YUBAIOIIUMH JOCTOBEPHOCTh U OOBEKTUBHOCTb.
Xoxa padoThI:
1. BuaumatenbHO MpOYUTANTE 3a/1a4H.
2. Hcnonw3yst monydyeHHBIC HA TEOPETUYECKOM OO0YUCHHUH 3HAHMSI, PEIIUTE 33a4H.
3agauya Nel: PykoBOJCTBO KpYHHOTO JIMTEHHOrO 3aBOjAa IIOCTABWIO 3ajady OoJjiee
HIMPOKOTO MPOHUKHOBEHHSI HA BHEITHUE PHIHKU cObITa. /{1151 3T0ro He06XoAuMO ObLIIO0 3HAYUTEIBHO
MOBBICUTh KAueCTBO MPOU3BOJAMMON MPOAYKIMH. B TO ke BpeMs 3aKylnuTb HOBBIC
TEXHOJIOTUYECKHE JIMHUM WM TIPOBECTH IIMPOKOMACIITAOHYIO 3aMeHy OOOpYIOBaHHS HE
MPEJICTABIISUIOCh BO3MOXHBIM HM3-32 OOJBINON JeOUTOPCKON 3aA0KEHHOCTH (HECBOEBPEMEHHOMU
OILIaThl 3aKYIUIEHHOW MPOAYKIMU MPeaIpUITUIMU-TIOTpeduTensimu). Kakue MeToabl yrnpaBieHUsS
OyZIeT UCIOJIb30BaTh PYKOBOJICTBO 3aBojia?
3agaua Ne2: Kakue Bbl OyneTe UCIOIb30BaTh METOJIbI YIPABICHUS KaK MEHEIKEp (QUPMBI,
€CII: a) MPOAYKLHUS Bamied (GuUpMbl HE MOJB3YETCs CIIPOCOM y MOTpeduTenell Ha 0003HAYUEHHOM
pBIHKE; 0) IEHBI Ha MPOIYKIUIO (UPMBI PE3KO CHU3WIKCH; B) MOCTABUIMK OTKAa3ajics OT MOCTaBOK
OCHOBHOTO CHIPBS JJIsI Ballle MPOTYKIIHH?
3agaua Ne3: B TpynoBoi KOJUIEKTHB, IJie CYIIECTBYET KOHQIMKT MEXIY IBYMS IpylIaMu
COTPYJTHHUKOB IO TIOBOJY BHEIPEHUS H300pPETeHNUs, IPHUILIET HOBBIN PYKOBOAUTENb, MPUTIIAIICHHBIH
co cTopoHbl. KakuMu mMeTrogamu yrpaBieHHUsS eMy JIydllle pyKOBOJCTBOBATHCS, YTOOBI HOPMATH30-
BaTh CO3/IaBIIYIOCS OOCTAaHOBKY B KOJUIEKTUBE?
3. Omeemovme Ha KOHMPOAbHBIE BONPOCHL:
- Kakue meronnl cambie 23 eKTUBHbBIE HA TTPEANPUATHH?
- Ha yTo oprieHTMpOBaHBI METO/BI YIIPABICHUS?

4. Opopmume u coaitme omuem npenooasamenio.

MMPAKTHUYECKAS PABOTA Ned

Ha3Banmne npaxkrtuyeckoii padorbi: Pa3paboTka cTpaTeruu W TaKTUKH MPOBEACHUS
MIEPEroBOPOB IO MOCTaBKE COBPEMEHHOT0 3apy0eKHOT0 TUTEHHOT0 000py/JOBAHUSI.

Ieap padoThl: HAYYNTHCS COCTABIIATH IIJIaH NPOBEIEHUS [IEPETOBOPOB.

YMEHHUA:

-IIPUMCHATD IMOJITYYCHHBIC 3HAHUS HA ITPAKTHUKE.
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3HAHMS (aKTyanu3amus):
- CYIIIHOCTh U KJIACCU(UKALIUS CTUIICH yIIPaBICHHUS.
- IIpoLecc KOMMYHUKALHHU.

- MpaBWJIa BEJICHUS JISJIOBOM OECeIbl.

Teoperuveckuii MaTepua:

Jiist Toro 4TOOBI BECTH MEPErOBOPHI, HEOOXOAUMO TOHATh, YTO OHHU U3 CeOs MPEICTABIISAIOT.
[TeperoBopsl — 3TO BUJ COBMECTHOM C MAPTHEPOM JESATEILHOCTH, KaK IPAaBUIJIO, HANPABICHHON Ha
pemenue npobaembl. OHM Beerja MmpeanoaraT, o KpailHel Mepe, ABYX YYaCTHUKOB, HHTEPECHI
KOTOPBIX YaCTMYHO COBIIAJAIOT, a YaCTUYHO - PACXOIATCA. B MHBIX cilydasxX Mbl HMEEM JEJIO CO-
BCEM C IPYTMMH BUAAMH B3auMojencTBud. [Ipu momHOM coBMageHNN HHTEPECOB CTOPOH 00CYXkie-
HUE He TpeOyeTcs, yUaCTHUKU MPOCTO MEPEeXoaar K COTpyaHudecTByY. [Ipyu momHOM HUX pacxoxie-
HUU MBI HaOJIOaeM B Hanbolsiee SBHOM BHJIE KOHKYPEHIIHUIO, COCTSI3aHUE, MPOTHBOOOPCTBO, KOH-
(dbpoHTaIHIO.

