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AKT COI'/TACOBAHUSA
HA KOHTPOJIbLHO-U3MeEPHUTEIbHbIE MATEPHUAJIbI, COCTABJIEHHBIE /IJIsl CTY/IEHTOB
cnenuagabHocTH @I'OC CITO 35.02.12 CagoBo-napkoBoe u JanxmadTHoe
CTPOUTEILCTBO

KoHTponbHO-U3MepUTENbHBIE  MaTepHaibl 10  JUCHUILUIMHE  IOJHOCTBHIO
COOTBETCTBYIOT COJIEPKAHUIO pabodell MporpaMMel, pa3paboTaHHON| B COOTBETCTBUU
y4eOHBIM TUTAHOM.

KonTponpHO-u3MepUTENBbHBIE MaTEpUaANbl Uil TEKyLIEH W HPOMEXKYTOYHOMU
aTTeCTallid MO JUCIUIUIMHE COOTBETCTBYIOT TpPEOOBAHUSM, MPEABABISIEMBIM K
CTPYKTYpE, COAEPkKAHHUIO OILEHOYHBIX cpeactB no aucuuruiiae. B KMM ykasan
nepeveHb GOPMUPYEMBIX 3HAHUN M YMEHHM, KOTOPBIMH JIOJDKHBI OBJIAJICTh CTYACHTHI
B pe3ylbTaTe€ OCBOCHMS AucUUIUIMHBIL, cooTBercTByer @I'OC CIIO 1o
cnenuaibHocT  35.02.12  CanmoBo-mapkoBoe ©  JaHAIAPTHOE CTPOUTEIHCTBO
Marepuaibl OLIEHKH pe3yJbTaTOB OCBOCHMS JMCUHUILIUHBI pa3padOTaHbl HA OCHOBE
MPUHLKIOB  OLEHUBAaHWS:  BaJUOHOCTH,  OINPEIEIECHHOCTH,  HAJEKHOCTH,
COOTBETCTBYIOT TpPeOOBaHMUSIM K COCTaBy, IOJHOTE U TO3BOJSIIOT OOBEKTUBHO
OLIEHUTb PE3YJIbTaThl O0yUEHUSI.

[lokazarenn W  KpUTEpUU  OLCHUBAHHUS  OOECHEYMBAIOT  BO3MOKHOCTb
poBeeHUs] OOBEKTUBHOMN OLIEHKH pe3yibTaToB o0yueHus. KMM Bkmrouaer B ceOs
CBOJIHbIE JaHHbBIE 00 00BEKTaxX olleHWBaHUA. [IpencTaBieHHbIE OIICHOYHBIE CPEICTBA
MO3BOJIAIOT CTUMYJIMPOBATh IMO3HABATEIBHYIO AKTHMBHOCTH OOYyYaIOIIMXCS 3a CUET
pa3HO00pa3HbIX (GOPM 3aJaHHI, UX PA3HOTO YPOBHS CIOKHOCTH.

KOHTpoNbHO-U3MepUTENbHBIE ~ MaTEepHabl MO  Yy4eOHOM  JUCHUIUIMHE
COOTBETCTBYIOT YCTAHOBJIEHHBIM TPEOOBAHUSM, U MOKET OBITb PEKOMEHJOBaH MAJIs
MCIIOJIb30BaHUs B y4€OHOM IpolLiecce.
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COCTAB KOMIIIEKTA

1. Ilacnopm xomniekma oyeHOUHbIX (KOHMPOLLHO-USMEPUMENbHBIX) MAMEPUATO8
1.1. Obracms npumenenus
1.2. Onucarnue npoyedypul oyenku u cucmemovl OYeHUBAHUSL

1.2.1. Texywuii xonmpons
1.2.2. Ilpomescymounaa ammecmayus

2. OyeHouHvle (KOHMPONLHO-UIMEPUMENbHBLE) MAMEPUANbL OJisL MEKYUe20 KOHMPOIs

3. Oyenounvle (KOHMPOILHO-UBMEPUMENbHbIE) MAMEPUATIbL OJisL NPOMENCYIMOUHOU
ammecmayuu



1.1.

1. HACHOPT KOMIVIEKTA OHEHOYHbIX (KOHTPOJIBHO-

U3MEPUTEJIbHBIX) MATEPHUAJIOB

Oobs1acTh NpUMeHeHUs

KoMIuiekT omeHOYHbIX (KOHTPOJIbHO-U3MEPUTEIbHBIX) MAaTePHAJIOB IMPEAHA3HAYCH ISl OLCHKH
pE3yNIbTaTOB OCBOCHUS Y4eOHOW AMCIUITUHBI «OCHOBBI MEHEIDKMEHTA M MPEIIPHHIUMATEIHCKOM
JEATSILHOCTH» MPOTrPaMMbl MMOJATOTOBKH CICIMAIMCTOB CPEIHEro 3BEHAa IO CIHeHHATbHOCTH
35.02.12 CanoBo-mapkoBoe u JaHAMAPTHOE CTPOUTEIHCTBO

Komnnexm OUEHOUYHbIX (KOHWlpOJZbHO'MSMepumeﬂbeZX) mamepuailos nozeojisiem

oyerHumbs

YposeHb  cpopmuposannocmu

I’lpOd)eCCMOHClJZbelX KOMI’I@WI@HL;MIZ.’

INeMEeHmMOo8  Credyiowux oowux u

Koxa
MK, OK Ymenus 3HaHuA

OK 01 | - pacnio3HaBath 3a1a4y U/UIN - aKTyaJlbHbBIN MPOGECCHOHATBHBINA U
po0ieMy B MPOPECCHOHATBPHOM W/WIIH | COIIMATBHBIA KOHTEKCT, B KOTOPOM
COLMAJIbHOM KOHTEKCTE; MPUXOJUTCS PabOTaTh U )KUTh;
- AHAJTM3MPOBAThH 3a/1a9y HU/HUJIH - OCHOBHBIE HICTOUYHUKHU HH(OpMAIK 1
npo0JIeMy U BbLIENATh €€ COCTaBHbIE pecypcehl Ui pelleHus 3aa4 U mpooiem
4acTy; B IPO(eCCHOHATLHOM H/HITH
- ONIPENIENSATh ITAIbI PEICHUs 3a]1aul; | COLMAJIbHOM KOHTEKCTE;
- BBISIBIIAT ¥ 9()()EKTUBHO MCKATh - QJITOPUTMBI BBITIOJHEHUS paboT B
UHPOPMaLINIO, HEOOXOJUMYIO JUIs poeCCHOHATILHON M CMEXHBIX
pENICHUS 3a1a49¥ W/HITU TIPOOIIEMBIL; 00JacTsx;
- COCTaBJIATH IUIaH JIeHCTBUS; - MeTO/Ibl pabOThI B MPO(EeCcCHOHATBHOM
- OTIpEeNIeNATh HEOOXOIUMBIE PECYPCHI; | U CMEXKHBIX chepax;
- BJIaJIeTh aKTyaJlbHBIMU METO/IaMHU - CTPYKTYpY IUIaHa JUIsl peLeHUs 3a1a4;
paboThl B pohecCHOHABHOW U - IOPSIIOK OLIEHKH PEe3yJIbTaTOB PELICHMUSI
CMEXHBIX chepax; 3a/1a4 Mpo(eccuoHAIbHOM 1eATeNbHOCTH
- pealn30BbIBaTh COCTABJICHHBIN ILJIaH;
OLICHMBATh PE3YJbTaT U MOCIEICTBUS
CBOMUX JIeHCTBUH (CaMOCTOSITEIbHO HITH
C TIOMOIIbIO HACTABHUKA)

OK 02 | - onpenensars 3a1a4u s IOMCKA - HOMEHKJIaTypa HH()OPMALIMOHHBIX
uHpOpMaINH; UCTOYHUKOB, IPUMEHSEMBIX B
- OIPENENATh HEOOXOIUMBbIE npoeccrnoHalbHOM 1eATENbHOCTH;
UCTOYHUKU HH(POPMALINY; - IPUEMBI CTPYKTYPUPOBAHUS
- IJTAHUPOBATh MPOIIECC TOKUCKA; nH(popmManuu;
- CTPYKTYPHUpPOBATh IOITY4aeMYIO - (hopmaT opopmIIeHUS pe3yIbTaTOB
uH(pOpMalLIIO; MoKMCcKa MHPpOpMaIUH;
- BBIJIENIATH HanOoJiee 3HaYMMOE B
nepeyHe HHQpopMaIuy;
- OLICHUBATh MPAKTUYECKYIO
3HAYUMOCTb PE3yJIbTaTOB ITOUCKA;
- 0OPMJISITh Pe3ybTATHI TOUCKA;

OK 03 | - onpenensaTh akTyaJbHOCTh - COJEPIKAHNE AKTYyAIbHOW HOPMAaTUBHO-

HOPMATUBHO-TIPABOBOU JOKYMEHTAIIHH
B NMPOECCUOHATHHOU IEATEITLHOCTH;

HpaBOBOﬁ JOKYMCHTAIUU,
- COBpCMCHHAas Hay4YHas 1




- OTIPENIENISATh U BHICTPAUBATh
TPaeKTOPUH NMPO(HeCcCHOHATEHOTO
Pa3BUTHS U CAMOOOPA30BAHHS;

- BBISIBJISATH JIOCTOMHCTBA M HEOCTATKH
KOMMEPYECKOH HUJIeH;

- IPE3EHTOBATh WU OTKPBITHS
COOCTBEHHOTO JIeJia B
po(hecCHOHANTLHOM e TEIbHOCTH,

- obopMIIITH OM3HEC-TIIaH;

- pacCUMTHIBATh Pa3MepPhl BHIILIAT 1O
NPOIICHTHBIM CTaBKaM KPEIUTOBAHUS;
- OTIPENIENATh HHBECTUIIUOHHYIO
NPUBJICKATEILHOCTh KOMMEPYECKHUX
uel B paMKax MmpoecCHoHATbHON
NeSITeIbHOCTH,

- IPE3EHTOBATh OM3HEC-UJICIO;
OTPENENATh UCTOUHUKU
(uHaHCUPOBAHMUSI.

npodeccHoHabHAsE TEPMUHOJIOTHSI,

- BO3MOJKHBIC TPACKTOPHH
poeCCHOHATILHOTO Pa3BUTHUS H
caMmo00pa3oBaHus;

- OCHOBBI IPEIPUHUMATEIBCKON
ACATCIIbHOCTH,

- OCHOBBI () MHAHCOBOW I'PAaMOTHOCTH;

- mpaBuIIa pa3paboTKu OM3HEC-TIAHOB;
- IOPSAZIOK BBICTPAUBaHUS PE3CHTALINY;
- KpeAUTHBIE OAHKOBCKUE MPOTYKTHI

OK 04 | - opranu3oBbIBaTh pabOTy KOJUIEKTUBA | - ICUXOJOTHYECKHE OCHOBBI
Y KOMaH/Ibl; JeSTEIbHOCTH KOJUIEKTHBA,

- B3aUMO/JICHCTBOBATH C KOJUIETaMH, MICUXOJIOTHYECKHE OCOOCHHOCTHU
PYKOBOJCTBOM, KJIIMEHTaMH B XOJ1€ JUYHOCTH;
pohecCHOHANLHOM NeSTENbHOCTH. - OCHOBBI IPOEKTHOM JIESATEILHOCTH.

OK 05 | - rpaMOTHO u3naraTh CBOM MBICIU U - 0OCOOCHHOCTH COIMATIBLHOTO U
0(QOPMIISITh TOKYMEHTHI 110 KYJIbTYPHOT'O KOHTEKCTA;
npodeccuoHaIbHOM TeMaTUKE Ha - mpaBuiIa 0(OPMIICHUS TOKYMEHTOB U
rOCy/IapCTBEHHOM SI3BIKE; MIOCTPOCHHUSI YCTHBIX COOOIICHUIA.

- IPOSIBJIATH TOJIEPAHTHOCTDH B pabouem
KOJUJICKTHBE.

