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AKT COI'JIACOBAHUSA
Ha METOJIMYECKHE PEKOMEH IAlIMHU IO BBIMOJHEHUIO MPAKTUUYECKUX PaboT MO AUCIIH-
winHe « MEeHEKMEHT» COCTaBIICHHBIE JIS1 CTYICHTOB OYHON (DOPMBI
00y4eHHUs CeIUaIbHOCTU cpeHero npodeccuoHanbHoOro oopasonanus 22.02.03
JIuTeliHoe POU3BOACTBO, padpadboTrannbie npenogasaresiem ['bOY CIIO «HOxHo-

VYpansckuii rocyJapCTBEHHbBIN TeXHUUECKUN Koyex» [lectpukoBoid A.A

Meroanueckne peKOMEHIAIMK pa3paboTaHbl B COOTBETCTBHHM C TPOTPaMMOUN
y4eOHON JUCHHUIUIMHBI «MeHeKMeHT» s crnerumanbHoctu 22.02.03 JlurteiiHoe
ITPOU3BOJICTRBO.

Metoauyeckiue peKOMEHJAllUM COCTaBJICHBI HAa 8 4YacoB, Kaxkaas IMpaKTHUYecKas
paboTa UMeeT CIEAYIONTYIO CTPYKTYPY:
Ha3BaHUE U HOMEP MPAKTUUECKON paOOTHI 1IETh 3aHATHS
dbopMHupyeMbIe YMEHHS, CHCTEMAaTH3UPYEMbIC 3HAHHS TEOPETUISCKUN MaTEepPHaI, X0
BBITIOJTHEHHSI pa0OTHI BOIIPOCHI JIJIsT KOHTPOJIST 3HAHHUH

Mertoanyeckne peKOMEH/IAIMH 110 BBIMOJHEHHUIO MPAKTHISCKUX padOT IO JUCITHU-

IIJIMHC ((MGHCI[)KMGHT» MOI'yT OBITH PCKOMCHAOBAHLBI OJIA UCIIOJIB30BaHUS B y‘-Ie6HOM

nporecce.




HOACHUTEJBHASA 3AIIMCKA

MeTonuueckre peKOMEH IAIUN 10 BRITIOTHEHUIO MPAKTUYECKUX PaboT 1o
y4eOHOH aucHUIUINHE « MEeHeHKMEHT MPpeAHa3HAYCHBI JIJI 00yJarOIIMXCs IO CIie-
nmansHoCTH 22.02.03 JIuTeitHoe mpou3BOACTBO YEPHBIX M IIBETHBIX METAJIIOB.

[TpakTrueckue 3aHATHUS SIBIISIOTCSA BaKHBIM 3JICMCHTOM yUE€OHOMN TUCIUILINHEI.
B nporiecce BBIMOTHEHUS MPAKTHYSCKUX pa0dOT 00ydaroIIHecs] CUCTEMATH3UPYIOT H
3aKPETUISIOT TTOJIYYCHHBIC TEOPETHUCCKUE 3HAHUSI, PAa3BUBAIOT MHTEIUICKTYaIbHBIC H
npodeccroHanbHbIC YMEHHS, (DOPMHUPYIOT 3JIEMEHTHl KOMIICTCHIIUH Oy IyIIuX
CIIEIIHAIHCTOB.

MeTtonuueckre  peKOMEHIAIMM  TPEeIHA3HAYeHBI  JUIsI  OpPTaHHU3aIluu

BBITIOJIHCHHU ITPAKTHYCCKUX pa60T I10 y‘I@6H0ﬁ JUCHTUITIINHC «MGHGI[)KMGHT».

[Iporpammoil  yuyeOHOW  JIUCHUIUTMHBI  «MEHEIKMEHT» MNPEeayCMOTPEHO

BBITIOJTHEHHE 4 TIPaKTUYECKUX paboT, HAIPaBICHHBIX HA
(¢opMupoBaHUE CIAETYIOINX YMEHU:

- OPraHM30BBIBATH PabOTy M OOecTeunBaTh YCIOBUs A7 MpodeccrnoHallb-
HO-JINYHOCTHOT'O COBEPIIICHCTBOBAHUS UCIIOJTHUTEIICH.
000011eHUe, CHCTEMATH3ALMIO, YIJIYyOJIeHHe U 3aKpeIIeHUue 3HAHWIL:
- COBpPEMEHHBIE TEXHOJIOTHH YIIPABIIECHUS TTEPCOHAIIOM.

Onucanue Kaxaou MpakTHIECKON paboThl COAEPKUT HOMED, HA3BaHUE U 11ETTh
paboThl, popMUpYyEMBIE B MPOLIECCE BBHIMOIHEHUS paOOThl 3HAHUS, YMEHHS U Teope-
TUYECKOE H3JIOKEHUE HeoOXoAauMmoro marepuasia (Mpu HEOOXOJAMMOCTU MPUMEPHI
BBITIOJTHCHUS 3a/IaHUI), OMHUCAHUE AJITOPUTMA BBITIOJHEHHUS paOOThI U KOHTPOJILHBIC
BOITPOCHI (C IEJTbIO BBISIBUTH M YCTPAHUTh HEJOYETH B OCBOCHUH MaTepHaa).

Jlnst  monydeHus: TOTOJIHUTENBHOM, Oojee moapoOHOM uHGOpPMAIUU 110
OCHOBHBIM BOTIPOCaM Y4eOHOM JUCITUIUIMHBI B KOHIIE METOJINYCCKUX PEKOMEHIAIIUN

MIPUBEJICH MIepeueHb NHHOPMAITMOHHBIX UICTOYHUKOB.



OtyeTsl CTYACHTOB IIO IPAKTUYCCKHUM pa60TaM JOJIKHBI COACPIKATb HOMCED,
Ha3BaHHUC M IICJIb pa6OTI>I, BBIIIOJTHCHHBIC 3aJaHUsA W HUX PC3YJIbTAaTbl, OTBCTHI Ha

KOHTPOJIbHBIE BOMPOCHI U BBIBOJBI 10 MPOAEIIAHHON padoTe.

Ilepedyenb npakTu4ecKux pador

Ne Tema npaxkTudeckoil paboTbl KomaectBo
TL.I1. JacoB
1 Pa3paboTka cxeMbl BBITIOJIHEHUSI MacTEPOM (HauYaJIbHUKOM 2

CTAJIETUTEHHOTO 11eXa) MPOPECCHOHANIBHBIX 00s3aHHOCTEN
Ha OCHOBE IpoIlecca yIpaBICHUS.

2 [IpoBeaeHre aHaIM3a OPraHU3AMOHHBIX CTPYKTYP YIPaBJICHUS 2
Y COCTABJICHHE 33[JaHHOM CTPYKTYPBbI JIMTEHHOTO 1IEXA.

3 PeliieHre cUTyallMOHHBIX 337a4 MO BHIOOPY ONTUMAIBHOIO Me- 2
TOJZIa YIPABIICHUSI.
4 Pa3paboTka cTpareruv U TaKTUKK MPOBEICHUSI TIEPETOBOPOB 110 2
MIOCTABKE COBPEMEHHOIO 3apyOeKHOro JIMTEHHOro 00opyI0Ba-
HUISL
Hroro: 8




INPAKTUYECKAS PABOTA Nel

Ha3Banue mnpakTuyeckoii padorbl: Pa3paboTka cXeMbl BBINOJHEHHS MacTepoM
(HaYaIbHUKOM CTAJICIMTEHHOrO Iiexa) HpoQecCHOHaIbHBIX O00S3aHHOCTEM Ha OCHOBE Ipolecca
YIPaBIECHUS.

Heas  padorbl:  HayuuThcs  pa3pabaTbiBaTh ~ CXEMYy  BBIOJHEHHS ~ MacTepoM
MIPOU3BO/ICTBEHHOTO Y4acTKa MPOeCcCHOHATBHBIX 005S3aHHOCTEH.

YMEHHA:

-IIPUMEHSATH T0JyYCHHbIC 3HAHUS Ha IPAKTHUKE.

3HAHUA (AKTyaJIu3aLus):

-IIOHATHE YIIPABJICHUS KaK IIPOLIECCa;

-(pyHKIIMM MEHEIKMEHTA,

TeopeTuyeckuii MaTepuat:

DYHKIUN MEHEIKMEHTA — 3TO YCTOMYMBBIM COCTAaB BHUJIOB YIIPABICHYECKOU JEATEIIBHO-
cti. M.X. Meckon u M. Anp0epT paccMaTpuBarOT 4 OCHOBHBIE ()YHKITUH YIIPABJICHHS: TUTAHUPOBA-
HUE, OpraHu3alys, MOTHBALUsA U KOHTposb. Kpome 3TOro, oHM BBIAENAIOT €lle JABE (YHKIIHH,
Ha3BaB MX CBA3YIOLIMMU IPOLECCAMHU, IPOTEKAOINUMHU HENPEPHIBHO B OPraHU3ALMK U CBA3BIBAIO-
I1€ BCE BUAbI YIPABICHUYECKON NEATEIbHOCTH: 3TO KOMMYHHUKAIUS U MIPUHATHE perieHuil. Jpyrue
aBTOpBI MIpe/JIaraloT CIeAyIOUINI cOCTaB YIpaBIeHYECKUX (YHKIMN: MJIaHUPOBAaHUE, OpTraHU3allNs,

MOTHUBAIMS, KOHTPOJIb U KOOpAUHALMS (pUc. 3).

IJIAHUPOBAHUE
MOTHBaNUuA

Xapakmepucmuka pynKyuii yuxna.

opraHusaums

KOOPAUHAIUA

KOHTPOJIb

Bzaumocssazv ¢pynxyuil ynpaenenus

I[InanupoBanue. Baxueiimel ¢pyHkueil ynpaBlieHus CUMTAIOT MJIaHUpPOBaHUe, Oiaroa-
psi, KOTOpoMy obecreunBaeTcsi HeoOXoauMas OpraHu3alus XoJa NMPOM3BOJCTBA, JTHMHAMHYECKOE
PaBHOBECHE BHYTPEHHUX MPOLIECCOB IIPEAIIPUATHS.

Lpunyunst n1aHuposanus.:

-KOMIIJIEKCHOCTD,



~-TOYHOCTB;

-HETIPEPHIBHOCTD (OPraHUUYECKOE EAUHCTBO MEPCIEKTUBHBIX U TEKYIIMX IIaHOB);

-TUOKOCTb;

-JKOHOMHUYHOCTB;

-p€aJIbHOCTB.

[Tnan mpeAnpusTHA BHICTYNAET KaK HAy4HO O0OOCHOBAaHHAs MPOrpamMma €ro JajlbHEHIIero
pa3BuTusA. B IU1aHe HE TOJIBKO CTaBATCS KOHEUYHBIE LIEJIM, HO U IIPEAYCMAaTPUBAIOTCS YCIOBUS HX
JOCTHKEHUs. B ycloBHSAX NIaHOBOM SKOHOMMKH CYIECTBOBala CHUCTEMa JAUPEKTHBHOro (00s3a-
TEJIBHOTO K BBINOJHEHHIO) HApOJIHOXO3SICTBEHHOrO IUIAHUPOBAHMS B MacIITabax BCEM CTpaHBbI.
BelmecTosmymu opraHu3anysaMu NPEANPUITUAM yTBEPKIAJICS IIepeYeHb OCHOBHBIX ITOKa3aTelIeH
XO3SIIICTBEHHOM J1€ATENbHOCTH (IIPOU3BOJICTBO BaKHEHIINUX BUIOB MPOAYKLUU B HaTypalbHOM BbI-
pakeHnH; 00beM peanu3yeMol MPOAYKIMHU; 00IIas cyMMa NpUObUIM U PEHTA0EIbHOCTb; IPOU3BO-
JIUTEIbHOCTh TPYJA; 33JaHusl 110 OCBOCHUIO MPOU3BOJACTBA HOBBIX BUIOB MPOJYKLUUHU U Ap.). Psn
pacyeTHBIX MOKa3aTeliel pa3padaThIBajICsl CAaMUMH IPEANPHITUAMU (00BEM BaJIOBOM M TOBapHOU
MPOJYKIMH, YUCIEHHOCTh Pa0OTHUKOB, CPEIHAS 3apIuiaTa U T.1.).