Hpasurcs Bam 3TO WM HET, HO BHI SIBJISIETECH YEJIOBEKOM, BEIYIIUM IieperoBopsl. Ilepero-
BOPBI - 3TO (haKT Halllell MOBCEIHEBHOM XM3HU, OCHOBHOE CPEACTBO IMOJYYUTh OT APYTUX JIOAEH
TO, YETro BbI XOTHTE.

B name Bpems Bce yalle NpuxoauTces npuoderaTh K NeperoBopam: Bellb KOH(MDIUKT ABIsSETCS,
o0pa3HOo TOBOpsI, pa3BUBaroLIeiics nHaycTpueil. Kakaplii 4emoBek X0ueT y4acTBOBaTh B MPUHSATUU
peuieHuii, KOTOpbIE €ro 3aTParuBaroT; BCE MEHBIIE U MEHBLIE JIFOAEH COrIAIIaloTCs C HaBA3aHHBIMU
KEM-TO pelIeHUsIMU. XOTs IEPEroBOPbI IPOUCXOAAT KaX bl JI€Hb, BECTH UX KaK CIEAYET HEJErKo.
JIronu okasbiBaroTcs nepen auaeMmMod. OHM BUIAT JIMILB JIBE BO3MOYKHOCTH BEJIEHHUS IIEPETOBOPOB
- OBITH TIOJATJIMBBIM WJIU JKECTKUM. BTOpas crangapTHas cTpaTerus B MEPEroBopax MnpeaycMaTpu-
BaeT CPEAHUN MOJXOJ - MEXKAY MSITKUM U JKECTKHUM, HO BKJIIOYAET B CE€0S MOMBITKY CHAEIKU MEXAY
CTPEMJICHHEM JIOCTHYb JKEJIAEMOT0 U JIAUTH C JIFOJIbMH.

EcTp TpeTuii myTh BeieHMs NIEPETOBOPOB, IPELYCMATPUBAIOIINNA TO3ULINIO, OCHOBAHHYIO HE
Ha c1aboCTH UJIM TBEPAOCTH, a CKOpee OObEUHSIOMUN U TO U Apyroe. MeTo NPpUHIUNHAIbHBIX
NeperoBopoB, pa3paboTaHHbIN B paMkax ["apBapacKoro npoekra Mo neperoBopaM, COCTOMT B TOM,
4TOOBI pemarh NpoOaeMbl Ha OCHOBE UX KaUeCTBEHHBIX CBOMICTB, TO €CTh, UCXOJI U3 CYTH Jela, a
HE TOProBaThCs 10 MOBOLY TOI0O, HA YTO MOKET IIOWTH WIIM HET Kaxkaas U3 CTOpoH. MeTtox o3Haua-
€T JKECTKUH MOAX0J K paCCMOTPEHMIO CYLIECTBA J€JIa, HO IPEIyCMaTpUBAET MATKUN MOAXOX K OT-
HOILIEHUSIM MEXJYy Y4acTHHKaMH neperoBopoB. OH He mpuleraer K TprokaM M He UCHOJIb3YeT (ak-
TOp noJsiokeHus. [I[puHINIHABHBIE TEPErOBOPHI MOKA3bIBAIOT, KAK JOCTHYb TOTO, YTO BaM I10JIara-
€TCs MO MpaBy, U OCTaTbCSA MPHU TOM B paMKax HMPWIMYHNA. DTOT METOJ JA€T BaM BO3MOYKHOCTh
OBITh CIIPaBEeIJIUBBIM, OJHOBPEMEHHO MPEIOXPaHss OT T€X, KTO MO Obl BOCIOJb30BaThCS Ballei
YECTHOCTBI0. MeTo A MPUHIUIINATIBHBIX IEPErOBOPOB BXOAUT ITOCTENIEHHO U B HAIly KU3Hb, COCE[I-
CTBYS C OCTaJIbHBIMU METOAAMM U IIOCTEIIEHHO BBITECHSAS UX.