OK 06 | - onuchIBaTh 3HAYUMOCTb CBOEH - CYLIHOCTb I'PaXkIaHCKO-
CHELHATbHOCTHU JJIS1 pa3BUTHS NaTPUOTUYECKON NO3ULHH,
AKOHOMMKH U CPEJIb 00I1IeYeT0BEYECKUX LIEHHOCTEMN;
KU3HEJEATEIIBHOCTH IPAXKIAAH 3HaYMMOCTb MTPOPECCUOHATIBHOM
POCCHICKOI0 rOCy1apCTBa; JEeSTEIbHOCTH I10 CIIEHUATbHOCTH /IS
- IPOSIBJISITh U OTCTaWBaTh 0A30BbIE Pa3BUTHS SKOHOMUKH U CPEJIBI
oO11eyeoBeyecKkre, KyJIbTypHbIE U KHU3HEJESATEIbHOCTH IPaX1aH
HalMOHAJIbHBIE IEHHOCTU POCCUICKOTO | POCCUICKOTO rocyAapcTBa;
rocy/1apcTBa B COBPEMEHHOM - OCHOBBI HPAaBCTBEHHOCTH U MOPAJIN
cooO11ecTBe; JI€MOKPAaTUYECKOT0 O0IECTBA;

- IPUMEHSATH CTAaH/IAPTHI - OCHOBHBI€ KOMIIOHEHThI aKTUBHOM

AHTUKOPPYILUOHHOIO OBEIECHUS IPaX1aHCKO-NIaTPUOTUYECKOHN TIO3ULINH;
- OCHOBBI KYJIbTYPHBIX, HAIIMOHAJIBHBIX
TpaaAuLUi HApOJOB POCCUNCKOTO
rocy/1apcTBa;
- CTaHJIapThl AaHTUKOPPYNIIHOHHOTO
MOBE/ICHUS U TIOCTIE/ICTBUS €r0
HapyLIEHUS

[IK 1.5. | - obecieunBaTh CBOEBPEMEHHOCTH - TPYAOBOE 3aKOHOAATEIBCTBO

0 OpMIICHUS TOKYMEHTOB T10 y4YETY
pabouero BpeMeHH paOOTHHUKOB;

Poccuiickoii denepanuu 1 HOpPMaTUBHbBIE
IIPABOBBIE AKTHI, COAECPIKAINE HOPMBI




- KOOPAMHUPOBATh JEHCTBUSA
pabOTHUKOB 110 cOOpY MaTepHaIOB U
JIOKYMEHTOB JUJIs IOATOTOBKHU
VCIIOJIHUTEIILHOM U yY4ETHON
JOKYMEHTAIUH [P ITPOU3BOJICTBE
paboT ogHOTrO BHIA (071ar0yCcTpONHCTRO,
03€eJIeHEeHHE, TEXHUYECKOe
00cIy>)KMBaHUE, COJIEP KaHUE)

TPYZOBOTO TIPaBa;

- IpaBWJIa BEJICHUS UCTIOTHUTEIHLHON U
YUYETHOH TOKYMEHTALIUU TPU
MIPOU3BOJICTBE pabOT OHOTO BUJA
(6maroycTpoicTBO, 0O3€JICHEHUE,
TEXHUUYECKOE 00CITyKUBAaHHE,
coJiepKaHue);

IIK 2.1. | - obopMIIATh 3asBKH HA MAaTEPHAIBHO- | - HOPMBI BpeMeHH (BBIPaOOTKH) Ha
TEXHUYECKoe obecnieueHue padbot B BBINOJIHEHUE paboT B JEKOPATUBHOM
JICKOPaTHUBHOM CaJI0BOJICTBE, CaJIOBOJICTBE, IIBETOBOJICTBE,
I[BETOBOJICTBE, TUTOMHUKOBOJICTBE; MUTOMHHUKOBOJICTBE;

- BECTH JJOKYMEHTAIIMIO, B TOM YHCJIE B | - METOJIbI U CPEACTBA KOHTPOJI,
AIIEKTPOHHOM BHJIE, 110 Y4eTy 00bema UCTOJIb3yeMbI€ TIPU OIPEACIICHUH
paboT, pacXxo0BaHMsI MaTECPUAIIOB B COOTBETCTBUS BBITIOJTHCHHBIX B
JICKOPaTUBHOM CaJI0BOJICTBE, JIEKOPaTUBHOM CaJI0BOJICTBE,
I[BETOBOJICTBE, TMTOMHUKOBO/ICTBE. I[BETOBOJICTBE, TMTOMHUKOBOJICTBE PabOT
MPOEKTaM U TEXHOJIOTHYECKIM
TpeOOBAHUSIM;
1.2.  Onucanue npouedypvt oOueHKU U CUCHEMbl OUCHUBAHUA NO
npozpamme

1.2.1. OOmme mono)eHus 006 OpraHu3aIuy OIICHKU

CucrteMa OlLIEHMBaHUSI IO MPOTpaMMe Y4eOHOM AUCIUILIMHBI BKJIIOYAET B ceOs
TEeKYIIUH KOHTPOJb W TMPOMEKYTOUHYIO aTTECTAIlMI0 (MUTOTOBYIO aTTECTAllMI0 IO
Y). Texkymuii KOHTPOJIb M MPOMEKYTOUHAs aTTEeCTAalMsl TPOBOJSATCA B
COOTBETCTBUM C JCHCTBYIOIIUM B KOJUIEA)XE HOPMATHUBHBIM JIOKAJbHBIM aKTOM —
[TonoxeHue O TEKyIIEeM KOHTPOJIE UM MPOMEKYTOYHOM aTTECTaluy OOy4YaroIIMXCs
I'BIIOY  «lOxHO-YpalbCKUM  TOCYJapCTBEHHBIM  TEXHUYECKUM  KOJUIEIK»,
obyuaroruxcst mo ®I'OC no TOII-50 u akryanuszuposanasiM GI'OC CIIO.

Texkyuuii KOHTpOJb MO yuyeOHOM mucuuiuiuHe «OCHOBBI MEHEIKMEHTA U
NPEINPUHUMATENBCTBA» BKJIIOYAECT: 3aJaHUsA, TECTUPOBAHUE, JICJIOBBIE WIPHI,
3alaHusl I ayJIUTOPHOM CaMOCTOSATENIbHOW pPabOThI Tekymmii KOHTPOJb
MPOBOJIUTCSL CUCTEMHO C ILEJbI0 TOJIYyYEHUS CBOECBPEMEHHOM H JOCTOBEPHOU
nHpopmariuu 00 ypOBHE OCBOCHMS NPOTPAMMHOIO COJIEpXKaHUS U TpH
HEOOXOJIMMOCTH CBOEBPEMEHHBIX KOPPEKTHUB PeaTU3AIMU TPOTPAMMBI.

OreHrBaHKE OCYIIECTBIISCTCS MO MATUOATUIBHOMN IIIKaJIE.

@OopMBI U METOJIBI TEKYLIETO KOHTPOJISA:

OcBocHHBIC YMCHUs, YCBOCHHBLIC 3HAHHUA ‘ q)OpMI)I " CPCACTBA KOHTPOJIA

Ocesoennbvle ymenus:

V1. OnepupoBaTb OCHOBHBIMM MOHSATUAMHU U | 3amanue Nel
KaTEropusiMi MEHEDKMEHTA

¥2. Ctpoutb cucTeMy MOTUBALIMU TPYAQ; 3aganue Ne2.

V3. YopaBnare puckamMu U KOHQIUKTaMu Pemenne cutyalinoHHBIX 337124




V4. Baageth 3TUKOH JIEJIOBOTO OOIIECHM;

3amanue Neo3

V5. IlpumMeHsTh HHPOPMALMOHHBIE TEXHOJIOTHH
B chepe ynpaBiIeHHs IPOU3BOJICTBOM.

3amaune Ned

Yceoennwie 3nanua:

31. OyHKUIUH, BUJIBI U TICUXOJIOTHIO
MEHE/IKMEHTA;

TecroBoe 3aganne Nel

32. OCHOBBI OpraHU3alMK PadOTHl KOJUICKTHBA
HUCIIOJIHUTEICH;

TectoBoe 3amanue Ne2

33. IIpUHIHUIIBI IETIOBOTO OOIICHHUS B
KOJIJICKTHBE;

TecroBoe 3amanue Ne3

34. OcobeHHOCTH MEHEKMEHTA B 00J1acTH
npodeccCHoHABEHOM IeATEIBHOCTH

TectoBoe 3amanue Ned

1.2.2. TIpomexxyTouHas aTTecTaIus

®opMoOil MPOMEKYTOUHOW aTTECTAllMUM MO Y4YEeOHOW AUCHUILIMHE SIBIISIETCS

JK3aMCH
Bun npomexyrounon ITpum.
TTECTAlUU

Mudp | HammenoBaHue syieMeHTa IPOTPaMMBI atrectal

OII1.08 | «OCcHOBEI MEHEI)KMEHTA U SK3aMeH

HpGI[HpHHHMaTCJIBCKOﬁ ACATCIIbHOCTH

I/IHCTPYMGHTBI OLICHKHU I TCOPCTUUCCKOTO MAaTCpHradlla B paMKax HpOMe)KYTOLIHOI‘/’I aTTeCTalluu

IICUXOJIOTHIO
MEHEKMEHTA;

32. OCHOBBI OpraHu3aIuu
pabOTHI KOJUIEKTHUBA
HUCIIOJIHUTEICH;

33. [IpuHIMIBI 1EI0BOTO
OOIIIEHUS B KOJUICKTUBE;
34. OcobenHOCTH

«4» - 80-89%

«3» - 70-80%

MMpaBUJIbHBIX OTBETOB,
MMpaBUJIbHBIX OTBCTOB
IMpaBUJIbHBIX OTBCTOB

«2» - 69% u MeHee
NPaBUJIbHBIX OTBETOB

Bapuanrts! 1,2,3

HanmeHnoBanue 3HaAHUI ®opMbI U METOAbI IIpoBepsiemble
(QaemeHTOB oueHku (Tun pe3yabTaThl
KOMITeTEHIHi1) Kpurepun ouenku 3aJaHMI) o0yuyeHust
(Iucpp u
HaNMEHOBAaHHE
1K)
31. Oynkuum, BUABI U «5» - 90-100% TecToBbIE 3a1aHU OK 1-4




MEHEKMEHTA B 00/1aCTH

npodeccnoHabHOM
NEeSATEIbHOCTH
HNHCTpyMEHTBI OLIEHKH ISl OLICHKU MTPAKTUYECKOW YacTH
HaumenoBanue DopMbI U IIposepsiemble
3HAHUI MeTO/bl OLIEHKH | Pe3yJbTAThl 00yUeHUus
(QaeMeHTOB Kpurepun onenkn (Tun 3apanuii) (Indp u
KOMIIeTEHIUi1) HaumeHoBaHue 1K)
V1. OnepupoBaTh «5» - Jlan MakcUMaJIbHO 3aganust OK 1-4
OCHOBHBIMHU MOJIHBIA OTBET Ha BCE
MOHATUSAMHU u BOIIPOCHI, MPEIJI0KEHHBIN
KaTeropusiMu IJIaH JICUCTBUI aIaliTUPOBAH K
MEHEKMEHTa peanbHOM )KU3HU
Vy2. Crpouth «4» - OTBeTa 1aHbl HE
CUCTEMY MOJIHOCTBIO, OJTHAKO

MOTHUBALIUH TPY/IA;
v3. Ypasnsate

pucKaMu u
KOH(JIMKTaMHU
V4. Bnaners

3TUKOW  JI€JIOBOIO
001IeHuS;

V5. IIpumensATH
nH(pOpMaLOHHbBIE
TEXHOJOTHH B
cdepe yrpaBieHUs
MIPOU3BOJACTBOM

IIPEAJIOKEHHBIN IIaH
JIEUCTBUM aJlaliTUPOBaH K
peanbHON KU3HU
«3» - IInan mo JOCTUKEHUIO
LIE€JIA HE PEATUCTUYHBIH, J1JIs
JIOCTYDKEHHS IIOCTaBJICHHOM
LICJIN B JKM3HU, OTBETHI
chopMyIMpPOBaHbI HE TOYHO

2. OIEHOYHBIE (KOHTPOJIBHO-UBMEPUTEJIBHBIE) MATEPUAJIbBI JIIA

TEKYIIEI'O KOHTPOJIA

3AJTAHUA MO YYEBHOM JUCIIUILIMHE MEHEJKMEHT

Tecmoewie 3a0anus Nel

1. Kak ocymiecTBsieTcsl TEKYIIUil KOHTPOJIb B OPraHU3annu?
1. Ilyrem 3aciymmBanus paOOTHUKOB OpPraHU3AIMU HA TIPOU3BOJICTBEHHBIX COBEIIAHUSX;
2. Ilyrem HabmroaeHUs 3a paboTOi paOOTHUKOB;
3. C moMo1IpI0 CUCTEMBI OOPATHOM CBSI3U MEXK1Y PYKOBOJAIIEH U PyKOBOJUMON CUCTEMaMH;
4. Tlytem JOKJIaqoB HAa COOpaxX M COBEIIAHUSX;
5. BelmecTosimiei CTpyKTypo#.