[TnanupoBaHue B YCIOBUAX PIHOYHOM 3KOHOMUKH UMEET OIPEICIIEHHYIO ClIeU(UKY.

B pa3BUTBIX B 3KOHOMHYECKOM OTHOLIEHMM CTPAaHAX CYLIECTBYET XOPOLIO HaJIa)KCHHAs
CUCTEMa IJJAHUPOBAHUS IPHU OJHOBPEMEHHOM OTCYTCTBUM TaKOBOM B MacllTabax BCEW CTpaHBI.
I'ocynapcTBo He TpeOyeT OT NpeAnpUATUs COCTABICHUS U BBINOJHEHUs MaHoB. Kaxnoe npeanpu-
ATHE pelIaeT 3Ty mnpolieMy camocTosTenbHo. Ilpu 3Tom yaensercs Goiblnoe 3HauY€HHE JOJTO-
CPOYHOMY IUIAHUPOBAHWUIO B IIPOTUBOBEC IJIAHUPOBAHUIO €KETOAHOMY. JlOIrOCpPOYHOE IIIAaHUPO-
BAHME OMNPEIEIACTCS KaK INEPHOJ, IMPOCTHPAIOIINNCS 3a MPEIEiabl TOr0 BPEMEHH, KOTOPOE JIAeT
BO3MO>XHOCTh TOYHOT'O MPEABUACHUS OTAEIbHBIX COOBITUH. MUHUMANBHBIN NEPUO]T 10JITOCPOUHO-
0 TUJIAHUPOBAHUSA — IIAATh JIET, HO HEKOTOpPbIe KOMITAHUU JIal0T HaMeTKu Ha 10 u Gosiee jeT BHepen.

Cunraercs, 4yTO IUTAHUPOBAHHE JTOJDKHO ObITh HENpepbIBHBIM. [IepBoHauabHO COCTaBIIECH-
HBIM JIaH CITYXKUT OTHpaBHON TOYKOM. [IOCTOSHHBIN mepecMOTp M peBU3HS IJIAHOB HEOOXOIHMBI,
YTOOBI OHM COXPAHSJIN CBOIO aKTyaJbHOCTb U NMPUHOCHUIM MAaKCHUMaJIbHYIO MOJb3Yy, YTOOBI MOXHO
ObUIO TPOBEPUTH, KaK UET BHINOJIHEHUE TUIAHOB, U3MEHUTh UX B 3aBUCHMOCTH OT KOHKPETHON 00-
CTaHOBKH.

B GonpminHCTBE cilydyaeB NepCreKTUBHbIE MIAaHbI IEPECMATPUBAIOTCS €KETOHO, HIIN JaXKe
pa3 B moaroja (KBapran).

Cucrema yrnpaBieHHUs], IPU KOTOPOM B OCHOBY IIPUHATHUS PELIECHUS O Ha4yaJle IPOU3BOICTBA
MPOAYKIMH T0JIO’KeHa MH(OpMAIMs O phIHKE, Ha3bIBaeTCsl MAapKeTHMHIOM. B nmaHHON cuTyanuu
MpeNNpUATHE TUIAHUPYET CBOE Pa3BUTHE HCXO0/1A U3 MOTPEOHOCTEH U JKeTaHUM MOTEHIHAIbHBIX O~

Kymnaresei. 9TO CTAHOBUTCS JJIS MIPOJIaBIla TJIABHBIM YCJIIOBHEM MOOEABI B TOTCHIIMAIBHOW O0phOe
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3a mokymarens. Takum o0Opa3oM, ornpeaeseHHe BO3MOXHBIX O0BEMOB pealu3aluyd MPOAYKIHUHU U
MJIaHOBOM HOCHBI MPOAAXH, a JIMIIb 3aTCM IIJIAHUPOBAHUC IPOU3BOJACTBA IMPOAYKIHU SABJIACTCA
CANHCTBCHHO BCPHBIM PCHICHUCM IJId MCHCIKEpA. Ha CTaguu IUIAHUPOBAHUA JIA YACUICBJICHUA
MPOJYKIIMK HEOOXOAUMO MPOBOJIUTH PabOTy MO YHPOIICHHUIO KOHCTPYKIMH u3aenus. bopnba 3a
MOBBILICHUE TPOU3BOIUTEIBLHOCTH TPYJa MPEANoIaraeT, YTo CIEHUAIUCThI PEANPUITHS TOJKHBI
HU3Yy4aTb KOHCTPYKIUHU I/I3II6HI/II\/JI U MCHATH UX C LCJIbIH YJICHICBJICHUA IIPOU3BOACTBA. prrIHBIG
HOPENpPUATHS MOTYT MepeaaTh MPOU3BOJCTBO MHOTHX OTAEIBHBIX JIeTaleil cyonoapsaunkam — 0o-
Jiee MEJIKUM CHEeIUAIN3UPOBAHHBIM KOMIIAHUSIM.

Opranuzanus. Opranuzanusi MpeacTaBiIsieT co00i COBOKYMHOCTh METOAOB, oOecreunBa-
IOLIMX Hanbouee 1esnecoodpa3sHoe NCIOIb30BAHNE IPEMETOB U CPEICTB TPYJIa B MPOLIECCE TPYI0-
BOM ACATCIIBHOCTH C LCIIBIO BBIMMOJIHCHHUA YCTAHOBJICHHBIX IJIA MPCANPUATHSA IJIAHOBBIX 3aIlaHHI>'I.
[Ipu cooTBeTCTBYIOLIEH OpraHU3aIlK MPOU3BOACTBA MPOIYKIIUH CTAHOBATCS BO3MOXKHBIMU 3 (Dhek-
THBHOE B3aUMO/ICHCTBUE JIOCH B MpOIlecce COBMECTHOTO TPYAa, IeJIeHANPaBlIeHHAsl U YeTKasl COo-
IJIACOBAaHHOCTh BCEX AJIEMEHTOB CUCTEMbI. TeM cambIM 00€creuMBaeTCsl ONTUMAJIbHOE COUYETaHUE
CIIEAYIOIUX IPOLIECCOB: OCHOBHBIX (IIPOM3BOJCTBEHHO-TEXHOJIOIMYECKUX), BCIIOMOIraTeIbHBIX
(oHepreTuyeckass peMOHTHAs U Ap. CIYkObl) U OOCITYKHBAIOMIMX (KOHTPOJIb HAJl KQUeCTBOM MpPO-
IOYKIIMH, TPAHCIIOPTHBIE U CKJIA/ICKHE ONEpaliy U T.1.).

Opranu3zanys Ipou3BOCTBA IPEANONAraeT:

e nuddepeHmauio npoiecca MpoOM3BOACTBA Ha ONIEpaIuu;

® palMOHAIBHYIO PaCCTAHOBKY PAOOTHHKOB IO pab0UYUM MECTaM;

e obecrieyeHre YeTKOM B3aMMOCBSI3U MEXy paOOTHUKAMU;

e oMpejielieHne HOMEHKIIATYPhl BBIITYCKaeMOW MPOAYKIUH;

® CO3JaHHE TEXHOJIOTUH NPOU3BOJICTBA U KOHTPOJIb Ha/l HUM;

e opraHu3aius TPaHCIOPTUPOBKH CHIPhsI, MATEPUATIOB U TOTOBOM MPOTYKIIUH,
® yX0J1 32 000pYJJOBAaHUEM U €r0 PEMOHT;

® aHaIM3 U3JEPKEK MPOU3BOJCTBA U OCYIIECTBICHUIO MEP M0 UX CHI)KEHHUIO;
e cOOp pallMOHATN3ATOPCKUX MPETIOKEHHM.

Opranuzanys Npou3BOACTBA HA NMPEANPUATHN B PEIIAIONIEH CTENEHU MPEeIONpenesaeTcs
XapakKTECpPoOM U YPOBHEM €TI0 CIICHHAIN3allH. BHyTpI/IHpOI/ISBOJICTBeHHaﬂ cricnuaian3anus, sIBJISIFO-
mascsa IpoaO0JKCHUEM U er'IY6J'IeHI/IeM CrieuaIn3alivii IpCAIPUATH, BEIPAXKACTCA B o0oco0nennun
CTPYKTYPHBIX TOJpa3AeNieHUuIl MO BBIMYCKY OTAEIbHBIX BHUIOB MPOAYKIIMU WK TIO BBITOJTHEHHUIO
OTJENBHBIX CTAANM TEXHOJIOTMYECKOI0 IIpoLecca.

Crnenuanu3zanys Moapa3IeeHHl NPeapUaTUs MPEAnojaracT Halu4ue MeXIy HUMH KO-

OIICPaTUBHBIX CBHSGﬁ, YTO SABJIACTCA HCIIPEMCEHHBIM YCIIOBUEM OpraHU3alllui UX COBMECTHOM pa60—



THI (H.1., epenada nmoyry(aOpuKaToB U3 1eXa B IeX, 00eCIeYeHHE YHEPTeTUUECKUMH PECYpCcamu,
BBINTOJIHEHUE PEMOHTHBIX PadoT).

MoTuBauusi nepconajia. /[JaBHO U3BECTHO, YTO OKa3bIBaTh BO3/CHUCTBHE HA JIIOJCH, CTH-
MYJUPYS UX K TPYAY, JUIsl YCIEIIHOTO BHITIOJHEHHS TIOCTABICHHBIX 3a7]a4 MOXKHO C TIOMOIIBIO ABYX
OCHOBHBIX METOJIOB: MOOIIPEHHS U HaKa3aHUSI.

SINOHCKHUE COLMOJIOTH YTBEPKAAIOT, YTO OT HACTPOCHUS, KeJIaHUs paboTaTh U OTTOTO, Ka-
Kasi MOpaJIbHas NICUXOJIOTHYECKasi 0OCTAHOBKA B KOJUICKTUBE, MPOU3BOAUTEIHHOCTD TPYAa MOXKET B
1,5 pa3a moBBIIATHCS WM B HECKOJIBKO Pa3 CHUXKAThCSI.

MoTtuBanus 4enoBeKa CKIaAbIBACTCS U3 CHUCTeMbl oxuaanuid. CHavana paOOTHUK 0XKHIa-
€T, YTO MPEANPHUHATHIC UM YCHJIUS MPUBEAYT K HEOOXOIUMBIM pe3yibTaTaM, 3aTeM — UTO 3TH pe-
3yJIBTATHI MOBJIEKYT 32 COOOW BO3HArpa)KieHUe, M OH OYAET YJIOBJIETBOPEH IIEHHOCTHIO 3TOTO BO3-
Harpa)xJeHus.

