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AKT COI'TACOBAHUA

Ha METOJAUYeCKHe PEKOMEHIAIMH IO BbINMOJHEHHIO NMPAKTHYECKUX PadoT mo
y4eOHOM aucuMIiuvinHe «MeHeIKMEHT)» COCTABJIEHbI IJIs1 CTYJA€HTOB OYHOMH

¢popMbl  00yueHHS CHCHHAJBHOCTH  CpeAHero  NnpogecCHOHAIBHOIO
oOpazoBanus 38.02.01 DxoHoMHKa WM OyxXrajarepckuid ydyer (IO OTpAC/IsIM),
pa3padoTaHHbIX npenoxasareemM I'BIIOY «IOxkHO-Y panbckui

rocyapCcTBeHHbIN TeXHUYeCKUil Kosuiexx» Jlorunosoit M.51.

Meronuueckiue pEeKOMEHJAUUU IO BBIIOJHEHHIO MNPAKTHYECKUX padboT 1o
yueOHoM nucuuruinae «MeHeKMEHT» COCTaBJICHbI ISl CTYyJIEHTOB OYHON (DOpPMBI
oOy4eHUs1, B COOTBETCTBUH C paboueil mporpaMMoil yueOHOM TUCIUIUINHEI.

Hacrosimiue meTonuueckue peKOMEHAAMM paccuyuTaHbl Ha 12 yacos,
o0ecnevnBaroUX MOJAM0TOBKY KBAJIM(ULIMPOBAHHBIX CIIELUATMCTOB CPEIHErO 3BE€HA
1o npogeccrusiM 3KOHOMUYECKOTO MPOQPHIIS.

ABTOpOM  pa3paboTaHa CTPYKTypa METOJWYECKHX PpPEKOMEHJIalUuid 1O
BBIIIOJIHEHUIO ~ TPAKTUYECKUX  paboT,  MOCJIEN0BATEIbHOCTh  BBINOJHEHUS
MPAKTUYECKUX 3a/laHuld, HEOOXOAUMBIM TEOPETUYECKUH MaTepHuall, COAECpKaHUE
MPAKTUYECKHUX paboT, a TAKKE MepeueHb KOHTPOJIbHBIX BOIPOCOB 0 Kax /101 padore.

KoHTponb W oOlLieHKa pe3yabTaTOB BBHINOJHEHHBIX MPAKTUYECKUX paboT 110
yueOHOU nucuuIuinHe «MeHeIKMEHT» OCYLIECTBISETCS pa3nyHbIMU (opMaMu U
METO/IAMH.

Meroanueckue pEeKOMEHJAlMKM IO BBINOJHEHUIO MPAKTHYECKUX pPadoT Mo
yueOHOM  gucuMIuiiHe  «MEHEIKMEHT» MOryT ObITh  HCIIOJIBb30BaHbl B
oOmeoOpazoBarenbHbIX yupexaeHusx CI1O nis ctyieHToB ouHOM (hopMbl 00yUeHUs
crnenuabHOCTH 38.02.01 DKOHOMHKA U OyXTaaTEePCKHi ydueT (110 OTpaciisam).

L4



HHOACHUTEJIBHAA 3AIIMCKA

Meroanyeckre peKOMEHIAMK 10 BBIMOJIHEHUIO NPAKTHUECKUX paboT Mo ydeOHOH aucuu-
wmHe «MeHeKMEHT» TMpenHa3HadyeHsl A oOyyaromuxcs no crnenuanbHoctu 38.02.01 Dxowno-
MHKa ¥ OyXraaTepcKuil ydeT (110 OTpacisim).

[TpakTrueckue 3aHATUS ABIIAIOTCS BaXXHBIM JIEMEHTOM yueOHOW IucUUIUIMHBL. B npouecce
BBINOJIHEHUS] IPAKTUYECKUX PA0OT 0OydarolMecs CUCTEMATU3UPYIOT U 3aKPEIUIAIOT MOJIy4YeHHbIe
TEOPETUYECKHE 3HAHUS, PAa3BUBAIOT WHTEIUIEKTyalbHbIE U MPO(ecCHOHAIbHBIE YMEHUs, (OPMUPY-
IOT 3JIEMEHThI KOMIETEHIMH OyAyIIHX CIIeUaTUCTOB.

Meronuyeckue peKOMeHaluK NpeJHa3HaueHbl JJIs OpraHU3aluy BbINOJIHEHUS IpaKTHYe-
CKUX paboT 1o y4eOHoH aucuuiuinHe « MeHeDKMEHT.

[Tporpammoii yueOHON AUCUUIUIMHBI « MEHEIKMEHT» MPEAYCMOTPEHO BBHIIIOJIHEHHE S5 Tpak-
TUYECKUX paboT, HaNpaBICHHBIX HA (POPMHUPOBAHNE 21EMEHM 06 CIEOYIOUUX KOMNEMEHYUTL

OK 01. Beibupats cioco0bl pemenus 3a1a4 npodecCHOHAIBHON NeSTeTbHOCTH NPUMEHH-
TEJIBHO K Pa3IMYHbIM KOHTEKCTaM;

OK 03. IlnanupoBaTh M peayn30BbIBaTh COOCTBEHHOE NMPO(PECCHOHANBHOE U JIMYHOCTHOE
pa3BUTHE, NPEANPUHUMATEIBCKYIO I€ATEILHOCTh B IPOQecCuOHaIbHOM cdepe, UCIO0Ib30BaATh 3Ha-
HUS 110 (PMHAHCOBOM IPaMOTHOCTHU B Pa3IMYHBIX KU3HEHHBIX CUTYALHsAX;

OK 04. D¢ddexTuBHO B3aUMOICHCTBOBATh U PabOTaTh B KOJUIEKTHBE U KOMaH/IE

[1K 4.5. [lpunumartp yyacTue B COCTaBICHHH OM3HEC-TIAHa,

I1IK 4.7. IIpoBOAUTh MOHUTOPHHI YCTPAaHEHHUS MEHEI)KMEHTOM BBISBIECHHBIX HapyIlIEHU,
HEZ0CTaTKOB U PUCKOB

YMEHMH:

- UCIOJIb30BATh HA MIPAKTUKE METO/Ibl IJIAHUPOBAHUS U OpraHU3aLUU paboThl MOApa3-
JeTICHMS,;

- aHAJIM3UPOBATh OPraHU3aLMOHHBIE CTPYKTYPbI YIPaBICHHUS;

- IPOBOJIUTH pabOTy 10 MOTHBALIMU TPYJOBOH IEATEIBHOCTH MIEPCOHANIA,

- MPUMEHSTHh B MPO(ECCUOHATILHON N1€ATENbHOCTH MPHUEMBI JEJI0OBOTO U yIpaBjieHYe-
CKOT'0 OOIIECHMS;

- IpUHUMATh 3G (EKTUBHBIE PEIIEHUS, UCIIOIb3Ys CUCTEMY METO/IOB YIIPaBIICHUS;

- YYHUTBIBATh OCOOEHHOCTH MEHEHKMEHTa B 00J1acTU MpodheCCUOHATBLHON AESITeIbHO-
CTH.