IIpaBHibHBIN OTBET: 3

2. Konrpoas - 3T10:

1. BI/I}I praBnquecxoﬁ JCATCIIBHOCTH IT10 00ECIIEYEHUIO BBIIIOITHEHUS OMMPEACIICHHBIX 3a1a4 1
JOCTHIKCHUA ueneﬁ OpraHu3anuvu,




2. Bup yenoBeueckoi NesTEIbHOCTH;

3. HaGmronenue 3a paboToit mepcoHana opraHu3alnyg,

4. HaOmrosieHue 3a BBIIOJIHEHUEM NIEPCOHAJIOM OTAENIbHBIX 3aJaHuil;

5. IlocrosiHHAs MpoBepKa TOTO, KaK OpraHU3aIlHsl OCYIIECTBIISIET CBOU LIENTU U KOPPEKTUPYET CBOU
JEUCTBUSA.

[IpaBunbHbIN OoTBET: 1

3. Jluis coxkpaieHusi MOTPeOHOCTH B KOHTPOJIE 1eJ1ec000pa3Ho:

1. CoznmaBaTh OpraHU3allMOHHBIE U COLUATBHO-TICUXOJIOTHYECKUE YCIOBHS JIJIs IEPCOHANIA;
2. Co3maBaTh COOTBETCTBYIOIINE COITMAIBHBIC YCIIOBUS JUISI IEPCOHAA;

3. Co3naBaTh COOTBETCTBYIOUINE OPraHU3aLMOHHbBIE YCIOBUS JIJIsl IIEPCOHANIA;
4. TlocTOsSTHHO COBEPIIEHCTBOBATh CUCTEMY CTUMYJIMPOBAHUS TPY/ia IEPCOHAIIA;
5. IlocTossHHO MOBBIIATH KBATH(PHUKALIUIO IEPCOHAIA.

[IpaBunbHbIN OTBET: 1

4. Korja ucropuyeck BO3HUK BONIPOC MOTHBALUM Tpyaa?

1. Co BpemeH nosiBJICHUS JICHET;

2. Co BpeMeH BO3HUKHOBEHUS OpraHU3allHii;

3. Co BpeMeH TOSIBJICHUS PYKOBOJIHUTENSI OPTaHU3AIINH;

4. Co BpeMeH 3apOoKIeHHS] OPraHu30BaHHOTO MPOU3BOJICTBA;

5. Bo Bpems Oypxya3Hbix peBoiitonuii B EBporie.

[IpaBuiabHbIN OTBET: 4

5. Kak ciaenyer noHMMAaTh MOTHBBI NPeCTHKA?

1. ITonbITKM pabOTHHKA 3aHATH BBICIIYIO TOJDKHOCTH B OpraHU3aIUH;

2. IlonbITKM paOOTHHUKA PEATU30BATh CBOIO COIIMAIIBHYIO POJIb B3ATh Y4acTHE B OOIIECTBEHHO
Ba)XHOH paboTe;

3. TlombITKK pabOTHHKA MOJIYYaTh BEICOKYIO 3apIUIATY;

4. TlonbiTKH pabOTHHKA B3ATh y4acTHE B 0OILIECTBEHHOI paboTe;

5. TlombITKH paOOTHHUKA UMETh BIMSHHUE HA APYTUX JIFOJICH.

[IpaBuiabHBIN OTBET: 2

6. K cpenctBam MOTHBAIIUM TPY/JAA He OTHOCSITCS:

1. BosHarpaxueHus;

2. TlpoBeaeHre MPOU3BOICTBEHHBIX COBEIIAHUIA;

3. TloBblenne kBanu(UKAIIK IEPCOHANA;

4. OGecnieueHue yCiaOBUM ISl CAMOBBIPAXKEHMUS,

5. OObsBIeHNE 01aroJapHOCTH.

IIpaBunbHBI OTBET: 4

7. Ha yBepeHHOCTH B TOM, YTO 32 OINPe/ieJICHHYIO BHINIOJHEHHYIO padoTy YeJ10BeK MOJYyYUT
BO3HArpakleHue OCHOBBLIBAETCH CJIeYIOIIAs TEOPUsi MOTUBAIIUM:

1. CopaBeniuBocTy;

2. TlotpebHOCTEH;

3. BosnarpaxnueHuii;

4. OxumaHuii;

5. Ilpennosioxenuii.

IIpaBunbHBII OTBET: 4

8. Onpenensirores cienywinue (pa3bl ;) KU3HEHHOT0 IIUKJIA OPraHU3aALMU:
1. Co3nanme, cTaHOBIIEHUE, Pa3BUTHE, BO3POKICHHUE,

2. Poxnenue, 3peiocTs;

3. Poxnenue, neTcTBO, FOHOCTD, 3pEJIOCTh, CTAPEHUE, BO3POKICHHUE;

4. PoxxneHue, 3penocTb, BO3POKIACHUE;

5. Cozpnanue, pa3BUTHE, 3PEIIOCTh, CTAPCHHE.

[IpaBUNbHBIN OTBET: 3

9. YTo ciiexyeT MOHUMATDH O] MUCCHeH OpraHu3auuu?




1. OcHoBHBIE 3a7]aHUsI OpTraHU3AINY;

2. OcHoBHbIE HYHKIIUHA OPTaHU3AIUH;

3. OCHOBHOE HaIpaBJICHHUE NEATCILHOCTH,

4. YeTKo BhIpaKEHHBIE IPUYMHBI CYIIIECTBOBAHMS;

5. OcHOBHBIE IPUHLIUIIBI OPraHU3aLUH.

IIpaBUIbHEINA OTBET: 4

10. Kak M0HO 00bSCHUTH CYIIHOCTH MPUHIIUNA «OAYMHEHHOCTDH JJUYHOI0 MHTEpeca
o0memMy»?

1. B opranuzaiuu Bcerja JI0JDKEH YUUTBIBATHCS TOJIBKO JTUYHBIA HHTEPEC PYKOBOAUTENIEH
OpraHu3aIlNH;

2. Nntepec ogHoro paboTHUKA JOKEH Peo0iagaTh HaJl HHTEPECaMH OpTraHU3alluu B IEJIOM;
3. MHTepec oTnenbHbIX MEHEKEPOB JIOJDKEH MPpeodaaTh HaJl MHTEPECAMH OTIACIbHBIX TPYIIT
pabOTHUKOB;

4. B opranuzanuy HHTEPEChl OJJTHOTO paOOTHUKA WJIK TPYIIIBI HE JOJDKEH MpeolaaaTh Hal
WHTEpEecaMu OpraHU3allH B 1IEJIOM;

5. MHTEpec opraHu3anuu He TOJDKEH MpeodiiaaaTh HaJ MHTEpEeCaMU KOJIJICKTHBA.
IIpaBunbHbIi OTBET: 4

Tecmoegvie 3a0anus No2

1. MoTuBauus 6a3upyercs Ha:

1. IToTpeGHOCTSIX U CAaMOBBIPAKCHUH;

2. [ToTpeOHOCTSAX U BO3HATPAKACHUSX;

3. BosHarpaxneHusX ¥ yIOBICTBOPEHUH OT/ICIBHBIX JIFOJICH;

4. Y0BICTBOPCHHUH BCEX JIFOJICH;

5. CaMOBBIpa)XEHUU U BO3HATPAXKICHUSX.

[IpaBUIBHBIN OTBET: 2

2. Yro co3aaeT CTPYKTYPY YHpaBJIeHUs] Opranu3zanmeii?

1. CoBOKYITHOCTb TUHEHHBIX OPraHOB YIIPABICHUS;

2. CoBOKYNMHOCTBH ()yHKIIMOHAJIBHBIX CITYXKO;

3. COBOKYIHOCTH TMHEHHBIX U (PYHKIIMOHAIBHBIX CIIYX0 (OpraHoB);
4. COBOKYTHOCTb OpTaHOB yIpPaBJICHUS;

5. COBOKYIMHOCTH MPOTPaMMHO-IIETEBBIX CITYKO.

IIpaBunbHBIi OTBET: 4

3. AHAJIM3 KOHKYPEHTOB OPIraHM3alui MPOBOJAUTCH C LEJbIO:
1. Onpenenenust uX CTpaTeruy U CUIbHBIX CTOPOH;

2. OnpeneneHus ux 1eNeil U CUIBHBIX CTOPOH;

3. Onpenenenus ux 1eeH, CTpaTerui, CHIIBbHBIX U CJIA0BIX CTOPOH;
4. OmpeneneHus CTpaTeruy;

5. Onpenenenus ux 1esnei u caabbIX CTOPOH.

[IpaBUNBHBIN OTBET: 3

4. llenu opranu3anuu 10JKHbI YA0BJIETBOPUTH TaKHe OCHOBHbIE TPeOOBaHUS:
1. JocTM>XKMMOCTh, KOHKPETHOCTh, OPUEHTALINS BO BPEMEHH;

2. JIOCTM>KMMOCTh M OPHEHTAITUSI BO BpEMEHH;

3. OpueHranus BO BpeMEHHU U KOHKPETHOCTb;

4. JIOCTHKMMOCTB;.

5. OpueHTarus BO BpeMeHH.

[IpaBuibHBIN OTBET: 1

5. Opranmsanusi Kak 00beKT MeHeIKMEeHTA:

1. BeicTynaer B Ka4eCTBE OCHOBHOM €IMHUIIBI PHIHOYHON YIKOHOMHKH, B paMKax KOTOPOM
MIPUHUMAIOTCS YITPaBJICHYECKUE PEIICHUS

10



2. CIly’KUT CBSI3YIOIIUM 3BE€HOM MEKy TOCY/IapCTBOM U MOTPEOUTESIMU MPOU3BEICHHBIX Oar u
yciyr

3. [Tomoraet rocynapcTBy B cOOpe M aKKyMYJIHPOBAHUU PA3IUNIHBIX BHIOB HAJIOTOB
IIpaBuIIbHBIN OTBET: 1

6. Kakue u3 nepeuncieHHbIX (PYHKIHM MeHeKMEeHTA 0a3UPYIOTCHA HA MOTPEOHOCTAX U
HHTepecax padOTHUKOB?

1. KonTpoab

2. [InanupoBanue

3. MoTuBarus

IIpaBUIBbHBIA OTBET: 3

7. KoHeuHOIl 11eJIbI0 MEHEIKMEHTA SIBJIAETCA:

1. Paninonanu3anusi opraHu3aluy Ipou3BOJICTBa

2.06ecrneyenne NpUObUTEHOCTH MPEATIPUITHS

3. [ToBbIIIeHUE MOTHBAITUK PAOOTHUKOB

[IpaBHIILHEINA OTBET: 2

8. KakoBa BaxHeiimas QyHKIuA ynpaBjieHus?

1.Co3nanue 61aronpusiITHBIX YCIOBUM IS TaTbHEHIIIETO Pa3BUTHS U (YHKIIMOHUPOBAHUS
NPEANPUITUS

2. [loBbllIEeHUE TPOU3BOAUTEIBLHOCTHU TPYy1a PAOOTHUKOB

3. Iloctosinnoe BHenpenue aoctxkenuit HTII B mpousBoacTBO

[IpaBriIbHEINA OTBET: 1

9. SIBsieTcs JiK ynpaBJieHHe NPOU3BOAUTEIbLHBIM TPYIOM?

1.Het. MeHemxepsl 1 yIpaBIlICHIIbl HE TPUHUMAIOT MPSMOTO Y4aCTUS B IPOU3BOICTBEHHOM
npouecce.