MotuBanus OyaeT HU3KOI:

® eCIlM YeJIOBeK He OyJeT OUIYIIaTh CBSA3M MEXIY JOCTUTHYTBIMH DPE3YJIbTaTaMH H
BO3HArpaXJICHUEM,

® eCIIM pe3yNIbTaThl He OYAYyT BO3HArPaKICHBI,

® eCIIM IICHHOCTh BO3HATPAXKICHUS JIJIsl YEIIOBeKa He3HAYUTENbHA,

® eCJIM BO3HArpa<JeHUE MEHbIIE, YeM BO3HATrPaKJIECHUE IPYTHX COTPYIAHHKOB 3a aHa-
JIOTUYHYIO paboTy (B 3TOM CiIy4ae BO3HMKAET IICUXOJOTHUECKOE HANpPSHKEHUE).

MotuBanuio ob6ecrneynuBaoT:

® JIOCTOWHAs 3apIuiara,

e Ha0op coluanbHbIX Oar,

e KoMmQopTabenbHbIe YCIOBUS Tpy/a,

® OpraHu3aiys OT/bIXa,

® TOOIIPEHHUS 32 BBICOKHE PE3YyIbTaThl Pa0OTHI,

® co3/laHue 0OCTAaHOBKH NMPHYACTHOCTH KAXKIOTO COTPYIHUKA K PEIICHUIO aKTYaJIbHBIX
JUTSL IPETPUSTHS 3a/1a4.

Momusayus mamepuanvuas — 3apIuiata, IpeMUH, Jp. BBITUIATHL

Momueayus mopanvuas — 01aroJapHOCTh, rpaMoTa, Goto Ha Jocke mouera u np.

Momueayus coyuanvuas — WMHTEpecHas pabora, aTMocdepa B KOJJIEKTHBE, B KOTOPOM
KaXX/IbIi YeTTOBEK MOXKET paCCUUTHIBAThH Ha TIOJICPIKKY, B3aNMOTIOHUMAaHNE, YBRKCHUE H JIP.

«/loBonbHBINM pabounii — 3TO MPOU3BOAUTEILHBIN PAOOUNii»

Kontpoab. KoHTponbs — HabMoqeHHEe 32 X0/I0M ITPOU3BOICTBEHHBIX MPOILIECCOB, BBISBIIE-

HHUEC OTKJIOHCHHA OT HUX.



3a pyOeKOM CUMTAETCS BBITOJHBIM UMETh OOJIBIION IITAT BBICOKOOILIAYMBAEMBIX PabOT-
HUKOB JIJIS1 KOHTPOJISI HaJl TIPOU3BOJCTBOM, TaK KaK 3TO yCTpaHsAET MoTepu pabouero BpeMeHH Ha
npennpusaTusax. Ipeanpusarus cTpeMsaTcsl BHITOJHUTh, HAMEUEHHbIE IUIAHBI JaKE B CIy4yae U3MEHe-
HUS KaKUX-JTHOO0 yCIIOBUN PaOOTHI.

MHorue KpynHbele KOMIIAHUU B YCIOBHSX JEHCTBUS YETKOUM CHUCTEMbBI KOHTPOJI YCTaHAB-
JMBAIOT 3HAYUTEIHHO 00JIee JKECTKHE CPOKU MPOU3BOJICTBEHHOTO LIUKJIA. DTO SBISETCS CIEICTBUEM
HA/ICKHOH IeATEIbHOCTH MOCTABIIMKOB U 3(PPEKTUBHOCTUA CUCTEMbI KOHTPOJISI.

KonkypeHntHas 60pb0a B yCIOBHSIX pBbIHKA JeJIa€T HEOOXOAMUMBIM TILATEJbHBIH aHAIN3
U3JEPAKEK MPOM3BOJCTBA C LIEJIBIO BBIABJICHUS BCEX BUAOB MOTEPhb. TakUM CIOCOOOM MOXHO [J0-
CTUTHYTh OOJBIICH 3KOHOMHHM B IPOU3BOJACTBE. MeEHEmKep NOJKEH ObITh 3aMHTEpPECOBaH He
CTOJIBKO B TOM, YTOOBI 3HaTh, KAKUMH, B KOHEYHOM CUETE, OKaXYTCS M3JIEP’KKU MPOU3BOICTBA,
CKOJIKO B TOM, 4TOObI KOHTPOJUPOBaTh 3PPEKTUBHOCTb paboThl npeanpusatusd. [loatomy Gonee
IIPUCTAJIbHOE BHUMAHUE IIPU KOHTPOJIE OH JOJDKEH HAIPABIIATH HA OTHICKAHWE MPUYMHBI OTKIIOHE-
HUS OT CTAaHAAPTOB UM HOpMaTUBOB. [Ipu omnpeneneHun pazMepoB 3TUX OTKIOHEHUHN yCTaHABIU-
BaeTCsl KOHTPOJIb HAa COOTBETCTBYIOUIMX ydacTKax padoThl, YTOOBI PEIIUTh: ONpaBAaHbl JU MIPHU CY-
IIECTBYIOIIUX YCIOBHAX pabOThl yKa3aHHbIE OTKIOHEHMS; KaKMM CIIOCOOOM MOXXHO B Oynyliem
YCTPaHUTh 3TH OTKJIOHEHHUs, BELyIIUE K IPEBBIIICHUIO HOPMATHBHBIX M3JEP)KEK MPOU3BOJCTBA;
MOJKET JI O0JIee TIATSIBHBIN aHAIN3 METOJ0B pa0OTHI CIIOCOOCTBOBAThH JOCTHIKEHUIO JTYUIINUX pe-
3yJbTATOB.

B3aumoceasv u 63aumoodycnoenennocmsy QyuKyuil ynpasieHu4ecKkozo yuKia.

DYHKIUN MEHEIKMEHTA, BXOSIIME B COCTAB LIMKJIA MEHEIKMEHTa (IUIaHUPOBaHHE, Opra-
HU3allKs, MOTUBAIUS U KOHTPOJIb), HAXOASATCS B IOCTOSHHON B3aMMOCBSI3U U B3aHMO3aBUCHMOCTH.
Taxk, HartpuMep, QYHKIMS KOHTPOJISL TECHO CBSI3aHA ¢ (PYyHKIIMEH IUIaHUPOBAHUS, TIOCKOJIbKY Ha Oa-
3¢ MHPOpPMaLUK, MOJYYEeHHOH NMpH KOHTPOJIE, U €€ aHallu3a y MEHe/PKepa IMOSBISIETCS BO3MOXK-
HOCTh BHECEHHUS HEOOXOJMMBIX M3MEHEHHH B paHee HaMEUeHHbIE IUIaHbl MPOM3BOJACTBA. AHAJO-
TMYHBIM 00pa30M yBsi3aHbl (YHKIIMM OpPTraHM3alliy MPOU3BOJCTBA U MOTUBaUUU nepcoHana. [Ipo-
JYMaHHBIM KOMIUIEKC IEeWCTBUN MEHEeKepa N0 MOTUBALMU [€PCOHAIa BO MHOI'OM CIIOCOOCTBYET
COBEPLICHCTBOBAHHUIO OPraHU3allMOHHON CTPYKTYpBl NPEANPUATHS (COKpallleHHe JUIITHUX MOpas3-
JEJIEHUH U JOJDKHOCTEM C MOCIENYIOIIMM IOBBIIIEHMEM YPOBHS OIUIAThI TPyZAa OCTABILIMUMCS CO-
TPYJIHUKaM), TIOBBIILIEHUIO TPOU3BOJUTENBHOCTH TPY/a U KauecTBa paboTHI.

JleiicTBeHHBIN KOHTPOJb 3a pabOTON COTPYAHHMKOB IMO3BOJISIET MEHEIKEPY BBIABIATH JTyd-
M€ KaJpbl U C TIOMOIIBI0 COOTBETCTBYIOLIEH MOTHBAIMU (IPEMUPOBAHKE, TOBBIIIEHUE B JOKHO-

CTI/I) moompATh UX K JanbHEUIIIUM ycnexam B pa60Te.
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3ananue: CoCcTaBUTh CXEMY BBITTOJTHECHUSI MAaCTEPOM (HAYAIbHUKOM CTAJICITUTEHHOTO 11eXa)
npodeccnoHaBHBIX 00S3aHHOCTEH Ha OCHOBE TIPOIEcca YIIPABICHHUS.

Xoa padoThl:

1. Ha ocHOBaHMM TMOJYYEHHBIX 3HAHUH ONpEIEIUTE OCHOBHBIE (DYHKIIUU YIPABICHUS

MacTepa U 3aHecuTe ux B cxemy (1 crpoka):

2. O3HaKOMbBTECH C JOJDKHOCTHOM MHCTpYKLMEH MacTepa (HayaJlbHUKOM CTaleIUTEHHOro
1exa);

3. PacnummTe neiictBus mactepa 1O KaxaoW (yHKIMH yrpaBieHuss B cxeme (2-s U
HOCJICIYIOIIHE CTPOKH).

4. Omeemovme Ha KOHMPONbHBIE BONPOCHL:

- HazoBute ocHOBHBIE (DyHKIIMU yTIpaBIEHUS B MEHEKMEHTE.
- JI71st 9ero MCIob3yIOT TOHKHOCTHYIO HHCTPYKITHIO HA IPEATPUSITHN?

5. Oghopmume u coaitme omuem npenooasamenio.

NMPAKTHUYECKAS PABOTA Ne2

Ha3Banmne npaktmuyeckoi padorel: IIpoBeneHue aHanu3a OpraHU3allMOHHBIX CTPYKTYP
YIIPABJICHUS U COCTABIICHUE 3aIaHHOM CTPYKTYPbI JUTEHHOTO LIEXa.

Heab padoThl: HAYYUTHCS COCTABIIAITH OPraHU3ALMOHHYIO CTPYKTYPY.

YMEHHs:

-[IPUMEHSATH MOJYyYEHHBIE 3HAHUS Ha MPAKTUKE.

3HAHUA (AKTyaJlu3alus):

- IOHATHS OPTaHU3ALMOHHON CTPYKTYphl OpraHU3alluu;

- DJIEMEHTBI OPraHU3aLMOHHON CTPYKTYphl OpraHu3aluy;

Teopernyeckuii maTepual:

Opranu3annoHHasi CTPYKTYpPa yIpPaBJIeHUs
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OpranuzannoHHas CTpyKTypa yNpaBI€HUS — 3TO IVIaBHAS XapaKTEPUCTHKA COLMAIBHOU
cucteMbl. CyIiecTBYIOT pa3Hble 001Ke ONpeeIeHHs CTPYKTyphl. COrjJacHO OJJHUM OHa BKJIIOUAET
“3JIEMEHTBI CUCTEMBI, UX CBSI3U U €€ I[EJIOCTHbIE CBOWCTBA... €CJIM OHHU TaK WIM MHa4Ye oOecreynBa-
I0T yCTOMYMBOE CYHIECTBOBaHHME CUCTEMBI . COIJaCHO APYTUM OIPEACIIECHUSIM CTPYKTypa—-3TO
“IpUHLMNIL, CIIOCOO, 3aKOH CBSI3U 3JIEMEHTOB IIE€JIOr0, CUCTEMbl OTHOLIEHHWH 3JIEMEHTOB B paMKax
JAHHOTO LIEJIOro”.

Ot dunocodcekue ornpenesieHuss euie HeIOCTaTOYHBl ISl XapaKTEPUCTHKH CTPYKTYPBI
YIPaBIEHUS NMPOU3BOACTBEHHON OPraHU3alMEH B IPAKTUYECKUX YCIOBUAX. OHAKO U3 HUX BBITE-
KAeT, YTO C TOYKU 3PEHUSI CUCTEMHOIO IOAXO0Aa OpPraHU3allMOHHAs CTPYKTypa YHIpPaBICHHUsS — 3TO
MPEX/Ie BCEro IEIOCTHOCTh M YTO CJenyeT (OpPMYIMPOBATH NMPU3HAKU BBIACICHUS DJIEMEHTOB U
IIOACUCTEM OPIaHU3aLMOHHON CTPYKTYPHI.