CHCTeMaTH3alUI0, 000011eHHe, YIIy0JIeHre U 3aKpelJieHrne 3SHAHN

- CYLIHOCTb U XapaKTEPHbIE YEPThl COBPEMEHHOT'O MEHEI)KMEHTA, UCTOPHUIO €T pas-
BUTHS;

- METO/Ibl IJITAHUPOBAHUS U OpraHU3aluu pabOThI MOAPA3AETICHHUS;

- MIPUHLIMIIBI TOCTPOEHUS! OPTaHU3AIIMOHHON CTPYKTYPbI YIIPABIICHUS;

- OCHOBBI ()OPMHUPOBAHUS MOTHUBAIIMOHHOH MOJIMTUKU OpraHU3allu;

- 0COOEHHOCTH MEHEXKMEHTa B 00JIaCTH MPO(PECCUOHATILHOMN 1eATEIbHOCTH;

- BHEUIHIOIO U BHYTPEHHIOIO Cpely OpraHu3allny;

- LUKJI MEHEIPKMEHTA;

- MPOLIECC MPUHATHUS U pealn3aliy yIpaBIeHYECKUX pPelleHul;

- (GYHKIIMH MEHEIPKMEHTAa B PBIHOYHOM SKOHOMHKE: OpraHM3allvio, IUIAHUPOBaHUE,
MOTHBAIIMIO U KOHTPOJIb 1€ATEIHHOCTH SKOHOMUYECKOTO CyOBEKTa.

- CUCTEMY METOJIOB YIIPABIICHUS;

- METOJIMKY NPUHATHUS PELLICHUN;

- CTUJIM YNIpaBJICHHUS,, KOMMYHUKALUHU, IPUHIHUIIBI I€JIOBOrO OOIICHHUs

JINUHOCTHBIE pe3yJabTaThbl KO[[ JIMYHOCTHBIX

pe3yJbTaToB

peanu3anuy NporpaMMbl BOCIIUTAHUS
peau3anuu




(Oeckpunmopul) NMpPOrpamMmbl

BOCIIUTAHMS
[IposBISAIOMINI AKTUBHYIO TPaXXAAHCKYHO MO3UILIUIO, JEMOHCTPUPYIO-
M TPUBEPKEHHOCTh MPUHIMIIAM YECTHOCTH, MOPSJTOYHOCTH, OTKPHI-
TOCTH, 3KOHOMUYECKU AKTUBHBIM M YYacCTBYIOIIUMN B CTYACHYECKOM M P 2

TEPPUTOPUATBHOM CAMOYTIPABJICHUH, B TOM YHCJIE Ha YCIOBHIX A0OpO-
BOJIBYECTBA, MPOJYKTHUBHO B3aMMOJCHCTBYIOIIMNA M YYacTBYIOUIMI B
JESTEIbBHOCTH OOIIECTBEHHBIX OPTaHU3alINM.

JIMYHOCTHBIE pe3yJdbTaThbl
peajm3anuu nNporpaMmsl BOCIITUTAHUSA, OIIPEACTICHHBIC OTPAC/JI€BLIMU Tp660BaHI/IﬂMH

K JIeJIOBBIM Ka4ecTBaM JUYHOCTH (IIPY HAJTHYHN)

CoOmoatonuii B cBoeil mpodecCHOHATLHOM JESITeIbHOCTH dTHYCCKHE
NPUHIUIBI Y€CTHOCTH, HE3aBUCHMOCTH, NPOPECCHOHATBHOTO CKENTH-
[[1M3Ma, TPOTHUBOJCUCTBHS KOPPYIIUU M SKCTPEMU3MY, OO0JIAa0IINi JIP 13
CHCTEMHBIM MBIIUICHHEM M YMEHHEM MPUHUMAThH PEIICHUE B YCIOBHSIX
pHCKa M HEOIPEICICHHOCTH

l'oToBBINE COOTBETCTBOBATH OXUAAHUSM palboToNMaTENCH: MPOEKTHO-
MBICTISIIIHHA, Y((HEKTHBHO B3aUMOJCUCTBYIONINI ¢ WICHAMU KOMaH/IBI
COTPYIHHYAKOIIMNA C JIPYTMMH JIFOJbMH, OCO3HAHHO BBITOJIHSIOIINI
npodeccuoHagbHble TpeOOBaHMS, OTBETCTBEHHBIH, IYHKTYaJIbHBIH, JIP 14
TUCIUIUIMHUPOBAHHBIN, TPYIOTIOOUBBIM, KPUTUYECKH MBICIISIINH,
HAlICJICHHBIM Ha JOCTMIKEHHUE MOCTABICHHBIX LEIEH; JAEMOHCTPUPYIO-
1w npodeccruoHaNbHYIO KHU3HECTOWKOCTh

Onucanue Kaxa0i NpakTU4ecKoil paboThl COAEPKUT HOMEp, Ha3BaHHE M 1ielb paloThl,
(dbopMupyeMble B MPOIIECCE BHIMOIHEHUS Pa0OTHl 3HAHUS, YMEHUS U JIEMEHThI KOMIIETEHIIUH, Teo-
peThyecKkoe H3JI0KEeHHEe HeoOXOoIUMOro marepuaina (Mpu HEoOXOAMMOCTU NMPUMEPH BBHITOIHEHUS
3aJlaHui), BapMaHThI 331aHUM, ONMCAaHUE aJrOPUTMa BBINOJIHEHUS PaOOThl U KOHTPOJIbHBIE BOIIPO-
CBI (C IIeNBIO BBIIBUTh U YCTPAHUTh HEIOUETHl B OCBOCHUHU MaTepHana).

Jlis monydeHus AONOJHMUTENbHOM, O6osee moapoOHOM MH(pOpManMKU MO OCHOBHBIM BO-

mpocaM y4eOHOU JUCIHILTUHBI B KOHIIE METOAMYECKUX PEKOMEHIAINIA TPUBE/IEH MepeueHb HH-
(hopMaIMOHHBIX UCTOYHUKOB.

OT‘-ICTBI CTYJIeHTOB 10 HpaKTI/I‘-IeCKI/IM pa60TaM JTOJIKHBI conepncaTL HOMep, Ha3BaHUC U
1ICJIb pa6OTI)I, BBIIIOJIHCHHBIC 3alaHUA U HUX pe3yJ'IBTaTI)I, OTBCTHI HaA KOHTpOHBHBIe BOHpOCBI nu
BBIBOJIBI 110 TIPOJIEITAHHON padoTe.

