Munucmepcmeo obpazosanus u Hayku Yensounckou obracmu
Tocyoapcmeennoe 6100cemuoe npogheccuoHaibHoe 00paA308amelbHOe YUpertcOeHuUe
«IOoicno-Ypanvckuii 2ocyoapcmeennvill mexHUYeCKull KOaneotcy

Konmponvno-uzmepumenvmvie mamepuail
no yueonoiu oucuyuniaune «Meneoxicmenmy

no cneyuaavnocmu CIIO

38.02.01 Dxonomuka u 6yxeanmepckuii yuem (no ompacisim)

(yueOnsiii mian 2023r.)

2. Yenabunck
2023



AKT COT'JIACOBAHUA

HA KOMILUIEKT KOHTPOJIbHO-U3MEPHUTEJbHbIX MATEPHAJNIOB IO  y4eOHOM
AUCHMIVINHE «MeHeIKMEeHT» COCTABJEHbI /Jf CTYJAEHTOB OYHOIl (pOopMBbI
o0yyeHHMs]  CHEHUAJBHOCTH CpeaHero mnpogecCHOHAJIBLHOr0 00pa3oBaHMs
38.02.01 DOxonomMuka u Oyxrajarepckuii yder (o orpaciasm), pa3padoTaHHbIX
npenoxasarejem I'bIIOY «lOxHO-Ypanbckuii rocy1apcTBeHHbIN
TeXHH4YecKui koJieax» Jlormnosou M.S1.

KoMIJIEKT  KOHTPOJBHO-U3MEPUTENBHBIX ~ MAaTEpUAJIOB IO  y4eOHOM
nucuurianHe «MeHeIKMEHT» COCTaBJICHBI JJIsi CTYJEHTOB OYHOW (OPMBI

06yquI/151, B COOTBCTCTBHHU C HpOFpaMMOﬁ yqe6H0ﬁ JUCITUITIINHEL.

Hacrosmuii KOMIUIEKT KOHTPOJBbHO-U3MEPUTEIBHBIX MATEPUATIOB COLACPKUT
TECTOBBIC 3aIaHUA, JJI 3aKPEIUICHUS M CUCTEMaTH3alluM TMOJYYECHHBIX 3HAHUM,
MpaKTUYECKUe paldoThl, ISl Pa3BUTHS yMEHUH, 00ECIEUMBAIONIMX IOJTOTOBKY
KBATU(UIIMPOBAHHBIX  CICIUAIMCTOB  CPEAHEro 3BeHa 10  mpodeccusm

HKOHOMHUYECKOTO PODUIIS.

ABTOpOM pa3zpaboTaHa CTPYKTypa KOMILJIEKTa KOHTPOJBHO-U3MEPHUTEIbHBIX

MaTCpUuaJIOB, TCCTOBBIC 3aaHUs, IIPAKTUUCCKUC pa6OTBI.

KoHTpoib M OLIEHKA pe3yJIbTAaTOB BBINOJHEHHBIX TECTOBBIX 3aJaHUud U
MPaKTUYECKUX PabOT Mo y4yeOHOW MUCUUITUHE «MEHEIKMEHT» OCYIIECTBISIETCS

pa3nuYHbBIMHA (pOpMaMU U METOJIAMH.

KoMIiiekT ~ KOHTPOJIbHO-U3MEPHUTENIBHBIX ~ MaTepHaioB MO  y4eOHOM
JTUCITUTIIINHE «MeHeKMEHT»  MOTYyT OBITH ~ UCIIOJB30BaHBI B
obmieoOpaszoBarenbubix  yupexaeHusx CIIO nmns cryaeHToB o4yHOW  (OpMBI
oOyuennst crneruanbHocTH  38.02.01 DOxoHOMHUKA U OyXranaTepckuii yder (Imo

OTpaCIIsIM).
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1. Ilacnopm xomniekma oyeHOUHBIX (KOHMPOILHO-UIMEPUMNENbHBIX) MAMEPUATO8
1.1. Obaacms npumernenus
1.2. Onucanue npoyedypol oyenku u cucmemovl OYeHUBAHUSL

1.2.1. Texywuii konmponw
1.2.2. Ilpomesxcymounas ammecmayusi

2. OyeHoyHvle (KOHMPOLHO-UIMEPUMENbHBLE) MAMEPUANbL OJis MeKYWe20 KOHMPOs

3. Oyenoynvle (KOHMPOILHO-UBMEPUMETbHBLE) MAMEPUALbL OJIs1 HPOMENHCYMOYHOU
ammecmayuu



1. HACHHOPT KOMIUIEKTA OLHEHOYHBIX (KOHTPOJIBHO-U3MEPUTEJ/IBHBIX)
MATEPHAIOB

1.1. Obonacmo npumenenusn

KoMmieKT o1eHOYHbIX (KOHTPOJIbHO-U3MEPUTENIBHBIX) MATEPUAIOB MPeIHA3HAYEH [T OLICHKH
PE3YJIbTATOB OCBOCHUS YU€OHOM AUCHUITIMHBI « MEHEIPKMEHT» IPOrPaMMBbI ITOITOTOBKH
CIEIMAJINCTOB CpeAHEro 3BeHa 1o crnennanbHocTy 38.02.01 DxoHOMUKA U OyXTanTepCKUl yuer
(o oTpacisam)

Kommext OLICHOYHBIX (KOHTpOJILHO-I/I3M€pI/ITeHBHHX) MaTCpHaAJIOB MMO3BOJIAACT OLICHUTL YPOBCHDb
C(l)OpMI/IpOBaHHOCTI/I QJICMCHTOB CJICAYIOIINX O6H_[I/IX n HpO(beCCI/IOHaJ'ILHBIX KOMHGTGHHHIZ:

OK 01. Beibupats crioco0bl pemieHus 3a1ad npopecCuOHaIbHON AEATEIbHOCTH TPUMEHHUTEIHHO
K Pa3JIM4YHBIM KOHTEKCTaM;

OK 03. IlnmanupoBaTh M peEaTM30BHIBATH COOCTBEHHOE MPOPECCHOHATBFHOE W JHMYHOCTHOE
pa3BHUTHE, NPEANPUHUMATEIBCKYIO JEATEIBHOCTh B MPO(ECCHOHATBHONU cdepe, UCIOIb30BaATh
3HaHUA 110 (1)I/IH8,HCOBOI71 T'paMOTHOCTH B Pa3JIMYHBIX )KU3HCHHBIX CUTYyallUAX,

OK 04. D¢ dexTuBHO B3aUMOICHCTBOBATh U PabOTaTh B KOJUIEKTHBE U KOMAaH/IE;
[1K 4.5. [lpuaumatp yyactue B COCTaBICHHH OM3HEC-TUIAHA,

[IK 4.7. IIpoBOAUTh MOHHUTOPHHI YCTPAHEHHUS MEHEIKMEHTOM BBISBICHHBIX HapyIICHUH,
HEJIOCTAaTKOB U PUCKOB

Kommext OLICHOYHBIX (KOHTpOHLHO'I/I3MepI/ITCJ'ILHBIX) MaTCPHaAJIOB IIO3BOJISICT OLUCHUTD
CICOYIOMHUE OCBOCHHBIC YMCHHUA:

- UCNONb308aMb HA NPAKMUKe MemoObl NIAHUPOBAHUS U OpeaHusayuu padoomol
noopasoeneHus;

- GHAIU3UPOBAMb OP2AHUZAYUOHHBIE CIPYKIMYPbl YAPAGLEHUSL,

- nmpo80OUmMb pabomy no MOMuUBAyUU Mmpyooeou 0esameibHOCMU NePCOHANA,

- NPUMEHSIMb 8 NPOPECCUOHATLHOU OesTMeNIbHOCIU NPUeMbl 0el108020 U YAPAGIEHUECKO20
oowenus;

- npuHuMamse 3¢ghexmusHvle peuens, UCNONb3Ys CUCIEM) MemOo008 YRPAGLeHUsL,

- yuumoléamb  0COOEHHOCMU  MeHeOxdcMenma 6  obaacmu  npoghecCUoHANbHO
oesmenbHOCU.

Komrext OIICHOYHBIX (KOHTpOHLHO'I/I3MepI/ITeJ'ILHBIX) MaTCpHAJIOB IMTO3BOJISICT OLICHUTDH
CICOYIOMUEC YCBOCHHBIC 3HAHUS:

- CYWHOCmMb U xapaKkmepHbvle 4epnibl CO6PEMEHHO2CO MeHeanCMeHma, ucmopuro e2o
paseumusl,;

- Memoovl NIAHUPOBAHUS U OP2AHU3AYUU pabOMbL NOOPA30eNeHUs,

- NPUHYUNBL ROCMPOCHUSL OP2AHUZAYUOHHOU CIMPYKMYPblL YAPAGLICHUSL,

- OCHO8bL (hOPMUPOBAHUSL MOMUBAYUOHHOU NOIUMUKU OPLAHUSAYUU,

- 0cObeHHOCmU MeHedIHCMeHma 8 001acmu nPOPecCUOHATLHOU OesiImebHOCHIU
- BHEWHIOI U BHYMPEHHIOI0 CPedy OPeAHU3AYUL,

- YUK MEeHeONCMEeHma,

- npoyecc NPUHAMUS U Peanu3ayuu YnpasieHyecKux peueHull;

- ¢yHKI4LlI/l MeHeOdcMeHma 6 pblHOllHOIZ IKOHOMUKeE: Oopecaruzayuro, nianuposanue,
momueayuro u KOHmpoJib oessmenbHOCmU SKOHOMUYECKO20 cy6bei<ma.



- cucmemy Memooos8 Ynpasienus;
- MemoOuKy NpUHAMUs peuleHul,
- CMUIU YpasieHus, KOMMYHUKAYUU, NPUHYUNDBL 0e108020 00ujeHUsl

1.2. Onucanue npouedypbt OUCHKU U cucmembsbl Oy eHUuBAHUA no npozpamme

1.2.1. OOGmue nojoXeHus: 00 OpraHU3aIMK OIEHKH

Cucrema oneHMBaHUS 110 NMPOrpaMMe y4eOHON AUCHHUIUIMHBI BKIIOYAET B ce0s TeKyIIUn
KOHTPOJIb U MPOMEKYTOUHYIO aTTECTallMIO (MTOroByto arrectanuto no Y /l). Texymumii KoHTposb
U TPOMEXKYTOUHAs aTTecTalus MPOBOJATCS B COOTBETCTBUU C JACUCTBYIOIIMM B KOJUJIEIXKE
HOPMATHBHBIM JIOKAJIbHBIM akTOM — [loJlojKeHHEe O TEKyIIeM KOHTpOJIE M MPOMEKYTOUHOH
arrectanuu  oOyuaromuxcss ['BIIOY  «lOxHO-YpallbCcKuii TOCYJTapCTBEHHBIN TEXHUYCCKUN
KoJutek», ooyuatomuxcs no ®I'OC no TOII-50 u akryanuzupoanasiM GI'OC CIIO.

Texymuit KOHTpOJIb 10 y4eOHOH nucuuIuiMHe «MEeHeIHKMEHT)» BKIIIOYACT: yCmHble U
MHACbMEHHBIE OMPOCHI, TECTUPOBAHHUE, BBIMOIHEHUE MPAKTUYECKUX paboT. Tekymuid KOHTPOJIb
MPOBOAMUTCS CUCTEMHO C IENbIO MOJTYYEHHUS] CBOCBPEMEHHOH M JOCTOBEpHOU MH(poOpManuu o0
YPOBHE OCBOCHHUS IPOTPAMMHOTO COJIEPKAHUS W TPH HEOOXOAMMOCTH CBOCBPEMEHHBIX
KOPPEKTUB pean3aluy NporpaMMsl.

OrneHrBaHME OCYIIECTBIISIETCS IO MATHOAIIILHOM IIKAJIE.