MatepranbHO-BEIIECTBEHHBIE DJIEMEHTBI CTPYKTYPbl OpPraHU3aluy U IPOLECCHI, IPOUCXOIAIINE B
Heil, Hepa3pbIBHO CBS3aHbl; OHM 00pa3ylOT €IMHCTBO €€ CTATUYECKUX U JAUHAMHUYECKUX XapaKTepu-
CTHK.

Tunsel cTpykTYyp:

- MPOU3BOJCTBEHHAS CTPYKTYpPa—-3TO (OpMa YHOPsSI0UEHHOCTH HPEANPHUATUH, TPOU3BOJI-
CTBEHHBIX LIEXOB M YYacCTKOB, [IEPEIaTOUYHBIX YCTPONCTB, CKJIAJ0B U APYTUX JIEMEHTOB IIPOU3BO-
CTBEHHO-TEXHUYECKOM 0a3bl C TOUKH 3PEHUSI UX PACIIONOKEHHS M B3aUMOCBS3H Ha IPOU3BOJICTBEH-
HBIX IIOIIAIAX;

- TEXHOJIOTHYECKas CTPYKTypa OIpPEACNIeTCs BHYTPEHHUM CTPOEHUEM MaTepHUalIbHO-
HHEPreTUYECKUX MPOIECCOB, COCTABOM M COOTHOILIEHHEM MCIIOJIB3YEMOro 000py10BaHMs, B3aUMO-
CBA3SIMH MEK]y DJIEMEHTaMH OCHOBHOI'O M BCIIOMOTIATEJIBHOI'O IPOU3BOJICTBA, CIIEIUANIN3ALNUEH U
3arpy3Koi IPOU3BOACTBEHHBIX MOIITHOCTEH U T. I1.;

- SKOHOMHUYECKas CTPYKTypa MpPEACTaBIsieT COOOW OTHOIIEHHWE KOMIIOHEHTOB OCHOBHBIX M
000pOTHBIX (DOHJIOB MPEIIPUATHS, OTPAXKAETCS B COCTABE 3aTPaT HA MPOAYKIHIO, MPOSIBISETCS B
OTHOIICHUSX BHYTPHOPTaHU3AIMOHHOTO U 00IIero Xxo3pacyera u T. 11.;

- COI[MaJIbHAs CTPYKTYpa XapaKTepu3yeTcsl pacipereieHueM paOOTHUKOB MPENPHUSATHS 110
npogeccuoOHaTbHO-KBATU(PHUKALIMOHHOMY, TOJIOBO3PACTHOMY, HAllMOHAJIBHOMY COCTaBYy, YPOBHIO
00pa3oBaHMs, CEMEHHOMY MOJIOKEHHUIO U T. I1.;

- UHQOPMAIMOHHAs CTPYKTYpa XapaKTepU3yeTcsi OTHOCUTENIbHBIM PACIIOIOKEHUEM HCTOY-
HUKOB U TOJy4aTesiell cOoOOlIeHU B OpraHu3aldy, COCTaBOM M B3aUMOCBSI3IMU HOCHUTEIEH HH-
¢dbopmanuu, HaIPaBIECHHOCTHIO U KOH(PUTypalieil KOMMYHHUKAIIMOHHBIX CeTel U T. I1.;

- OpPraHM3alMOHHAs CTPYKTYypa YIIPABIECHUS — 3TO B3aUMOOTHOLICHUS IOAPA3ACICHUN U

JOJDKHOCTEH B OpTaHM3aIlid, PACTIPEICICHUE POJICH, TTOJITHOMOYHN U OTBETCTBEHHOCTH MEXy HU-
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MH, a TaKXe MOPANOK (YHKIMOHAJIHLHO-TEXHOJOTHYECKUX CBfA3€H, BO3HUKAIOMIMX B Ipoleccax
yIIpaBJICHUS.

- HedopMalibHasl CTPYKTYpPa—CUCTEMY MEXIMYHOCTHBIX M MEXIPYIIOBBIX CBSI3eH U B3au-
MOJEHCTBUIN, KOHTAKTOB, CUMIIATUI U AHTUIIATUH, HE 3aKPEIUICHHBIX B COOTBETCTBYIOIIMX JOKY-
MEHTaXx.

IIponeccol ynpaBiaeHusi M CTPYKTYpa yIpaBJIeHUs

[Tpoueccsl ynpaBiaeHUss U CTPYKTypa YIIpaBJIeHHUsS — JIBE Hepas3AejbHblE CTOPOHBI OpraHu-
3allMOHHOM cucTteMbl. Ecian cTpykTypa oTpaxkaer OoJiee WM MEHEee YCTOMUUBYIO YIOPSA0YEHHOCTh
€€ 3JIEMEHTOB M OTHOILEHUM, TO IPOLECCHI XapaKTEPU3YIOT AUHAMUKY 3THUX 3JIEMEHTOB U OTHOIIIE-
Huil Bo BpeMeHU. [Ipu pemieHnn pa3anyHbiX Ipo0JieM MCCIEN0BaHUs U COBEPLIEHCTBOBAHUS Opra-
HU3aIM MOXKHO COCPEIOTOYHUTH OOJIbIlIee WIIM MEHbIIEe BHUMAHUE JIMOO HA CTPYKTYPHBIX, JTHOO
HAa MPOLIECCHBIX XapaKTEPUCTHKAX OPTaHU3AIMOHHBIX CUCTEM, HO B JIFOOOM CiIydae 3TU XapakTepH-
CTHKH JOJKHBI ObITh B3aMMOYBSI3aHBI.

OpranuzalioHHBIE  IpPOLIECCBl ~ MOTYT  ObITh  OmMcaHbl — mHo-pazHomy.  M3Bect-
HBI UX KJIaCCU(UKALIUK C OOIIECHCTEMHBIX MO3UIIHIA, B OCHOBY KOTOPBIX ITOJIOKEHO MO/Ipa3ieeHrue
MIPOLIECCOB Ha MPOU3BOJCTBEHHBIE, MOIEPKUBAIOIIUE, 00ECIICUUBAOIINE, aJalTUPYOIIKe, YIpaB-
JISIOLIUE WK K€ BbIIETICHHE MPOIIECCOB MepepaboTKU MaTepHalioB, YJHEPrun U uHpopmaruu. B ps-
Jie CJIy4aeB B OpraHM3allMOHHON CHUCTEME BBIIEISAIOT MpOLecChl UACHTU(UKAIMKM (KOHCTPYHUpOBa-
HUS, NMPOEKTUPOBAHUS, IUIAHUPOBAHMUS U Jp.), oOecredyeHus pecypcaMu M MOAJEp)KaHUS WX Ha
JIOJDKHOM YPOBHE, CO3JaHUs BBIXO/OB, oOecredeHns: (PyHKIIMOHUPOBAHUS, MOAECP)KaHUS LENIOCT-
HOCTH OpraHu3anuu (K MporeccaM 3TOro Kjiacca OTHOCUTCS U YIPABJICHUE).

HaunbGonee miogoTBOpHBIM SBISETCS IMOAXOMA, NMPU KOTOPOM B YHUCIO OpPraHU3allMOHHO-
YIPaBIEHYECKUX IPOLIECCOB BKJIOYAIOTCS, BO-NEPBBIX, MPOIECCH (YHKIMOHUPOBAHMS, KOTOpPbIE
MO’KHO paccMaTpHUBaTh C MO3MLUMN (YHKIUI yrpaBlieHUs, IPUHATUS PEIIeHUH, OpraHU3alMOHHbIX
KOMMYHHMKAIUI; BO-BTOPBIX, NIPOLIECCHI PAa3BUTHSI, pACCMATPUBAEMBIE C TOUKH 3PEHHsI HOBOBBEE-
HUN ¥ OpraHU3alMOHHOTO pocTa. J[oOble OpraHU3alMOHHBIE MPOLECCH MOTYT MMETh BHEIIHIOK
CTOPOHY — aJlalTalusi OpraHu3aluu K cpesie, U BHYTPEHHIOIO—/I0CTH)KEHNE PAaBHOBECHSI AJIEMEH-
TOB OpraHU3alHH.

3aganue: IlocTpoUTH OPraHU3alMOHHYIO CTPYKTYPY JIMTEHHOIO 1exa.

Xoxa padoThI:

1. Ha ocHoBaHWU TOJIYYEHHBIX 3HAHUU MOCTPOUTE OPTaHU3AMMOHHYIO CTPYKTYPY HCIIOb-

3ys CIEyIOIINE JaHHbIE!

Ilex nmeeT yyacTKu:

- 3eMJICIPUTOTOBUTEIBHBIN KOMILIEKC;

- 3eMJICIPUTOTOBUTENBHBIN YUaCTOK I1JIalla;
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- opMoBoUHBIE: aBTOMaTHUeCKasi GOPMOBOYHAS JTUHUS;
- Y4aCTOK IUIAIEBON MAIIMHHON U PY4HOU (hOPMOBKH;

- CTepKHEBOH y4acTOK PYYHOH (POPMOBKH;

- CTEP’KHEBOM y4acTOK MalIMHHON (hOPMOBKH;

- YOOPIITUKH JTUTEHHOTO 11eXa (B TOHHEJIAX )

2. Omeemovme Ha KOHMPOIbHBIE BONPOCHL:

- Uto Takoe 3BeHbS B OPTaHU3AIMOHHOM CTPYKTYpe?

- Kakue Tunbl opraHu3aliMOHHBIX CTPYKTYpP BBl 3HaeTe?

3. Opopmume u coaitme omuem npenodasameio.

INPAKTUYECKAS PABOTA Ne3

Ha3Banue mnpakrtudeckoii padorbl: Pemenune CHUTyalMOHHBIX 3a/lad 1O BBIOOPY
ONTUMAJIbHOTO METO/IA YIPABIICHHUS.

Leab padoThl: HAYYUTHCS BBIOUPATH METO/IbI YIIPABICHUSI.

YMEHUS:

-IIPUMEHSTH MTOJTYYEHHbBIC 3HAHUS HA TPAKTHKE.

3HAHUA (aKTyanu3alus):

-[IOHATHE METOJIOB YIIPABJICHUS,

-BUJIbl METOJOB YIIPABJICHHUS,

Teopernyeckuii marepual:

Metoas! ynpaB/ieHHUs:

- DKOHOMUYECKHE

- Opranu3aoHHO-aIMUHUCTPATUBHBIE

- ConuanbHO-TICUXOJIOTHYECKUE

- KonnuectBeHuble

IJKOHOMHYECKHE MeTO[bl YNPaBJIeHHs OCHOBaHbI Ha JCHCTBUU SKOHOMUYECKUX 3aKOHOB
Y BO3JICEVCTBYIOT HA UMYIIECTBEHHBIE MHTEPECHI OpraHu3alnuil U nepconana. K Hum oTHoCATCS: XO-
3IMCTBEHHBIN pacyeT, 3JKOHOMUYECKUI pacyeT, IIaHUPOBAHKUE, TPOTHO3UPOBAHUE, IKOHOMUYECKUI
aHallu3, YKOHOMHUYECKOe 00OCHOBAHME, YKOHOMHUYECKOE CTUMYIUPOBAaHUE U T.J. DTH METOJBI CO-
CTaBJIIIOT OCHOBY SKOHOMHYECKOTO YIIPABJICHUS OPTaHU3alUsAMHU.