Kpurtepuu oneHuBanus

- OLEHKa «OTJIMYHO» BBICTaBIsETCS oOydaromeMycs 3a paboTy, BBIIIOJHEHHYIO 0e301no0y-
HO, B TIOJITHOM 00BEME C yYETOM pallMOHAIbHOCTH BHIOPAHHBIX PEILICHUH;

- OIICHKA «XOpOII0» BBICTABISETCS OOYyJarOmEeMycsi 3a paboTy, BHIIOJIHEHHYIO B TIOJTHOM
o0BeMe ¢ HEeJJ0UETaMu,

- OIICHKA «yJOBIIETBOPUTEIHHO» BBICTABIIICTCS 00ydaromeMycss 3a paOoTy, BBITIOJHEHHYIO B
He MmosHOM oO0beMe (He meHee 50% MpaBUIIBHO BBIOJHEHHBIX 33/1aHUI OT 00Iero oorema pabo-
THI);



- OlIEHKa «HEYJOBIETBOPUTEIHLHOY» BBICTABISETCS 00yUaromemMycs 3a padoTy, BBIMOJTHEHHYIO B
He ToaHOM 00beMe (MeHee 50% MpaBUIBLHO BBIMTOIHEHHBIX 3aJJaHHU OT 001Iero oobema paboThl).



[pakTnyeckas padora Nel AHain3 BHelnHeii cpeabl oprann3anuu. Oco0eHHOCTH MeHeT)KMeHTAa B 00-
JIaCTH NMPodecCHOHANILHOI eATeTbHOCTH

Lenv 3anamus. Hayauthbest npoBoautb SWOT —ananus

3nanus:

- HeoOxonumocTh npumenenust SWOT-ananusa,

- cocrasisrome SWOT-anannsa;

Ymenua:

- mpoBouTh SWOT —ananus.

MeTtoauyeckue yka3aHus

[Mpumensiembrit s ananusza cpeasl Mmerox CBOT (anrn.SWOT) — cuna (strength), cia-
6octh (Weakness), BoamoskaocTr (Opportunities) u yrpossl (threats) — sBisieTcst MIUPOKO MPU3HAH-
HBIM MOJXO0/J0M, TO3BOJISIOLIUM IPOBECTH COBMECTHOE M3yYeHHE BHEIIHEW W BHYTPEHHEH Cpeibl.
[Tpumensist meton CBOT, ynaercs yCTaHOBUTH JIMHHUM CBSI3M MEXJYy CHUIION M CJ1a0OCThIO, KOTOPbIE
MIPUCYIIM OpPraHU3allMM, U BHEIIHUMH YTrpo3aMu U Bo3MokHOcTAMU. Metonomnorus CBOT npenro-
JaraeT cHayasia BBISIBJICHHUE CUJIBHBIX M CIIA0BIX CTOPOH, a TAaKXKe yrpo3 M BO3MOXHOCTEH, U TOCIIEe
3TOTO YCTAHOBJICHHE IIETIOYEK CBSI3E€H MEXIYy HUMH, KOTOPbIE B JAIbHEHIIIEM MOTYT OBITh UCIIONb-
30BaHbI ISl JOPMYTUPOBAHUS CTPATETHH OpraHU3aIUH.

[Tocne TOro kKak KOHKPETHBIA CIHMCOK CJIa0BbIX M CHIJIBHBIX CTOPOH OpraHM3alllH, a TaKKe
yrpo3 ¥ BO3MOKHOCTEH COCTaBJICH, HACTYIAET dTall yCTAaHOBJICHHUA CBsI3el Mexay Humu. J{ns ycra-
HOBJICHHUS THX CBsA3ell cocTtaBisgercsa matpuna CBOT, koTtopas umeeT cneayronuil Buj

Bo3moxxHoCTH Yrpo3sl

1. 1.

2. 2.
CusbHBIE CTOPOHBI
1. [TIOJIE CUB [TIOJIE C1Y
2.
CnaGble CTOpOHBI
1. ITOJIE CJIB ITOJIE CJ1Y
2.

Cresa Bbziensiercs 1Ba 6J10Kka (CHIIbHBIE CTOPOHBI, c1a0ble CTOPOHBI), B KOTOPHIE COOTBET-
CTBEHHO BBIINHCHIBAIOTCS BCE BBISIBJICHHBIE HAa MIEPBOM 3Talle aHaIM3a CTOPOHBI Opranuzanuu. B
BEPXHEH YyacTu MaTpHIIbI TAKXKe BBIAEISIETCS /1Ba 0JI0Ka (BO3MOYKHOCTH U YIpO3bl), B KOTOPHIE BbI-
MUCBIBAIOTCS BCE BBISIBIEHHBIE BOZMOXKHOCTH U yrpo3bl. Ha nepeceuenuu 6;10k0B 00paszyeTcs ve-
Teipe noJisi: CUB (cuna u Bozmoxknoct); CUY (cuna u yrpossr); CJIB (c1abocTh 1 BO3MOXKHOCTH);
CJIY (cmabocts u yrpo3sr). Ha kaxom u3 mosieid nuccineaoBaTelib TOJDKEH PacCMOTPETh BCE BO3-
MOJKHBIE TIApHBIE KOMOMHAIIMHU M BBIICIUTH T€, KOTOPHIE JODKHBI OBITh YUTEHBI TIPH pa3paboTKe
CTpaTeruy MOBeICHHs OpraHu3aluH.

B oTHOmenun tex map, kotopsle Obutu BeIOpaHbl ¢ mons CHB, cienyer paspabaTsiBaTh
CTpaTETHIO MO UCIOIB30BAHUIO CUJIBHBIX CTOPOH OPTaHM3ALMUU JJIS TOTO, YTOOBI MOIYYUTh OTAAYY
OT BO3MOXKHOCTEH, KOTOpbIE IIOSIBUIIMCh BO BHEIIHEU cpeae. [ Tex map, KOTopble OKa3aJuCh HA
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nosie CJIB, ctparerust nomkHa OBITH MOCTPOEHA TaKMM OOpa3oM, YTOOBI 3a CUET MOSIBUBIIMXCS
BO3MOKHOCTEH IMOIBITATHCS MPEO0IETh UMEIOIIUECS B oprann3anuu ciaboctu. Ecnu nmapa Haxo-
mutcest Ha osie CUY, To cTpaTterust JOKHA MPEAoiaraTh HCIOIb30BaHUE CUIIbl OPraHU3aLnU IS
ycTpaHeHus yrpossl. Hakonen, 1 nap, Haxoasiuxcs Ha noje CJIY, oprannsanust 10KHa BbIpa-
0aThIBaTh TAKYIO CTPATETHIO, KOTOPAas TO3BOJMIIA ObI €i Kak M30aBUTHCS OT CIIA00CTH, TaK M MOMBI-
TaThCS NPEJOTBPATUTH HABUCIIYIO HAJl HEM yrpo3y.