CDOpMLI 1 MCTOABI TCKYIICTO KOHTPOJIA:

OCBOCHHEIE YMCHUS, YCBOCHHBIC 3HAHW A ‘ q)OpMI)I 1 CPCACTBA KOHTPOJIA

Ocesoennble YyMmenus:

V1. wucnomp3oBaTh Ha mnpakTHKe MeTonsl | [Ipaktuyeckas pabora Ne2,3
IUIAHUPOBaHUsT W OpraHu3anuuu  paboTsl | 3ayer

HOJpa3AeIeHus;
Vy2. aHAJIM3UPOBATh opranuzanonHsie | [Ipaktudeckas padora Ne2
CTPYKTYpbI YIPaBJICHUS; 3auer

V3. npoBoguth pabory mo MmotuBauuu | [Ipaktuyeckas paGora Ne5,6
TPYJOBOH AESITEIbHOCTH NEPCOHAIIA; 3auer

V4. npumenars B npodeccuoHanbHoN | [IpakTnyeckas pabora Neb
JeSITeTbHOCTH IpUEMBI JIeTI0OBOTO u | 3auer

yIpaBJIEHYECKOT0 OOILIEHMS,

V5. npunumars 3¢pdextuBHple pemenus, | [Ipaktuyeckas pabora.Ne4-5

MCIIOJIb3YS] CUCTEMY METOJIOB YIPaBJICHUS; 3auer
V6. yunuthiBaTh 0cOOEHHOCTH MeHekMeHTa B | [Ipaktudeckas pabora.Nel-6
00Js1acTi MPoPEeCCHOHATIBHON NS TEIHHOCTH. 3auer
Yceoennwvie 3nanusn:
31. CyIIHOCTB M XapaKTEPHBIE YEPThI Tect Ne 1-7
COBPEMEHHOI'0 MEHEKMEHTA, UCTOPHUIO ETO Pabouas Terpanp
pa3BUTHS; 3auer
32. MeToAbI IUNIAHUPOBAHUS U OPTaHU3ALNH Tect.Nel-7
paboThI moIpa3aesieHus; PaGouas Terpaapb
3auer
33. NPUHIUITBEI TOCTPOCHUST OPTaHU3ALIMOHHOMN Tect.Nel-7
CTPYKTYpBbI YIIPaBJICHUS; Pabouas Terpanp
3auer
34. ocHOBBI (HOPMUPOBAHHSI MOTHBALMOHHON Tect.Nel-7
MOJIMTUKU OpTaHU3allNH; PaGouas Terpaapb
3auer




35. 0cOOeHHOCTH MEHEHKMEHTA B 001aCTH
npo(hecCHOHANBEHOM e TeNIbHOCTH,

Tect.Nel-7
PaGouas Terpanp
3ager

36. BHEILIHIOIO U BHYTPEHHIOIO Cpedy
OpraHu3aIuy;

Tect.Nel-7
Pabouas TeTpanp
3aueTr

37. MK MEHEIKMEHTA;

Tect.Nel-7
Pabouas Terpanp
3aueT

38. mpoliecc NPUHATHS U peaTn3aluu
YIPaBJIICHYECKUX PEIICHHI;

Tect.Nel-7
Pabouas TeTpanp
3aueTr

39. (yHKIMUM MEHEIKMEHTAa B PHIHOYHOMN
HSKOHOMHUKE: OpraHu3alio, IUIAHWPOBAHUE,
MOTHUBALlMIO ¥  KOHTPOJIb  JI€ATEIbHOCTHU
HKOHOMHUYECKOTO CYOBEKTa.

Tect.Nel-7
Pabouas Terpanp
3aueT

310. cuctemy METOJI0B yIIpaBJICHHUS;

Tect.Nel-7
Pabouas Terpanb
3aueT

311. METOIMKY NPUHATHUSA PELICHUI;

Tect.Nel-7
Pabouas Terpanb
3aueT

312. ctunu ynpaBieHusi, KOMMYHUKALIUH,
NPUHIUIBI 1€JI0OBOTO OOIIECHUS

Tect.Nel-7
Pabouas TeTpanp
3auer

1.2.2. TIpomexxyTouHas aTTecTanus

Dopmoti npomeIcymouHol ammecmayuy no y4eOHoU OUCYuniune s6Jsemcs 3a4em

Jlna 3auema:

3adeT MPOBOAMUTCS Ha TOCIAEAHEM 3aHITHH MO YYEOHOW JUCHHUIUIUHE C IEIbI0
ONpeAesICHUs YPOBHS YCBOCHUS 3HAHUM U OCBOEHUS YMEHHU.
nposooumcs 6 Gopme  KOMOUHUPOBAHHOZO
8KIIOYAIOWE20 8 cebsi mecmuposanue no meopemuyeckomy Mamepuanry u 6binoJIHeHUe

3auem OYEHOYHO20 ucnvlmanruA,

APAKMUYecKux (CUmyayuoHHvlx, NpoOIeMHbIX) 3a0ay HA NPOBEPKY YVPOBHA OCBOEHUS.

ymenutl).
Buo npomescymounotu Ipum.
ammecmayuu
Hlughp | Haumenosarnue snemenma npocpammol 4
OI1.03 | Meneoocmenm 3auem

Hucmpymenmor oyenku 015 meopemuiecko2o Mamepuand 8 pamkax npoMexiCymodHou

ammecmayuu
Haumenosanue Kpumepuu ouenku | @opmut u memoowl Ilpogsepaemoie
3HaHUl OUeHKU pe3yivmamal 00yueHus
(Pnemenmos
KomnemeHnuuii)




31. cymHoCTh U
XapaKkTepHbIE
YepTHI
COBPEMEHHOTO
MEHEKMEHTA,
HCTOPHUIO €T0
pa3BUTHS;

32. MeTo]1bI
TUTAHUPOBAHHS U
OpTraHu3aIuu
paboThI
MOJIpa3/ICIICHUS;

33. NpUHIUIIBI
MOCTPOCHUS
OpraHU3aIMOHHON
CTPYKTYpPBI
yIpaBICHUS;

34. 0CHOBEI
dbopMHUpOBaHHS
MOTHBAaIOHHOM
MOJINTHKH
OpTraHu3aIn;

35. ocobeHHOCTH
MEHEI)KMEHTA B
obnactu
npoQecCHOHAIBHON
JIEATENBHOCTH;

36. BHELIHIOO U
BHYTPEHHIOIO

cpeny
OpraHu3aluy,

37. MUK
MEHEDKMEHTA;

38. mportiecc
OPUHSITHS U
peanu3anum
yIpaBIeHYECKIX
penieHui;

39. byHKIIN
MEHE/DKMEHTa B
PBIHOYHOM
HYKOHOMHUKE:
OpraHu3aluIo,
TUTaHUPOBAHHE,
MOTHUBAIUIO U
KOHTPOITh
JIeSITeIbHOCTH
YKOHOMHYECKOTO
CcyOBeKTa.

«5» - OTBET MOJHBIM,
MPaBUIbHBIM,
IMOHUMaHue
MaTepuana
rIyoOoKoOE;

«4» - matepuan
YCBOEH XOPOIIIO, HO
W3JI0’)KCHHUE
HEJIOCTATOYHO
CHUCTEMAaTU3UPOBAHO,
OT/ICIIbHBIC YMECHHS
HEJIOCTaTOYHO
YCTOWYUBBHI, B
TEPMUHOJIOTUH,
BBIBOJIAX U
0000IIICHUAX
HMEIOTCS OTJICIIbHbBIC
HETOYHOCTH,

«3» - OTBET
00HapyXHBaeT
ITOHUMaHUe
OCHOBHBIX
MOJI0KCHUI TEMBI,
OJIHAKO,
HaOJIroqaeTcs
HEIIOJIHOTA 3HAHMUIA;
YMEHHUS
chopMupoOBaHbI
HEJIOCTaTOYHO,
BBIBOJIBI U
000061meHus c1abo
apryMEHTHPOBAHBI,
B HUX JIOMYIICHbI
OIINOKH;

«2» - peub
HETIOHATHAS,
CKY/IHAsI, HA OJIMH U3
BOITPOCOB HE
00BSICHEH, HABBIKH
00001ICHUS
Marepuaia u
apryMeHTanuu
OTCYTCTBYIOT.

Teopemuueckue
80NpOCHI

TIK 4.7. [IpoBOoaUTH
MOHUTOPHUHI YCTPaHEHHUS
MEHEIKMEHTOM
BBISIBJICHHBIX HapyLICHUH,
HEJI0OCTaTKOB ¥ PUCKOB

[NIK  4.5. Ilpunumarh
ydacTHe B COCTaBJICHUU
OM3HEC-IIIAHA;

I[IK 4.5. Ilpunumarb
ydacTHE B COCTaBIICHUU
Ou3HecC-IIaHa;

K 4.5. Ilpunumarh
y4yacTH€ B COCTaBICHUU
Ou3Hec-IIIaHa;

TIK 4.7. [IpoBOaUTH
MOHUTOPUHT YCTPaHECHHS
MEHEIHKMEHTOM
BBISIBJICHHBIX HapyIICHUH,
HEJI0OCTaTKOB ¥ PUCKOB

K 4.5. IlpuHumath
y4acTHe B COCTaBJICHUU
Ou3HeC-TIaHa;

I[IK  4.5. Ilpunumars
y4acThe B COCTaBJICHUU
Ou3Hec-IJIaHa;

K  4.7. IlpoBoauth
MOHHUTOPHUHI yCTpPaHECHHUSI
MEHEI)KMEHTOM
BBISIBJICHHBIX HapyILIECHUH,
HEJI0OCTaTKOB U PUCKOB

IIK  4.7. IlpoBoauth
MOHHUTOPHUHI yCTpaHEHUS
MEHEIP)KMEHTOM
BBISIBJICHHBIX HapyIIEHUH,
HEJ0CTaTKOB U PUCKOB




310. cucremy
METO/I0B
yIpaBICHUS;