OpraHu3annoHHO-aIMUHUCTPATUBHbIE METO/bI YIIPaBJIeHUs 0a3UpPYIOTCS HA OOBEKTHB-
HBIX 3aKOHAX OpraHU3allMd COBMECTHOM JNEATEIIBHOCTH JIFOJIEH U YIIPABICHUS €10, HA €CTECTBEHHON

l'IOTpC6HOCTI/I JIIoJieil B3aUMOJSHCTBOBATh B OIIPCACIICHHOM TTOPAIKE.
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Takue MeTOabl IEHATCSA HA TPU TPYIIIIHL:
1. Opranu3annoHHO—CTA0WIH3UPYIOLIME — YCTAHABIMBAIOT JOJTOBPEMEHHYIO CBSI3b B CH-
CTeMax YIpaBJICHUS MEXIY JIOJbMH (KOHIICMIMS YIpaBICHUsS OpraHu3aluei, opraHu3aluoHHas
CTPYKTypa YIpPaBJIEHUS, LITaThl, MHCTPYKTUPOBAHNWE, HOPMUPOBAHUE, PETJIaMEHTUPOBAaHUE, KOH-
TPOJIb U HAJ30D).
2. Oprann3annoHHO-PACIOPSIAUTEIbHBIE — 00CCIICYNBAIOT ONEPATUBHOE YIPABICHHUE COB-
MECTHOM JIEATEIHHOCTHIO JIFOICH U MOApa3eliecHuil (JaHHBIE METObI peaiu3yroTcs B opme J0ro-
BOPOB, IIPUKA30B, PACHIOPSKEHUM, yKa3aHUH, TOCTAHOBJICHUN).
3. Oprann3anmoHHO—TUCHUILINHAPHBIE — MPEAHAa3HAUYEHBI 1711 OIEpXKAaHUs CTAOUITBHOCTH
OpPraHu3alMOHHBIX CBSA3EHM M OTHOUIEHUW, a TAKXKE OTBETCTBEHHOCTH MEPCOHAJA 32 BBINOJIHEHUE
00s13aHHOCTEH; K HUM OTHOCSITCS IIPABHJIa M HOPMBI TTOBEJICHUS PAOOTHUKOB U CHCTEMBI KOHTPOJIS
3a UX MOBEJCHUEM, a TaKXKe pa3padoTKa U MPUMEHEHHE MOOUIPUTEIHHBIX MEp (32 BHIIIOJIHEHHUE pa-
OOTHUKAaMHU YCTAaHOBJIGHHBIX MpPaBWUJ) U Mep Haka3aHWs (32 BBINOJIHEHHE PAaOOTHHKAMH YCTaHOB-
JICHHBIX MPABU).
4, ConnanbHO-NICHX0JIOTHYECKHE MeTO/bl YIIPABJIEHHUSI COCTABIIAIOT CIIOCOOBI BO3/IEHCTBUS
Ha IMOBEJEHUE JUYHOCTU U KOJUIEKTHBA; HA COCTOSHME M HACTPOECHUE OPraHU3alUu; aKTUBU3ALIUU
KJIMMaTa B OpraHU3aIiy Ha 0a3e BHICOKOW HPABCTBEHHOM KyJIbTYpPHI, TNIYOOKOTrO YBa)KEHHUS YEJIOBE-
Ka U KOJUIEKTHBA. B MEHEIKMEHTE COLMATIbHO-TICUXOJIOTHYECKUE METOMbI SIBISIOTCA HE TOJIBKO
HPABCTBEHHOW KAaTETOpHEH yMpaBJICHHs, HO U MaTepUaIbHOM, MAIOIIeH MPUOBLIL WK YOBITOK, TaK
Kak B XO3AMCTBEHHBIX OpPraHU3aLUIX COLUAIBHO-IICUXOJIOTUHYECKUE IPOLECCHI, SIBIICHUSA U JIEeH-
CTBUS MIPOCUYUTHIBAIOTCA C TOYKU 3PEHUs 3aTpaT U MPHOBLIN, MOJy4aeMOil OT UX MpHUMeHeHus. B
OCHOBE 3THUX METOJIOB JIe)KAT OOBHEKTUBHBIC 3aKOHBI COITUATBFHOTO PA3BUTHSI M 3aKOHBI IICHXOJIOTHH.
JlaHHBIE METOIBI YIIPABICHHUS ACISATCS HA JIBE TPYIIIbL:
1. CoumajibHble, K KOTOPBIM OTHOCATCS COIMAIbHOE HOPMHUpPOBaHUE (TIpaBUiia BHYTPEHHETO
pacrnopsiika, BHyTpU(GUPMEHHOTO dTHUKETA U T.1I.); COLMATbHOE CTUMYIHPOBAHUE KOJUIEKTH-
BOB U OTJEJbHBIX PAOOTHUKOB; COLIMAIBLHOE PETYIMPOBAHUE (JOrOBOPHI, B3aUMHbIE 00513a-
TEJIbCTBA, CUCTEMBI 0TOOPA, YIOBJIETBOPEHNE COLIMATIBHBIX OTPEOHOCTEN) U JIp.
2. Tlcuxosormyeckue — UCTIONB3YIOTCS B IENISIX TAPMOHHU3AIMN OTHOIICHUN MEXIy YIeHaMHU
OpraHM3alli U YCTaHOBJICHHS HamOoJee ONarompusITHOTO MCHUXOJOTMYECKOTO KIMMaTa; K
HUM OTHOCSITCSI METOJIbI KOMIUIEKTOBAHUSI MAJIBIX TPYIIN, TYMaHHU3AIlUU TpyAa, Mpodeccro-
HaJBLHOTO 0TOOpa M 00yUYeHUs paOOTHHUKOB.
5. KosamnuyecTBeHHbIe METOBI YNPABJIECHUS SIBISIIOTCSA «IIPOJYKTOM» KOJIMYECTBEHHOTO MOJI-
X0Jla B YIPaBJICHUH W HANPABIIEHBI HA MOBBIIIEHHE 0OOOCHOBAHHOCTH MPHUHUMAEMBIX YIpaBleHYE-
CKHX pEIICHUH, a TaKkKe IMIMPOKO HCIOJB3YIOTCS B JACSITEIBPHOCTH OpPraHU3alluid MO pa3paboTKu

porpaMM ¥ IUIAaHOB, TMPU TPOBEJEHUU MApKETUHIOBBIX HCCJIENOBaHUM, (PUHAHCOBO-
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SKOHOMUYECKOH, yaeTHOU cepe. J[aHHbIe METOIbI OCHOBAHBI HA MATEMAaTHYECKOM armapare 1 Jio-
ruke. biarogaps um, co3zaercs BO3MOKHOCTb HE TOJIBKO MIPUMEHATh B UCCIEAOBAaHUSAX KaueCTBEH-
HBIC OLIEHKH SIBJICHUW W MPOIIECCOB, HO U MOJb30BATHCS KOJTUYECTBEHHBIMHI U3MEPEHHSIMH, o0ecte-
YUBAIOIIUMH JOCTOBEPHOCTh U OOBEKTUBHOCTb.
Xoxa padoThI:
1. BuumatenbHO NpOYUTANTE 3a/1a4H.
2. Hcnonw3yst monydeHHBIC HA TEOPETUYECKOM O0YUCHHUH 3HAHMSI, PEIINTE 3aTaUH.
3agauya Nel: PykoBOJCTBO KpYHHOTO JIMTEHHOrO 3aBOjAa IIOCTABWIO 3ajady OoJjiee
HIMPOKOTO MPOHUKHOBEHHSI HA BHEITHUE PHIHKU cObITa. /{1151 3T0ro He06XoAuMO ObLIIO0 3HAYUTEIBHO
MOBBICUTh KAue€CTBO MPOM3BOAMMON MPOAYKIMU. B TO ke BpeMs 3aKylnuThb HOBBIC
TEXHOJIOTHYECKUE JIMHUU WM TIPOBECTH IIUPOKOMACIITAOHYIO 3aMeHy oOOOpyIOBaHUS HE
MPEJICTABIISUIOCh BO3MOXHBIM HM3-32 OOJBINON JeOUTOPCKON 3aA0KEHHOCTH (HECBOEBPEMEHHOMU
OILIaThl 3aKYIUIEHHOW MPOAYKIHMU MPEIIpUITUIMU-TIOTpeduTensimu). Kakue MeToabl yrnpaBieHUs
OyZIeT UCIOJIb30BaTh PYKOBOJICTBO 3aBOjia?
3agaua Ne2: Kakue Bbl OyneTe UCIOIb30BaTh METOJIbI YIPABICHUS KaK MEHEIKEp (QUPMBI,
€CII: a) MPOAYKLHUS Bamied (GuUpMbl HE MOJB3YETCs CIIPOCOM y MOTpeduTenell Ha 0003HAYUEHHOM
pBIHKE; 0) IEeHbI Ha MPOIYKIUIO (UPMBI PE3KO CHU3WIKCH; B) MOCTABUIMK OTKAa3ajics OT MOCTAaBOK
OCHOBHOTO CHIPBS JJIsI Ballle MPOTYKIIHH?
3agaua Ne3: B TpynoBoi KOJUIEKTHB, IJie CYIIECTBYET KOHQIMKT MEXIY IBYMS IpylIaMu
COTPYJIHHUKOB IO TIOBOY BHEIPEHUS H300PETeHNUs, IPHUILIET HOBBIA PYKOBOIUTENb, TPUTITAIICHHBIH
co cTopoHbl. KakuMu mMeTrogamu yrpaBieHHUsS eMy JIydllle pyKOBOJCTBOBATHCS, YTOOBI HOPMATH30-
BaTh CO3/IaBIIYIOCS OOCTAaHOBKY B KOJUIEKTUBE?
3. Omeemovme Ha KOHMPOAbHBIE BONPOCHL:
- Kakue meronnl cambie 23 eKTUBHbBIE HA TTPEANPUATHH?
- Ha yTto oprieHTUpOBaHBI METO/ABI YIIPABICHUS?

4. Opopmume u coaitme omuem npenooasamenio.

MMPAKTHUYECKAS PABOTA Ned

Ha3Banmne npaxkrtuyeckoii padorbi: Pa3paboTka cTpaTeruu W TaKTUKH MPOBEACHUS
MIEPEroBOPOB IO MOCTaBKE COBPEMEHHOT0 3apy0eKHOT0 TUTEHHOT0 000py/JOBAHUSI.

Ieap padoThl: HAYYNTHCS COCTABIIATH IIJIaH NPOBEIEHUS [IEPETOBOPOB.

YMEHHUA:

-IIPUMCHATD IMOJTYYCHHBIC 3HAHUSA HA ITPAKTHUKE.
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3HAHMS (aKTyanu3amus):
- CYIIIHOCTh U KJIACCU(UKALIUS CTUIICH yIIPaBICHHUS.
- IIpoLecc KOMMYHUKALHHU.

- MpaBWJIa BEJICHUS JISJIOBOM OECeIbl.