BripaGaThiBast cTpaTeruu, ciielyeT MOMHUTb, YTO BO3MOXHOCTU M YIPO3bI MOTYT IEpexo-
JUTHh B CBOIO MPOTHBOIOJIOKHOCTh. TakK, HEUCIIOIb30BaHHAS BO3MOKHOCTh MOXKET CTaTh YIPO30H,
€CJIU €€ UCIOIb3yeT KOHKYpeHT. M Hao00poT, yAauHOo NMpeAoTBpallleHHas yrpo3a MOXKET OTKPHITh
nepes; OpraHu3aIiel JOMOIHUTEIbHBIE BO3MOKHOCTH B TOM CIIydae, €ClIM KOHKYPEHTHI HE CMOTIIN
YCTPAHUTBH ITY KE YTPO3y.

3aoanue

[To ycrmoButo 3amanus, ucnoibiys Marpuily SWOT, Heo0X0quMo 3aIoJIHUTE €€ KBaJIpaThl,
MIPOBECTHU aHAIIU3.

[Tuonep pOCCHIICKOTO KOMITBIOTEPHOTO MPOU3BOJACTBA (MPaBUIIbHEE TOBOPUTH O KOMIIbIO-
TepHOU coopke) pupma «AkBapuyc Cucteme Mudopm» B anpene 1995 r. o6bsBIIIa O TOM, UTO OHA
MPAKTUYECKH BBIXOIMUT U3 3TOro OM3HECca U KOHILIEHTPHUpYeTcs Ha npojaxe B Poccun 3apyOexHbIxX
KOMITBIOTEPOB. B CBSI3W ¢ TeM 4YTO Hamedancs BBIXOJ Ha POCCHUHCKHHA PBIHOK TaKMX M3BECTHBIX
MIPOU3BOIUTEINCH KOMITBIOTEPOB, Kak «Dymumy» u «umkurany, «AKBapryc» HaAESICs T0OUTHCS
ycnexa B cObiToBOM Ou3Hece. KomnbploTepHOE k€ MPOU3BOACTBO ObLIO PEIIEHO 3aKOHCEPBUPOBATH
710 TEeX TOp, TIOKA HE CII0XKATCS MPEATIOCHUIKH [T BO3BPATa B «IPOM3BOJICTBEHHBII OU3HEC.

COopkoii mepcoHaNbHBIX KOMITbIOTEPOB pupMa «AkBapuyc» 3ansiach B 1990 r. Torga ato
ObUIO PEBOJIIOIMOHHBIM HauWHaHWEM. M He CTOJBKO MOTOMY, UTO «AKBapuyc», UMesi B TO BpeMs
craryc CII, pemn 3aHATHCS NPOM3BOJICTBOM, a HE, KaK MOJAABIAIONIee OONBIIMHCTBO OCTaIbHBIX
COBETCKUX KOMITBIOTEPHBIX (PUPM, UMIOPTOM KOMIbIOTEpHON TexHUKU. Ho B mepByto ouepenp 1mo-
TOMY, YTO MPEANpUATHE OTKPBLIO LEeNbIi 3aBoJ Mo cOopke kommbioTepoB B I. lllys MBanoBckoi
obmactu. B Te aBrycroBckue qau 1990 r. OBIJIO OYEHP MHOTO BOCTOPKEHHBIX OT3BIBOB M JIECTHBIX
BBICKa3bIBaHUI 10 TMOBOY HAYMHAHUST (GUPMBI «AKBapuyc». [IporHO3bI OBUIM HCKITIOYUTENBHO OTI-
TUMUCTUYHBIMH.

MomrnocTr 3aBona B lllye mosBomsmn npomsBoauth 10 ThIC. KOMITBIOTEPOB B Mecsi. B
YCIOBUSAX COLUAIMCTHYECKON SKOHOMUKHU BaXKHO OBLIO BIIUCATHCS B CUCTEMY IUIAHOBBIX ITOCTABOK.
dupme ynanoch 3aKIOYUTh BBITOJHBINA 0roBop ¢ «Cor03D0BMEKOMIIIEKTOM», OCYIIECTBIISBIINM
MOCTaBKU MEPCOHAIBHBIX KOMIBIOTEPOB B pamkax Bcero Coerckoro Coro3a. B coorBercTBUM €
noroBopoM «Coro3DBMKOMITIEKT» 3aKynuil y «AKBapuyca» 35 ThIC. IEPCOHAIBHBIX KOMITBIOTE-
pos. lasiee ata nudpa aBTOMaTHISCKH YBeIMUnBaach 10 75 Teic. K BecHe 1991 r. 3aBo BhIIIIET Ha
MIPOU3BOJICTBO 6 THIC. IEPCOHATBHBIX KOMITBIOTEPOB B Mecsi. OIHAKO MPOBAIMBIIMIACS pyOinb U
BBEJICHHE TIOBBIIICHHBIX TAMOKEHHBIX MOIUIMH Ha KOMITICKTYIOIIHE K KOMITBIOTEPAM CJIENIalH CO-
BEPILIEHHO HEBBITOJAHBIM 3aKIIOYEHHBIH B pyOssx KOHTpakT ¢ «Coro3zDBMxkommiekrom». Oupma
«AKBapHyc» MOILIa Ha pa3pblB KOHTpaKTa U ymiaaty mrpados. [locine 3Toro el npuuuioch MCKaTh
MoKynaresei Ha pblHKe. DTO 3aCTaBUJIO €€ COKPAaTHThb MPOU3BOJICTBO 7O 1 THIC. KOMIIBIOTEPOB B
Mmecsn. [lanee curyanus enie Ooniee ycnoxxHuiaack. B pesynprare npousBoactBo ynano ao 200—
300 KOMITBIOTEPOB B MECHLI, @ YUCIO pabOTHUKOB Ha 3aBOJIE COKpaTmiIochk BTpoe: co 150 no 50 ve-
noBek. s Toro 4toOwI 3aBojJ paboTan 0e3yOhITOUHO, HEOOXOAMMO OBIIIO TMPOU3BOAUTH 1,5 THIC.
KOMITBIOTEPOB B MECSI], HO 00€CIeYnTh COBIT TaKOro KounyecTBa (pupma He mMorua. beina caenana
MOTBITKA HavaTh MPOM3BOJACTBO KAacCOBBIX ammaparoB. Ho 3Ta mombITka HE Aana >Kelaemoro pe-

7



3ynbTaTa. B yCnoBHsIX COKpaIIeHUs POU3BOJCTBA PYKOBOJICTBO (DUPMBI MBITAIOCH COXPAHUTH KaJI-
PBI, OZTHAKO BCE-TaKU BBIHYXKACHO OBLIO MOWTH Ha yBoJibHEHHE paboTHuKOB. B 1995 r. Ha 3aBoze
OCTAJIUCh TOJIBKO KBAJIM(UIIMPOBAHHBIE COOPIIMKH, KOTOPHIE BBIMOIHSIA (PYHKIUN OXPAaHHUKOB H
B ClIydae MOSBJICHUS 3aKa30B Ha KOMITBIOTEPHI OCYLIECTBISUIA UX COOPKY.