311. MmeTonuky
HPUHSTUSL
peLIeHu;

312. ctunun
yIpaBieHUs,
KOMMYHUKAITUH,
TIPUHITAIIBI
JIEJIOBOTO OOIIEHHUS

TIK 4.7. [IpoBOoaUTH
MOHUTOPHUHI YCTpPaHEHUS
MEHEIKMEHTOM
BBISIBJICHHBIX HapyLICHUH,
HEJI0OCTaTKOB ¥ PUCKOB

11K 4.7. [IpoBOaUTH
MOHUTOPUHT YCTPaHCHHS
MEHEKMEHTOM
BBISIBJICHHBIX HapyIICHUH,
HEJIOCTaTKOB U PUCKOB

TIK 4.7. [IpoBoaUTH
MOHUTOPHUHI YCTpaHEHUs
MEHEHKMEHTOM
BBISIBIICHHBIX HApYLICHUH,
HEJI0OCTaTKOB ¥ PUCKOB

HHCI’}’ZpyMeHWZbl ona OYEHKU npadKkmu4eCcKoco smana ammecmayuu

Haumenoeanue Kpumepuu ouenxku | Memoowt Mecmo IIposepaemoie
ymenuil (Anemenmos OUeHKU npoeedenue | pesynbmamol
KomnemeHyuit) oueHKu 00yuenus
V1. ucnoiab3oBaTh Ha - oueHk | Cumyayuonn | Yuebnas K 45
MIpaKTUKE METO/IbI | a COTJIMYHO» | ble 3a0adu ayoumopust o
[IpuHuMate
TUTAHUPOBAHUS U | BBICTaBIIsICTCS
5 5 ydactue B
opraHu3aiu padoThl | 0OyJaromeMycs: 3a
P P %’q ey COCTaBJICHUH
MOApa3AelICHHUS; ador
Apasit ’ P Y, Ou3Hec-mIaHa
BBITIOJTHCHH
Y2.  aHanu3upoBath yro
0c30mmub04YHO, B [IK 4.5.
OpraHU3alMOHHbIE
MOJTHOM o0BeME ¢ [Ipunumath
CTPYKTYpPHI
y4eTOM yqacTue B
yIpaBICHUS;
palMoOHATBHOCTH COCTABJICHUH
BBIOpaHHBIX Ou3Hec-IIaHa;
V3. IIPOBOJUTH | pEIlICHHIA,
p IK 4.5.
abot o -
p y . OLCHK [IpuanMate
MOTHBALlUU TPYJOBOU
I pPyAa a «XOpOLIO» yuacTue B
esATEeTbHOCTH
i BI%ICTaBJ'ISIeTCSI COCTARIICHIH
MepPCOHANa;
P ’ 0 %/‘—IaIOHIeMYCSI 3a Ou3Hec-IJIaHa,
V4. npumeHars B paboty, K 47
. BBITIOJTHCHHYIO B -/
npodeccuoHaIbHON c TIpoBomHTS
eATebHOCTH MOJIHOM O0BeEME ¢
HeJloYeTaMu; MOHHTOPHHT
MpPUEMBI JEJIIOBOTO U
- OIIEHK yCTpaHEHUS
YIPaBICHYECKOTO
a MEHE[KMEHTOM
00IIIeHUS;
«YIOBJIETBOPUTEID BBIIBJICHHBIX
HO» BBICTaBIIAECTCS HapymicHuy,
oOydJaroriemycst  3a HEJIOCTAaTKOB U
paborty, PHUCKOB
Vs. IPUHUMATD | BBINIOJHEHHYIO B HE [IK 4.7
s exTrBHBIE
db HOIHOM 06’561\(/)16 TIpoBoauTS
CIICHUS, HCIONb3YS
p ) y4 | (He wmenee 50% MOHUTOPHHT




CUCTEMY METOJIOB | IPABHIILHO yCTpaHEHUs
yIIpaBICHUS; BBITIOJTHEHHBIX MEHEKMEHTOM
3a/laHui OT O0IIero BBISIBJICHHBIX
o0beMa paboThl); HapyIICHUH,
- OIICHKA HEJOCTaTKOB U
«HEYIOBIIETBOPUTE PHUCKOB
VYe. YYUTBIBATH | JIBHO» K 47
0COOEHHOCTH BBICTABJIIECTCS o
IIpoBoauTh
MEHEIKMEHTa B | oOyuJaromemycs 3a
MOHHUTOPHUHT
o0mactu pabory,
. yCTpaHEHUs
npodeccuoHanbHOM BBHITIOJTHEHHYIO B HE
MEHEIKMEHTOM
NeSITETbHOCTH. MIOJTHOM 00beMe
o BBISIBJICHHBIX
(menee 50% o
HapYIICHUH,
MIPaBUIIBHO
HEJOCTAaTKOB |
BBITIOJTHEHHBIX
o PHUCKOB
3aJlaHui OT O0IIero
o0beMa paboThI).

2. OHEHOYHBIE (KOHTPOJIbHO-UBMEPUTE/IbHBIE) MATEPUAJIBI JUIA
TEKYIIIEI'O KOHTPOJIA

TECT 1

Tema. CylllHOCTb H XapaKTEPHLIC YE€PThI COBPEMECHHOI'0 MCHE?KMECHTA. BHyTpeHHﬂﬂ u
BHCIIHAA Cpeaa OpranHu3salnum

1. MeHeKMeHT — 3TO:

a. VOpaBJICHUE YEJIOBEUECKUM KOJUIEKTUBOM B  TIpolecce  OOIIEeCTBEHHOTO
MIPOU3BO/ICTBA;

0. [eJICHANIPABJICHHBIM,  OCO3HAHHBIM  MPOIECC  PEryJupoBaHUs  IPOLIECCOB
HpOI/I3BO)ICTBa JJIs1 TOCTUXKCHUA LICJICU OpFaHI/IBaHI/II/I;

B. yIpaBiIeHUE MPOU3BOJCTBEHHO-XO3SUCTBEHHBIMU CHCTEMaMU: TMPEANPUATUSIMH,
bupmMaMy, KOMOAHUSMH U T.J.;

T. AeATeJILHOCTD 0 MOATOTOBKE, BHIPA0OTKe U peaiu3aluu yIpaBJjeHYeCKUX
pelIeHuii.

2. MeHeuKMEHT KaK HAYKa — 3TO:

a. KOMILJIEKC 3HAHUI 0 MeTo1axX M CIoco0ax ynpaBjeHusl POU3BO/CTBOM;

0. SKOHOMHYECKasl Hayka O Ccrmoco0ax TMOATOTOBKUA, NPHHATHS UM peaTu3aluu
yIpaBIeHYECKUX pelIeHuil B cepe IPOU3BOJICTBA,

B. CHCTEMa METOJIOJIOTHYECKUX TIPUEMOB W CIHOCOOOB JUIsi M3yYEHUS HAYKHU
MCHCI’)KMCHT,

T. oTpacib 3HAaHUH CO CHeHU(DUYECKUM TMPEAMETOM U METOAaMH HW3YYCHUS
3aKOHOMEPHOCTEH.

3. Yro siBJsgEeTCH 00bEKTOM H CYOLEKTOM MeHeI;KMeHTa?

a. TEXHUYECKUE PECYPCHI;

0. JIIO/IM;

B. (buHAHCOBBIE PECYPCHI;

TI. TCXHOJIOTUH.
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I'1aBHOM 3a/1aueil MeHeKepa sIBJIsIeTCs:

MaKCHUMU3AIHs TPUOBLIH;

opraHu3alys Tpyaa nepcoHana;

NnoJiy4yeHHe MAKCUMAJIbHOM 0TAa4H OT MMEIOIIUXCS PeCypPCoB;
HaJa)XHUBaHUE CUCTEMbI BHYTPU(PUPMEHHBIX KOMMYHHUKAIIHH.

B kakoil cTpaHe CJOKHJINCL VCJIOBHS, CIOCOOCTBOBABIINE IOSIBJICHUIO
MEHEIKMeHTAa?

oo E o A

a. ApreHtuse;
0. Bpasuiuy;
B. ITonpie;
T. CIIA.
6. B cucreme ynpapJeHHsi OpraHu3alueii - 00beKT YIpaBJIeHHs - 3T0?
a. CBSI3YIOIIas MOJICUCTEMA;
0. YIPaBJISIOLIAs TOJCUCTEMA;
B. (brHaHCOBAs MMOJCUCTEMA;
T. ynpasJjsieMasi IOACHCTEeMA.
7. B cucTeMe ynpasJeHHs1 OpraHH3alueii - cyObeKT yIpaBJeHHs - 3T0?
a. YIPaBJISIOIIAS MOJACUCTEMA;
0 yhpasisiemasi IoICUCTEMa;
B. CBS3YIOIIasl TIOJICUCTEMA;
r (¢uHaHCOBas MMOACHUCTEMA.
8. B _kakoii M3 IIK0J MeHEeJUKMEHTA ObLIN BIEPBbIe BbUIeJeHbI VIIPABJICHUYECKHE

bynknun?

a IIKOJIa HAYYHOI'O YIIPABJICHMSI,

0. LIKOJIA YEJI0BEUYECKUX OTHOIICHUH U IIKOJIA TOBEACHUYECKUX HAYK;

B aJMUHUCTPATHBHAS WM KJacCHYeCKas 1IK0JIa ynpaBJeHHsl;

r IIIKOJIa HAYK! YIIPaBJICHUS WM MaTeMaTHYeCKas IIKOJIa yIIpaBJICHHS].

9. Kakasi 3 Teopuil MeHeIKMEHTA 00JIb1Ie APYIrux omnupajacb Ha HMCIO0Jb30BAHUU
JIMYHOTO ONbITA MEHEIKEPOB?

a. TEOPHs OPraHU3aLHOHHOMN KYJIBTYPBI;

0. KOJINYECTBEHHAS TEOPHSI MEHEKMEHTA;
B. CUTYAIIHOHHAS] TEOPUS MEHEeIKMEeHTa;
T. TEOpHsi MaCCOBOI'0 0OCTY>KUBaHUS.

10.IpoueccHplii M01X0/1 paccMaTPUBAET YIIPaBJIeHHE KAK
a. HeNpepbIBHYIO CEPHI0 B3aMMOCBA3AHHbBIX YIIPABJICHYECKUX (PYHKIIMM;
0. B3aumojeiicTBHE pabOTHUKOB;
B. ONpPEAEIEHHYIO CUTYAIINIO;
I'. COBOKYIHOCTH 3JIEMEHTOB CUCTEMBI.

11.KTo0 6b1J 0OCHOBOTOJIOKHUKOM ATMUHNCTPATHBHON IIKOJIHI?

a. T'unGper;
0. Macnoy;
B. Teinop;
r. daiiojab.

12.Kaxkyio 3aiauy npecjeaoBaja aIMUHHCTPATHBHAS K027

a. coBepIIEHCTBOBAaHUE YNPABJIEHUSI OPTAaHU3AIMI B 1€JI0M;
0. moBHICUTH 3PYEKTUBHOCTH HA KOHKPETHBIX pabOUMX MECTaX;
B. ONpEACTUTH JHJEPa B TPYJOBOM KOJUIEKTUBE;
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I'. U3YYUTh MEKJIMYHOCTHBIEC OTHOLICHHUS B KOJIJIEKTUBE.
13.Kakoro noaxoaa Kk MeHeJ’KMEHTY He CylIecTBYeT?

a. TPOLECCHBIN;

0. JUHAMHYECKUH;

B. CHUTYallMOHHBI;
I'. CHCTEMHBLIH.
14.Heo6x0MMOCTh aIaNTAIMH K BHEIIHEl cpee — OCHOBHOI IPHHIIHAIL
d. TeOpHH eCTeCTBEHHOro 0TOOPA;
0. TeopuM 3aBHCHMOCTH OT PECYPCOB;
B. TEOPUH KM3HECHOCOOHOCTH CTPYKTYPHI;
T. TeOpUH KOHKYPEHIIHH.
15.Yto0 mocTynaer B opraHu3anuio U3 BHeIHeii cpeabi?
a. HOPMATHBBI;
0. oOTYeTHbIC NaHHBIE;
B. 1enu;
T. pecypchl.
16.YTo mocTynaer Bo BHEHIHIOK CPe1Y U3 OPraHU3AINHN?
a. BHYTPHOTpACIEBbIE HOPMATHBBI;

0. undopmauus;

B. pecypchl;

I. OTYeTHbIE JaHHBIE.
17.Kakune paKkTophl BJAMAIOT HA BHEIIHIOK CPe1y OpraHu3annmu?
npsiMbie ¥ KOCBEHHBIE;
OCHOBHBIE U JIOTIOJHUTEIIBHBIC,

TJIaBHBIC U BTOPOCTCIICHHBIC,

Jwoae

100 IbHBIE U JIOKATBHEBIE.

TECT 2
Tema Iuka menemxmenTa. Opranusanus. THIIBI CTPYKTYP Opranu3anuu

1. Merton ynpaBieHusi — 3T0:

a. COBOKYINHOCTH NPHEMOB U CIOCO00B BO3/1eICTBHS Ha YNPaBJIsAEMbIN ONBIT

AJIA JOCTHIKCHHUSA MOCTABJICHHBIX opraﬂmauneﬁ ueneﬁ;

6. CYIICCTBCHHBIC, TTOBTOPAIOIINECA, OOBEKTHUBHEIE B3aMMOCBS3H SBJIICHHH U

MPOLECCOB B XO35WCTBEHHOU JIEATEIIBHOCTH;

B. COBOKYITHOCTB 3JICMCHTOB, HAXOAAIIUXCA B OTHOIICHUAX W CBA3AX APYT C APYTOM,

KOTOpasi 00pa3yeT ONpeAeIEHHYIO 1IeTOCTHOCTD;
T. 007acTh TPYJIOBOU JAESITEILHOCTH.
2. UYrto sBasieTcsl MpeIMeTOM TPYIa 00beKTa yipaBeHus?
a. Undopmanus;
0. roroasi npoxyKuus;
B. QyHKIIUS yIpaBIeHUS;
I'. yIpaBJIECHYECKOE PEIICHUE.
3. Kakoii oprad ynpapJjeHusl He XapaKTepeH /I AKIIMOHEPHOIr0 001IecTBa:
a. oOmiee cobpanue;




0. npencenarenn;
B. HaOJIIOJAaTENLHBIA COBET;
I'. TEHEPAIBbHBIN JUPEKTOP.