Teoperuveckuii MaTepua:

Jis Toro uTOOBI BECTH NIEPErOBOPHI, HEOOXOAUMO TOHATH, YTO OHH U3 ce0s MPECTABISIOT.
[TeperoBopsl — 3TO BUJ COBMECTHOM C MAPTHEPOM JESATEILHOCTH, KaK IPAaBUIJIO, HANPABICHHON Ha
pemenue npobaembl. OHM Beerja MmpeanoaraT, o KpailHel Mepe, ABYX YYaCTHUKOB, HHTEPECHI
KOTOPBIX YaCTUYHO COBIIAJAIOT, & YACTUYHO - PACXOIATCA. B MHBIX cilydasxX Mbl UMEEM JEIIO CO-
BCEM C IPYTMMH BUAAMH B3auMojencTBud. [Ipu momHOM coBMageHNN HHTEPECOB CTOPOH 00CYXkie-
HUE He TpeOyeTcs, yUaCTHUKU MPOCTO MEPEeXoaar K COTpyaHudecTByY. [Ipyu momHOM HUX pacxoxie-
HUU MBI HaOOZaeM B Haubosiee SBHOM BHJI€ KOHKYPEHIIUIO, COCTSI3aHUE, TPOTHBOOOPCTBO, KOH-
(dbpoHTaIHIO.

Hpasurcs Bam 3TO WM HET, HO BHI SIBJISIETECH YEJIOBEKOM, BEIYIIUM IieperoBopsl. Ilepero-
BOPBI - 3TO (haKT Halllell MOBCEIHEBHOM XM3HU, OCHOBHOE CPEACTBO IMOJYYUTh OT APYTUX JIOAEH
TO, YErO BbI XOTHTE.

B Harmre Bpemst Bce yaiie npuxoauTcs MpuberaTh K neperoBopam: Belb KOH(GIUKT SBISETCS,
o0pa3HOo TOBOpsI, pa3BUBaroLIeiics nHaycTpueil. Kakaplii 4emoBek X0ueT y4acTBOBaTh B MPUHSATUU
peuIeHni, KOTOPbIE €ro 3aTParuBaroT; BCE MEHbLIE U MEHBIIE JIFOACH COrIallialTCs ¢ HaBsI3aHHBIMU
KEM-TO pelIeHUsIMU. XOTs IEPEroBOPbI IPOUCXOAAT KAXAbIH JI€Hb, BECTH UX KaK CJIEIYyEeT HEJIErKo.
JIronu okasbiBaroTcs nepen auaeMmMod. OHM BUIAT JIMILB JIBE BO3MOYKHOCTH BEJIEHHUS IIEPETOBOPOB
- OBITH TIOJATJIMBBIM WUJIU JKECTKUM. BTOpas crangapTHas cTpaTerusi B EPEroBopax npeaycMaTpu-
BaeT CPEHUN MOJXOJ - MEXKAY MITKUM U JKECTKUM, HO BKJIIOYAET B CE€0S MOMBITKY CHACIKU MEXAY
CTPEMJICHHEM JIOCTHYb JKEJIAEMOT0 U JIAUTH C JIFOJIbMH.

EcTp TpeTuii myTh BeieHMs NIEPETOBOPOB, IPELYCMATPUBAIOIINNA TO3ULINIO, OCHOBAHHYIO HE
Ha c1aboCTH UM TBEPAOCTH, & CKOpee OObETUHSIOIUN U TO U Apyroe. MeTo NPpUHIUNHAIbHBIX
NeperoBopoB, pa3paboTaHHbIN B paMkax ["apBapackoro npoekra Mo neperoBopamM, COCTOUT B TOM,
4TOOBI pemarh NpoOaeMbl Ha OCHOBE UX KaUeCTBEHHBIX CBOMICTB, TO €CTh, UCXOJI U3 CYTH Jela, a
HE TOProBaThCs 10 MOBOAY TOI0O, HA YTO MOKET IOWTH WM HET KaXKJas U3 CTOpoH. Meron o3Haua-
€T JKECTKHUH MOAX0J K paCCMOTPEHMIO CYLIECTBA JI€JIa, HO IPEIyCMaTPUBAET MATKUN MOAXOX K OT-
HOILIEHUSIM MEXJYy Y4acTHHKaMH neperoBopoB. OH He mpuleraer K TprokaM M He UCHOJIb3YeT (ak-
TOp noJiokeHus. [I[puHIUNIHATBHBIE TEPEroBOPHI MOKA3bIBAOT, KAK JOCTUYb TOTO, YTO BaM I10JIara-
€TCs MO0 MpaBy, U OCTaThCA MPU 3TOM B paMKax HNPWIMYHANA. DTOT METOJA AA€T BaM BO3MOYKHOCTh
OBITh CIIPaBEeIJIUBBIM, OJHOBPEMEHHO MPEIOXPaHss OT T€X, KTO MO Obl BOCIOJb30BaThCS Ballei
YECTHOCTBI0. MeTo 1 MPUHIUITUATIBHBIX [IEPETOBOPOB BXOAUT ITOCTENIEHHO U B HAIIY JKU3Hb, COCE/I-
CTBYS C OCTaJIbHBIMU METOJAMMU U IIOCTEIIEHHO BBITECHSS UX.

OOBIYHO CYMTAETCS, YTO MEPETOBOPHI HYKHBI TOJIBKO JIJIS1 TOT0, YTOOBI JJOTOBOPUTHCS. B 11e-
JIOM 3TO YTBEp)KJIEHHE CIpaBeAuBO. [leperoBopsl HyXHbI Ui TOTO, 4YTOOBI COBMECTHO C MapTHe-
poM 00cyauTh MpoOsieMy, KOTOpast MpeICTaBIsieT B3aUMHBI UHTEpEC, U MPUHATH COBMECTHOE pe-
menue. OHaKo MeperoBopsl NOPO UCIONIB3YIOTCS U C MHBIMHU LIEJIIMU. B 3TOM CMBICIIE eperoso-
pPBl MOTYT BBINOJIHATH pa3Hble (DYHKIUHU, YTO HEOOXOJHWMO YUYUTHIBATh, OOUIAsCh C MapTHEPOM.
Hanpumep, cTopoHbsl 3auHTepecoBaHbl B OOMEHE B3IUIAaMHU, TOUKAMH 3pPEHHS, HO HE TOTOBBI 11O
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KaKMM-TM0O0 PUYMHAM Ha COBMECTHBIE AECUCTBUS MJIM PELICHMs], CUNUTasl UX, JOMYCTUM, HEBBITO-
HBIMU HJTU TIPEKACBPEMEHHBIMU. B 3TOM cityyae yHKIHS 1eperoBopoB OyaeT nHpOpMaIoHHasl.
B o0mieM, 3T0 elie 1 He IEPEroBOpsl, a CKOPee MPEANEepPEroBOPEI.

bnu3zkoil k nHPOPMALMOHHOMN sABiIAETCS (DYHKIHS, CBSI3aHHAS C HAIAXHBAHUEM HOBBIX CBS-
3¢l M OTHOLICHWH - KOMMYHUKaTHUBHas. 3/1eCh OCHOBHAs 3aJayda TaKKe 3aKI0YaeTcsi B OOMEHe
TOUuKaMu 3peHus U uHpopMmaiueid. [lo3ToMy MOXHO TIOBOPUTH O €IUHONH HH(POPMALMOHHO-
KOMMYHHUKaTUBHOM (yHKuMH. HezaBucMMO OT Xapakrepa, THIA U T.J. KOHKPETHBIX I1E€PErOBOPOB
3Ta (PyHKIMS 0053aTEIBbHO B TOW MJIM MHOM CTENIEHU IPUCYTCTBYET Ha JHOOBIX EPEroBopax.

K uuciy apyrux cyliecTBEeHHbIX (PYHKLHUH MEPEroBOPOB OTHOCSATCS PErysMpoBaHHUE, KOH-
TPOJIb, KOOPAWHAIMA ACUCTBUI. DTH GYHKUINH, B OTINYME OT MHYOPMAIIHOHHO-KOMMYHHKATHUBHOM,
peanu3yroTcs, Kak MpaBuiIo, IPH HATWMYHH XOPOIIO HaJa)KEHHBIX OTHOIIECHHUH MapTHEPOB, OOBIYHO B
T€X CllydasiX, KOrja y)K€ UMEIOTCsS JOTOBOPEHHOCTH U NEPETOBOPBI BEAYTCS 10 MOBOAY BBINOJIHE-
HUS JOCTUTHYTBIX PAHEE COBMECTHBIX PELICHUI.

B neperoBopHoi#l npakTHKe BO3MOXHBI M TaKH€ CUTYallMM, KOT/Ia OJJHA U3 CTOPOH (MU He-
CKOJIbKO) MJIyT Ha MEPEeroBOpbl, He COOMPasACh (PAKTUUYECKH HE TOJIBKO HUYEro pellaTh, HO U J1axe
oOMeHMBaThCs MHEHUsIMU. Hanpumep, neperoBopsl TOi UM HHOW CTOPOHE HYXKHBI JIMLIb Ul OT-
BJICUCHNUs1 BHUMaHMs napTHepa. Tak, eciiu pedb UAET O TOPrOBBIX NIEPErOBOPAX, TO OAWH U3 y4acT-
HUKOB MOXKET HauaTh WX TOJBKO JUIsl TOTO, YTOOBI 3aMHTEPECOBATH APYroe, 0oJiee BHITOIHOE, IO €T0
[IPEICTaBICHUSIM, JUIIO.

ToproBele neperoBopbl U3BECTHBI n3jpeBie. OAHAKO NMEpBOHAYAIILHOE IOHUMAHUE YCIElI-
HOW TOPTrOBOM CIeNKH OBUIO OJU3KO K TOMY, 4TOOBI "HamayTh" mapTHepa. YacTo BBI3BIBAT yBAKCHHE
TOT, KTO CMOT M30aBUTBCS OT IUIOXOTO TOBapa, MOJIYYMB IPU 3TOM U3PSIHYIO cymMMy JeHer. MHoe
[IOHMMAaHHUE YCIEIIHBIX TOPrOBBIX IEPErOBOPOB I'OCIOACTBYET HBIHE. Y CIEIIHBIE IIEPErOBOPBI —
3TO, IPEXJIe BCETro, B3aUMOBBIrO/IHbIE pelieHus. [Ipu 3ToM He Hafo AymaTh, YTO OCTajJIbHbIE (PYHK-
LMY NIEPETOBOPOB OCTAJIIUCH B MPOIITIOM. OHHU COCYIIECTBYIOT APYT C IPYTOM M 4acTO Ha NEPETOBO-
pax peajqu3yrTcsi OJHOBPEMEHHO, UMesl OOJIBIIYIO MIIM MEHbBIIYI0 3HAYUMOCTb. HekoTopble U3 HuX,
TakMe Kak MH(OpPMallMOHHO-KOMMYHMKATHBHas (DYHKIUS, IPUCYTCTBYIOT Ha BCEX IE€PEroBOpax,
JpyTHeE MOSBISIOTCS BpEMEHaMHU, IIOATOMY B LIEJIOM MO>KHO TOBOPUTH 00 MepapXUH (pyHKIHMHU 1epe-
roBopoB. W Bce ke cerogHs K meperoBopaM OOBIYHO MPHUOETaoT TOrja, KOorja B OJIHOCTOPOHHEM
MOPSAJIKE PEHIUTh MpoOIeMy JTUO0 HEBO3MOXKHO, JIMOO 3TO CBA3AHO CIMILKOM C OOJIBLIMMU 3aTpara-
MHU.

YacTo Ha MpakTUKe TOT (akT, YTO MEPErOBOPHI MPEINOIaraloT COBMECTHYIO AEATEIbHOCTh
YYaCTHHUKOB CO CMEIIAaHHBIMU MHTEPECAMU, IPOCTO UTHOPUPYETCSI, 0COOEHHO €CJIM CTOPOHBI HE 00-
Ja/Ia0T JOCTaTOYHBIM OIBITOM MX BEICHHUS U BEAYT ce0s Tak, Kak Oy/ATO MapTHEpa He CYLIeCTBYET,
OPUEHTHUPYSICh TOJIBKO Ha CBOM UHTEPECHI U MBITAsICh TOJIBKO UX PEaln30BaTh HA IEPETOBOpax.