Tpynuoctu 1992 r. «AxBapuycy» yaajaoch IpeojaosieTh Onaromaps Tomy, uro B Poccum
Havald pa3BUBAThCS (DMHAHCOBBIC PHIHKM W Havajcs OyM WHIUBUAYAILHOTO >KWJIMIIHOTO CTPOH-
tenberBa. Pupma nonuia Ha nuBepcudukanuio. [lepeopueHTHPOBAB CBOI KalMTal ¢ KOMIIBIOTEp-
HOTO TIPOM3BOJICTBA B (DMHAHCOBYIO cdepy, cepy TOProBiIH U CTPOUTEIHCTBA, pupma moduack
TOro. 4to ee rojgoBoil 06opot B 1993 r. cocrtaBun npumepro 100 mian gosmn. Ilpu 3ToM Ha m07H0
KOMIIBIOTEPHOTO HANPaBJICHUS MPUIILIACH TOJIBKO YETBEPTh 000POTA, YTO OBUIO CPABHUMO C JOJIEH
obopota B crpoutenbctBe (20%) 1 MeHbIIe J0IM 000pOTa, MPUXOASIICHCS Ha (PMHAHCOBBIC WHBE-
CTHIIMOHHBIE TTPOEKTHI (32°/0 Bcero 0bopoTa).

KoHTpo/bHbIE BONPOCHI:

1. B yem cymnocts meroga SWOT-ananuza?

2. Kakossl nemn SWOT-ananuza?

3. HazoBuTE OCHOBHBIC IPOOJIEMBI M TPYAHOCTH TPOIIeCca aHAIN3a CPEIbl OPraHU3aluU

IIpakTuyeckasi pa6ora Ne2 [locTpoeHue cxeM M XapaKTePUCTHKA PA3JIUYHBIX CTPYKTYP Op-
ranu3anuu. 3anojHenue Tadaunbl «[IpenMymecTBa U HETOCTATKH PA3JIMYHbBIX
CTPYKTYP OPraHu3aInumn».

L]env 3anamus’ HAyYUTHCS AaHATTU3UPOBATh UH(DOPMALIUIO.
3nanus:

— BWJBI CTPYKTYp YIIPaBIICHHUS;

— MpPEeuMYyIecTBa U HEAOCTATKH KaXJA0r0 BUAA CTPYKTYP.
Ymenua:

— TMPOBOJMUTH aHAIIN3 TEKCTA, pa3padaThIBaTh PEKOMEHIAITUN

Meroanueckue ykazaHus
Ha ocHOBaHMM KOHCIEKTOB 3aHATUN HJIM Y4eOHO-METOAMYECKOW JIMTEPaTyphl 3arOJHUTH
Ta0IHILy.

Bun ctpykTypbl [IpenmyiectBa Henocratkn

JInneiinasa

JluneitHo-1ITa0HAA

@yHKIIMOHAIbHAS

JluneitHo-dyHKIIMOHATBHAS

JluBr3roHHAas

[IporpammHo-TI€NIEBas

Marpuunas




Ha ocHoBaHMM MOTy4YeHHBIX JaHHBIX pa3paboTaTh pEKOMEHALNUU M0 YCTPAHEHUIO HE/l0-
CTaTKOB Ka)kJIOTO BU/1a CTPYKTYphl YIIPABJICHUS.

KoHTpoJibHbIE BONIPOCHI:

1. Ot gero 3aBUCHT BBIOOp CTPYKTYPHI yIIpaBICHUS?

2. IlpuBenuTe npuMepsl OpraHU3alui, B KOTOPBIX IPUMEHSAIOTCS JaHHbIE BUbI CTPYKTYP
yIpaBJIeHUs.

IpakTuyeckasi padora Ne3 CocTaBiieHHe JIAHOB PadoThI

L]env 3anamua’ HAyYUTHCS COCTABIIATH OU3HEC-TUIAHbI

3nanus:

- Ha3HayeHHe OM3HEeC-TUNIAHUPOBAHUSA,

- CTPYKTYpY OM3HecC- IJ1aHa,

- TUTTBI OU3HEC-TIJIAHOB.

Ymenua:

- OCYUIECTBJIATh aHAJIN3 U OLIEHKY OM3HEC-IUIaHa.

Meroandeckue yka3aHus

busnec-nian — 3TO TAH PA3BUTHUS MPEANPHUATHS (I€TOBON €TUHUIIBI), HEOOXOTUMBINA IS
OCBOEHUS HOBBIX cpep AedaTeabHOCTH (hUPMBI, CO3/IaHUsI HOBBIX BIJIOB OM3HECA.

OO0bIYHO cocTaB OM3HEC-TUIaHA TAKOB:

— TUTYJbHBIN JIUCT;

— pe3roMe;

— HUCTOPHS CBOETO OM3HECa;

— OINKCaHue MPOAYKTOB (YCIIyT);

— OIKCaHUE JIeT B OTPaciy, TOBAPHBIE PIHKU;

— KOHKYPEHTBI: OIIEHKa 1 BHIOOP KOHKYPEHTHON CTpaTeruy;

— IIPOU3BOJCTBEHHBIH IUIAH;

— TUTaH MapKEeTHHTa;

— OpraHU3allMOHHbIN I1JIaH;

— ()MHAHCOBBIH TJIaH U OI[EHKA PHCKA;

— IUTaH UCCJIEJOBAaHUN U pa3pabOTOK;

— OLIEHKA U CTPaxOBaHME PHUCKa;

— IPUIIOKEHUS.

OuUHAHCOBBIN J1aH OU3HEC-TIJIaHa BKJIIOYAET B ce0s TP OCHOBHBIX IJIAHOBBIX JTOKYMEHTA!
OanaHC OpraHu3aluy, TUIaH TpUObLUIeH 1 YOBITKOB M MPOTHO3 ABM)KEHUS HATUYHOCTH.

Kpome Toro, mpu cocraBieHun Ou3HEC-TIJIaHAa MPOBOAMTCS TAaK HAa3bIBAEMBbIH aHAINU3 UyB-
CTBUTEJIBHOCTH.

AHaJIu3 YyBCTBUTEIBHOCTH — 3TO U3yyeHHE 3P (eKTa H3MEHEHUH TeKyIIel YUCTOi CTOMMO-
CTU (YMCTON TMCKOHTUPOBAHHON CTOMMOCTH) NMPOEKTa B CBSA3HM C M3MEHEHUSMH KJIIOUEBBIX Mapa-
METPOB IpPOEKTa — 3aTpaT Ha UCCIENOBaHHE U Pa3pabOTKy, CTPOMTENbHBIX U3JEPKEK, PasMepoB
PBIHKA, LIEHBI, U3/IEP’KEK MPOU3BOJICTBA, 3aTpaT Ha PeKJIaMy U COBIT U T.II.