4. SIBjsieTcs JiM ynpaBJjeHHe NPON3BOANTEIbHBIM TPYIOM?

a.
0.

B.

Ja, T.K. YIIPaBJICHUE CO3Ja€T HOBYIO CTOUMOCTD,
HET, OTO BCEI'0 JIUIIb HAA30P U KOHTPOJIb,

HET, 3TO BCETO JIMIIb pe3ylbTaT IPOTUBOPEYMs] MEXKIY HAEMHBIM TPYIAOM H
COOCTBEHHUKOM CPEJICTB IIPOU3BOICTBA;

A4, MOCKOJbKY 3TO BHJA /AeATEJbHOCTH Heu30eskeH INPH BBICOKOM YPOBHe
crenraIu3alud NMPOM3BOJACTBA W NPHU3BAH 00ecHeYMTh WLEJOCTHOCTh BCEro
TPYAOBOIr0 OpraHusMa.

5. Yt He ABJISAETCA BHYTPEHHEH IepeMeHHOoi opraiu3amnum?

a.CTPYKTYpa;

0.1enb;

B.JTIONH;

I. 3aKOHO/IATEIbCTBO.

6. Kak MOryT ObITh CBSI3aHBI MEKIV c000ii  (GYHKIHOHAJIbHbIE 3BeHbS B

OPraHNu3AlMOHHON CTPYKTVPE yIpaBJeHus?

a. BCPTUKAJIbHBIMHU CBA3SIMU,

6.F0pI/I3OHTa.]II>HbIMI/I CBA3MM,
B. q)YHKI_[I/IOHaJIBHBIMI/I CBS35IMU,
I'. BCCMH NICPCUNCIICHHBIMU CBA3SIMHU.
7. Uto sABASIETCA COCTABJISIIOIINM 3JIEMEHTOM VIIPAaABJIeHua ?

a.
0.
B.
T.

MApKETHHT,

MCHCIPKMCHT,

9KOHOMHYCCKHUC ITPOLECCHI;
COHUAJIBHO-OKOHOMHYCCKUEC IMTPOLECCHI;

8. Kakum METOJAaM VIIDABJICHHUA, OPraHM3aAlUsAMHU TPHHALJICKHUT Beaylias poJib

B COBPEMEHHBIX YCJI0OBHSIX?

a.
0.
B.
T.

3KOHOMMYECKHUM,
COMMAJIbHO-IICUXOJIOTHYCCKHNM,
OpTraHHU3allMOHHO-PACTIOPAANTCIIBHBIM
COIMaJIbHO-3KOHOMHWYCCKHUM.

9. Uto co31aeT CTPYKTYPY YNpPaBJIeHHs OpraHnu3anueii?

a.
0.
B.
T.

COBOKYITHOCTb ()YHKIIMOHAJIbHBIX CITYXO;

COBOKYITHOCTb JTUHEHHBIX U (PYHKIIMOHAJIBHBIX CIIYKO (OpraHoB);
COBOKYIHOCTH OPraHOB YIIPaBJICHHS;

COBOKYITHOCTb ITPOTPAMMHO-LIEJIEBBIX CITYKO.

10. Koraa mouy4ms IIMPOKOe PpacnpocTpaHeHHe B JKOHOMHYECKOH JHMTeparype
TEPMHUH «OpPraHu3anus»?

0w o

B 30-¢ roabl XX CTOJICTHUS;

. B 60-e roapl Xx cToJIeTHS;
. B 70-€ TO/IBI XX CTOJICTHS,

B 80-¢ roasl XX CTOJIETHS.
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TECT 3

Tema CymHocTh U B3auMocBsA3b pyHKumii ynpasiaenus. [lnanuposanue. CTparernueckue

H TAKTHYECKHEC IIJIAHbI

1.YT0 He BKJIIOYAET B ceOs (DYHKIMA NJIAHUPOBAHNA?
a. BBIOOp IIeNIel ¥ TTOCTAHOBKY 3a/1a4 IIAHUPOBAHUS;
0. MaTepuajibHOE BO3ZHATPAKICHHE;
B. OmpeJereHue CTPaTeruu;
I. omnpeneIeHue MUCCHH.
2. IpHHIMI IIAHNPOBAHMS B COBPEMEHHOM MEHEIKMEHTE IJIACHT —
. OT HOPMATHBHOI'O YIIPaBJICHHS K PAMOHAIIBHOMY YIIPABJICHHUIO;
0. oT OyaylIero kK HaCTOAIIEMY;
B. OT ynpaspJieHusi (MHAHCAMHU K YIIPABJEHUIO COBITOM;
I. OT IPOIUIOTO K OyAyIiemy.
3. OnepaTuBHbIE ILIAHBI PA3pA0ATHIBAIOTCS CPOKOM HA:
a. moJroaa, Mecsil, 1eKaay, Helelo;
0. 1o paGounm JAHAM;
B. 3-51er;
r. 1rom.
4. oa n1aHUpPOBAHMEM MOHHMAIOT:

d. BUJ ACATCIBHOCTU,

0. oTmeNéHHBI BHJ YNPaBJIEHYECKOH AeATeJbHOCTH, KOTOPIii
NePCIeKTUBY U Oyaylee COCTOSIHNE OPraHu3alnu;

B. IEpPCIEKTUBY PA3BUTHL;
I'. COCTOSIHME OpraHU3alLUU.
5. Opranu3anuMoHHOE NJIAHMPOBAHME OCYLIECTBIISIETCH:
a. TOJIbKO Ha BBICIIEM YPOBHE YIIpaBJICHHUS;
0. Ha BBICIIEM M CPEHEM YPOBHSX YIIPABJICHHUS;
B. Ha CpEJHEM YPOBHE yIIPaBIICHMUS;
I'. Ha BCeX YPOBHSAX YIPaBJICHHS.
6. ®yHKUMS LIAHMPOBAHMS NPEICTABJSIET CODOI:
a. ycTaHOBJIeHHe LeJieil M 3a1a4 pa3BUTHS 00beKTOB YNpPaBJIEHUS,
NyTeil U CPeCTB UX NOCTH/KCHNS
0. yCTaHOBJIEHUE 1IENEl OpraHU3aINy;
B. ompeiesieHne MyTel U CPeICTB BBIIIOJHEHUS 3aJaHHii;
I'. MOAEIMPOBAHUE ACUCTBUM OpraHU3aluy.

TECT 4
Tema MoruBanus norpedHocreii. Konrposs.

Cucrema MeTO10B yIIpaBJICHHUS.

onpeaeasier

onpeacjaceHue

1. DkxoHOMHMYeCKHE METO/Ibl BO3/IEHCTBYIOT HA JJHYHbI€ HHTEPEChl PA0OTHHKOB Yepe3:

a. TMPaBUIHHO MOCTABJICHHYIO KPUTHKY;
0. 3apaboTHyI0 MIaTy, IpeMuu, WTpadbl;
B. IIeHOOOpa30BaHUC;
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10.

r.

JTUCITUTUTHHY.

IlepBLIM MEeTOIOM MOTHBAIIUH OLLJI:

a.
0.
B.
I.

Teopus Bpyma;

«KHYT U MPSHUKY;

Teopusi Macioy;

TEOpUs CIPaBEIMBOCTU Aamca.

Bepxuum ypoBHeM B mupamMuae Macjoy 0bL10:

a.
0.
B.
r.

CaMOYTBEPIKICHHUE;

CTpEMJICHHE K KOHTAKTaM;
CaMOBBIpaKeHHE;
(bU3MOIIOTHYECKUE TTOTPEOHOCTH.

Kakue 3 Buga norpedonoctei Bpiaeana Mak Kiaeaaanm:

a.
0.
B.
T.

IUINA, )KUIbE, OTABIX;

aBTOPUTET, JIUJIEPCTBO, U3BECTHOCTb;

ycnex, NpUYacTHOCTh, BJIACTh;

0€301acHOCTbh, YBEPEHHOCTh B OyayIleM, CTaOUIBHOCTD.

Yt10 He BXOAUT B NUpaMuay norpeonocrei A. MacJoy?

a.
0.
B.
r.

HOTpe6HOCTL B MIPUHAJICI)KHOCTU,
MOTPEOHOCTH B OE30IMACHOCTH;
NMOTPEeOHOCTH BO BJIACTH;
nOTPeOHOCTh B CAMOBBIPAYKCHHU.

MoTuBanus — 310...

a.
0.

B.

T.

COBOKYIIHOCTb IIPUEMOB U CIIOCOOOB MOBEICHMS;

COBOKYITHOCTb 3JIEMEHTOB, CBA3aHHBIX MEXKIY COOOI;

nodyx1eHue 4eJoBeKa MU IPYNIbI JI0Jel, Y KakKI0ro U3 KOTOPbIX ecTh CBOU
cOOCTBEHHbIC NOTPEOHOCTH K padoTe 1O JOCTHKCHUIO L eJICH;

COBOKYITHOCTb OCHOBHBIX PYKOBOJSIIUX OPUEHTHUPOB, KOTOPHIM HEOOXOIUMO
CJIEI0BATH B YIIPABICHYECKOMN ACATEIBHOCTH.

DyvHKkIug “KOHTPOJIL “ BKJIIOYAET B ceosl:

a. ompeerneHne pecypcos;

0. ompenenenue U BLIOOP leNeil OpraHu3aluy;

B. 0TOOp, 00ydeHue KaJipoB;

I. yCTaHOBJIEHHE CTAHAAPTOB, CPABHEHHE BHINOJHEHHOI PadoThI CO CTAHAAPTAMM.
Oco3HaHMe YeJT0BEKOM MO0V KIEHHs K IeATeJIbHOCTH HA3bIBAETCSI:
4. MOTHBOM;

0. HoTpeGHOCTHIO;

B. MOTHBAIIHCH;

I'. BOCIPHUSATHEM.

Oco3HaHHAasi HEOOXOJAUMOCTh B YeM-JIM00 HA3LIBAETCSI:

a. MoTpedHOCTHIO;

0. MoTuBauuei;

B. BOCHPHITHEM;

I'. yCTaHOBKOM.

IIpouecc moOy:KIeHHs ce0si M APYVIHUX K IeATeJIbHOCTH HA3hIBAETCS:
a. MoTHBalMeH;

0. KoMMyHHKaIMel;

B. YCTaHOBKOM;

I. yNOpaBICHUEM.
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11. KouTpoJb B MeHEIKMEHTe ABJAeTcs PyHKIHEH:

12.

13.

14.

15.

a.
0.
B.
r.

HE3aBHCHMOM;
MapHOIi;
YHUBEPCAIbHOM;
cnenuuIecKo.

Bo3HarpaxkjaeHue NpUHATO JeJUTh HA:

a.
0.
B.
T.

BHYTpPEHHEE ¥ BHEIIIHEE;
oduimagIbHOe U HEO(DHUIHATIBHOE;
TEKYIIee U OXKUITAEMOE;
MaTepuajibHOe H MOPAJILHOE.