OOBIYHO CYMTAETCS, YTO MEPETOBOPHI HYKHBI TOJIBKO JIJIS1 TOT0, YTOOBI JJOTOBOPUTHCS. B 11e-
JIOM 3TO YTBEp)KJIEHHE CIpaBeATuBO. [leperoBopsl HyXHBI Ul TOrO, YTOOBI COBMECTHO C HapTHe-
poM 00cyauTh MpoOsieMy, KOTOpasi MpeICTaBIsieT B3aUMHBIM HHTEpEC, U MPUHATH COBMECTHOE pe-
menue. OHaKo MeperoBopsl NOPO UCIONIB3YIOTCS U C MHBIMHU LIEJIIMU. B 3TOM CMBICIIE eperoso-
pPBl MOTYT BBINOJIHATH pa3Hble (YHKIUHU, YTO HEOOXOAMMO YUUTHIBaTh, OOIIASICh C MApPTHEPOM.
Hanpumep, cTopoHbsl 3auHTEpecoBaHbl B 0OMeHe B3IJIAJaMH, TOUKaMH 3pEHHs, HO HE TOTOBBI IO
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KaKMM-TM0O0 PUYMHAM Ha COBMECTHBIE AECUCTBUS MJIM PELICHMs], CUNUTasl UX, JOMYCTUM, HEBBITO-
HBIMU HJTU MIPEKAECBPEMEHHBIMU. B aTOM cityyae QyHKIHS meperoBopoB OyaeT HHPOpMaMOHHAS.
B o01iem, 310 elie ¥ He IEPEroBOpPbl, @ CKOPEE MPEATIEPErOBOPHI.

bnu3zkoil k nHPOPMALMOHHOMN sABiIAETCS (DYHKIHS, CBSI3aHHAS C HAIAXHBAHUEM HOBBIX CBS-
3¢l M OTHOLICHWH - KOMMYHUKaTHUBHas. 3/1eCh OCHOBHAs 3aJayda TaKKe 3aKI0YaeTcsi B OOMEHe
TOYKaMu 3peHHs U uH(popmanuend. [o3ToMy MOXKHO TOBOPUTH O €IUHOM HH(POPMALMOHHO-
KOMMYHHUKaTUBHOM (yHKIMHU. HezaBucumo oT XapakTepa, TUIA U T.J. KOHKPETHBIX IE€PETOBOPOB
3Ta (PyHKIMS 0053aTEIBbHO B TOW MJIM MHOM CTENIEHU IPUCYTCTBYET Ha JHOOBIX EPEroBopax.

K uuciy apyrux cyliecTBEeHHbIX (PYHKLUII EPEroBOPOB OTHOCATCS PEryIUpOBaHHUE, KOH-
TPOJIb, KOOPAWHAIMA ACUCTBUI. DTH QYHKLNH, B OTIUYKE OT HH()OPMAITMOHHO-KOMMYHHKATHUBHOM,
peanu3yroTcs, Kak MpaBuiIo, IPH HATWMYHH XOPOIIO HaJa)KEHHBIX OTHOIIECHHUH MapTHEPOB, OOBIYHO B
T€X CllydasiX, KOrJa y)K€ UMEIOTCsS JTOTOBOPEHHOCTU M IEPErOBOPBI BEAYTCS IO IMOBOAY BBINOJIHE-
HUS JOCTUTHYTBIX PAHEE COBMECTHBIX PELLECHUI.

B neperoBopHoi#l npakTHKe BO3MOXHBI M TaKH€ CUTYallMM, KOT/Ia OJJHA U3 CTOPOH (MU He-
CKOJIbKO) MJIyT Ha MEPEeroBOpbl, He COOMPasACh (PAKTUUYECKH HE TOJIBKO HUYEro pellaTh, HO U J1axe
oOMeHMBAThCS MHEHUsIMHU. Hanpumep, neperoBopsl Toil UM HHOW CTOPOHE HYXKHBI JIMLIb Ul OT-
BJICUCHNUs1 BHUMaHMs napTHepa. Tak, eciiu pedb UAET O TOPrOBBIX NIEPErOBOPAX, TO OAWH U3 y4acT-
HUKOB MOXKET HauaTh UX TOJIBKO JUIsl TOTO, YTOOBI 3aMHTEPECOBAThH APYroe, 0oJiee BHITOAHOE, MO €ro
[IPEICTaBICHUSIM, JUIIO.

ToproBele neperoBopbl U3BECTHBI M3jpeBne. OAHAKO NMEpBOHAYAIBHOE TOHUMaHUE yCIeml-
HOM TOPTOBOM CIENKH OBUIO OJIM3KO K TOMY, 9YTOOBI "HamyTh" mapTHepa. YacTo BRI3BIBAT YBAXKCHUE
TOT, KTO CMOT M30aBUTHCS OT IUIOXOT'0 TOBapa, NOJIY4YHMB IIPU 3TOM U3PSIHYI0 CyMMy JeHer. MHoe
[IOHMMAaHHUE YCIEIIHBIX TOPrOBBIX IEPErOBOPOB I'OCIOACTBYET HBIHE. Y CIIEHIHBIE NEPETOBOPHI —
3TO, IPEXJIe BCETro, B3aUMOBBIrO/IHbIE pelieHus. [Ipu 3ToM He Hafo AymaTh, YTO OCTajJIbHbIE (PYHK-
LMY NIEPETOBOPOB OCTAJIIUCH B MPOIITIOM. OHHU COCYIIECTBYIOT APYT C IPYIOM M 4acTO Ha NEPETOBO-
pax peajqu3yrTcsi OJHOBPEMEHHO, UMesl OOJIBIIYI0 WJIM MEHbBIIYI0 3HAYUMOCThb. HekoTopble U3 HUX,
TakMe Kak MH(OpPMallMOHHO-KOMMYHMKATHBHas (DYHKIUS, IPUCYTCTBYIOT Ha BCEX IE€PEroBOpax,
JpyTHeE MOSBISIOTCS BpEMEHAMHU, IIOATOMY B LIEJIOM MO>KHO TOBOPUTH 00 Hepapxuu GpyHKIUU mepe-
roBopoB. W Bce ke cerogHsi K meperoBopaM OOBIYHO MPUOETaroT TOrja, KOrjaa B OAHOCTOPOHHEM
MOPSAJIKE PEHIUTh MpoOIeMy JTUO0 HEBO3MOXKHO, JIMOO 3TO CBA3AHO CIMILKOM C OOJIBLIMMU 3aTpara-
MHU.