Yucmas ouckoHmuposanHas cmoumocms — 3TO MoKazarenb 3PGEeKTUBHOCTH UHBECTUILIUM,
MPENNPUHATHIX B paMKax MpeANpUHUMATENIHCKOIO TPOEKTa.



Juckonmuposanue cmoumocmuy — 3TO ONpeesieHue TeKyIlel CTOMMOCTU OYAYIINX JECHEX-
HBIX JTOXOJIOB B (pUpPMBI, KOTOPBIE TOJDKHBI OBITH MOJYYEHBI B PE3YNIbTaTe pealu3alMy IPOEKTa.
UYewm BbIIIEC JUCKOHTHPOBAHHASI CTOMMOCTh IIPOEKTa, TeM OH 3 PeKTuBHEE.

®opmyiia, 0 KOTOPOH pacCUUTHIBACTCS AMCKOHTUPOBAaHHAs CTOMMOCTh, TakoBa: PV = CF /
(1+NN, roe:

PV — nuckoHTHpOBaHHas (TEKyIasi) CTOUMOCTb IIPOEKTA;

CF — uncthiii K31-¢u10y (IIOTOK HAIMYHOCTH) B OyAYIIHiA IEPUOJT BPEMEHH.

Ksmr-¢noy — 3To cymMMa 4HCTOro 10X0/a M aMOPTH3alUU, TO €CTh COBOKYITHBIE HAKOILIE-
HUSI, XapaKTepU3yIolue IeHexHoe oboranieHre Gupmsri;

I - cTaBKa MPOLICHTA;

N — YUCIIO JIET, 32 KOTOPOE MPOU3BOAUTCS CYMMHUPOBAHUE 10X0A.

Yucras AMCKOHTUPOBAHHAS CTOMMOCTbh — 3TO JUCKOHTHPOBAaHHAS CTOMMOCTH 32 BBIUETOM
MepBOHAYAIILHBIX WHBECTHUIUH.

NPV =PV —11, rze:

NPV — uucras TUCKOHTHPOBaHHAsI CTOMMOCTb;

PV — nuckoHTHpOBaHHASI CTOUMOCTH;

I1 — nepBOHaYaIbHBIC UHBECTHUIIUH.

KputepueMm 3¢ dekTuBHOCTH OU3HEC-TIPOEKTA SIBISETCA IMOJIO0XKUTENbHAS BEIMYUHA YUCTOU
JUCKOHTHUPOBAHHOM CTOMMOCTH. Takum o0Opa3oMm, aHajau3 YyBCTBUTEIHHOCTU IMO3BOJISET OIpee-
JIUTh, HE TIPUBEIYT JIM MU3MEHEHHsI KJIFOUEBBIX MapaMeTPOB MPOEKTAa K CHIKEHUIO YHCTON JHUCKOH-
TUPOBAHHON CTOMMOCTH J0 OTPULATENIbHOM BEIMYHUHBI, TO €CTh K yTpaTe 3Q(EeKTUBHOCTH MPOEKTA.

Jpyrumu ciaoBamu, 3TOT METOJ OIPEEIISIET, HACKOJIBKO YyBCTBUTEEH IPOEKT K U3MEHEHHU-
aMm. [IpenBapurenbHOe MPUMEHEHHE aHAJIN3a YYyBCTBUTEIBLHOCTH B paMKax OW3HEC-TUIaHMPOBAHMS
MIO3BOJISIET CHMKATh MPEANPUHUMATENBCKUI PUCK, U30€KaTh HEMIPOU3BOJICTBEHHBIX BJIOKEHHUN Ka-
nuTAana.

Ilpumep pewenusa 3a0auu:

[Tpu 06cyX1eHnN TPOEKTa CTPOUTENHCTBA KOHAUTEPCKON (PaOpHKu y MHBECTOPOB BOZHUKJIIO
KEJTaHUEe 03HAKOMUTHCS C PACUETHOM NTUCKOHTHPOBAHHOW cToMMOCThIO. [Ipeanonaraercs, uto ye-
pe3 5 JeT HauanbHbIE MHBECTUIIUHU, KOTOPBIE COCTABIAIOT 10 MITH.pyO. MOTHOCTHIO aMOPTU3UPYIOT-
csl, @ YUCThIN nox01 (adpuku 3a 310 BpeMs coctaBuT 20 MiH.py0. ['o10Bas mpoIrieHTHAs cTaBKa Co-
craBisieT 10%. [IpoBeauTe pacuer AMCKOHTUPOBAHHON CTOMMOCTH.

Pewenue:

1.Omnpenenenuie 3Ha4eHUs KAII-(I0y, MOJIYYEHHOrO 3a paccMaTpUBA€MbI MEpUOA , IO
dbopmyre:

CF= uucTslit 1oX0[ + aMOpTH3AIHSL

CF= 20 maa+10 ma=30 muH (py0)

2. OnpeneneHye rogJoBOH MPOLEHTHON CTaBKH I

no ycnosuto 3agaun:r= 10%=0,10

3. Onpenenenue yucia JIeT, 32 KOTOpble IPOU3BOAUTCS CYMMHUPOBaHUE 10X0Aa N

10 YCJIOBHIO 3a7]a4M :N= 5 neT

4. Pacuet nuCKOHTHPOBaHHOM cronmoctu PV=CF/(1+r)"

PV= 30 mun /(1+0,10)°=18627640(py0)

3aoanus

3aganue 1
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PaccuuTaiiTe TUCKOHTUPOBAHHYIO CTOMMOCTB TPOEKTA, €CIIM U3BECTHO, YTO UIS €T0 Pean-
3anuu Hajao BAokuTh 1000 $, yucras npuObUTH OT mpoekTa uepe3 10 JeT mpeanosoKUTeILHO CO-
craBut 40009$, a roz0Bas MpoIEHTHAs CTaBKa COCTaBIsAeT 4%.

3aganue 2

PaccuuTaiiTe JUCKOHTHPOBAHHYIO CTOMMOCTH HPOEKTa, MCXOIS U3 K3M-Qiioy B 25 MIH.
pyO., KOTOPBIN NPEANOIOKUTENLHO OY/IET IMOJIyUeH 3a NepBbie 3 Toaa paboThl npeanpustus. ['omo-
Bas mporeHTHas craBka — 20%.

KoHTpoJibHbIE BONPOCHI:
1.  [aiiTe onpeneneHue NOHATHIO «OU3HEC-TUIAHUPOBAHUE.
2. Ha kakoii mepuoj] cocTaBisieTcss Ou3Hec-Tuian?
3. Tlepeuncnute 3Tabl pa3padboTKu OM3HEC-TIAHOB.
4. KakoBa cTpyKTypa OusHec-maHa?