KoHTpoJb - 3T0:

a. BUJ  yNpPaBJIEHYECKON  JesiTeJIbHOCTH 1O  00eClHe4YeHUI0  BbINOJHEHUs
omnpe/eJieHHbIX 32124 U JOCTHKeHHSI 1eJieii OpraHu3anmnu;

0. BUJ 4eIOBEUECKOM 1eATeIbHOCTH,
B. HaOJIO/ICHNUE 32 BBIOJHEHAEM NIEPCOHANIOM OT/IEIBHBIX 3a/1aHMI;

I. OCTOSIHHAs TPOBEpPKa TOrO, KaK OpraHM3alus OCYIIECTBISET CBOHM LEJIH
KOPPEKTUPYET CBOU JICHCTBUSI.
KoHTpOoJIb 10/1:k€eH ObITh:

a.
0.
B.
I.

O00BEKTHBHBIM U TJIACHBIM;

TJIACHBIM U JICHCTBCHHBIM;

00beKTHBHBIM, JIEJIOBBIM, Y(PPEeKTUBHBIM, CHCTEMATHYECKUM H TJIACHBIM;
3 PEeKTUBHBIM.

Kak ocyniecrBiasieTcsi TEKYIINI KOHTPOJIb B OPraHu3anun?

u

a. TyTeM 3aciuylmuBaHus PaOOTHUKOB OPraHU3alliy Ha MPOW3BOJICTBEHHBIX COBCIIAHUSX;
0. nmyrem HabmoeHus 32 pabOTOI PAGOTHUKOB;

B. ¢ IOMOIIBI0 CHCTEMbI OOPATHOM CBSI3M MEXKIY PYKOBOAsSIIICH M PYKOBOAUMOI
CHCTEMAaMM;

I'. myTe€M JOKJIaJI0B Ha C60an " COBCIIaHUAX.

TECT 5
Tema Teopusi npUHATHSA pelleHUs. YIIpaBJeHHe KOHPJIUKTAMHA U CTPECCAMHM.

«Mo3roBasi aTaKa) OTHOCUTCS K VIIPABJEHYECKNM PEIICHUSIM

a.
0.
B.
T.

KOJUIEKTUBHbBIM;
€AUHOJINYHBIM;
PYTHHHBIM;
CTaHJApTHBIM.

HMHTYUTHBHBIE PEILICHUS

a.
0.
B.
T.

3TO BBIOOP, 00YCIIOBIICHHBIN 3HAHUSIMU U HAKOIIJIEHHBIM OTIBITOM;

3TO0 BBIOOP, CIeJIAHHBIH TOJHLKO HA OCHOBE TOI'0, YTO OH NMPABUJILHbIN;
3TO BBIOOD, CACNAaHHBIM HA OCHOBE aHAJTMTUYECKOTO MPOIIEeCCa;

3TO KOJUIEKTUBHBIN BHIOOP.

Ilox npuusiTHEM pelICcHUs HOHNUMAETC:

a.
0.

B.

croco6 moOyXIeHUs JTIOACH IS TOCTHKEHUS ONPeIeTICHHBIX 1IeTIeH;
nporiecc GOpMUPOBAHUS ANBTEPHATHB;
nporecc ooMeHa nHpopmalmenn Mexay 1Byms U 0oJiee CyObeKTamu;
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I'. CO3HaTeJbHbIN BbHIOOP AeHCTBUH U3 UMEIOIIUXCH AJbTEPHATUB ISl 1OCTHKEHUS
JKeJIaeMbIX pe3yJIbTaTOB.

4. Cxoabko 0 BpeMeHH JUIMTCS Mporece “Mo3ropasi aTaka’:

a. 30 mum;
0. 1,5 yaca;
B. 4 yaca;

r. 10 gacos.

5. YUto BBICTYHAeT CBS3VIOIIMM 3BE€HOM BCeX VIpaBJeHYecknX (GyHKIumii
(IJIAHMPOBAHUE, OPTrAHU3ALMA, MOTHBALMSA, KOHTPOJIb):

a. ynpaBleHYecKoe pellleHue;
0. KOMMYHHUKAIMS;
B. DKOHOMHYECKHE METO/IbL;

I. OIEepaTHUBHOE YIPABICHHE.

6. SWOT-anaJau3 He NpeLyCMATPHBAET BhIBJCHHE H MOIPOGHOE PACCMOTPEHHeE:
. KOHKYPEHTHBIX MPeuMYIIeCTB;
0. CHIBHBIX CTOPOH (DUPMEL

B. OMaronmpusTHBIX BO3MOXKHOCTEH /1151 On3Heca;
I'. cnalObIX CTOPOH OpraHU3aLUy.

7. Ilpomecc NPUHATHSA PeIeHNIi HAYMHACTCH C:
a. GopMyITHPOBKY MUCCUH MPEATIPUSATHUS;

0.10CTaHOBKHM yNpaBJIeHYeCKUX HeJIeii;

B. BBISIBJICHUSI [TPOOJIEMBI;

. ONpeNeNeHus JINIa, OTBETCTBEHHOTO 32 MPHUATHE PEIICHHH.
8. BobureanTe 0HMH U3 CIOCO0OB yNpaBJieHUs KOH(GIUKTaAME:

a. paszbscHeHHe TpeOoBaHUH K paboTe;

0. pemenue npobaembi;

B. NpOTHUBOOOPCTBO;

I'. pa3KuraHvue UHIMACHTA.
9. M3 yero ckiaabiBaeTcsi KOHMIUKT?

a. KOH(IMKTHOM CUTYalMU U HHIUIECHTA;

0. KOH(IMKTHON JTMYHOCTH U KOH(PIMKTHOH CUTYyaLlUH;

B. MHIUACHTA U KOHPIUKTHON JIMYHOCTH;

I'. IPOTUBOOOPCTBYIOIIUX CTOPOH.
10.Kakue Tpu ypoBHsi KOHG)INKTOB BbUteana C.XIHau:
BHYTPWJINYHOCTHBIE, MEKITUYHOCTHbIE, TPYNIIOBbIE;

. OTKPBITBIC, CKPBITHIC, TIOTCHIUAJIBHBIC,
. CTPYKTYPHBIC, IMYHOCTHBIC, CKPBITBIC,

0w oo

MacITaOHbIE, JIOKAJBHEIC, BHEIITHHE,

TECT 6
Tema PykoBoacTBO, BJIACTh U NAPTHEPCTBO.

1. MenerupoBanue mMoJHOMOYMI MOKHO ONPEIEIUTH KAK:

a. mpomecc, NPH KOTOPOM PYKOBOIMTEJH MOPYYAaKT YacThb CBOMX MPaB JIIOASAM,
OTBETCTBEHHBIM Iepel HUM, TEM CaAMbIM, IPEYMHOKasi CBOIO BJIACTbD;

0. croco6 noOy:xaeHus Moei 11 JOCTUKEHUS TTI0CTABIEHHOMN HeIH;
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B. COBOKYMHOCTh paOOTHHUKOB allfapara YIpaBJICHHs, KOTOPbIE HAXOASTCS Ha OJHOM
YIpPaBIE€HYECKOM YPOBHE;

I. pa3paboTKa IUIaHOB Ha MEPCIEKTUBY;
2. CyTh 1eJ1eTHPOBAHMS COCTOHT:
a. B yCTaHOBJICHHE IPUOPUTETOB,;
0. mepenaye BIACTHHIX MOJHOMOYHI BHU3 M NPMHATHU MX MEHEKEPOM HHU3ILETO 3BEHA;

B. mnepeaaye OTBETCTBEHHOCTH HA 00/1ee HU3KHUII YPOBeHb YIIPABJIeHHA;
I. B JIOBEPUH K CBOUM IOJYHHECHHBIM.

3. WuauBua, BJAMSKOIIMI __HA _TNOBEIEeHHME YJEHOB TIPVIIbI__MOCPEICTBOM _CBOMX
JUYIHOCTHBIX KAa4Y€CTB, HA3bIBACTCH

a. Jauaepom;

0. MeHemKepOM;

B. CyOBEKTOM;

I'. YHUBEPCYMOM.
4. OnTHMAaJbHBI CTHJIb YIIPABJICHHS MIEPCOHATIOM:

a. JeNerupyrouii;

0. aBTOpUTapHBIi;

B. JI€MOKpaTUYECKU;

I. B 3aBHCHMOCTH OT Pe3yJIbTATOB CUTYallHOHHOT0 AHAJIN3A.
5. JIusepcTBo B TEOPUH MEHEIKMEHTa MOKHO ONpPeJeJuTh KaK. ..

a. mobeny B KOH(DIUKTE;

0. ycnoBus QYHKIMOHMPOBAHHS OPTraHH3aALUH;

B. pa3mep 3apabOoTHOM MIaThl PyKOBOIUTES;

I'. CIOCOOHOCTH OKA3bIBATh BJMSIHUE HA JIMYHOCTb U IPYIIIbI JIOAEH.
6. XapakTepucruka GpopMaabLHOro Juaepa:

a. mMeeT MO/IEPKKY B BH/IE AeJIerHPOBAHHBIX eMy O(UIIHAIBLHBIX TOJTHOMOYMIA;

6. BBI3BIBACT Yy nroaein JOBCpUC, H3JTyHacCT I[O6pOTy, BCCIKICT YBCPCHHOCTb, CHUMACT
MCUXOJIOTHYCCKYIO HAIIPAKCHHOCTD,

B. BBIJIBUT'ACTC 3a CUCT CBOUX CIIOCOOHOCTEH OKAa3bIBATh BIIMSHUE HA APyrux
T. 6.]'[31"0]_'[211351 CBOHMM JCJIO0BBIM H JIMYHBIM Ka4CCTBaM.

TECT 7
Tema Cruan pykoBoacrsa. KommyHnukanuu. /le10Boe n ynpapieH4ecKoe o01eHne

1. NudopmannoHHbIM KpuTepueM dPpPeKTHBHOCTH MEKIUYHOCTHOH KOMMYHHUKAIIMH
SIBJISIETCSI:
a. YIOBJIETBOPEHHOCTH MAPTHEPOB MO KOMMYHHUKAITUH;
0. nobpoxenarenbHas arMocdepa OOIIEHHS;
B. JKEJIaHWE CTOPOH IMPOJI0KATh KOMMYHHKAIUH;

I'. 0JHU30CTH CMBICJIA PUHATOr0 COOOIIEHUSI K CMbIC/IY MOCJTAHHOI0 COO0IICHUS.
2. KopnopaTtuBHasi KyJbTypa OCHOBaHa:

a. Ha NPHUHATHIX B 0011eCTBE (popMax MOBEACHMUS;
0. Ha npaBmiax, onpenenseMbIX PyKOBOJICTBOM OPraHU3alluH;

B. Ha pa3iejisieMbIX OOJBIIMHCTBOM YWICHOB OPraHM3aluu yOeXKIeHHsIX U
HEHHOCTSX;
I. Ha 0COOEHHOCTSX IMPOU3BOCTBA.
3. UHCTpYMEHTOM KaKMX METO/I0B MeHEeIKMEeHTA SIBJISIETCS] CTHJIbL PYKOBOJACTBA?
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a.
0.
B
r

OKOHOMUYECKHUX;
aJMUHUCTPATUBHBIX;

B COLHAJIBHO-TICUX0JIOTHYECKUX;
IIPaBOBBIX.