YacTo Ha MpakTUKe TOT (aKT, YTO MEPETOBOPHI MPEINOIAraloT COBMECTHYIO JIEATETbHOCTh
YYaCTHHUKOB CO CMEIIAaHHBIMU MHTEPECAMU, IPOCTO UTHOPUPYETCSI, 0COOEHHO €CII CTOPOHBI HE 00-
Ja/Ia0T JOCTaTOYHBIM OIBITOM MX BEICHHUS U BEAYT ce0s Tak, Kak Oy/ATO MapTHEpa He CYLIeCTBYET,
OPUEHTHUPYSICh TOJIBKO Ha CBOM UHTEPECHI U MbITAsICh TOJIBKO UX pPealn30BaTh Ha IEPErOBOPaXx.

CrnencTtBueM TOTO, YTO MEPErOBOPHI MPEJICTABISAIOT CO00I COBMECTHYIO JESATENbHOCTD, SIB-
nsieTcsi He0OXOIMMOCTh YYUTHIBaTh HE TOJILKO MHTEPECHI MMApTHEPA, HO U €r0 BHUJIEHUE MPOOIEMBI,
€ro OTHOIIEHHE K [eperoBopaM U MHoOToe apyroe. MHpIMU ciioBamMH, BCTaeT 3ajada MpaBUIbHO CO-
CTaBUTH IPEJICTABICHHE O MPOTUBOIOJIOKHONW CTOPOHE. DTO MpeJcTaBiIeHue GpopMupyercs eue 10
Hayajla HEMOCPEACTBEHHO NEPETOBOPHOTO MPOILECCAa U YTOUHAETCS B XOJE BEACHMSI IIEPErOBOPOB.
Ho naxe xorjja cTOpOHBI NPHUIUIM K PEIIEHUIO M MEPEroBOPhI (POPMATIBHO 3aKOHUMIUCH, B3AaUMO-
neiicTBue npoaosnkaercsa. OHO CBA3aHO C BBINOJIHEHUEM JIOCTUTHYTHIX J10roBopeHHocTel. Ha aTom
sTane GopMUpPYETCs MPECTaBICHUE O HaJe)KHOCTH apTHEPA, O TOM, HACKOJIBKO CTPOTO OH CIENy-
€T MOAMNCAHHBIM UM JJOKYMEHTaM.

Hcxons u3 BblllIecKa3aHHOTO, B POLECCE TEPETOBOPOB MOMXKHO BBIACTUTH TP OCHOBHBIE CTaIUU:
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- IOATOTOBKA K IIEPErOBOPAM;
- IPOLIECC UX BEJIECHUS;
- aHaJIU3 Pe3yJIbTATOB IEPETOBOPOB U BHIIIOJHEHUE JOCTUTHYTHIX JOIOBOPEHHOCTEN.

OcHoBHBIE 3TANbI IEPErOBOPOB, CIIOCOOBI MOAAYH MO3UIIUH

[TeperoBopsl - 3TO MEHEIKMEHT B JAeHCTBUU. VICXOAHBIN MyHKT JIIOOBIX YIPaBIEHYECKUX
JeUcTBUH - 3TO ompeneneHue nenu. Ecau peus uzaer o6 ynpaBieHUU OpraHu3alMsIMU, Mbl HE MO-
KEM OrpaHMUYUTBHCS BompocoM: "Hero Mbl XOTUM A0CTUYB?", HO JOJOKHBI IOCTaBUTh U TaKOW BO-
npoc: "B yeM coctout npodiema, KoTopasi A0JKHa ObITh PelIeHa AJI TOro, YTOOBbI 1eJU Halel op-
TaHMU3aLUU MOIJIM OBITh JOCTUTHYTHI HamuydmuM oOpa3om?" Ilpu 3TOM Henb3s OrpaHMYMBATHCA
MOBEPXHOCTHBIM PA3MBIIIJICHUEM M HAAEKAO0H Ha MaMATh. 37ech He 00oiTHCh Oe3 3ammceit. Eciun
Ha/1 IOATOTOBKOM K meperoBopaM paboTaeT rpymma, To KJIYeBYI0 MIpodIeMy MOKHO HamucaTh Ha
JOCKE, YTOOBI KaXKIbIi COTPYAHUK ITOCTOSIHHO MMEJ 3aluCh ee nepe rinazamu. OmubdaeTcst ToT, KTo
B KaueCTBE 1I€JIM IEPETOBOPOB CTABUT OE30rOBOPOUYHOE MPUHATUE CBOEH TOUKH 3peHus. OH 10JKeH
IIOMHMTb, YTO €T0 PEIICHUE - 3TO JIMILUb OJUH M3 BapUAHTOB JOCTHKEHUS LI€JIM, HO HE caMa LIEib.
CeroaHs 3TO MOXET ObITh €JUHCTBEHHO BO3MOXKHBIM M Pa3yMHBIM IIyTEM K LIE€JIH, BCE OCTAJIbHbIE
MOTYT OBITh HemnpuemJeMbIMH. TeM He MeHee 3TO TOJIbKO IyTh, caMa K€ LieJb OCTAeTCs IJe-TO
BIIEPEIN.