CrnencTtBueM TOTO, YTO MEPErOBOPHI MPEICTABISAIOT CO00 COBMECTHYIO ACSTENbHOCTD, SB-
nsieTcsi He0OXOIMMOCTh YYUTHIBaTh HE TOJILKO MHTEPECHI MMApTHEPA, HO U €r0 BHUJIEHUE MPOOIEMBI,
€ro OTHOLIEHHE K IIEperoBopaM U MHOroe apyroe. MHbIMH clloBaMH, BCTaeT 3a/1a4a MPaBUIbHO CO-
CTaBUTH IPEJICTABICHHE O MPOTUBOIOJIOKHONW CTOPOHE. DTO MpeJcTaBiIeHue GpopMupyercs eue 10
Hayajla HEMOCPEACTBEHHO NEPETOBOPHOTO MPOILECCAa U YTOUHAETCS B XOJE BEACHMSI IIEPErOBOPOB.
Ho naxe xorjja cTOpOHBI NPHUIUIM K PEIIEHUIO M MEePErOBOPhI (POPMATIBHO 3aKOHUMIUCH, B3aUMO-
neiictBue npoaosnkaercs. OHO CBA3aHO C BBIIIOJIHEHWEM JIOCTUTHYTHIX 10roBopeHHocTel. Ha a3Tom
sTane GopMUpyeTcs MPEICTABICHUE O HAIeKHOCTH MapTHEPA, O TOM, HACKOJIBKO CTPOTO OH CIIeNy-
€T MOAMNCAHHBIM UM JJOKYMEHTaM.

Hcxons u3 BbllIeCKa3aHHOTO, B IPOIIECCE EPETOBOPOB MOMKHO BBIICTUTH TPU OCHOBHBIE CTa/IUU:
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- IOATOTOBKA K IIEPErOBOPAM;
- IPOLIECC UX BEJICHUS;
- aHaJIU3 Pe3yJIbTATOB IEPETOBOPOB U BHIIIOJHEHUE JOCTUTHYTHIX JOIOBOPEHHOCTEN.

OcHoBHBIE 3TANbI IEPErOBOPOB, CIIOCOOBI MOAAYH MO3UIIUH

[TeperoBopsl - 3TO MEHEIKMEHT B JeHCTBUU. VMICXOIHBIN MYHKT JIIOOBIX YIPaBICHYECKUX
JeUcTBUH - 3TO ompeneneHue nenu. Ecau peus uaer o6 ynpaBieHUU OpraHu3alysMu, Mbl HE MO-
KEM OrpaHMUYUTBHCS BompocoM: "Hero Mbl XOTUM A0CTUYB?", HO JOJOKHBI IOCTaBUTh U TaKOW BO-
npoc: "B yeM coctout npodiema, KoTopasi J0JKHa ObITh pelleHa i TOro, 4ToObl LeJIn Halei op-
TaHM3aLUU MOIVIM OBbITh JOCTUIHYTHI HamulydmuM oOpazom?" IIpu 3TOM Henb3si OrpaHUYMBATHCS
MOBEPXHOCTHBIM PA3MBIIIJICHUEM M HAAEKAO0H Ha MaMATh. 37ech He 00oiTHCh Oe3 3ammceit. Eciun
HaJ1 TIOATOTOBKOM K IeperoBopaM paboTaeT rpymma, To KIYeBylo MpodiieMy MOXKHO HamucaTh Ha
J0CKe, YTOOBI KaXK/IbIii COTPYAHUK ITOCTOSIHHO MMEJ 3aMuCh ee nepea riazamu. Ommubaercs ToT, KTO
B KaueCTBE 1I€JIM IEPETOBOPOB CTABUT OE30rOBOPOUYHOE MPUHATUE CBOEH TOUKH 3peHus. OH 10JKeH
IIOMHMTB, YTO €T0 PEIICHUE - 3TO JIMILUb OJUH M3 BapUAHTOB JOCTH)KEHUS LIEJIM, HO HE caMa IIElIb.
CerosHs 3TO MOXET ObITh €JMHCTBEHHO BO3MOXHBIM U Pa3yMHBIM IIyTEM K LIE€JIH, BCE OCTAJIbHbIE
MOTYT OBITh HemnpuemJeMbIMH. TeM He MeHee 3TO TOJIbKO IyTh, caMa K€ LieJb OCTAeTCs IJe-TO
BIIEPEIN.

Bropast cTyneHp mpakTHUYECKOro MEHEI)KMEHTa - 3TO IUIAHUPOBaHUE. YIpolias, MOKHO
ObUTO OBI CKa3aTh: WAET MOKCK JYYIIETr0 MyTH U ero 00CTOATENbHOE U3ydeHue. [lmansl 3aBUCIT OT
uenu u cpencts. [Ipu aTom cpenctBa - 3TO HE TONBKO (PUHAHCOBBIE (OHJIBI UM MaTepHalIbHbIE
BCIIOMOTATENIbHBIE PECYPCHI, HO U - KaK OBl 3TO HU Pe3aJio CIyX - JIFOJU, KOTOPBIE PEaTH3YIOT MPH-
HATBIE PEIICHHUs, ONMPAsACh HA CBOM TBOPYECKHUM MOTEHIMAI U BO3MOXHOCTH. [Ipeamerom msyue-
HUS JIOJKHBI OBITh M OOCTOSITENIBCTBA, COMYTCTBYIOIINE BHIOPAaHHOMY BapHaHTy peuleHus. Her nu
IIPaBOBbIX NpOTHBONOKa3aHui? Ecte mu npenenentsl? Kakue Bo3MoxHbIe nociuenctsus? He Beixo-
UM JIM MBI 32 PaMKH yxe umeromuxcs pemeHuii? Mcnonp3oBanace a1 uHGOpManus, UMeroIas
BEPOATHOCTHBIN Xapakrep?

[To BceM 3TUM IyHKTaM K Hadajly I€peroBOpPOB JOJIKHA OBITH MoJiHas sICHOCTh. OHU ouep-
YUBAIOT "MrpoBoe" IMOoJe MEeperoBOpoB BHE 3aBUCHMOCTH OT HAIIMX IMOXKeJaHUH. DTO rpaHMIIbI, B
pamMKax KOTOPBIX MPUHUMAIOTCS PEIIeHHUs, KOI1a BCE 0OCTOATENbCTBA U3YYEHBI.

Teneps cienyer nogyMaTh 0 TOM, Kak peajin30BaTh BbIOpaHHOE pemieHne. Kto uto nenaer u
K KakoMy cpoky? KakoBbl OCHOBHbIE HampaBieHUs IBHKeHUSA? Kak oqHa cTaaus neperoBopos Ie-
PEXOOUT B IpYryro?

XO0pomo NOArOTOBJIEH TOT, KTO 3aAyMaJiCs HaJ CIEAYIOLIMMHI BOIIPOCAMU:

- HaCKOJIbKO 11€J1b MTapTHEpa M0 MeperoBopaM OTINYAeTCs OT Ballel COOCTBEHHOM;

- HaCKOJIbKO ITYTH, KOTOPbIE MO>KET BbIOpATh MapTHEP, OTINYAIOTCS OT BAIIEro BapuaHTa;

- U3 KaKuX IapaMeTpoB COOCTBEHHOTO IIaHa (CPOKH, CPEACTBA, JIIOJU) MOXKET HUCXOIUThH

napTHep;

- HACKOJIbKO IIMPOK €ro BPEMEHHON FOPU30HT, pacrojaraeT Jii napTHep nHdopmanuei, Ko-

TOpOM HET y Bac, UK Ha00OpOT;

- KaKUMHM MOTYT OBITh €T0 MPEACTaBICHHUS 00 OpraHU3allMOHHOM 00ECIeYeHUHN CBOETO Ba-

pHaHTa peIIeHus.

['oToBsCH K MEperoBopaM, HaJl0 UMETh BBUJY, YTO YXK€ HA ITOW CTaJUU INPOUCXOAMT ycTa-
HOBJICHHE pabo4ux OTHOUIEHHH ¢ mapTHepoM. CTOpOHBI, KaK MpaBUiO, BCTYMAIOT B MEPETOBOPHI,
oOcyJasi, HalpUMep, MOBECTKY JIHA M MpoleaypHble Bompockl. [lepBbie uncro "TexHuueckue"
cbou 37ech MOTYT HETaTHUBHO CKa3aTbCs Ha JalbHeWIeM xoje neperoBopos. [lostomy He cTout ¢
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MPEeHEOPEIKEHUEM OTHOCUTCS K TI0JI00HBIM "Menmodam". XapakTep OTHOIIEHUN C TTAapTHEPOM TI0 TIe-
peroBopaM Tak>Ke OKa3bIBaeT 3HAYUTEIHHOE BIMSIHUE Ha Pe3ysIbTarT.

PaccmarpuBasi HemocpeaCTBEHHO MPOLIECC BEJICHUS MEPErOBOPOB, MHOTHE HCCIEI0BATENN
OTMEYalld, 9TO OH - B 3aBUCHUMOCTH OT 33J][a4, KOTOPBIC PEIIAIOT €r0 YYaCTHHKHU - MOXKET OBITh
MoIpa30UT Ha HECKOJIBKO 3TamoB. J[axke B TeX ciydasx, KOrja MapTHEPHl COBEPIICHHO UCKPEHHE
CTPEMSTCSl HAlTH COBMECTHOE PEllIeHUE 00CYyX aaeMoi MpoOIeMbl, HA MYTH K KOHEUHOMY Pe3yJib-
TaTy UM HAJ0 MPOWTH 3TU 3Tanbl. B MPOTUBHOM ciy4yae CYIIECTBYET ONACHOCTh JTHUOO 3aBEpIIUThH
MIEPErOBOPBI HEYJAUHBIM pEIICHUEM, JINOO BOOOIIE YyITYCTUTh BO3MOXKHOCTh BBIUTH Ha JOTOBOPEH-
HOCTb.

B camom 00111eM BrIe MOXKHO TOBOPHUTH O TPEX OCHOBHBIX dTalaxX BEJCHUS MEPErOBOPOB:

- B3aUMHO€ YTOYHEHHE UHTEPECOB, TOUEK 3PEHHUSI, KOHIICTIUN U MO3UIUN YYACTHUKOB;

- UX 00CyX/ieHHe (BBIABM)KCHHE apTYMEHTOB B MOJJIEPKKY CBOUX B3TJISIOB, MPEITIOKEHUH,

UX 000CHOBAHUE);

- COTJIaCOBAaHME MO3UIUI U BHIPAOOTKA IOTOBOPEHHOCTEH.

Pa3ymeercsi, BblI€IEHHBIE ATAIbl CAEAYIOT HE CTPOro APYT 3a APYroM. Y TOUYHSS MO3ULUH,
CTOPOHBI MOTYT M COTJIAaCOBBIBAThH CpPa3y s/l BOIMPOCOB WUJIM OTCTaMBAaTh CBOIO TOUKY 3peHHs (BO3-
MO>KHO, OPTaHH30BAaB IS 3TOTO CIIelUaIbHble pabOYre OpraHbl - SKCIEPTHBIC TPYIIIbI), a B KOHIIE
MEPErOBOPOB YYACTHUKH MOTYT BHOBb MEPEUTH K YTOUHEHHMIO OTJEIBHBIX 3JIEMEHTOB CBOUX IMO3U-
uuid. OJTHAKO B LIETIOM MOCIEA0BATEIbHOCTD B PEIICHUN YKAa3aHHBIX 3a]1a4 JIOJDKHA COXpaHsThCs. Ee
HECOOIOICHIE MOXKET BECTH K 3HAYUTEIILHOMY 3aTATHBAHUIO TIEPETOBOPOB, & TO U UX CPHIBY.