4. OCHOBHBIMHM KOMIIOHEHTAMH MO/IeJIM KOMMYHUKAIUM SIBJISIFOTCH:
a. 00BEKT, CyOBEKT, B3aUMOJICHCTBHC;
0. MCTOYHMK, COOOLIEHHE, KAHAI, TI0Jy4aTellb;
B. 00BEKT, CYOBEKT, BIUSHUE, OOpaTHas CBA3b;
I'. BHEUIHSS Cpela, BHYTPEHHSS Cpe/ia, B3aUMOJICHCTBHE;
5. B npouecce Me:KIMYHOCTHOIO 001IIeHUSI MEHe/Kep HCII0JIb3YeT A3bIK:
a. oduIMaILHBIA U MPOCTOPEUYHBIH;
0. KecTOB U MUMMKH;
B. BepOaJbHBIH M HeBepOaJbHBII;
I'. JeIOBOW M OOIIETIPUHSATHIN.
6. CoBpeMeHHBIIi MeHeUKMEHT paccMaTpuBaeT KOHQINKT Kak:
a. CIeICTBHE IUIOXOTO XapaKTepa COTPYAHUKOB;
0. MHCTPYMEHT 1JIsi OPTraHU3AMOHHBIX H3MeHeHHii;
B. HE00XOAMMOCTb CMEHbI PYKOBOIUTEIIS;
I. 3510, KOTOPOE HEJb3s JIOMYyCKaTh B OpPraHU3allnH.
7. CoBpeMeHHAasi TeOpUS CUMTAET, YTO €O03aTh OPraHW3alUI0 ¢ WieaabHO
CJ10KeHHBIMH ITPOIIeCCAMH KOMMYHHUKAIINHN:
a. BO3MOJKHO, HO Ha MPAKTHKE BCTPEUYAETCS PEAKO;
0. BO3MOKHO TOJIBKO C IOMOIIBIO MEHEKEPOB;
B. BO3MOXXHO, HO TpeOyeT OONBIINX YIPaBICHYESCKUX YCHIIHI;
I. HEeBO3MOIKHO.
Ilepeuensy npakmuueckux pabom
:
Ne Ne § g
Tembi Ha3BaHue npakTu4eckoi paGoThbl = g
2
[TpakTuyeckas padota Nel «AHanu3 BHELIHEH U BHYTpEHHEN Cpebl
1 11 OpraHu3aALI» 2
[Tpaktuyeckas pabGora Ne 2 «IloctpoeHne cxeM U aHaIU3
2 1.2. OpPraHM3aI[MOHHOM  CTPYKTYpbl  YIpaBJI€HHS  KOHKPETHOIO 2
OPENPUATHS
3 2.1. [Tpaktuyeckas pabora Ne3 «CocraBieHue njaaHoB pabOThI» 2
4 2.3. [Tpaktuueckas pabora No4 «Pemenne ynpaBieHIeCKUX MpooieM 2
5 2.3. [TpakTuyeckas pabora NS «Pemienue yrpaBieHUECKUX TPOOIEM» 2
[TpakTnueckast paboraNe6 «/cnonp30BaHrE MPUEMOB JEIOBOTO U
6 2.5. yIpaBJIEHYECKOTO OOIeHus B  0O0JacTH  NpodecCHOHATBHON 2
JIeSITEITBHOCTH
Bcero 12
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3. OIEHOYHBIE (KOHTPOJIbHO-USMEPUTE/IBHBIE) MATEPHAJIBI JUITA

IIPOMEXYTOYHOUH ATTECTAILIHH

34JAHHAA 110 YYEEHOH JUCHHIIIHHE «<MEHE/JKMEHT

3aoanua

Ilposepsaemvie 3nanus, ymenus

Kpumepuu oyenku

3Hanusa:

- CYIIHOCTh U XapaKTEPHbIC YEPTHI
COBPEMEHHOTO MEHEHKMEHTA, HCTOPHUIO
€ro pa3BUTHS;

- METObI IJTAHUPOBAHMS u
Opranu3aiy paboThl MOApa3AeICHHUS;

- TIPUHITUITBL MOCTPOCHUS
OpraHU3alMOHHON CTPYKTYpbI
yIIpaBJICHUS;

- OCHOBBI (dopMupoBaHus
MOTHBAIIMOHHON HOJTUTHKH
OpraHu3aluy;

- 0COOEHHOCTH MEHEDKMEHTa B
obnactu poheccuoHaIbHOM
NeSITebHOCTH;

- BHCIITHIOI U BHYTPEHHIOK Cpeay
OpraHH3alnH;

- [IUKJT MCHEDKMEHTA,

- MPOIECC MPHUHATHUS M pealTU3aIliu
YIIPABJICHYECKUX PEIICHUIA,

- byHKIUN MEHEKMEHTA B
PBIHOYHOW SKOHOMHKE: OpPraHU3aIlHIo,
IUTAHUPOBAHKE, MOTHBAIIMIO U KOHTPOJIb
JCATCIIBHOCTHU 3KOHOMHUYECCKOT'O
cyOBeKTa.

- CHCTEMY METOJIOB YIIPaBIICHHUS,

- METOAMKY MPHUHSITHUS PELICHUN;

- CTHIIN VIIpaBJICHHSI,
KOMMYHHKAITUH, TPUHIUIBI  JEIIOBOTO
o0IIeHUS
Ymenun:
- WCIIOJIb30BaTh  HA  MPaKTHKE

METOJIbl TUTAHUPOBAHMSI U OpraHU3aluU
paboTHI IOIpa3ICTICHNUS;
- aHATN3UPOBATH
OpTraHHu3allMOHHBIC
yIpaBICHUS;

CTPYKTYpPBI

- MPOBOJIUTH PabOTy 10 MOTUBAIUH
TPYJIOBOM AESATEIBHOCTH ITEPCOHAIIA;

- MPUMEHSTh B MpodecCHOHaTbHON
JIEATEIbHOCTH  IPUEMBI  JEJIOBOTO H
yIpaBJIEHYECKOTO OOIICHMS,

«5» - OTBET IOJHBIX, TPABUIIbHBIN, TOHUMAHUE
Marepuaa riyookoe;

«4» - MaTepualn yCBOCH XOPOIIO, HO U3JI0KEHHE
HEJI0OCTaTOYHO CUCTEMATH3UPOBAHO, OT/ACIIbHBIC
YMEHHSI HEJIOCTATOYHO YCTONYNBEI, B
TEPMHUHOJIOTHH, BBIBOJIaX M 000OIIECHUSIX UMEIOTCS
OTJICIIbHEIC HETOYHOCTH,

«3» - 0TBET OOHAPYKUBAET MOHUMAaHUE OCHOBHBIX
MOJIOKEHUM TEMEI, OJHAKO, HA0JII0JaeTCs
HEMOJIHOTA 3HAHUN; YMEHUS C(HOPMHUPOBAHBI
HEJIOCTATOYHO, BEIBOLI U 0000IIIeHUS CJ1a00
apryMEeHTUPOBAHbI, B HUX JOMYIIEHbI OIINOKY;

«2» - pedb HETOHATHAS, CKy/THAs; HU OJIUH U3
BOIIPOCOB HE OOBSICHEH, HABBIKKM 000O0IICHUS
MaTepuaia U apryMeHTAIUHA OTCYTCTBYIOT.

- OICHKa
oOyyaromemycs  3a

«OTIITIHO
pafory,

BBICTABJISACTCS
BBIITOJIHCHHYIO

0e30mub04YHO, B MOJHOM OOBEME C YYETOM
PaLMOHATILHOCTH BHIOPAHHBIX peIICHUl;
- OIEHKa «XOpOIIO» BBICTaBJISICTCS

oOydaromemycst 3a  paboOTy, BBINOTHEHHYIO B
MOJTHOM 00BbEME C HeJOUSTaMHU;

- OIICHKA «YIOBJIETBOPUTEIILHOY
BBICTABIIIETCA ~ OOyd4aroniemycs 3a  pabory,
BHITIOTHEHHYIO B HE IMOJHOM oOBeMe (HE MeHee
50% mpaBUIILHO BBIMOJHEHHBIX 33JJaHUN OT OOIIETro
o0Bbema paboThl);
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- IIPUHUMATH 3¢ PeKTHBHBIE
pELICHHs, UCTOIb3ysd CUCTEMY METOJIOB

- OLICHKA  «HEYIOBJIETBOPUTEILHO»
BBICTABIIIETCS ~ OoOydwamomemycss  3a  paboty,

YIPaBJICHHS, BBITIOJIHCHHYIO B HE MOJMHOM o0beme (MmeHee 50%
- Y4HTBIBATh 0COOEHHOCTH MPAaBWJILHO BBITIONHEHHBIX 3aJlaHUil  OT 0O0IIero
MEHEIDKMEHTA B 0011aCTH | oGpema paGoOTEI).

pohecCHOHATLHOM e TEbHOCTH.

Ycnosusa evinonnenus 3aoanus
1. Makcumanvroe 8pems 8bInOIHEeHUSA 3a0aHUl_45 Murnym_

11 e€peueHb meopemuiecKux 60npocoeé

1. [Tpo6GieMbl cOBEpILIEHCTBOBAHUS CHCTEM YIPABICHUS HA COBPEMEHHOM JTalle.

2. TexHONOTHsI MOATOTOBKY U MIPUHSITHS YIIPABICHYCCKUX PEIICHUN, €€ DIIEMEHTHI.

3. HcTopuueckuii moaxoa K M3y4eHHIO MEHEKMEHTA.

4, CylrHoCTh U METO/IbI MOTHUBAITUH.

5. [IIkona HAy4HOTO YIIPaBICHHUS.

6. OcCHOBHBIC IPUHIIUITHATBHBIEC MOJICIIA OPTaHU3AI[UN B MCHEKMCHTE.

7. DBOJIONUS PA3BUTHS YIIPABIEHYECKOM MBICIH.

8. CyIIHOCTH ¥ BHJIbI KOMMYHHKAITUH B CHCTEME MEHEPKMEHTA.

9. Llenp kak BaxkHeMIIas XapaKTepUCTUKa B MeHekKMeHTe. Kimaccudukanus neneu.

10.  IlpuHOMIIBI TOCTPOCHUS OpraHU3ALNH.

11.  DKOHOMHYECKHE METObI yIIPABICHHUS.

12.  Tlomstme ympamieH4YecKoro pemieHusi. OCHOBHBIE MOAXOIBI K KiacCH(UKAITUH
YIPaBIECHYECKUX PEIICHUH.

13. MeHemKMEHT KaK THIT PhIHOYHOTO YIIPABJICHUS.

14.  Ponb KOMMYHUKAaIIU{ B CUCTEME MEHEIKMEHTA.

15.  CocraB u comepkaHre OCHOBHBIX (DYHKIII MEHEKMEHTA.

16.  CuctemHbIi TOIXO] B MEHE)KMEHTE.

17. [lonsiTHe  CTpAaTErMYeCKOTO0  MEHEKMEHTAa.  YTIpaBjieHHE  MOPTQETbHOM
CTpaTErueu.

18.  Twumbl OpraHU3alMOHHBIX CTPYKTYP U UX XapaKTCPUCTHKA.

19.  Opranmzamnus Kak CcJIoXKHasi, KHOepHETHYeCKas CHCTEMa, €€ OJIIEMEHThl U
CYIIHOCTb.

20.  Texuomorus mpolecca MOArOTOBKU M MPUHSATHUS YIIPABICHUYECKUX PEUICHUA U ee
AIIEMEHTHI.

21.  MeHemKMEHT KauecTBa, CYIIHOCTh U CO/IEpKaHUE.

22.  TlomHOMOYHS M OTBETCTBEHHOCTh B CHCTEME MEHEPKMEHTA.

23.  llenp kak BakHEHIIas XapaKTepUCTHKa MeHemkMeHTa. Knmaccudukanus nenei.
[TonsiTHE «1epeBa uenen».

24.  Tlonatue  [1eNOBOM  CcTpaTermd, W €€  3HA4YeHHWE B  TOBBIINICHUU
KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIiH.

25.  CucrtemHBIN IOJIX0]] B MEHE)KMEHTE.

26.  UYenoBedeckue peCcypchl M UX POJIb B YIIPABJICHUH. Y TIPaBIICHUE

YeIIOBEYECKIUMH PECYpCaMy B OpTaHU3alINU.