Bropast cTyneHp mpakTHUYECKOro MEHE)KMEHTa - 3TO IUIAHUPOBaHUE. YIpolias, MOKHO
ObUTO OBI CKa3aTh: WAET MOKCK JYYIIETo MyTH B ero 00cToATeNbHOe u3ydeHue. [lnansl 3aBUCIT OT
uenu u cpencts. [Ipu aTom cpenctBa - 3TO HE TONBKO (PUHAHCOBBIE (OHJIBI UM MaTepHalIbHbIE
BCIIOMOTATENIbHBIE PECYPCHI, HO U - KaK OBl 3TO HU Pe3aJio CIyX - JIFOJU, KOTOPBIE PEaTH3YIOT MpH-
HATBIE PEIICHHUs, ONMPAsACh HA CBOM TBOPYECKUH MOTEHUMAI U BO3MOXKHOCTH. [Ipeamerom mzyde-
HUS JIOJKHBI OBITh M OOCTOSITENIBCTBA, COMYTCTBYIOIINE BHIOPAaHHOMY BapHaHTy peuleHus. Her nu
IIPaBOBbIX NpoTHBONOKa3aHui? Ecte mu npenenentsl? Kakne BozMoxHble nocneactsus? He Boixo-
MM JIM MBI 32 PaMKH yXe uMmeromuxcs pemenuii? Mcnonb3oBanack a1 uHGoOpManus, uMeromas
BEPOATHOCTHBIN Xapakrep?

[To BceM 3TUM IyHKTaM K Hadajly I€peroBOpPOB JOJIKHA OBITH MoJiHas sICHOCTh. OHU ouep-
YUBAIOT "MrpoBoe" IMOJe MEeperoBOpOB BHE 3aBUCMMOCTH OT HAIIMX MOXKEJTaHWM. DTO IpaHHUILIbI, B
pamMKax KOTOPbIX MPUHUMAIOTCS PEIICHHUs, KOT1a BCE 0OCTOATENbCTBA U3YUECHBI.

Teneps cienyer nogyMaTh 0 TOM, Kak peajin30BaTh BbIOpaHHOE pemieHne. Kto uto nenaer u
K KakoMy cpoky? KakoBbl OCHOBHbIE HampaBieHus IBHkeHUsA? Kak ofHa cTagus neperoBopos Ie-
PEXOOUT B IpYryro?

XO0pomo NOoArOTOBJIEH TOT, KTO 3aAyMaJICs HaJl CIEAYIOIUMHI BOIIPOCAMU:

- HaCKOJIbKO 11€J1b MTapTHEpa M0 MeperoBopaM OTINYAeTCs OT Ballel COOCTBEHHOM;

- HaCKOJIbKO ITYTH, KOTOPbIE MOXKET BbIOpaTh MapTHEP, OTIMYAIOTCS OT Balller0 BapHaHTa;

- U3 KaKuX IapaMeTpoB COOCTBEHHOTO IUIaHa (CPOKH, CPEACTBA, JIIOJIM) MOXKET UCXOJIUTh

napTHep;

- HACKOJIbKO IIMPOK €ro BPEMEHHON FOPU30HT, pacrojaraeT Jii napTHep nHdopmanuei, Ko-

TOpOM HET y Bac, UK Ha00OpOT;

- KaKUMHM MOTYT OBITh €T0 MPEACTaBICHHUS 00 OpraHW3allMOHHOM O00eCIeueHHH CBOETO Ba-

pHaHTa peIIeHus.