2. B 3aBucumoct# oT (hOpMbl COOCTBEHHOCTH M CIICIIMAIM3AIMN OpTraHU3aII

3. /Ja. Iloromy 4To yrmpaBieHHE - 3TO HEOTheMIIeMasi 4YacTh MIPOU3BOJICTBEHHOTO Mpoliecca
IIpaBuabHbIi OTBET: 3

10. Yto He siBJIsIeTCS MPOAYKTOM TPy/Aa MeHeIKepa?

1.Toapel u ycinyru

2. Pemenue no BIOOpPY PHIHKOB COBITA

3. [Toaroroska Ou3HEC IaHa

[IpaBrIIbHEINA OTBET: 1

Tecmoenie 3a0anus Ne3

1. Ha yBepeHHOCTH B TOM, 4TO 32 ONpeAe/IeHHYI0 BBINIOJTHEHHYI0 padoTy 4eJ10BeK MOJYy4YUT
BO3HAIPa’KIeHUE OCHOBBLIBAETCH CJIEAYIOIIAA TEOpPUS MOTHBALIUM:

1. CopasennuBocty;

2. IlotpebHocCTel;

3. BoznarpaxneHwii;

4. OxxugaHui;

5. IlpennosioxeHuii.

[IpaBunbHbIN OTBET:4

2. B coorBeTcTBHHM ¢ KOHIenuueli MeckoHa ocHOBHbIe (001Me) GyHKINH YyIPABJICHUS
peaM3yl0TCd B CJIeAYIOLIEeM MopsaKe:

1. IInanupoBanue, opraHu3anus, MOTHBALIHS, KOHTPOJIb;

2. Opranu3zanysi, IIaHUPOBaHUE, KOHTPOJIb, MOTHBALIHS;

3. IImanmpoBaHue, OpraHU3anusi, KOHTPOJIb, MOTHBAIINS;

4. MotuBauus, KOHTPOJIb, TNIAHUPOBAHNE, OPTaHU3ALIUS;

5. Crparerus, miaHUpOBaHUE, OPraHU3alINs, KOHTPOJIb.

[IpaBunbHBIN OTBET: |

11



3. Koraa ocymecTBJIsieTCsl 3aK/JIAI0UYNTENbHbIH KOHTPOJIb B OPraHU3anuu?
1. 1o ¢axkTrueckoro Havaja BHITIOJHEHUS padoT;

2. [Tocne, BBIMOTHEHHS 3aIIAHUPOBAHHBIX PadoT;

3. B xoze npoBeneHus onpeaeneHHbIX padoT;

4. Torna, korjaa yaqo0HO pyKOBOUTEIIO;

5. Tlocne mocTukeHust NOCTABICHHBIX LIETICH.

[IpaBUIBHBIN OTBET:2

4. Korjaa ocyuiecTBJ/sieTcsl TEKYIIUI KOHTPOJIb B OPraHu3aiuu?

1. Tlocne BBITIOSHEHUS ONPEACIECHHBIX padoT;

2. Jlo ¢akTuyeckoro Hayalia BBIMOJIHEHHSI ONPEIeICHHBIX paboT;

3. B xoze npoBeaeHUsl ONPEeIIEHHbIX paloT;

4. Torpna, koraa yao0HO PYKOBOIUTEINIO;

5. Torpa, xoraa yaqo0HO KOJUICKTHBY.

[IpaBuibHbIN OTBET:3

5. YUto obecneunBaeT ynpapjieH4eckass GQyHKIHUA «KMOTHBAIHD)?

1. JlocTrkeHrE TMYHBIX LICIICH;

2. [ToGyxnenue pabOTHUKOB K A(PPEKTHBHOMY BBIITOJIHEHHIO IOCTABJICHHBIX 33/1a4;
3. HcnonHeHue NpUHATHIX YIPABIEHYECKUX PEIICHUM;

4. ObecnieueHne 0€CCIOPHOTO BIMSHUS HA IOJYUHEHHOTO;

5. [ToOyxaeHue pabOTHUKOB K JESTEIbHOCTH.

[IpaBUIBHBIN OTBET:2

6. Ecaiu Bam nipueTcs 00bSICHATD, YTO NpeacTaBiaseT co00ii pyHKIUA MOTHBALMHU, TO BbI
cKaskeTe, YTO ITO:

1. Tlpomecc nocTUXKEHHS MOCTABICHHBIX MEpe]l aIMUHUCTPAIUEH 1Ieei;

2. TloOyxnenue cebst K 3PPEKTUBHOM EATEIHHOCTH;

3. [Ipouecc mobyxaenus ceds u Ipyrux K 3hHeKTUBHON ASSITENFHOCTU JOCTHKCHUS
IIOCTABJICHHBIX II€PE/l OPraHU3aLue LEeeH;

4. MexaHucTudeckasi OpraHu3alus;

5. /luHaMu4Has opraHu3arusi.

[IpaBuibHbIN 0TBET: 3,4

7. Onpenensirorcs cjaenyromue (pa3bl KU3ZHEHHOT0 IIUKJIA OPraHU3alUN:
1. Co3nanue, CTaHOBIIEHHE, Pa3BUTHE, BO3POKICHUE;

2. Poxnenue, 3peiocTs;

3. Poxnenue, 1eTCTBO, FOHOCTD, 3pEIOCTh, CTAPEHUE, BO3POKICHUE;

4. Poxnenue, 3penocTb, BO3POXKICHUE,

5. Cosznanmue, pa3BuUTHE, 3peJIOCTh, CTAPEHHE.

IIpaBUAbHBIN OTBET:3

8. K 0CHOBHBIM COCTABJISIIONIUM 3J1€MEHTAM BHYTPEHHel cpeJAbl OPraHu3alui He OTHOCATCS:
1. [ToTpebuTenu, KOHKYPEHTHI, 3aKOHBI,

2. lemnwn, 3agaumn;

3. Tlepconal, TEXHOJIOTHH;

4. CtpyKTypa ynpaBleHUs;

5. Ilorpeburenu.

[IpaBuiabHBIN OTBET:2

9. Uto cjeayeT MOHUMATH MO MUCCHEl OpraHu3anumn”?

1. OcHOBHBIE 3a/1aHUS OpTaHU3AIUY;

2. OcHOBHBIE (PYHKITMH OpraHU3aINN;

3. OcHOBHOE HampaBJeHHUE JEATEILHOCTH,

4. YeTKo BBIpaKEHHBIE IPUYMHBI CyIIECTBOBAHMUS;

5. OCHOBHbIE TPUHIUITBI OPTaHU3ALUH.

IIpaBuibHbli 0oTBET:4
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10. Eciin Bam npuercst 00bSICHATH YTO cJIeAyeT MOHUMATh 0] opraHu3anuei, Bol ckaxere,
YTO 3TO:

1. O6bveuHeHme JTr0/IeH IS BHITIOJIHEHUS ONPEIeNICHHBIX paldoT;

2. Co3HaTenbHOE 00bEMHEHUE JII0EH, KOTOPOe JeHCTBYET HA OCHOBAaHUM OIIPEIEIEHHBIX
IIPOLIEAYp U IIPaBWJI U COBMECTHO PEaIU3yeT ONPEAEIECHHYIO IPOrpaMMy WIIH LENH;

3. I'pynna mroneil, KOTOpbIE COBMECTHO PEATTU3YIOT ONPEAEICHHbIE IPOrPAMMBI;

4. I'pynma jiroziei, KOTopble 00bEIMHSIOTCS Ha OCHOBE CUMIIATHU APYT K IPYTY JUISl pean3aliiu
JIMYHBIX ICJICH;

5. OO0beauHEHUE JIOACH 110 HHTEpECcaMm.

[IpaBUIBHBIN OTBET:2

Tecmoeguvie 3a0anus Nod

1. K BHyTpeHHeH cpe/ie OTHOCATCS:

1. ITocTaBuIMKH, TPYIOBBIE PECYPCHI, 3aKOHBI U YUPEKIACHUS TOCYAAPCTBEHHOTO PEryIupOBaHUs,
MOTPEOUTENN, KOHKYPEHTHI;

2. CocTosiHME SKOHOMUKH, U3MEHEHHUSI B TIOJIMTUKE, colluanbHas KynbTypa, HTII, Texnonoruu,
IPYNIOBBIE HHTEPECHI, MEXKyHAPOIHAS CPe/a;

3. Lenu, kaapel, 3a1a4u, CTPYKTYpPa, TEXHOJIOTHS, OpraHU3allMOHHAS KYJIBTYPa;

4. Tlnanbl, MPOTHO3BI, OPraHU3AIMOHHAS CTPYKTYpa, MOTUBAIUS, KOHTPOIIb ;

5. IlapTHepsl, mepcoHal, COMAIBHO-TICUXOJIOTHUYECKHUE YCIOBHSI.

[IpaBuibHbIN OTBET:3

2. K BHemIHel cpejie Opranu3anu HEMpPsIMOro J1eicCTBUSI OTHOCSTCS:

1. [TocTaBuIMKH, TPYAOBBIE PECYPCHI, 3aKOHBI U YUPEXKJIEHUS TOCYJaPCTBEHHOT'O PETYIUPOBAHUS,
MOTPEOUTENTN, KOHKYPCHTHI;

2. CocTosiHME SKOHOMUKH, U3MEHEHHUSI B TIOJIMTUKE, coluanbHas KynbTypa, HTII, Texnonoruu,
TPYIIIOBbIE HHTEPECHI, MEXIyHAPOIHAS CPEIa;

3. Llenu, kaapsl, 3a1a4M, CTPYKTYpa, TEXHOJIOTHSI, OPTaHU3AI[MOHHAS KYJIbTYpa;

4. TlnaHbl, MPOTHO3BI, OPTraHU3AIMOHHAS CTPYKTYpa, MOTHBAIIUS, KOHTPOJIb;

5. TlapTHepsl, mepcoHam, COIUANTBHO-TICUXOJIOTHYECKUE YCIOBHUS.

[IpaBUIBHBIN OTBET:2

3. Kakue npuHIUIIBI MEHEI:KMEHTAa 000CHOBAJ B cBOell kHUre « HukomaxoBasi 3TuKa)
apeBHerpedeckuii gunocod Apucrorein?

1. DTU4ecKue u ACTETHUECKUE PUHIIHUIIBI;

2. OpraHu3zalvoHHbIE;

3. KopnoparusHsie;

4. MopanbHble TPUHIIHUIIBL;

5. Cneunduyeckne NpUHIUIIBL.

[IpaBuibHbIN OTBET: 1

4. Kak MOKHO 00bSICHUTb CYIIHOCTh MPUHIIUNA «OJYMHEHHOCTDh JUYHOI0 HHTEpeca
o0memy»?

1. B opranuzaruu Bcer/a I0JDKEH YIUTHIBATHCS TOJIBKO JTUYHBIA HHTEPEC PYKOBOIUTENICH
OpraHu3allly;

2. Nntepec ogHoro paboTHUKA JODKEH IPeo0aaTh HaJl HHTEPECAMH OpTaHU3aIluH B IICJIOM;
3. HHTepec oTAeNnbHBIX MEHEIKEPOB JOJKEH MPpeo0IaiaTh Ha/l MHTEPECAMHU OTJEIbHBIX TPYIII
PabOTHHKOB;
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4. B opranu3zanuu HHTEPECHl OJTHOTO paOOTHUKA WM TPYIIIBI HE TOJDKEH peodiaaaTh Hal
WHTEpEeCaMU OPTaHU3aIMH B LIEJIOM;

5. NnTepec opraHuzaiuu He JIOJDKEH rpeobiiaaTh HaJl UHTEpEeCaMU KOJIJICKTHBA.
IIpaBUIbHBIN OTBET:4

5. Uro npexycMaTpuBaeT IMCHUIIIMHA KAK PUHLIMII MeHe:KMeHTa?

1. BeimorHeHue BceMu paOOTHUKAMU TTOCTABJICHHBIX 3aJJaHU;

2. YUeTkoe npuaepKUBaHUE AIMUHUCTPALIMEH TPEATIPUATUS U €T0 MIEPCOHATIOM 3aKII0UYEHHOTO
KOJIJIEKTUBHOT'O JIOTOBOPA M KOHTPAKTA;

3. BrImonHeHHEe MEHEKEepaMy MOCTABJICHHBIX 3a/[aHUM;

4. BeimonHeHue paOOTHUKAMM anmapara ypaBJICHHS TTOCTABJICHHBIX 3aJaHUH;

5. TlomHoe momunHEHNE PaOOTHUKOB PYKOBOISAIIEMY amnmapary.

IIpaBUIBHBIA OTBET:2

6. UTo 10/2KHBI 0TPAXKATh COBPEMEHHbIe PUHIUIIBI MEHEIKMEeHTa?

1. OcHoOBHBIE 3aKOHOMEPHOCTH YIIPABJICHUS;

2. OCHOBHBIE CBSI3U, KOTOPBIE CKJIAILIBAIOTCS] B CHCTEME;

3. OCHOBHBIE OTHOIIEHUE, KOTOPBIC CKJIAIBIBAIOTCS B CUCTEME;

4. OCHOBHBIE€ CBOMCTBA, CBSI3U U OTHOILIECHHUS YIIPABJICHHS, KOTOPBIE CKJIA/IBIBAIOTCS B CUCTEME;
5. O6s3aTenbHOE HAIMYKE LIETH MPU YIIPABICHUH.