27. Menemxkep u npeanpuHuMaTens. UMumk Mmenepxepa.

28.  llpomecc ynpaBieHUs U €r0 XapaKTePUCTUKU.

29.  Muccus opraHu3anuu (MMOHATHE, ONPe/ICIICHNE, TIPUMEPHI).

30. Buasl OpraHW3alMOHHBIX CTPYKTYp B CHCTEME MEHEKMEHTa. MeEToIbl HX
MIPOSKTUPOBAHHUS.

31.  ®ynkuuu ynpapieHHs B CHCTEME MEHEIDKMEHTA, UX KIacCu(HUKaIHS.

32.  Kondnukr, ero cymuocts. Knaccudukanus KOHQIUKTOB.

33. IToHsATHE CTHIIA PYKOBOACTBA. XapaKTEpUCTUKA OCHOBHBIX CTHJIEH PYKOBOJICTBA.
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34.  Meroas! ynpaBieHUsT KOH(OIAKTaMH.

35.  PykoBoauTens B cucTeMe MEHEKMEHTA (PYHKLIUU, UMUK PYKOBOAUTEIIA).

36.  OcHOBHBIE MNPHHLUIIMAIBHBIE MOJENM OpraHM3aluii B MEHEIKMEHTE.
Knaccuueckas 6ropokparndeckas MOJEIb.

37. [TonsiTHe MUaEpCTBa B MEHEPKMEHTE.

38.  ConeprkaHue OpraHU3AIMOHHBIX TTOJTHOMOYHA.

39.  IIpouenypa noAroTOBKU U MPUHATHUS YIPABICHYECKUX PEIICHUH.

40.  OcHOBHbIE MPUHLIMIHAIBHBIC MOJICTH OPTaHU3ALUI U UX XapaKTEPUCTHKA.

41.  TlonsTue u 3HaYeHHE OPraHU3alMU B CUCTEME MEHEKMEHTA.

42.  OcCHOBHBIEC THUIIBI KOMMYHHKAIIMOHHBIX CETEH M UX POJIb B CUCTEME MEHEIPKMEHTA.

43.  IlpuHUMIOBI TOCTPOEHHUS OpPraHU3alMOHHBIX CTPYKTYp ympasieHus. [lonsrue
HOPMBI YIIPABISIEMOCTH.

44,  Crpecchl 1 uUX posb B MeHepKMeHTe. Knaccugukanus u yrpaBiieHUE CTPECCaMHU.

45.  Tlonarue QyHKIMOHAIBHOW CTpaTeTHH U ee 3HaueHHue I 3P (PEeKTUBHONH pabOThI
MoJpa3/ieICHUM.

46.  Ilpomecc yrnpaBiieHHUs U €r0 XapaKTEPUCTUKH.

47.  IlnaHupoBaHMe Kak BakHeWIas QyHKIMS B MEHeKMeHTe. Buibl 1u1aHOB.

48. IlonsiTHE BHELIHEN U BHYTPEHHEHN CPElibl OpraHU3alkH.

49.  HayuHble MOAX0/Ibl K UCCIIEIOBAaHHUIO OPraHU3alluu, KaK CJIOKHON CHUCTEMBI.

50.  busHec-mIIaHUPOBAHUE U €0 POJIb B PHIHOYHOW IKOHOMHKE.

51. MotuBanus kak BakHedinas QyHkuus B MeHemkMmeHTe. Knaccudukanus
noTpedHoCTEN.

52.  Tloka3zarenu 3p(HEeKTUBHOCTH CUCTEMbI MCHEIKMEHTA.

53.  OcHOBHBIC IPUHIUIHATBHBIC MOJIENN OpTraHu3an. CUTyalliOHHAs! MOJICNb.

54.  IloHATHe CTpaTernyeckoro MeHekMeHTa. Pa3paboTka KOHLENIMH U CTpaTeruu
pa3BUTHS OpraHU3aLNH.

55.  IIponenypa MoAroTOBKU U MPUHATHS YIPABICHYECKUX PEIICHUN U €€ 3JIeMEHTHI.

56.  OcHOBHBIEC IPUHIUITHATIBHBIE MOJICIH OpraHnu3anui. Moenps yqacTusl.

57.  ®opmanbHas U HepopMaabHas CTPYKTYPbI U UX POJIb B CUCTEME MEHEIKMEHTA.

58.  IloHsATHe OCHOBHBIX M cnenupuIecKux GyHKIUH B MEHEKMEHTE.

59.  OcHOBHBIE HaNpaBJIEHUS UHTErPallMK B CHCTEME MEHEKMEHTA.

60. Tlonsrue rmo6anbHOM Hemy U Heneil GpyHKIHOHUPOBAHUS.
Ilepeuenv npakmuueckux 3a0anHuil

Bapuant Ne 1

[lonGeputre Hambonee NOAXOAAIIYIO MJIi JAHHOTO MPEANPUATUS OPraHU3ALMOHHYIO
CTPYKTYpY YIpaBJeHHUs, H300pa3uTe ee B BUE CXEMbI U 000CHYITE ee BhIOOp:

Curyauus: Kongurepckas ¢abpuka npou3BOAUT MIMPOKUI aCCOPTUMEHT NPOAYKIMU U
C KaXJbIM T'OZOM BBOJUT B IPOM3BOJCTBO BCE HOBBIE M HOBbIE BHJbI MPOAYKIUH BBICOKOTO
kadgectBa. CBOIO mpoaykmuio ¢abpuka peann3yeTr B JaHHOM pETHOHE, HO CO BpPEMEHEM
IperoiaraeT pacliipuTh TPAaHUIIBI peaTU3aIK TPOTYKIHH.

Bapuant Ne 2

[TonGepure Haubonee NOAXOMAIIYIO JJs JAHHOTO MPEANPUSATHS OpPraHU3alMOHHYIO
CTPYKTYpY YIpaBJIeHUs, N300pa3uTe ee B BUJIE CXEMbI U 000CHYITE €€ BBIOOP:

Curyamms: XiebonekapHoe MpEeANpHUITHE HEOONbIINX pa3MepoB  MPOU3BOAUT
OTPaHUYCHHBIA aCCOPTUMEHT MPOIYKIIHH, PEATH3YS €€ TOJIBKO B MpeesiaX ropoa.

[Tpoxykiust mpeanpusTHs MOJIb3YeTCsl CIPOCOM y Mokymareneid. B Gmmxkaitmue 3 rona
NPEINPUSATHE HE IIAHUPYET PACIIUPSATH ACCOPTUMEHT MPOTYKIIMK U PBIHKU COBITA.

Bapuant Ne 3

[Togbepure Hambonee NOAXOMSIIYIO [JIi JAHHOTO MPEANPHUATHS OPTraHU3AIMOHHYIO
CTPYKTYpY YIpaBieHUs, H300pa3uTe ee B BUAE CXEMbl U 000CHYITE ee BBIOOp:

Curyammsa: KpynHoe mnpeanpusTHe @O MPOU3BOACTBY XOJIOAMUIBHUKOB —peEIIaeT
pacUIMpUTh ACCOPTUMEHT, pa3padaThiBas HOBBIC BHUJbI NPOAYKIMH. Peanu3aiuio ocyecTBiser
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HE TOJIBKO B JAHHON CTpaHe, HO W 3a ee mpenesaMu. XOJOAWJIBHHUKU 3TOTO MNPEINPUSATHSA
IOJIB3YIOTCS BBICOKMM crmpocoM. Kaxknas HOBasg MOJENb CYIIECTBEHHO OTJIMYAeTCs OT
MPEbIAYIIEH MOJIETIH.

Bapuant Ne 4

[lonGepute Hambonee MNOAXOAAIIYIO MJI JAHHOTO TPEANPUATUS OPraHU3ALHOHHYIO
CTPYKTYpY YIpaBJieHUs, H300pa3uTe ee B BUAE CXEMbI U 000CHYHTE ee BBIOOp:

Curyaunus: Ilpennpusitue CpeIHHX pa3MEpOB BBIIYCKACT JIAKM M Kpackuh JUist
OKpalllMBaHUsl JEPEBAHHBIX IMOBepXHOCTEeW. IIpoaykuusi mpeanpusTus BBICOKOI'O KauecTBa M
MOATOMY pacKyIaeTcss MHOTUMHM nipeanpusitusimu EBponerickoit yactu Poccuu. [locnenyromue 5
JIET NPEANPUATUE HE MIPENIIOIaracT U3MEHEHUH B HOMEHKIIATYPE IPOAYKIIMH.

BapuanT Ne 5

Onummre CcUTyaluud, B KOTOPBIX CETOMHS MOXXHO 3((GEKTUBHO HCIOJIB30BATh
MOTHBALUIO TUIA «KHYTA U IPSHUKAY.

Bapuanrt Ne 6

[lonymaiite 0 TOM, Kakylo pabOTy BBl XOTEIH Obl MOJYYUTh IMOCIE OKOHYAHMUS
TexHUKyMa. ONUIINTE, UCTIONb3Ysl «IIHpaMHUAy OTPeOHOCTEN», ToYeMy 3Ta padoTa NpUBJIEKaeT
BaC.

Bapuanr Ne 7

HazoBute Hanbonee BaxHbIe, MO BallleMy MHEHHUIO, MOTUBATOPHI JIJIsl CIEAYIOLTUX I

1. Bac TMYHO B Y4EOHOM TpyIIIiE;

2. KBaTu(OUIIMPOBAHHOTO Paboyvero;

3. HeKBATM(HUITUPOBAHHOTO PAOOTHHKA;

4. npodeccronana (Bpaya, FOPUCTa, MPEIOAABATEIIS)

Bapuanr Ne 8

[Ipouuraiite cneayOIy0 IPUTYY U OTBETHTE Ha BOMPOC O TOM, KaKasi MOTUBALIMS Y 3TUX
JIOJIEH.

Ha crpoiike paGoTanu Tpu yeloBeKa. 3aHUMAIUCh BCE OJHUM M TEM K€, HO KOIJa MX
CIPOCHWJIM, YTO OHH JIENIal0T, TO OTBETHI OKa3alIuCh pa3HbIMU. OUH cka3ai: «Sl Kiaay KUpIuamu».
Hpyroii: «5 3apabaTbiBato cebe 1 CBOEH ceMbe Ha XKHU3HbY». A TpeTHil oTBeTHII: «Sl cTporo Xpam,
KOTOPBIN ITPOCTOUT BEKA.

Bapuant Ne 9

PazpaboraiiTe = cucteMy  OpraHM3allMOHHO-3JAMHUHUCTPATHBHOTO W COILMAIBHO-
MICUXOJIOTHYECKOT0 BO3JICUCTBUS (YIpaBIEeHUs) VIS CIEAYIOUIeH CUTyaIiu:

Curyauusa: Mexay NoJUMHEHHBIMU (KOJUIETaMHU) BO3HUK KOH(JIMKT, KOTOPbHII MellaeT
UM ycrnemHo paboratb. Kaxaslif M3 HMX B OTAENBHOCTH oOOpalaercs K BaM € MPOChOOH
pa300paThCs U MOAEPHKATh €r0 MO3UIIHUIO.

Bapuant Ne 10

PazpaOotaiiTe =~ cucreMy  OpraHM3allMOHHO-3JIMUHUCTPATMBHOTO ¥  COLIMAJIBHO-
MICUXOJIOTHYECKOT0 BO3JeHCTBUSI (yIpaBiIeHUs ) ISl CIAEAYIOIIeH CUTyaluu:

Curyanus: IlogunHeHHBIN (KOJUIEra) MTHOPUPYET Ballld COBETHI U yKa3aHUs, AEJIAET BCE
0 cBOeMy, He oOpalllaeT BHMMaHUWE Ha 3aMEYaHHs, HE HCIpaBIsSeT TOro, Ha YTO BBl €My
YKa3bIBaeTe.