['oToBsCH K MeperoBopaM, HaJl0 UMETh BBHUJy, YTO YK€ HA STOW CTaJUU IMPOUCXOAUT ycTa-
HOBJICHHE pabo4ux OTHOUIEHHH ¢ mapTHepoM. CTOpOHBI, KaK MpaBUiO, BCTYMAIOT B MEPETOBOPHI,
oOcyasi, HapuUMep, MOBECTKY JHS M MpoleaypHble Bompochl. [lepBrie uncto "rexHuueckue"
cbou 37ech MOTYT HETaTHUBHO CKa3aThCs Ha JalbHEeWIeM xojae neperopopos. IlosTomy He cTout ¢

19



MPEeHEOPEIKEHUEM OTHOCUTCS K TI0JI00HBIM "Menmodam". XapakTep OTHOIIEHUN C TTAapTHEPOM TI0 TIe-
peroBopaM TakKe OKa3bIBaeT 3HAYUTEIHHOE BIMSIHUE HA pPE3yJIbTaT.

PaccmarpuBas HemocpeaCTBEHHO MPOLIECC BEJIEHUS MEPErOBOPOB, MHOTHE HCCIEIOBATENH
OTMEYalld, 9TO OH - B 3aBUCHUMOCTH OT 33J][a4, KOTOPBIC PEIIAIOT €r0 YYaCTHHKHU - MOXKET OBITh
MoIpa30UT Ha HECKOJIBKO 3TamoB. Jaxke B TeX CiydasX, KOTJa MapTHEPH COBEPIICHHO HCKPEHHE
CTPEMSTCSl HAlITH COBMECTHOE PEILlIeHUE 00CYyX aaeMoi MpoOIeMbl, HA MMYTH K KOHEYHOMY PE3YJib-
TaTy UM HAJ0 MPOWTH 3TU 3Tanbl. B MPOTUBHOM ciy4yae CYIIECTBYET ONACHOCTh JTHUOO 3aBEpIIUThH
MIEPErOBOPBI HEYJAUHBIM pEIICHUEM, MO0 BOOOIIE yIYCTUTh BOZMOXKHOCTh BBIUTH Ha JOTOBOPEH-
HOCTb.

B camom 00111eM BrIe MOXXHO TOBOPHUTH O TPEX OCHOBHBIX dTanax BEJCHUS MEPErOBOPOB:

- B3aUMHO€ YTOYHEHHE UHTEPECOB, TOUEK 3PEHHUSI, KOHIICTIUN U MO3UIUN YYACTHUKOB;

- UX 00CyX/ieHHe (BBIABM)KCHHE apTYMEHTOB B MOJJIEPKKY CBOUX B3TJISIOB, MPEITIOKEHUH,

UX 000CHOBAHUE);

- COTJIaCOBAaHME MO3UIUI U BHIPAOOTKA IOTOBOPEHHOCTEH.

Pa3ymeercsi, BblI€JIEHHbBIE ATAlbl CAECAYIOT HE CTPOrO APYT 3a IPYrom. Y TOUHSAS MO3ULUU,
CTOPOHBI MOTYT M COTJIAaCOBBIBAThH CpPa3y s/l BOIMPOCOB WUJIM OTCTaMBAaTh CBOIO TOUKY 3peHHs (BO3-
MO>KHO, OPTaHH30BaB IS 3TOTO ClielhaibHble paboyre OpraHbl - SKCIEPTHBIE TPYIIIbI), a B KOHIIE
MEPErOBOPOB YYACTHUKH MOT'YT BHOBb MEPEHTH K YTOUHEHHIO OTJIEIbHBIX 3JIEMEHTOB CBOUX MO3U-
uuid. OJTHAKO B LIETIOM MOCIEA0BATEIbHOCTD B PEIICHUN YKAa3aHHBIX 3a]1a4 JIOJDKHA COXpaHsThCs. Ee
HECOOTIOICHIE MOXKET BECTH K 3HAYUTEILHOMY 3aTATHBAHUIO TIEPETOBOPOB, & TO U UX CPHIBY.

Kpome 3tanoB npouecc BeIeHHs NEPEroBOPOB MPEAIIOIAracT MCIOJIb30BAHUE OIPEIEIICH-
HBIX CITIOCOOOB MOJa4y MO3ULIMHU HA KKIAOM U3 HUX. Bo3MOXkHBIE CrTOCOOBI 1T01aY TTO3UIUH BBITE-
KaloT U3 JIOTMKH COOTHOILIEHHSI UHTEPECOB CTOPOH. B mpoliecce neperoBopoB CTOPOHBI PEAKO BOC-
MPUHUMAIOT a0COJIIOTHO TOYHO OOBEKTHBHYIO CUTYyalui0. Bens meperoBopbl, KaKIbld y4aCTHUK
CO3HATENBHO WK 0ECCO3HATENBHO aKIEHTUPYET BHUMAHUE Ha TeX MpobieMax, KOTOpbIe OH CUUTa-
€T MEePBOOUYEPEAHBIMU, U B TO JK€ BPEMSI MOXKET YMaTuMBaTh O APyrux. BelagBuras cBou mpesioxe-
HUS, apryMEHTHUPYS UX, CTOPOHBI COOTBETCTBYIOIIMM OOpa30M MPEICTABISIOT CBOIO MO3UIIMIO,
CTPEMSICh TMPU ATOM TOBJIUATH Ha MAaPTHEPOB, HA MX OIICHKY BO3MOKHBIX HMCXOJIOB TIEPETOBOPOB.
Bens nmeperoBopsl, UX y4YaCTHUKH MOTYT yKa3bIBaTh JIMOO HA TO, YTO UX OOBEAMHSET, MO0 Ha TO,
YTO SABJISIETCS pa3nuyHbIiM. KpoMe TOTro, 4ieHbl Kaxa0u Jeneraiud HHPOPMUPYIOT CBOUX TMapTHE-
POB 1O T€M UM UHBIM BOIIPOcaM COOCTBEHHOM MO3UIINH, TEM CaMbIM OTKPBIBas €€, B TO BpeMs Kak
Jpyras 4acTh MO3ULIUHI O PsiIy COOOpakeHUN SBISETCS 3aKPHITOM.