Kpome 31anoB npouecc BeIEHHs IIEPErOBOPOB IPEAIIOJIAracT UCIOIb30BAHUE ONPENEIICH-
HBIX CITIOCOOOB MOJa4y MO3ULIMHU HA KKIAOM U3 HUX. Bo3MOXkHBIE CrTOCOOBI 1T01aY TTO3UIUH BBITE-
KaloT U3 JIOTMKH COOTHOILIEHHS] UHTEPECOB CTOPOH. B mpoiiecce neperoBopoB CTOPOHBI PEIKO BOC-
MIPUHUMAIOT a0COJIOTHO TOYHO OOBEKTHBHYIO CUTyallnio. Bens meperoBophl, KaXKAbld y4aCTHHK
CO3HATENBHO WK 0ECCO3HATENBHO aKIEHTUPYET BHUMAHUE Ha TeX MpobieMax, KOTOpbIe OH CUUTa-
€T MEePBOOUYEPEAHBIMU, U B TO JK€ BPEMS MOXKET YMATYMBATh O IPYrux. BeiaBuras cBou mpeanoxe-
HUS, apryMEHTHUPYS UX, CTOPOHBI COOTBETCTBYIOIIUM OOpa3OM MPEJCTABISIOT CBOIO TO3HUIIUIO,
CTPEMSICh TMPU ATOM TOBJIUATH Ha MAaPTHEPOB, HA MX OIICHKY BO3MOKHBIX HMCXOJIOB TIEPETOBOPOB.
Bens nmeperoBopsl, UX y4aCTHUKH MOTYT yKa3bIBaTh JIMOO HA TO, YTO MX OOBEAUHSET, JIMOO HA TO,
YTO ABJISIETCS pa3nuyHbIiM. KpoMe TOro, 4ieHbl Kaxaou Jeneraiui HHPOPMUPYIOT CBOUX MapTHE-
POB 1O T€M UM UHBIM BOIIPOcaM COOCTBEHHOM MO3UIINH, TEM CaMbIM OTKPBIBas €€, B TO BpeMs Kak
Jpyras 4acTh MO3ULIUHI O PsiIy COOOpakeHUN SBISETCS 3aKPHITOM.

Wtak, BBIAENAIOTCS YE€ThIPEe OCHOBHBIX CIIOCO0A MOIa4yH MO3UIMH, KOTOPBIE MOTYT OBITh HCIIONb30-
BaHbl YYaCTHUKAMU MIEPETOBOPOB MPU UX BEJACHUU:

- OTKPBITHIC TTO3HIINH;

- 3aKPBITHIC TTO3HIIHH;

- MOTYEPKUBAHNE OOIIHOCTH B MO3UIIHSIX;

- MIOTYCPKUBAHUE PAZTUYNI B TIO3UITUSX.

Hcnonk3oBanue crocoba Mojayd Ha KOHKPETHOM JTare OyIeT COCTaBIATh TaKTHUECKUN
iar.

B kaxx0M BBICTYIJICHUH YYaCTHHUKOB MEPETOBOPOB MOXKET COAEPKATHCS KaK OJIUH CIOCO0
MoJa4y MO3ULKHU, TaK U Bce uyeTbipe. COOTBETCTBEHHO M BBICTYINIEHHE MOYKET COCTOATh U3 OJHOTO
WJTM HECKOJIbKUX TaKTUUYeCKHX mmaroB. [loguepkuBanre OOIIHOCTA M OTKPBITHE TIO3UITUHN SIBIISTIOTCS
HEKHM aHaJI0roM '"MArkoro", KOOmepaTUBHOTO MOBEICHUS, a TOYEPKUBAHNE PA3IMYUI U 3aKPBITHE
MO3UIIMKA - aHAJIOTOM KECTKOTO, KOHKYPEHTHOTO THIIa BeJeHUs MeperoBopoB. Kakyio ctpareruto
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BBIOpATh - MOJICKA3bIBACT JIOTMKA CUTYyaIMu. Kak mpaBuiio, UCMONIB3YyeTCsl MPONOPIHOHAIBHOE CO-
OTHOIICHHUE UCIIOJIB30BaHUA HO3HHHﬁ, YHUBCPCAJIBHOI'O PCIICHUA HCT.

O0001masi CTPYKTYpHBIE 3JIEMEHTHI HETOCPEICTBEHHO MPOLIECCa BEJCHHUS IIEPETOBOPOB U CIIOCOOBI
[0JIa4M MO3UIIMIA, B KAUECTBE OPUCHTHPA MPH BEACHUHU MIEPETOBOPOB YA0OHO HCIOIB30BATh CICIY-
OIIYIO Ta0IHILY:

CrniocoOsl 1.Otkpeitue | 2.3akpeitue |3.IlonuepkuBanue |4.IloquepkruBanue
DTarsl HO3UINH MO3HIIUH OOIIHOCTH paznuuuii

A.YTouHeHue
HO3UILIIN

B.O6¢cyxnenue
HO3UILIN

C.CornacoBanue
HO3ULINN

[Tpu 3TOM B XO0/I€ IEPETOBOPOB MOJIE3HO HMETh BBUJIY CJICTYIOIIUE BOIPOCHI:

- Ha KaKOM JTarie B IaHHBIH MOMEHT HaXOJUTCS MPOIECC MIEPErOBOPOB;

- IOCTaTOYHO JIM a[JIeKBaTHO CBOMM 3a/1a4aM UCTIOJIB3YIOTCS CIIOCOOBI TOAaYH ITO3UIIHH;

- €CTbh JIM PE3K0OE U3MEHEHHE COOTHOIICHUS CIIOCOO0B TI0JauH TMO3UIUH Y TAPTHEPA;

- KaKOBBI PUYHMHBI H3MEHEHHS TIOBEJICHUS MMapTHEPa Ha TIEPEroBopax (M3MEHEHHE BHEITHUX

00CTOSITETTLCTB, OIIMOKH, CBSI3aHHBIC C MPOIIECCOM BEACHHSI IIEPETOBOPOB, KaKHe-THO0 MHBIC

MIPUYHHBI).

Beime ormedanachk BaXXHOCTh Takoro (hakropa Ha MeperoBopax kKak pemyrtanus. JloO6aBum,
YTO pernyTalms - 3T0 Ta cepa ABICHUN, KOTOpask MOXKET COXPaHATHCS IOCTATOYHO JOJITO HECMOTPS
JaKe Ha TO, 4TO (paKThl MOTYT MPOTUBOPEUUTH €. [T03TOMy HapylieHHe BBIIOJHEHHUS JIOTOBOPCH-
HOCTEW MOJKET HETaTHBHO CKa3aThCs HE TOJIBKO HA JTaJbHEHIIIEM B3aWUMOJCHCTBHH C dTUM ITapTHE-

POM, HO U C JIpYTMMH, MOCKOJIbKY MH(POpPMAIU O CTENEHH HaJleKHOCTU MapTHEPOB OBICTPO pac-
MIPOCTPAHAETCA.

3ananue: PazpadoraiiTe miIaH MeperoBopoB IO MOCTABKE COBPEMEHHOI0 3apy0e;KHOTro

JINTETHOr0 000Py10BaHUS.

Xoa padoThl:

1. Yerko chopmynupyiTe 11es1b IEPErOBOPOB.

2. OmnpeznenuTe 3Tarbl Mpolecca BeACHUs IEPEroBOPOB U Pe3ysIbTaT KaXKA0ro 3Tana.

3. Ompenenute KIOYEBbIe MO3ULUHU, KOTOPHIMH HEOOXOIUMO PYKOBOJICTBOBATHCS HA KaX-
JIOM U3 3TamoB.

4. Omnpeaenute criocoObl OIAYN TTO3UIIUH.

5. TlponymaiiTe apryMeHTBI, KOTOpbIe CMOTYT TIOBJIMSATH Ha TTAPTHEPOB, (B TOM YHUCIE TIpe-
MMYILECTBA OT 3aKJIIOUEHUS CIEIKHU Ul TapTHEPOB).

6. Odopmure miaH meperoBopoB (CM. TAOIHUILY).
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Ilnan neperosopos

Hean:

dran CpencrtBo Cnoco0 Inanupyembliii
pe3yJbTart

KiroueBble mo3unuu | AprymMeHThbl

7. Omeemvme na KOHmMpPOJtbHblE 60NPOCHL:
1. Kakue JEUCTBUS HaA Balll B3I MOTYT CIoco0CTBOBATh ycuexy Heper0B0p0B?
2. Kakwne HCOKNIAHHOCTHU MOT'YT BOBHUKHYTb B XOIC BCACHUA HepeFOBOPOB?

8. Oghopmume u coaiime omuem npenooasameiio.

Kpurepun oneHuBaHusi NpaAaKTHYECKUX padoT

Onenka paboT MPOU3BOAUTCS MO MATUOATBHOM IIKAJe, MPU BBHICTABICHUN OIICHKU yYUTHIBA-
€TCsl CBOEBPEMEHHOE BBHITIOJIHEHHE U 0(DOpMIICHHE pabOT COTJIACHO TPEOOBAHUSIM, ydacThue B paboTe
TPYIIITHL.

Orenka «5» CTaBUTCS B TOM Cllydae, ecii paboTa BBIMOIHEHA B MOJHOM 00beMe, 0e3 OIu-
00K M 3aMeYaHMil B COOTBETCTBUH C TPeOOBAHMIMH K CTPYKType U odopmienuto. Craenanbl 060c-
HOBAHHBIC BBIBOJIBI.

Onenka «4» CTaBUTCS B cliydae HaIM4YUS 2-X HECYIIECTBEHHBIX ONIMOOK MM HEOOJBIINX
HEJI0YETOB TI0 COACPKAHUIO (CTPYKTYpe) ¥ 0(hOPMIICHUIO paOOTHI, BBIBOJBI C/ICJIaHBI B OCHOBHOM
BEPHO.

Ornenka «3» CTaBUTCS MpU HaIWUuU 3 ¥ OoJiee HEeCYIIECTBEHHBIX WM 2-X CYIIECTBEHHBIX
omuOO0K, B CIIydae eciii padoTa MOJTHOCTHIO HE 3aKOHUYEHA U (WJIM) HET BBIBOJIOB MO padoTe.

Orenka «2» CTaBUTCS B TOM CiIydae, el padoTa BBITIOJHEHA YaCTUIHO, HE CJICTIaHbl BBIBO-

AbI UJIX UMECT MECTO 0OJIBIIIOE KOJIMYECTBO CYIICCTBCHHBIX OIIIMOOK.
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MunuctepcTBo 00pazoBaHus U Hayku YeassOMHCKON 00acTr
I'ocynapcTBeHHOE Or0/DKETHOE MPO(EeCCHOHATBHOE 00pa30BaTEIbHOE YUPSIKACHNE
«lOKHO-YpanbCcKuil rocy1apcTBeHHbINH TeXHUYECKHIT KOJLJIeIH»

OTYET

10 BBITIOJIHEHHUIO MPAKTHIECKUX PadoT
10 yueOHOH JUCIUTIINHE
«MEHE/ZKMEHT»

BBITIOJIHUJI

rpymmna

IPOBEPUIT

Yensounck, 20
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