Bapuanr Ne 11

PazpabotaiiTe = cucreMy  OpraHM3allMOHHO-3JIMUHUCTPATMBHOTO ¥  COLIMAJIBHO-
MICUXOJIOTHYECKOT0 BO3JeMCTBUS (yIpaBieHUs ) ISl CIAeAYIOIIeH CUTyaluu:

Curyanus: Bbel pykoBoauTenb NPOU3BOJICTBEHHOIO KOJUIEKTHBAa. B mepuon HOYHOrO
JIeXKYpCTBa OAWH M3 BallMX PaOOTHUKOB B COCTOSIHUM AaJIKOTOJBHOTO OMNbSHEHUS HCIOPTHI
noporocTosiiiee o0opynoBaHue. J[pyroil, meitasch €ro OTPEMOHTHPOBATh, MOJYYHSI TPaBMY.
BuHOBHUK 3BOHUT BaM J10MOi 110 TenedoHy U CIIpalIUBaeT, YTO K€ UM JIeaTh.

Bapuant Ne 12

Ompenenurte CBOM MOAXO0/ B pa3pelieHNH CISAYIONMEH CUTyallud U 000CHYHTE ero:

Curyamms: B TpynoBOH KOJJIEKTHB, TJi€ CYLIECTBYET KOHQIIUKT MEXAY IBYMS
rpylnmaMy 1O TOBOJY HOBOTO CTWJIs PYKOBOJCTBA, INPHUIIE] HOBBIH PYKOBOAMTEID,
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HPUTJIAIIEHHBIA CO CTOPOHBI.

Bapuant Ne 13

Omnpenenurte CBOM MOAXO0/ B pa3pelIeHUH CISAYIONMIECH CUTyallud U 000CHYHTE €ro:

Curyanusa: Bac HemaBHO Ha3Ha4YWIM pPYKOBOJAUTENEM TPYAOBOIO KOJIJIEKTUBA, B
KOTOPOM BBl HECKOJIBKO JIET ObUIN PSIIOBBIM cOTpyAHUKOM. Ha 8 yacoB 15 MUHYT BBI BBI3BAIU K
ceOe B KaOWHET MOJYMHEHHOTO JJISl BBIICHEHHS NMPUYHMH €r0 YacThIX OIO3JaHui Ha paboTy, HO
caMy HEOXXHMJIaHHO omo3aanu Ha 15 munyT. [logunHeHHBIH XaeT Bac. Kak BbI moBeneTe cedst B
JAHHOM CUTYyaluu?

Bapuant Ne 14

Omnpenenure cBOM MOAXO B pa3pelIEHUH CIAEAYIOLIEH CUTyallu U 00OCHYHTE €ro:

Curyammsa: OpHaxapl Bbl OKa3aJIUCh  YYaCTHMKOM  JIUCKYCCUM  HECKOJIBKHX
PYKOBOJUTENEH O TOM, KaK Jydile oOpamarhcs ¢ noqunHeHHbIME. OHa U3 TOYEK 3peHHs BaM
noHpasuiach 6oJbiue Bcero. Kak Bel moBenere ceds B JaHHOM cuTyaruu?

Bapuant Ne 15

Omnpenenure CBOH NOAXO0 B pa3pellieHUH CIEeIYIOLEe cuTyalun 1 000CHyHTe ero:

Curyanus: Bw nHauvanpHuk 1mexa (otaena). Ilocme peopranusanuu Bam CPOYHO
HE00X0/IMMO MEPEeKOMIUIEKTOBATh HECKOJIbKO Opuraj (O6rpo) COMNIaCHO CBOEMY IUTAaTHOMY
pacnucaHumio.

Bapuant Ne 16

Omnpenenure cBOM MOAXOM B pa3pellieHUH CIAEAYIOLIEH CUTyalluu U 000CHYHTE ero:

Curyammsa: Bbl HenaBHO paboraere HauyalbHMKOM Iiexa (OTHesla) B KPYNHOM
IIPOMBIIIIEHHON OpraHu3aluy (Ha 3Ty JOJKHOCTh NEPELUIN U3 IPYroi OpraHu3alui).

Eme He Bce 3HaroT Bac B nuno. Jlo oGepenHoro nepepeiBa ABa yaca. Mg no kopuaopy,
BBl BUANTE TpeX pabounx (paOOTHUKOB) Ballero mexa (0Taena), KOTOpble O YeM-TO OXKHBJIEHHO
OecenyloT U He o0OpallaoT Ha Bac BHUMaHue. Bo3Bpamasace uepe3 20 MUHYT, BBl BUJUTE TY XKe
kapTuHy. Kak BbI noctynure?

Bapuant Ne 17

PaccmoTtpuTe cocTaBistonye UKJIa MEHEI)KMEHTa Ha IPUMEPE OpraHU3aliiy, B KOTOPOH
BbI IIPOXOAMIIH MIPAKTUKY WM Y4€OHOI O 3aBE/IEHUS], B KOTOPOM YUHUTECH.

JlaiiTe Bali KOMMEHTapHUH 10 Kax10M (QYHKIMH, BXOIALIEH B IIMKJI MEHEI)KMEHTA.

Bapuant Ne 18

[lepeuncnuth KakKMMU YepTaMU XapakTepa J0JKeH 00JalaTh COBPEMEHHBIN MEHeKep.
Kak BBl 3TO MpOKOMMEHTHpYETE: «YCIEX M HEyladyd MNPEANPUATHS — OTO B MEPBYIO OUYEPEIb
yCcIexXu U HeyAauu MeHepkMeHTa. Eciu npeanpustue paboTaeT MIOX0 U HEPEHTAOEeNIbHO, €ro
XO35IMH MEHsIET He pabouuX, a MEHEIKepay.

Bapuant Ne 19

[lo mpennaraeMoMy CHHCKY peHIEHMH NPOU3BECTH KiIacCU(UKAIMIO KaxJIoro (oOmiue
WIM 4YacTHOE; BO3JEHCTBYET Ha BHEIIHIOK WJIM BHYTPEHHIOIO Cpely MpeaNpHusaTHS;
He3aIlporpaMMHUPOBAHHOE WJIK 3allPOrPAaMMUPOBAHHOE).

Crnucox peleHuit:

1.Haem cneuuanucra 3aBeylOIIMM B HCCIEIOBATENbCKYIO JIaDOpaTOPUIO KOMITAHUH,
IIPOU3BOIALIEN CIOKHYIO TEXHUYECKYIO TPOIYKIHIO.

2.JloBeneHre MacTepoMm J10 pabovrx THEBHOTO 3a/IaHHMS.

3.0npeneneHre (UHAHCOBBIM TUPEKTOPOM pa3Mepa IUBHIEHAOB, KOTOPBIE JOJKHBI
OBITH BBIMJIAUYEHbI aKIIMOHEpaM Ha JEBATHIM TOJ MOCIENOBATEIbHOM ycrenrHol (uHAHCOBOM
JESATEIIBHOCTH KOMITaHUU.

4.PemieHue HayalbHMKA B JOMYIIEHUH OQPHUIMAIBLHOTO OTCYTCTBHUSI MOJYMHEHHOTO Ha
pabouem MecTe B CBS3M C MOCEIIEHHEM UM Bpaya.

5.Bb16op uneHamu mpaBieHUS MecTa JJIsl ouepeaHoro ¢unnana 6aHKa, yKe UMEIOUIero
50 oraeneHuii B KPyIHOM rOpPOJIE.

6./laua pykoBoauTENIEM COTJIacHs HA MPHUHSITHE BBITYCKHUKA IOPUANYECKOTO (haKyiIbTeTa
YHHUBEpCHUTETA Ha pabOTy B anmapar KpynHou (GUpPMBL.

7.0npeneneHue TOAMIHOTO 3aaHMs I aCCUCTEHTa Ipodeccopa.
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8.Jlaua HaYaILHUKOM COIIACHSA HA TNPEJOCTaBICHUE TOJYMHCHHOMY BO3MOXHOCTH
MOCETUTH yUEOHBIN CEeMHHAP B 00JIACTH €r0 CTeIHATU3alINH.

9.Be100Op aBTOpaMH MEYATHOTO M3JAaHUS JJI Pa3MEIICHUS] pEeKJIaMbl O HOBOM BY30BCKOM
yueOHUKE.

10.BeiO0Op mpaBieHHs KOMITAHMHM MeCTa JUIS CTPOMTENbCTBA pecropaHa «BkycHo u
OBICTPO» B HEOOJBIIOM, HO PACTYILEM TOPOJIE, HAXOASIIEMCS MEXKIY JABYMSI OYCHb OOJIBITUMU
ropoJIaMHu.

Bapuant Ne 20
[IpuBecTH 1IECTh IPUMEPOB CUTyalUH, TA€ B YIPABICHYECKON ITPAKTUKE MPUMEHSIIUCH
o0umii, (byHKIMOHATIBHBIH, [IpEABAPUTEIIbHBIN, TEKyIIUH, TPOMEKYTOYHBIM H

3aKJIIOYNATEIbHBIN KOHTPOJIb, C YKa3aHUEM OCHOBHOH LEJIN KaXXA0ro Buga KOHTPOJIA.

KpI/ITepI/II/I OLICHKHU BBIITOJIHCHUA 3adaHUs

Kpumepuu oyenxu meopemuyeckux eonpocos

«5» - OTBET MOJHBIN, TPAaBUIILHBIN, TIOHUMAaHUE MaTepuasa riayookoe;

«4» - MaTepualn yCBOEH XOpPOUIO, HO U3JI0’KEHUE HEJOCTATOYHO CUCTEMAaTU3UPOBAHO, OTJAEIbHBIC
YMEHUS HEJJOCTATOYHO YCTONYMBBI, B TEPMUHOJIOTHH, BEIBOIAX U 000OIICHHUAX UMEIOTCS
OT/I€JIbHBIE HETOYHOCTH;

«3» - 0OTBET OOHAPYKUBACT MIOHUMAHUE OCHOBHBIX TIOJIOKEHUH TEMBI, OJTHAKO, HAOJI0JaeTCsI
HEMOJHOTA 3HAaHUH; yMEHUS c(HOPMUPOBAHBI HEOCTATOYHO, BBIBOBI M 0000IIeHHS c1abo
apryMEHTHUPOBAHBI, B HUX JIONYIICHBI OIIUOKH;

«2» - pedb HEMOHSTHAs, CKyJIHAs; HU OJIMH U3 BONPOCOB HE OOBSICHEH, HABBIKU 000OIIECHUS
MaTepualia U ApryMEHTAIMU OTCYTCTBYIOT.

Kpumepuu oyenku cumyayuonHulx 3a0ay (npakmuyecko2o 3a0anuis)

- OLIEHKa «OTJMYHO» BBICTABISIETCS oOOydaromemycst 3a palboTy, BBIIIOJHEHHYIO
6e30111M00YHO, B MOJIHOM 00BbEME C YUETOM PAallMOHATIBLHOCTH BHIOPAHHBIX peIlIeHU;
- OLIEHKA «XOpOLIO» BBICTABJIAETCSA 00yJaromeMycsi 3a padoTy, BHITOJHEHHYIO B [TOJIHOM
00BbEMeE ¢ HEeJIOUCTAMH;
- OLIEHKA «yJIOBJIETBOPUTEIHHO» BHICTABISIETCS 00yJaromemMycsi 3a paboTy, BHITIOTHEHHYIO
B HE MOJHOM oO0beMe (He MeHee 50% MpaBHIBHO BBINOJHEHHBIX 33JaHUI OT o0Imiero oobema
paboThI);

- OLIEHKA «HEYJOBJIETBOPUTEIBHOY BBICTABIIAETCS 00ydaroLieMycs 3a paboTy, BBIIOJIHEHHYIO B
He noJaHoM o0beMe (MeHee 50% MpaBUIIbHO BBHIOJHEHHBIX 33JaHUN OT 0011ero oobema
paboThI).
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