WTak, BBIAENAIOTCS YE€ThIPEe OCHOBHBIX CIIOCO0A MOIa4yH MO3UIMH, KOTOPhIE MOTYT OBITh UCTHIOIB30-
BaHbl YYaCTHUKAMU MIEPETOBOPOB MPU UX BEJACHUU:

- OTKPBITHIC TTO3HIINH;

- 3aKPBITHIC TTO3HIIHH;

- MOTYEPKUBAHNE OOIIHOCTH B MO3UIIHSIX;

- MOTYEPKUBAHNE PAZTIUYUHN B TTO3UIIUSIX.

Hcnons3oBanue crocoba Mojayd Ha KOHKPETHOM JTare OyIeT COCTAaBIIATH TaKTHUECKHM
iar.

B kaxx0M BBICTYIJICHUH YYaCTHHUKOB MEPETOBOPOB MOXKET COAEPKATHCS KaK OJIUH CIOCO0
MoJa4y MO3ULKHU, TaK U Bce uyeTbipe. COOTBETCTBEHHO M BBICTYINIEHHE MOYKET COCTOATh U3 OJHOTO
WM HECKOJIBKUX TaKTU4YeCKHX maroB. [loguepkuBanre OOITHOCTH M OTKPBITHE TIO3UIIAN SIBISIOTCS
HEKHM aHaJI0roM '"MArkoro", KOOmepaTUBHOTO MOBEICHUS, a TOYEPKUBAHNE PA3IMYUI U 3aKPBITHE
MO3UIIMKA - aHAJIOTOM KECTKOTO, KOHKYPEHTHOTO THIIa BeJeHUs MeperoBopoB. Kakyio ctpareruto
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BBIOpATh - MOJICKA3bIBACT JIOTMKA CUTYyaIMu. Kak mpaBuiio, UCMONIB3YyeTCsl MPONOPIHOHAIBHOE CO-
OTHOIICHHUE UCIIOJIB30BaHUA HO3HHHﬁ, YHUBCPCAJIBHOI'O PCIICHUA HCT.

O0001masi CTPYKTYpHBIE 3JIEMEHTHI HETOCPEICTBEHHO MPOLIECCa BEJCHHUS IIEPETOBOPOB U CIIOCOOBI
[0JIa4H MO3UIIMIA, B KAUECTBE OPUECHTUPA MPH BEJACHUH TIEPETOBOPOB YAOOHO HCIOJIB30BAThH CIICIY-
OIIYIO Ta0IHILY:

CrniocoOsl 1.Otkpeitue | 2.3akpeitue |3.IlonuepkuBanue |4.IloquepkruBanue
DTarsl HO3UINH MO3HIIUH OOIIHOCTH paznuuuii

A.YTouHeHue
HO3UILIIN

B.O6¢cyxnenue
HO3UILIN

C.CornacoBanue
HO3ULINHI

[Tpu 3TOM B XO0/I€ IEPETOBOPOB MOJIE3HO HMETh BBUJIY CJICTYIOIIUE BOIPOCHI:

- Ha KaKOM JTarie B IaHHBIH MOMEHT HaXOJUTCS MPOIECC MIEPErOBOPOB;

- IOCTaTOYHO JIM a[JIeKBaTHO CBOMM 3a/1a4aM UCTIOJIB3YIOTCS CIIOCOOBI TOAaYH ITO3UIIHH;

- €CTbh JIM PE3KOE U3MEHEHHE COOTHOIICHUS CIIOCOO0B TI0Jauy TIO3UIIUH Y TAPTHEPA;

- KaKOBBI PUYHMHBI H3MEHEHHUS IOBEJICHUS MTapTHEPA Ha TIeperoBopax (M3MEHEHUE BHEITHUX

00CTOSITETTLCTB, OIIMOKH, CBSI3aHHBIC C MPOIIECCOM BEACHHSI IIEPETOBOPOB, KaKHe-THO0 MHBIC

MIPUYHHBI).