IIpaBuabHbBIN OTBET:4

7. Uto AABJsIeTCS OCHOBOM yNpaBJIeHUsI KAKOM JIM00 cuCTeMbl?

1. IIpuHIMAIIBI, KOTOPBIE OTPAXKaKOT PHIHOYHBIEC YCIOBUS XO35IICTBOBAHNS;

2. MeTtopl MEHEIKMEHTA;

3. OyHKIHUHA MEHEKMEHTA;

4. OUHAHCOBBIE PECYPCHI;

5. O0OBEKT MEHEHKMEHTA.

[IpaBribHBIH O0TBET: 1

8. 'le 1o MHEHHUIO 0TeYEeCTBEHHBIX M 3aPY0eKHBIX CHENUATNCTOB MEHEIKMEHTA
(opmupoBaach, NpaKTHKA yNPaBJICHUSI OPraHU3aLUeH?

1. B llymepuu, Makenonuu, Pume, Kuesckoii Pycu;

2. B Kuesckotii Pycu;

3. + B Pume u llymepun;

4. B lllymepun n Makenonuu;

5. B Pycckoit umnepuu.

IIpaBUIIBHBIN OTBET:3

9. Moaxoa, KoTOpPHIii TPedyeT NPUHATHSA ONTHMAJIBLHOIO PellleHNUsl, KOTOPOe 3aBUCHT OT
COOTHOIIECHUs B3aUMOJECHCTBYIOIIHX (PAKTOPOB - 3TO:

1. CuTyallMOHHBIN TTOIX O,

2. CucTeMHBIH TTOAXOT;

3. TIporeccHbIil TOIXO/;

4. TloBeaeHYeCKHUH MOIXO;

5. Tekymuit moaxo.

IIpaBuIbHBIA OTBET: 1

10. Ecain ynpaBJ/ieHue paccMaTpuBaeT BCe MPOLecchl U SIBJIEHHUS B BU/I€ LIEJIOCTHOM CHCTEMBI,
KOTOpasi MMeeT HOBbIe Ka4yecTBa U QYHKI UM, KOTOPbIe OTCYTCTBYIOT Y 3JIEMEHTOB, KOTOPbIe
HUX COCTABJISIOT, TO Mbl HMe€eM /IeJIO C.

1. IToBeneHYECKUM MTOIXOIOM.

2. TIporeccHBIM TOIX0I0M;

3. CuTyallMOHHBIM MOJIXOJIOM;

4. CuCcTeMHBIM IOAXO0JIOM;

5. Texymum moaxo10M.

IIpaBUIbHBIN OTBET:4
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Omeemoui

1. IpHHITHII.
z. ¥rpoza.

3. JAaH0H.
£.3aga4a.
5. CHCTERMA.
&. Lenk.

7. PYHEITHA.
3. BIHAHNE.

. KpanugpuHamu-.

uJ

io. IIporpamna.
11.BrHacTE.

1z, MHCCcHA.

13. TTpaEHmIo.

14. IeHTpATHZ0EAHHOCTE.
15. [ITnaHHpoOEaAHHA.

16. MHTerpalmu-a.

i7. ¥CTaE.
18.TlapagHrMa.

10, COEMECTHMOCTE.

zo. HHOVHITHA.



3aoanue Ne2. Onpeodenernue no 10 danrvnou wikaie coocmeenbix MOMUE08 mpyoa

Pewenue cumyauuonuvix 3a0au

CUTYALUA 1

Bbl — pykoBoAUTENs TPYIOBOTO KOJIJIEKTUBA, COCTOSALIETO U3 ABYX OTIIEIOB, IPUMEPHO PaBHBIX 110
YUCJIEHHOCTH, HO HMEIOLIMX pa3HyK COLHMaJbHYI CTpyKTypy. Ha mnpennpustun B KauecTBe
KOHEYHBIX PE3yJbTaTOB MPUHATHI BBIpyYKa OT PEaTU30BaHHOW MPOAYKIIHMH, MPOU3BOAUTEIHHOCTD
TpyAa W KadecTBO mponaykuuu. Kpurepwii s¢d¢dexTuBHOCTH — BajoBas NnpuObUTb. B oTyeTHOM
KBapTajie Barl KOJJIEKTHUB BBINOJHUI OCHOBHBIE KOHEUHbBIE MOKAa3aTeldu, HO ObUIM MPOOIEeMbI C
KauecTBOM IMpoAayKiuu. BuHoBar B 3TOM okaszaica otaen A. Otaen b He BUHOBaT B CHM)KEHUU
KauecTBa, HO JONYCTUJT PsA YIOYyIIEHUH B TPYIAOBOM ITUCHUIUIMHE, O KOTOPBIX M3BECTHO B
KOJUIEKTUBE. 3aBojcKas npeMus Bamemy noapaszeneHuto Obula CHUXKEHA 3@ YIYLIEHHS IIO
KauecTBY M paccUMTaHa MPOMOPLUOHAIBHO YHUCICHHOCTH COTPYIHUKOB, KaK JAaBHO MPHUHITO Ha
PEIIPUATHH.

Bonpocer:

1. Kaxum oopazom u é kakux nponopuyusax Bel pazoenume npemuio?

2. Honoscenua kakux meopuii momusayuu 000cHosviearom Baw evioop?

CUTYALUA 2
[IpounTaiite cHUTyaluIO U OTBETHTE HA BOIPOCHIL:

bpuranga cnecapeii-nuredukoB (6 4eIOBEeK) BCerAa AEPKaIUCh OYEHb CIUIOYEHHO. UYIieHBI
Opurazpl, HECMOTPS Ha CYIIECTBEHHYIO Pa3HHIy B BO3pacTe, 4aCTO BMECTE NMPOBOAMIHN BpEMS.
Crapume K MJIaJIIMM OTHOCUJIMChH IOKPOBUTEIBCTBEHHO, MIIAJIIINE K CTAPIIMM — C YBAKEHHUEM.
Korna onun u3 wieHoB Opurajpl, yiiena Ha NEHCHUIO, OblT MPUHAT MOJIOAOHN cliecapb AKMMOB, roja
JBa WM Tpu Ha3aj okoHuuBlui IITY. Bravane k HeMy oTHOocwiIHMCh HacTopoxeHHO. Ho uepes
MECSI-/IBa MEXJly HUM U OpUTagoil CI0XWINCH BIOJIHE APYKECKHE OTHOILEHUS, OH ObLI MPUHAT B
KOJUIEKTHUB, CTaJl CBOUM.

Eme mecsna udepe3 ABa MOJOXKEHUE H3MEHMIOCh. AKMMOBY, KaKk MOJIOJIOMY pPaOOTHHUKY
MOPYYWJIM H3TOTOBJIEHUE  KPYIHOM CEpUU CTaHAAPTHBIX Jekal. lcrnonb3ys TpaJauLMOHHYIO
TEXHOJIOTHIO, OH MMeJ Obl 3apaboTOK Ha cpemHeM Jyisi Opuraabl ypoBHe. O1HaAKO AKUMOB OBICTPO
JI0Ta/1ancs, Kak MOXKHO pallMOHAIU3UPOBaTh paboTy. OH Opaj 1eCcATOK 3ar0TOBOK M IIPUBAPUBAI HX
apyr k apyry. Ilomyuancs nmaker. 3aTeM OH BbIpe3all HY)KHYIO OpMY cpasy e Ha BCEM IaKeTe,
nurdoBai TOpibl, pa3beANHII TAKeT U 00pabaThiBal MOBEPXHOCTh KAXKIOTO JIeKasa.

Bckope AKMMOB nepekpblsl HOpMbl  BBIPAOOTKU B TPU-TISATH pa3, 3apabOTOK €ro cTajl ObICTPO
pacT U B TMOJTOpa pas3a MpeBbICKI 3apaboTok Opuramupa. Ha AkumoBa B Opuraze Havainu
KOCHTBCSI M 3aMeuyaTh B €ro IOBEJICHHH MAcCy H3bSHOB: TO OTIYYHJICA HEU3BECTHO KyJla, TO
HaBs3aJICsAd HENPOILIEHHBIM COBETOM, TO, HA0OOPOT, MOJIYaJ, KOT/Ia BCE CTApaIUCh MOAATh MOJIE3HbIE
coBeThl ToOBapuily. HakoHen, HacTynwi TIOJIHBIA pa3pblB OTHOLIEHUH. AKHMOB ITOIPOCHII
HayvaJlbHHUKA I1€Xa IepeBecCTH ero B Jpyryto Opuragy. Ho okasanoce, uTto u japyrue Opuraisl
ciecapeil He XOTAT ero npuHuMaTh k cede. Uepes mecsly AKMMOB yBOJIWIICA € 3aBOJA.

Bonpocel k cumyayuu:
O KaKkom KOHAUKmMeE — KOHCMPYKMUBHOM UIU 0eCMPYKMUGHOM — udem peysp?
Boin u pazpewren oannwtii Kongpaukm?
Ilpeonosicume paspeuwienue Kongnukma.

3aoanue No3 «llIpoiimu cobecedosanuey, 61a0es IMUKOU 0108020 00UeHUSA

VcnoBus BEITOIHCHUS 3a0aHNS

MakcumanbHO€E BpeMsl BBIIIOJIHEHN 3a1aHUM 45 MUHYT

[lenh 3aHATUS - Pa3BUTHE y CTYACHTOB NMPAKTHUYECKUX HABBIKOB K CAMOCTOSITENILHOW paboTe Mo
MIPOBEACHUIO JIETIOBBIX COBEIIAHUM, BHIPAOOTKE M MPUHATHIO KOJUIEKTUBHOTO PEIICHUS.
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3ajanue.

Bb1 - HeGombiias pupma, mpou3BoAsiLas NPOrpaMMHBIA IPOTYKT.

OCHOBHOH COCTaB TEPCOHANIA — BBIMTYCKHUKM BBICHIMX M CPEIHUX CICIHUATBHBIX YUCOHBIX
3aBenieHui. @upMa MpeycreBaeT: XOPOUINE OT3bIBbI KIIMEHTOB, pacTeT cipoc. OJIHAKO CHPaBIsATHCS
C 3aKa3aMH CTAaHOBUTCS TPYAHEE, TaK KaK TEXHUYECKUX CPEICTB HEJOCTATOYHO M K TOMY K€ OHHU
OBICTPO yCTapeBarOT, COBEPILEHCTBYETCA MPOrPaMMHOE OOECIieueHUe, HEe YAOBIETBOPSET PEXKUM
paboTHL.