IIpakTnueckas padora Ned Pemenue curyanuii B cpepe npodeccuoHaTbHOM AeATEIHLHOCTH €
HCIOJIb30BAHMEM CHCTEMbI METO10B YIIPaBJIeHUS

Llenv 3anamusa: HaydUTHCS pa3padaTbIBaTh U IPUHUMATh YIIPABICHUECKUE PEILIEHUs, BHIOU-
paTh CBOM CTHJIb IPUHSTHS PELLICHUS.

3nanus:

— CTWIN IPUHSTHS PEILIECHUM;

Ymenus:

— HCHOJIB30BaTh CBOIO JIYULIYIO POJIb IPU MPUHITUN IPYNIIOBBIX PEIICHUH.
Meroanueckue ykazaHus

VYnpaBieHueckoe pelieHrne — 3TO BEIOOp U3 HEKOTOPOT'O YUCIIa allbTepPHATHB.

Awmepukanckue yuensie B.Bpym n ®.1eTToH BRIIEISIOT ATH CTHIIEH NPHHATHS PElICHHS.

Crunp 1. Bel npuHrMaeTe pelieHue eIMHOINYHO, 0e3 00CYXKIeHUsI CUTYalluu ¢ KeM OBl TO
HU ObUT0. BBl monaraereck Mpu 3TOM TOJIBKO Ha COOCTBEHHBIE 3HAHUS MM MHPOPMALIUIO, KOTOPYIO
MO>KHO MOYEPITHYTh U3 TOKYMEHTOB.

Crunsb 2. Bel cobupaere nHpopMaluio, a 3aTeM NPUHUMAETe pelIeHne eMHOINYHO. B aTOM
cilydae Bbl oOpalaeTech 3a HH(popMaluen K 0HOMY WM HECKOJIbKUM MOJYMHEHHBIM, IPUYEM BbI
MOJKETe HE OOBSICHATH MM, 3aU€M BaM HY)KHa 3Ta MHpopManus. Bel 3anpamuBaere auiib UHOOP-
MaIlHIo, @ HE COBETHI WIIM NPEUIOKEHUS.

Crunb 3. Bl KOHCYNbTHpPYETECH C MOJYMHEHHBIMM B MHIUBUIYAJIbHOM MOPSAAKE, a 3aTEM
IIPUHUMAETE PelIeHrne eIMHOINYHO. BhI nenurecs mpobieMoii ¢ n30paHHBIM KPYroM COTPYAHUKOB,
3arpalBaeTe y HUX JOMOJHUTEIbHYI0 HH(POPMAIIUIO U IPOCUTE COBETa OTHOCUTEIBHO BO3MOXKHO-
IO perieHus NpoOIeMbl, U BCE )K€ CaMH IPUHUMAETE OKOHYATEIbHOE PELICHHE.

Crwiib 4. Bbl KOHCYNIBTUPYETECH CO BCEW TPYIIION, a 3aTEM BCE K€ NMPUHUMAETE PEIICHUE
€IMHOIMYHO. B pamkax 3Toro cTuiis Bbl cOOMpaeTe rpymmny MOAYUHEHHBIX U 00CyXaaeTe ¢ HUMU
BO3MOXXHbIE aJIbTEPHATHBBI, UCIIONb3Ys UX KaK KOHCYJIbTaHTOB. BBl MokeTe HCMOiIb30BaTh UX CO-
oOpa’keHHUsl U BapUAHTHI, HO BCE XK€ MPAaBO OKOHYATEILHOTO PEIICHUs OCTaBIIseTe 32 COOOM.

Crunp 5. Bel genurecs npo6ieMoit ¢ rpynmnoi u cooduia NnpuHuMaeTe perienue. B ranaom
cllyyae BbI B TOJIHOM Mepe HMCIOJIb3yeTe MapTHUCUIIATUBHBIN MEHEKMEHT. Bbl MoxeTe chopmynu-
poBaTh MpodsieMy, MPEIOCTaBUTH TPYIE HEOOXOAUMYI0 HH(POPMALIMIO M y4acTBOBATh B 00CYyXIe-
HUU HapaBHE C OCTaJbHBIMU WJIEHAMHU TPYIIIbI, HO OTKa3bIBAETECh OT IIpaBa NPUHATUS OKOH-
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4aTeNbHOro pemeHus. [Ipy 3ToM Bl HE TOJIBKO COIVIAIIAETECh C IPUHATHIM TPYNIION PELIEHUEM, HO
Y IPUHIMAETE OTBETCTBEHHOCTH 3a HEro Ha cedsl.
3aganue

Hwxe npuBoAsTCS NATh KOHKPETHBIX CUTYalU, KaXasi U3 KOTOPBIX TpeOyeT BbIOOpa cBoe-
ro CTWIS NpUHATUA pemieHus. [IpounTaiite KOHKpETHbIE CUTYallMl U BbIOEPUTE TOT CTHJIb, KOTO-
pblii cunTaere HaunboJIee MOAXOSAIIMM AJIsl KOHKPETHOH CUTYalluy, IoCTapaiTechb 000CHOBATh CBOM
BBIOOp, UCIIOJIb3YsI OIMCAHHBIE BBILIE KPUTEPUH.

Cutyarus Ne 1
JlocTaBka MOJIOYHBIX IPOJYKTOB

VY3ke mecTh MecsIeB Bbl padoTaeTe KOHTPOJIEPOM Ha MApIIPYTaxX JTOCTABKA MOJIOYHBIX IPO-
JOYKTOB. Y Bac B NOJYMHEHUU 15 MY)KUUH U JKEHIIVH, OCYILECTBISIOUINX 3Ty JOCTaBKy. Bbl nmomy-
YHJTH 3Ty JOJDKHOCTB MOCIIE TOTO, KaK Balll MPEIIIECTBEHHUK YBOJIHJIICS, IIOCKOJIBKY OBIJIO CIUIIKOM
MHOT0 aJI00 OTHOCUTEJIbHO MApIIPyTOB JOCTaBKU. Bamm Boautenn Ha 15 rpy3oBukax oOCIyXH-
BAaIOT BECh I'OPOJI, & TAK)KE IPUTOPOJIBI.

[TockonbKy IIEHBI Ha TOILIUBO PacTyT, Balll HAYAJIbHUK PACHIOPSANICS, YTOObI BbI IEPECMOT-
pesnn MapuipyThl JocTaBkd. CylecTBYOLIME MapLIPyThl OCHOBBIBAIOTCS Ha IIPOCTPAHHOM HCCIIE-
JI0OBaHUH, KOTOPOE MPOBOAMIOCH JBa rojia Hazajl. Bbl ObLIM BIOJIHE UMU yIOBJIETBOPEHBI U BHECIIU
JIUIIb HE3HAYUTENbHBIE KOPPEKTUPOBKU — ObLIN J00aBJIEHBI HOBbIE OCTAHOBKM U OTMEHEHBI CTa-
phIE.