Beime otmedanach BaXXHOCTh Takoro (hakrtopa Ha MeperoBopax kak pemyraius. JJoGaBum,
YTO pemnyTalms - 3T0 Ta cepa ABICHUN, KOTOpask MOXKET COXPAHATHCS IOCTATOYHO JIOJITO HECMOTPS
JaKe Ha TO, 4TO (paKThl MOTYT MPOTUBOPEUUTH €. [T03TOMy HapylieHHe BBIIOJHEHHUS JIOTOBOPCH-
HOCTEW MOJKET HETaTHBHO CKa3aThCs HE TOJIBKO HA JATBHEHUIIIEM B3aUMOJICHCTBUU C ITUM IMapTHE-

POM, HO U C JIpYTMMH, MOCKOJIbKY MH(POpPMAIU O CTENEHH HaJEeKHOCTU MapTHEPOB OBICTPO pac-
MIPOCTPAHAETCA.

3ananue: PazpadoraiiTe miIaH MeperoBopoB IO MOCTABKE COBPEMEHHOI0 3apy0e;KHOTro

JINTETHOr0 000Py10BaHUS.
Xoa padoThl:
1. Yerko chopmynupyiiTe 11es1b IEPErOBOPOB.
2. OmnpeznenuTe 3Tarbl Mpolecca BeACHUs IEPEroBOPOB U Pe3ysIbTaT KaKA0ro 3Tana.

3. Ompenenure KIIOYEBHIE MO3UIUU, KOTOPBIMH HEOOXOIUMO PYKOBOJICTBOBATHCS HA KaX-
JIOM M3 DTAIlOB.

4. Omnpeaenute criocoObl OIAYN TTO3UIIUH.

5. TlpomymaiiTe apryMeHTbI, KOTOPbIE CMOTYT MOBJIHATh Ha TTAPTHEPOB, (B TOM YHCIIE TIpe-
MMYIIECTBA OT 3aKIIIOUEHUS CACTKU IS TAPTHEPOB).

6. Odopmure miaH meperoBopoB (CM. TAOIHUILY).

21



Ilnan neperosopos

Hean:

dran CpencrtBo Cnoco0 Inanupyembliii
pe3yJbTart

KiroueBble mo3unuu | AprymMeHThbl

7. Omeemvme na KOHmMpPOJtbHblE 60NPOCHL:
1. Kakue JEUCTBUS HaA Balll B3I MOTYT CIoco0CTBOBATh ycuexy Heper0B0p0B?
2. Kakwne HCOKNIAHHOCTHU MOT'YT BOBHUKHYTb B XOIC BCACHUA HepeFOBOPOB?

8. Oghopmume u coaiime omuem npenooasameiio.

Kpurepun oneHuBaHusi NpaAaKTHYECKUX padoT

Onenka paboT MPOU3BOAUTCS MO MATUOATBHOM IIKAJe, MPU BBHICTABICHUN OIICHKU yYUTHIBA-
€TCsl CBOEBPEMEHHOE BBITIOJIHEHHE U 0(hOpPMIIEHHE padOT COTJIaCHO TpeOOBaHUSIM, ydacThue B paboTe
TPYIIITHL.

Orenka «5» CTaBUTCS B TOM Cllydae, eciii paboTa BBINOIHEHA B MOJHOM 00beMe, Oe3 OIlu-
00K M 3aMeYaHMil B COOTBETCTBUH C TPeOOBAHMIMH K CTPYKType U odopmienuto. Craenanbl 060c-
HOBAHHBIC BBIBOJIBI.

Onenka «4» CTaBUTCS B cllydae HaJIM4YUS 2-X HECYIIECTBEHHBIX ONIMOOK MM HEOOJBIINX
HEJI0YETOB T10 COACPKAHUIO (CTPYKTYpe) ¥ 0(hOPMIICHUIO PaOOTHI, BBIBOJBI CHICJIaHBI B OCHOBHOM
BEPHO.

Ornenka «3» CTaBUTCS MpU HaIWUuU 3 ¥ OoJiee HEeCYIIECTBEHHBIX WM 2-X CYIIECTBEHHBIX
omuOOK, B CIy4Yae eCiii padoTa MOJTHOCTHIO HE 3aKOHUYEHA U (WJIM) HET BBIBOJIOB MO padoTe.

OreHka «2» CTaBUTCS B TOM CiIydae, ecii padoTa BBITIOJHEHA YaCTHIHO, HE CJICTIaHbl BBIBO-

AbI UJIX UMECT MECTO 0OJIBIIIOE KOJIMYECTBO CYIICCTBCHHBIX OIIIMOOK.
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MunuctepcTBo oOpazoBaHus U Hayku YemsiOnHCKoM 00IacTi
I'ocynapcTBeHHOE Or0/DKETHOE MPO(EeCCHOHATBHOE 00pa30BaTEIbHOE YUPESIKACHNE
«lOKHO-YpanbCcKuil rocy1apcTBeHHbINH TeXHUYECKHIT KOJLJIeIH»

OTYET

10 BBITIOJIHEHHUIO MPAKTHIECKUX PadoT
10 yueOHOH JUCIUTIINHE
«MEHE/ZKMEHT»

BBITIOJIHUJI

rpymmna

IPOBEPUIT

Yensounck, 20

23