Bam GrokeT mo3BoJIIeT BBIACIUTD CPEACTBA HA pacIIMpPeHe U peopranusanuio B pazmepe 150
TBIC. pyOJei

Takum o00pa3oM, OCHOBHasl 3ajJaya MHOATPYNINBI - pa3padoTaTh IUIAH Pa3BUTHS (DUPMBL,
o0ecreunBarOIINN HOPMaTbHBIC YCIOBHS paOOTHI TP PACIIUPEHUH Cephl NeATSIHHOCTH.

[Ipn paspaboTke IUIaHa COTPYIHUKH HCIHBITATM HEKOTOpBIE 3aTPyIHEHUS C OIpe/elIeHHEM
HOMEHKJIATYPHI KOMITBIOTEPOB ¥ OPTTEXHUKH, TOJICKAIINUX 3aMEHe, peXKIMa paObOThI U TPOrPAMMBI
MOBBIIEHUS KBamu(pukauuu. Jlupekrop, oOCyAHB 3TOT BOMPOC C BEAYIIMM MPOTPaMMHCTOM -
PYKOBOJUTENIEM TPYIIbI, MPUHSUI pPEIICHHE O MPOBEACHUM JCIIOBOTO COBEINAHUS TOJAHHOM
npobieme.

JIOKJIaquuK Ha COBCIIAHWW - Beaymui mporpammuct. OH ke pacropspKeHHEM 10 (Gupme
Ha3Ha4yeH MpeJaceaaTeieM KOMUCCUU M0 aHaTU3y MCIOJB30BaHUS KOMIIBIOTEPOB M OPITEXHUKU B
dbupme, aHaTU3y CTENEHW WX U3HOCA, a TaKXKe 10 O3HAKOMJICHHIO C IPOTPECCUBHBIMU
TEXHUYECKUMHU CPEJICTBAMHU.

B cocTaB xoMucCcHI BOIILIH;

* BeJlyIIUN TPOrPaMMUCT — MpeJicelaTelb KOMUCCUU;

* POTPAMMHUCTHI — YJICHBI KOMHUCCHH,

* MEHE/DKEPHI M0 paboTe C KIMEHTAMU - YICHbI KOMHCCHUU.

Komuccun HeoOX0quMo, UCIIONIB3Ys TaHHBIC IMPOBEJACHHOTO aHaIn3a U MH()OPMAIMIO O HOBBIX
TEXHUYECKHUX CPEJICTBaxX, BbIpaboTaTh pemieHue 00 3¢h(HEeKTUBHOM HCIOIB30BAHUM BBIJICICHHBIX
CPEICTB.

[Topsanox BeimonHEHUs paboThI

1. V3 rpynmbl BBIEHSIOTCS 4-€ CTYIACHTA C TOPYYCHHEM OLICHUTH JCHCTBUS W TIOBEICHUE
y4acTHUKOB coBemanusi. OJIMH U3 HUX Ha3HAYAETCs] PYKOBOJIUTENIEM TPYIIIIbI IKCIEPTOB.

2. ®opMUPYIOTCS TOATPYIITBI YYACTHUKOB TIOJITOTOBKH COBEIAHUS:

* TUPEKTOP - Mpe/iceAaTeb COBEIIaHMS;

* BEIYIIUN TPOTPAMMHUCT - TIPeJICeAATeNThb KOMUCCHH, JTOKJIATIHK;

* IPOTPAMMHUCTHI — YJICHBI KOMUCCHH;

* MEHE/DKEPHI 10 paboTe C KIIMEHTAMH - YJICHBI KOMHCCHH.

3. OcranbpHas 4acTh TPYIIbLI CTYACHTOB - YYaCTHUKH COBELIAHUS; OHH JOJDKHBI BBICTYNATH 1O
3aJJaHHBIM BOIIPOCaM

B cBs13u ¢ pa3BuTHEM QUPMBI OSBSITCS HOBBIE BHIBI 000PYI0OBAaHUS, HE3HAKOMbBIEC COTPYIHUKAM,
MO3TOMY HEOOXOJMMa OpTraHW3aIis WX O00s3aTeNBbHOr0 HM3ydeHUs O0OpYIOBaHHWS W TPUBHTHUS
HABBIKOB pa0OTHI HAa HEM.

* HeoOx01MMOCTh MepernoAroOTOBKM COTPYIHUKOB JIJIsE PA0OTHI HA HOBBIX BHIaX 000pyIOBaHUS.

* HeoOxomumocTh yBenudeHus pabouero gHS ¢ 6 10 8§ YacoB B J€Hb U COOTBETCTBEHHO
3apa0OTHOM TIJIATHI.

* Heo6x0oauMoCTh yBeIHUEHHUsI KOJIMYECTBA COTPYAHUKOB B CBSI3U C POCTOM 00BEMOB 3aKa30B.

» OpraHu3anys TeXHUIeCKOTO 00CTyKMBAaHUS HOBBIX TEXHHUECKUX CPEJCTB.

* Heob6xoaumocTs mpuoOpeTeHns: COBPEMEHHBIX TPUHTEPOB.

* ViyumieHue yciaoBUM Tpyaa.

* [ToBbImeHue KauecTBa U 00bEMa M CO3[JaHUE HOBBIX, YIKCKITFO3UBHBIX, BHICOPE3CHTAIUH.
Kaxaplii y9acTHUK COBENIaHHS OTCTAaWBaeT CBOIO ITO3WIIMIO, HY)KHO JIM BOOOIIE MPOHU3BOJIUTH
3aKyIKy HOBOTO 00OPYIOBAaHMS, €CIIA M3 STOTO BHITEKAIOT YCIOBUs, TPEOYIOINE JOMOIHUTEIHHBIE
3aTpaThl, IO3BOJUTH KOTOPHIE JTUPEKTOP HE MOXeT. JIUpeKTop OTCTauBaeT IO3UIHIO
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IIPOTUBOIIOJIOKHYIO 4YJI€HAM KOMMCCHHM, a LEJb BEAYIIEro IPOrpaMMHCTa B UIPE — MPUUTH K
KOMIIPOMHUCCY.

3adanue 4
Cosemnanne y nupekropa ¢upmbl «ATinant». [loaBogunuch  UTOrM paboOThl 3a HEPBBIN

KBapTaJl TeKyuiero rojaa. Cutyanus Ha peIHKE XOJIOAMIBHUKOB HW3MEHUJIACh, B PE3YJIbTATE YEro Ha
CKJaax (UPMBI CKOIMIIOCH OOJBIIOE KOJIMYECTBO HEpeaIn30BaHHOW HpoAyKuuu. Jlupexropom
¢bupMbl Bce OOBHHEHHS 3a YIYIICHHS OBUIM BO3JIOKEHBI Ha KOMMepdeckoro aupektopa W.H.
[TerpoBa. B cBoto ouepeny M.M. IlerpoB yBegOMMJI yYaCTHHUKOB COBEIIAHUS O TOM, YTO YK€ B
SIHBape y HEro MOsIBUJIACh TPEBOTa IO IMOBOAY pealn3allluMd XOJIOJUIHBHUKOB M MO3TOMY OH Jai
YCTHO€ YKa3aHHWE HadalbHUKY oTaena mapketuHra B.I1.CumopoBy omnpenenuts KOHBIOHKTYPY
peiHKa Ha (eBpanb u MapT. CHUIOPOB K€ HAa BBABHHYThIC OOBUHEHHWS OTBETHJI, YTO OH 00 ITOM
BIIEPBBIC CIBIIINUT. BO3HUK KOH(IUKT.
Pazpabomaiime moodenv Ihghekmusnozo ynpaenenus KoHGIAUKMOM, peuiume KOHOIAUKMHYIO
cumyauuio.

Omeem
OcCHOBY TaHHOTO KoH(pIMKTa 0Opa3oBaia CUTYyaIus, BKJIFOYAIOIIAs
MIPOTUBOIOJIOKHBIE TO3ULUU CTOPOH. [Ipom3omen MHIMAEHT, TpU KOTOPOM OJIHA U3 CTOPOH
COBEpLIACT JCHUCTBUSA, YIIEMIISIONIAs UHTEPECHI IPYTOd CTOPOHBL. B 3TOM ciiydyae KOMMEpUECKHI
nupektop I[leTpoB mbITancs nepesokuTh OTBETCTBEHHOCTh HA HadajbHUKA OTAENIA MAapKETHHIA
CunopoBa, KOTOPBIH OTKa3aJCsi OT BBIABUHYTBIX B €r0 aJpec MPETEH3UM O HEeCACIIaHHOW padoTe.
KoH(MUKT M3 MOTEHUMANbHOTO MEepepoc B peaibHbIA, HE3aBHUCHUMO OT BOJM M KelaHUW 00enx
CTOPOH, BCJIEJICTBHUE OOBEKTUBHBIX 00OCTOSITEIIHCTB.

[IpyumnHa - B3aMMO3aBUCUMOCTb 33JIaHUM, I/I€ OJMH YEJIOBEK 3aBUCUT OT BBIIIOJIHEHUS 3a/1a4u
JPYroro 4eaoBeKa.

B xoHQMKTHON cHUTyallMu ee y4acTHHKM OKa3bIBAIOTCA Mepesl HE0OOXOJMMOCThI0 BhIOOpa
OJIHOM U3 TPEX NPUHUUIHAIBHBIX BO3MOKHOCTEM CBOMX JCHCTBHUI B JAHHOW CUTYaLIMH:

* IyTh «OOpPHOBI», HAMPABJICHHON HA TO, YTOOBI BCEMH JOCTYIHBIMH CPEICTBaMHU JTO0OUTHCA
KEJIaeMoro;

* YXOJ OT KOH(PIIUKTA;

* BEJICHHE TMIEPETOBOPOB C IEIbI0 HAUTH MPUEMIIEMOE JIJIs 00EMX CTOPOH PEIICHHE BO3HUKIIIEH
POOIEeMBI.

Kaxnas w3 3TUX BO3MOXXHOCTEW MPEANojaraetT COOTBETCTBYIOIIME CTPATETHUHU MOBEICHUS
y4aCTHUKOB KOHGIHMKTa. HyXHO B3SITh 32 OCHOBY CTEMEHb OPHEHTAIMM YYACTHUKOB CUTYaIlMH Ha
CBOM COOCTBEHHBIC HHTEPECHl U Ha COXPAHEHHE B3aMMOOTHOIIEHUH, W HA OCHOBAaHWUHU JTUX JBYX

MEPEMECHHBIX BBIACIINUTD IIATb BHU 0B CTpaTerHﬁI
BLI60p TOM WJIM UHOH CTPAaTCTHUH IMOBCIACHUA Y4aCTHHKOM KOH(I)JII/IKTa OonpeaciIACTCA
0COOEHHOCTSIMH CUTyalluu, INOBCACHUCM €ro rnapTHepos, a TaK)Ke €ro COOCTBEHHBIMU

JUYHOCTHBIMU OCOOCHHOCTSIMH.

B cymHocTH, TOJBKO TEPErOBOPHBIM  Ipolecc, HampaBle€HHBbIH Ha  BBIPaOOTKY
KOMIIPOMHUCCHBIX WJIM HMHTETPATUBHBIX PELICHUM, pPAacCMAaTPUBAECTCS KaK JCHCTBEHHBIN IIpOLECC
paspelieHnss KOH(JIUKTHOW cuTyauuu. VHTerpaTMBHO-KOMIIDOMHUCCHBIM MOAXOJ MpH  €ro
3¢ (deKTUBHON peanu3ali JaeT BO3MOXKHOCTb OJHOBPEMEHHO PEHIMTh NPOOJIEMYy M COXPaHUTh
OTHOLIEHMS, YTO W  CYMTAeTCS  NOJUIMHHBIM  YCIEIIHBIM  pEUIeHHeM  KOHQIIMKTA.
3aaya UHTETPATUBHOTO pa3pelieHus] KOHQIMKTOB COCTOUT B TOM, UYTOOBI epedopMyIupoBaTh
npeaMeT KOHGIMKTA, epei i OT MPEeabsIBIAEMbIX YIaCTHUKAMH CUTYAIIMH MO3UIUHI K CTOSIINM 32
HUMH UX UHTEPECAM, U CBEAETCS K NMOCIEYIOIIEMY IIOUCKY BO3MOKHBIX BAPHAHTOB.

Ycnewinoe  npoeedenue nepezogopnozo - npouecca no  paspelICHHIO  BO3HUKILIEH
KOH(MJIMKTHOM CHUTyallUd OKa3bIBA€TCS BO3MOXXHBIM TOJBKO TpU COONIOACHUM CJEIYIOIINX
ycnoBuit. Ilpexne Bcero, B3auMoJeiicTBUE MapTHEPOB JOJKHO OBITH Al HUX 3HAYMMBIM JIHOO
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BBEIHYXX/JICHHO HEOOXOIWMBIM;, TaK WJIM WHA4Ye OHU 3aMHTEPECOBaHBI B €ro coxpaHeHuu. Ecmu
B3aMMOJICIICTBUE JJIi €r0 YYaCTHUKOB HE SIBJSIETCS HU HEOOXOAHWMBIM, HU 3HAYMMbIM, TO OHU HE
JOpOKaT UM U, OKA3aBIIWCh MEpe] JIMIIOM Pa3HOIJIaCuid, BO3MOXHO, MPEANOYTYT ACCTPYKIHIO U
pa3pbIB oTHoLIeHUH. Jlanee, yuacmHuuku KoHAUKmMA 00NIHCHBL 0CO3HAMb HEOOXO0OUMOCMb pelleHUs
8o3HUKWel npobiemvl. ECIM KTO-TO W3 HUX BOOOIIE HE NMPHU3HACT, YTO B HMX B3aWMOJCUCTBUU
CYUIECTBYIOT KaKHe-TO MpOoOJIeMbI, 3TO 3aTpPYyIAHSET IEpPeroBOpbl WM MOXET clelaTb HuX
MIPOBEACHUE HEBO3MOXHBIM.

Opnako OJHOTO NpPU3HAHUA NMPOOJIEMbl U HEOOXOJUMOCTU €€ pEeIIeHUs HEeIOCTaTOYHO.
Y4acTHUKH KOH(JIMKTA JOJDKHBI TAaKKE€ OCO3HABaTh OONIHOCTH CBOMX HMHTEPECOB B PEIICHUU
BO3HUKILIEH MPOOJIEeMBbl, 0CO3HABATh, YTO TOJILKO COBMECTHBIMH YCHJIUSMU OHH MOTYT PEIIUTH ITY
npobiemy. CreayromuM BaXHBIM (aKTOPOM SIBIISIETCS 20MOBHOCMb YYACMHUKOE KOHQIUKMA K
NPUSHAHUIO NO3uyuu 0py2o2o u e2o uHmepecos. IlapTHepbl NOIKHBI HPUNHTH K IOHUMAaHUIO
HE0OXOIMMOCTH TIPUHATHS BO BHIMAaHHE WHTEPECOB JIPYT JIpyra, B MPOTUBHOM CITy4ae WX yCHUIIHUS
OyAyT HampaBlIeHbl UCKIIOYUTEILHO Ha OTCTauBaHNE CBOCH COOCTBEHHOI MO3UIINU.

3.OLIEHOYHBIE (KOHTPOJBbHO-USMEPUTEJIbHBIE) MATEPUAJIbBI JUIA
MMPOMEXYTOYHOM ATTECTAIINU .

3AJJAHMS 110 YYEBHOW JUCHUIIIMHE MEHE/UKMEHT

VY cnoBUA BBITIOJHEHUS 3a1aHAS
MakcumanbHO€E BpeMsl BBINOJIHEHU 3a1aHuil 40 MUHYT

3azanue ¢ BBIOOPOM OTBETA.

TecToBoe 3aianue. Bapuanr 1

1. ConepxaHnI0 KAKOT0 MOHATHUSI COOTBETCTBYET CJIeAylollee onpe/ejieHue - Polece
LeJIeHANPABJIEHHOI0 BO3elCTBUS HA 00BEKT -3T0?

1. MeHemxMeHT

2. Yupasienue

3. @yHKIMS MEHEKMEHTA

2. Conep:kaHue KaKoro NOHATHS 0TPaKaeT cJjeayloliee onpeaeaeHue - BU/
YIPaBJCHYECKOI 1esiTeTbHOCTH, KOTOPbIH XapaKTepU3yeTcsl OTHOPOAHOCTBIO 1ieJel,
AelcTBUI M1 00bEKTOB UX NPHUJIOKEHHS - 3TO?

1. MeHeKMEHT

2. OyHKIUS MEHEJDKMEHTA

3. MeTon MeHeKMEHTA

3. B cucreme ynpaBJieHUs opranu3anmeii - cy0beKT ynpasJieHus - 3T0?

1. Yopasnsronias noacucrema

2. YipasnseMas oacucTeMa

3. Ceszyromast mojicucreMa

4. B cucreMe ynpasBJieHHsI OpraHu3anueii - 00beKT yNpaBJIeHUs - 3T0?

1. Yopasnsronias noacucrema

2. YipasnseMas oacucTeMa

3. Cesazyromias mojcucTemMa

5. B kakoM BHJie MOKET peajli30BaHO B NpoLecce yNpaBJeHUus1 yIpaBJsiioniee
Bo3jaeiicTBue?

1. IIpukas, pacriopspkeHue, yka3aHue

2. Ilman, 3aganne

3. Otuer

4. JlaHHBIE KOHTPOJIS
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6. B kakoM Bue MOKeT ObITh Peajin30BaHa B Mpollecce ynpaBJieHHsi 00paTHasi CBA3b?
1. Ilpuka3s, pacnopsixkeHue, yKkazaHue
2. Ilnan, 3aganue
3. Otuer
4. JlaHHbBIC KOHTPOJIS
7. M0:KHO J14 IPeACTABUTH MPOLeCC YIPaBJIeHHUs B BU/e CXeMbl, 0011eil 11l Bcex
OpraHuszauui, npeanpusatuii, Gupmbi?
1. MoxHo
2. Henb3s
8. Uto mocrynaer B OpraHu3anuio U3 BHellHell cpeabl?
1. Hemn
2. Uadopmanus
3. Pecypchl
4. IupeKTUBHbBIC YKa3aHUS
5. OTueTHBIE TaHHBIE
9. Uto saiBJIsIeTCS Pe3yJIbTATOM J1eITeJIbHOCTH 00beKTa ylpaBJjeHus?
1. Uadopmanmst
2. OyHKIUS yIpaBlIeHUs
3. 'oToBast MpoTyKIUsI OPTaHU3AIHH
4. YpaBiieHYeCKO€ pelieHne
10. Yto siBasieTcsi pe3y/abTaTOM /IeATEJIbHOCTH Cy0ObeKTa ynpaBjieHus?
1. I1nan, mpukas, 3agaHue
2. YpaBlieHYECKOE pellIeHne
3. 'oToBast mpoIyKIUsl OPraHU3aIUN
3AJAHUE
Peanuzanus ;kM3HEHHOTO TUIaHA
A. Kak cobupaerech 10cTHYb 1esn?

b. HazoBute YCTBIPEC MECPOIIPUATHUA, KOTOPBIC BbI JOJIZKHBI OCYIICCTBUTD B TCUCHUC

OmmKanmmx MCECAIICB, YTOOKI 0KA3aThCs TaM, ITA€ XOTUTEC OBITH Ha CJ'IC}IyIOHH/Iﬁ Toa U 4epe3 IIATh

JICT:

. HazoBure YCTBIPE BCUIW, KOTOPHIC MEIIAIOT BaM HaA ITYTU MMPOABHUIKCHUA K LICIIN:

PwWNNPEPIA~LODE

I'. Yps momoIip Bam HYXHa, YTOOBI IMOJTHOCTHIO UCITOIL30BaTh CBOM INOTCHIIMAIT U
OKas3aTbCA Ta, I'’I€ XOTUTEC OBITh 4ucpes3 IATh eT?

1.

2.

3.

Otsersr: 1-2, 2-2, 3-2,4-1,5-1,2,6-3,4,7- 1, 8-2,3/4, 9-3, 10,- 1,2
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TecToBoe 3ananue. Bapuanr No 2

Bonpoc 1. [le10Boe 0011eHIe OCHOBBIBAETCSI HA 3HAHUSX:

1. COLIMOJIOTHH;

2. IICUXOJIOTHH;

3. MEHEKMEHTA;

4, JIOTHKU;

5. BCEX BBIIIE MMEPEUNCICHHBIX TUCIUILINH.

Bomnpoc 2. K Bep6ajibHBIM cpecTBaM 00IIeHUs OTHOCSTCS:
1. yCTHas peub;

2. MMCbMEHHAs peyb

3. yCTHAas U MUCbMEHHAs peyb;

4, MHTOHALIMY T'0JIOCA.

Bomnpoc 3. Kakue u3 nepeuncjieHHbIX CPeACTB 00IEHUS OTHOCATCS K HeBepOaJIbHbIM?
1. JKECTBHI,

2. O3

3. MHMMHKA;

4, BCE TIEPEUYHCIICHHBIE;

5. BBIPAKECHHE JINLA.

Bonpoc 4. Use Boctipusitue 06pa3a Apyroro 4esjioBeka 0os1ee 00beKTHUBHO?

1. YeJIOBEKa C TIOJIOKUTEIPHON CaMOOIICHKOM, aalTUHPOBAHHOTO K BHEIITHEH cpelie;
2. SMOLIMOHATBHOM KEHIIUHBI;

3. YeJI0BEKa aBTOPUTAPHOTO THIIA,

4, KOH(OPMHOI (CKIIOHHON K TPUCIIOCOOICHYECTBY) JIMYHOCTH;

5. YeJIOBEeKa C HU3KOM CaMOOIIEHKOM.

Bomnpoc 5. [l1st pe3y1bTaTHBHOTO MIPOBEICHU 1eJI0OBBIX BCTpeY, 0ecell, IeperoBopoB:
1. HE00XO0IMMO KOHTPOJIMPOBATH CBOU JABMKCHHS 1 MUMUKY;

2. CTapaTbCs MHTEPIPETUPOBATH PEAKIIUU MTAPTHEPA;

3. MMOHUMATH SI3bIK HEBEPOATLHBIX KOMIIOHEHTOB OOIIICHUS;

4. MI0JIb30BAThCSl BCEMH BBIIIIE IEPCUNCICHHBIMU TyHKTaMHU.

Bonpoc 6. PapHonpaBue y4acTHHKOB, CBOOOAHBII 00MeH MHEHUSIMH M B3IJISIaMHU
noapasymenaer Oecena:

1. 3a “T” — oOpa3HBIM CTOJIOM;

2. 3a KPYTJIBIM CTOJIOM;

3. 3a KYpHAJIBHBIM CTOIUKOM;

4. ATOT NCUXOJIOTUYECKHUH aCTIeKT HE YUUTHIBACTCSI.

Bonpoc 7. Kakoii n3 nepeducjieHHbIX (aKTOPOB MOKeT OTPULIATEIbHO NOBJIUATH HA
arMocdepy o0uIeHus IPU MePBOi BeTpeue?
OYKH C 3aTEMHEHHBIMHU CTEKJIAMH;

2. pacrioararonuii B3ris
3. NoOposKenaTeNbHas yibloka
4. CTPOTHUH JEI0BOM KOCTIOM

Bonpoc 8. Haiinure npaBuIbHBII BADHAHT 3aBePIICHUS YTBEPKACHUS — JMCTAHINS, HA
KOTOPO¥ pa3roBapuBalOT CO0ECeHUKH,...

1. OUY€Hb CUMBOJIMYHA U 3aBUCHUT OT MHOTUX (JaKTOPOB;
2. HE UMECT 3HAUYCHUS,

3. 3aBHCHUT TOJIBKO OT HAI[HOHAJIBHBIX 0COOCHHOCTEI;

4, 3aBUCHUT TOJIBKO OT B3aMMOOTHOIIIEHUI COOECETHHUKOB.

Bonpoc 9. Eciin 4esioBek BO BpeMsi pa3ropopa 4acTo OTBOJIMT IJ1a3a OT CBOEro
cofecelHUKA, ITO MOKET 03HAYATH:
1. OH COOHMpAETCs C MBICIISIMU;
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2 OH HEPBHUYACT;

3 pasroBOp €ro MaJI0 HHTEPECYET;

4, npochbOy He mepeduBaTh, e He BCE CKa3aHo;

5. B 3aBUCHUMOCTH OT CUTYaIllH, BO3MOKEH JII0001 N3 IPUBEICHHBIX BAPUAHTOB.
Bomnpoc 10. Kakoii myHKT cJjieqyeT HCKJIKYUTH U3 NPaBUJI TeJ1e)OHHOr0 00IIeHUs:

1. OTBeYasi Ha 3BOHOK, MIPEICTABHTECH;
2. yOenuTech B TOUHOCTH CBEACHUH, KOTOPhIE HAMEPEHBI COOOITUTH;
3. B Hayajie pa3roBopa 3aaaTh Bonpockl Tuna «C keM s pazroBapuBaio?», «4to Bam
HYXHO?»;
4. OTBEYaTh Ha BCE 3BOHKU,
5. HE JJaBalTe BBIXOJ OTPUIIATEIBLHBIM 3MOIIHSIM.
3AJIAHUE

IlepeuyeHpb KayecTB, KOTOPBIMHU JOJKEH 00J1a1aTh COBPEMEHHBIN PYKOBOAUTENb,
BKJIIOYAET:

1. KomnerenTHOCTH B M30paHHOM chepe OusHeca.

2. CriocoO6HOCTD 3P PEKTUBHO AEHCTBOBATH B YCIOBHUX PHIHKA, ACTATHHO 3HATD
MEHEJKMEHT, MapKETHUHT, yMETh 00€eCIIeYnBaTh IPH JIFOOBIX PIHOYHBIX CUTYAIMIX
ONITUMAJIbHBIE XO3SHCTBEHHBIC PE3YIIbTATHI.

3. CriocoOHOCTh OPraHU30BBIBATH, KOOPAMHUPOBATH, HAIIPABIISITh U KOHTPOJIUPOBATh
NesITeIbHOCTD MTO{YMHEHHBIX.

4. BpIcOKMe HPaBCTBEHHBIE Ka4E€CTBA: YeCTHOCTbD, IPABIUBOCTH, CKPOMHOCTb, BEICOKAs
TpeOOBaTENIBHOCTD K ce0e M IPYyTruM, pa3BUThIE UyBCTBA J0JIra U OTBETCTBEHHOCTH.

5. ETUHCTBO coBa U J1eNa, ONepaTUBHOCTh M THOKOCTh B pab0OTe, yMEHUE CAMOCTOSITEIIBHO
CBOEBPEMEHHO IIPUHUMATh ONTUMAJILHOE PELICHHE, I0OMBATHCS UCIIOTHEHUS

€ro MOJYMHEHHBIMHU.

6. 'mybokoe 3HaHuE YeI0BEUECKOM MCUXO0JIOTUH, CIOCOO0B KOHTAKTUPOBAHUS C JIFOAbMU,
yMeHHe (OPMHPOBATH KOJUIEKTHUB C BBICOKMM TBOPYECKHUM TOTEHIIHATIOM.

7. CtpemiieHue kK HanboJsee palMoHaIbHOMY pacipeeneHUIo (GyHKIMI Mex 1ty co0oi

U COTPYIHUKAaMH, OOBEKTHBHAS OIIEHKA PE3YJIHTaTOB CBOCH U COTPYTHUKOB JEATEITHLHOCTH.
8. CpaBesIMBOCTh BO B3aMMOOTHOIICHUSX C IOAYMHEHHBIMU, YMEHHUE 3aBOEBBIBATD

UX JIOBEpHE, CO3/1aBaTh B KOJJICKTHBE OJIATONPUSATHBIN IICUXOJIOTUIECKUNA KITMMAT.
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9. YMeHue cTpaTerndecky MbICIHUTh, IPEAYTaAbIBaTh TCHACHIIMU Pa3BUTHUS PhIHKA,
OpPraHU30BBIBAaTh CBOIO pabOTy U pabOTy CBOUX COTPYJHHUKOB C YUETOM MEPCHEKTUBBI.

10. ITocTostHHOE OOHOBIIEHNE COOCTBEHHBIX 3HAHUH, MTO//IEpKaHUE UX B COOTBETCTBUU C
pacTyIMH MOTPEOHOCTAMHU OOILECTBA.

11. 3a00Ta 0 MOBCEAHEBHBIX HYX/1aX pAOOTHUKOB, UX 3/I0pPOBbs U PAOOTOCIIOCOOHOCTH.
Bormpocst

1. CornacHsI 11 BEI C TIEpEYHEM KaueCTB, KOTOPBIMH JIOJKEH 00J1a1aTh MEHEKep?

2. Kakumu, Ha Balll B3IJIS]1, JOTIOJHUTEIbHBIMU Kaue€CTBAMU JOJKEH 0071a/1aTh pyKOBOINUTEIb-
yIpaBieHel?

3. Nmerotcs i kakue-nmnbo crenudpuyeckrue TpeOoBaHNs K MEHeKepy, AeHCTBYIOLIEMY B
YCJIOBHUSIX POCCUNCKON JEHCTBUTEILHOCTH?

Otsetnl: 1-3, 2-3, 3-4, 4-1, 5-4, 6-2, 7-1, 8-1, 9-3, 10-3

TecroBoe 3ananne. Bapuant Ne 3

1. Yro siB1sieTcs MpeAMeTOM TPy/Aa pAa00THUKOB yNIPABJICHHA?
1. Ceipbe, MaTepuasl

2. I'oroBas npoaykuus

3. Uadopmanus
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4. Pecypchl

2. Yro siBasieTcsl, NPOAYKTOM TPyda MeHeIxkepa?

1. BeimmonHenHas QyHKIuS

2. Pemiennas 3agaua

3. 'oToBas npoayKuus

4. YpaBileHYECKOE pElLlICHUE

3. UTo Takoe OpraHu3anuoHHoOe ynpaBJjenue?

1. YopasiieHue npon3BOACTBEHHBIMU POLIECCAMU

2. YnpaBiieHHE TEXHOJIOTMYECKMMU IIPOLIECCaMU

3. YpaBneHue J1101sMu

4. ®yHKUMS yIPABICHUS

4. Kakue u3 HMKe NepeYHCIeHHbIX QYHKIUH OTHOCATCA K cnenupuyeckum GpyHKuusam
ynpaBJieHusi?

1. MoTtuBauus

2. KOMMyHHMKaIIMOHHBIE

3. Opranuszauus Tpya

4. O6uiee pyKOBOACTBO

5. OneparuBHOE yIpaBlieHHE

5. Kakue ¢pyHknuu odecrne4nBaOT B3aMMOCBA3b U B3aUMO/eliCTBHE MeXK1Y 3JIeMEeHTAMHU
CHCTEMBbI YIIPABJICHUSI OPraHu3anuen?

1. IInanupoBanue

2. Opranuzanus

3. MotuBanus

4. KoMMyHHUKallMUOHHBIE

6. Kakue ¢pynknnu odecrneunBal0T KOOPAMHALMIO 1eiiCTBUI MOIYNHEHHBIX PYKOBOIUTEI0
JIMIL M TIOApa3iesieHuii?

1. ITnanupoBanue

2. Opranuzanus

3. O01ee pyKoBOJICTBO

4. MoTtuBanus

5. Kontpouns

7. Kakue U3 nepe4ncaeHHbIX (PYHKIHI MEeHeKMeHTa 0a3MpyI0TCsl HA NOTPeOHOCTAX U
HHTepecax pa00OTHUKOB?

1. IInanupoBanue

2. Opranuzarnus

3. MortuBanus

4. KoHTpob

5. PykoBoacTteo

8. Kakue u3 nepeunciaeHHbIX (PYHKIMI MEeHeI)KMEHTA NM03BOJISIIOT BbIIBUTH OTKJIOHEHUS,
BO3HHUKAaKOIIMeE B Npouecce PYyHKIMOHMPOBAHUA OPraHu3anuu?

1. ITnanupoBanue

2. Opranu3zanus

3. KonTponb

4. MotuBanus

9. /151 4ero npeAHa3Ha4YeHa OPraHM3allMOHHAsl CTPYKTYpa yNpaBJieHus ?

1. Ins ycraHOBIEHUA LIeNIel OpraHu3aiuu

2. Jlns obecrieueHns €TUHCTBA IEHCTBHSI BCEX DJIEMEHTOB OpraHU3aIN

3. JIns CTUMYIUPOBAHUS ACWCTBUN PAaOOTHUKOB OpPraHU3aluN

10. Yro npeacrasisier co00il ypoOBeHb yIIpaBJIeHUs1?

1. BuJ1 OTBETCTBEHHOCTH
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2. Bun pykoBojcTBa
3. CTyneHb NOJYMHEHHOCTH U OTBETCTBEHHOCTH
4. Bua noJYMHEHHOCTH

3AJAHUE
CoBpeMEHHBIM CIEITUATUCTaM HY>KHBI CJICTYIOIE KaueCTBa.
1. Hanmuuune riay00KUX MaKpOIKOHOMHUYECKUX IMO3HAHUH.
2. JleranpHOE 3HAHUE PBIHKA, 3aKOHOB €0 Pa3BUTHS, CHICITU(UKN U TUHAMUKH PHIHOYHBIX
OTHOILIEHUH B Poccuu 1 B Ipyrux crpaHax.
3. CTpemiieHHE K IOCKOHAJILHOMY OCBOSHHUIO Y3KOH CIEIUATbHOCTH, SBJISIFOIICHCS AJIs
KOHKPETHOTO pabOTHHKA OCHOBHOM.
4. CB0oOOTHAs OpUEHTAITUSI COBOKYITHOCTH PHIHOYHBIX OTHOIIICHUM, B UX B3aMMO3aBUCUMOCTH 1
B3aMMOOOYCIIOBICHHOCTH.
Kpome Toro, 00s3aTeNIbHBI TaKKE Ka4eCTBa, KaK MPEANPUIMYHUBOCTh, OTBETCTBEHHOCTb,
YECTHOCTb, MPUHITUITHAILHOCTD, CKPOMHOCTb, (PH3UYECKOE 3/T0POBEBE.
Bomnpocsl
1. Kakumu TOMOTHUTENFHBIMEA KQueCTBAMU HAJIO 00JIaJaTh COBPEMEHHOMY CIICIIHAIUCTY, YTOOBI
OH OB Ha BEICOTE IMOJIOKEHUS? |

2. Kakue ocoOble kKauecTBa HEOOXOIUMBI CrIenUaNnCTy B Poccun?
Otsetnl: 1-3, 2 -1,2,4,3-3, 4-3,4,5, 5-1,2,4, 6-2,3, 7-3, 8-3, 9-2, 10-3.

Kpurepun oueHuBanusi

TeCThl

«5» - 90-100% mpaBUIBHBIX OTBETOB,
«4» - 80-89% mpaBUIIbHBIX OTBETOB

«3» - 70-80% mpaBUIBHBIX OTBETOB

«2» - 69% u MeHee MpaBUIIbHBIX OTBETOB

3aaHus

«5» - JlaH MakCUMaJbHO IIOJHBIA OTBET HA BCE BONIPOCHI, MPEIJIOKECHHBIA IUIaH JEHCTBHU

aJlalITUPOBAH K peaHBHOﬁ KHU3HHU

«4» - OtBeTa JaHbl HE MOJHOCTHIO, OJHAKO MPEUIOKEHHBIN IJIaH JEeUCTBHM aJanTUPOBaH K

peanbHOU KU3HU

«3» - Ilman mo JOCTHXXCHHIO IICJIN HE pCaJ'II/ICTI/I‘IHI)II\/'I, JJI1 JOCTHXKCHUS IIOCTaBJICHHOM Ocjim B

KU3HHU, OTBCTHI C(I)OpMy.]'II/IpOBaHBI HC TOYHO
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