VY Bammx BoJuTeNel €CTh HEKOTOPasl CTENEHb CBOOO/Ibl, U MHOTJ]a OHU BHOCST U3MEHEHUS B
MapLIpyThl, YTOOBI OKA3aTh YCIYTy KJIMEHTY Oe3 Baulero BegoMa. [1ockoabKy Bbl caMu BOAMIIU TPY-
30BHK B TeueHue 12 JIeT, TO XOpoIIOo 3HaeTe BOAUTENEH U yBaxkaeTe UxX pewmeHuss. OHu, B CBOIO O4e-
pellb, yBaXKaroT Bac, U ObUIN JI0BOJIbHBI, KOT/Ia BBl 3aHSUIM JOJKHOCTH KOHTPOJIEPA.

[Tpu 1100BIX N3MEHEHUSX HelNb3s N30aBUThCA OT OCTAHOBOK, HO HEOOXOJIMMO COKPATUTh KH-
noMerpaxk. CaMple KOPOTKHE MApUIPYTHI, KOTOPBIE JIETKO ONPEENSIET KOMIBIOTEP, HE BCEr/1a JIyd-
1K€, TOCKOJIbKY HE COTJIaCYIOTCS ¢ IPEAOYTUTENBHBIM /ISl KIMEHTOB BPEMEHEM JJOCTABKH.

[Tpu 1r00BIX U3MEHEHMSIX OT BOAUTENEH OynyT mocTynarh kajno0bl. OHU HE 00T U3MEHe-
Hull. [TocKObKY OHM OCYILIECTBIISIOT JOCTABKY 10 BCEMY IOpPOJY, UX TPYJIHO KOHTPOJIUPOBaTh. Mx
yCTpauBaeT CYLIECTBYIOIIAs HA CETO/IHS OpraHu3alus Aena.

Curyanmst Ne 2
IIpousBoacTBeHHBbIE PO0JIEMbI

[Tonpa3nenenue, KOTOPOE BBIMONHSIET TaKylO K€ padoTy, 4TO W Ballle, CTOJKHYJIOCh C He-
XBaTKOM pabouuX pyK, M Balll HAYALHUK PACIOPSIUICS, YTOOBI BBl OTIIPABUIIM B 3TO MOJApa3/eIe-
HUE Ha JBa-TPH JHSI TPOUX U3 CBOUX 12 paboumx, 4TOOBI MOMOYb €My CIIPABUTHCS C HEMPEABUICH-
HOW CHUTyalHe.

Pabora n0BOJIBHO pyTHMHHAs U TPeOyeT TOJNBKO T€X HABBIKOB, KOTOPBIE YK€ €CTh y Balllel
rpynmbl. MoXHO BBIOpaTh JI0O0T0 M3 BallUX pabOYMX, MOCKOJBKY OHU OyayT paboTaTh B APYroM
MO/Ipa3/IeICHUH 3aBOjia He MEHbIIIE U He OOJIbIIe, YeM ceifuac.

Brl xoportio 3HaeTe Bamx paboTHUKOB M MOXETE JIETKO BHIOPATh TPOUX U3 HHUX, KTO MOXKET
BBHITIOJTHUTH 33/1aHKe. PaboTy Baiiero cCOOCTBEHHOTO MOApa3ieieHus Haao OyJIeT OpraHu30BaTh Tak,
9TOOBI OTCYTCTBHE TPOUX PadOUYUX HE CKA3aJIOCh HAa TPOU3BOJICTBEHHBIX PE3yNIbTaTax

Curtyarus Ne 3
N3pareancTBo
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Bbl — mHXEHep IO dKCIUlyaTanuu B u3aarenscTse. ONMH M3 BallMX HAYAJIBHUKOB CKa3all
BaM, 4TO, 1O MH(OpMAIMK OmepaTopa MEYaTHBIX CTAaHKOB, OJUH CTaHOK TpeOyeT pemoHTa. Ilo-
CKOJIbKY IPH COKpAIICHWU BPEMEHH PaOOThI MEYATHBIX CTAHKOB YMEHBIIAECTCS 00bEeM IeYaTHOH
MPOAYKIIMH, BBl HEMEJIJICHHO 3aHSUIMCh PEUICHUEM ATOH MpoOIeMbl U HOXYYUIIH IPEIBAPUTEILHYIO
MH(OPMAILIHIO U3 HECKOJIBKUX KOMIIAHHHA 1O PEMOHTY 00OPYAOBaHUS, MPEUIOKUBLINX BBHIIIOJHUTH
paloTy 3a HECKOJIBKO JTHEH.

OnbIT rOBOPUT O TOM, YTO OJHM KOMIIAHUH BBIMOJIHAIOT HEKOTOPbIE BHUJbI pabOT Jydlle,
4yeM Apyrue. Y Bac HET yBEPEHHOCTH, KaKas U3 HUX JIy4lIe BCEX BBINOJIHUT UMEHHO T€ PEMOHTHBIE
paloThI, KOTOPbIE HEOOXOAUMBI B JAHHOM CJIydae, HO HEKOTOpPbIE U3 OIEPATOPOB ME€YaTHBIX CTaH-
KOB UMEIOT 3HAUUTENbHBINA OMBIT pa0OTHI ¢ ’TUMHU KOMITAaHHUSIMH.

Curyanus Ne 4
CeTb Mara3uHoB PO3HUYHOI TOPTOBJIN

Bb1 paboTaer pailOHHBIM MEHEKEPOM CETH Mara3uHOB PO3HHYHOM TOProriu. MHTEphEep BO
BCEX Mara3vHax B BallleM paiOHE OJMHAKOBBIN, U PACIOJIOKEHBI OHU B TOPrOBBIX IIEHTpax. B kax-
JIOM €CTh CBOH MEHEKEp, KOTOPBIM MOAYUHSICTCS BaM. Y 3THX MEHEIKEPOB OJIMHAKOBBIM OIBIT
paboThl, M CPEeIU HUX I[APUT HUYEM HE HApYIIaeMOEe COTJIACKHE OTHOCUTEIILHO BOIPOCOB MOJUTHKH
koMmmanuu. [lox BammM pyKOBOJCTBOM OHM YCTAaHOBWUIM XOPOINWE OTHOUICHHS APYT C JAPYrOM U
HEU3MEHHO CMOTPST Ha BEIIX IO CYIIECTBY oAnHaKoBO. OJIHA U3 pa3IesieMbIX BCEMH TOYCK 3pe-
HUS COCTOHUT B TOM, YTO OHU CUHTAIOT JIIOOYIO 3aMETHYIO CUCTeMY 0€30MacHOCTH HEXKeIaTelIbHOM,
MTOCKOJIbKY OHA OTITYTHBACT KIIMEHTOB U CHUKAET 00BEM MPOIAK.

3a mocJIeHHUE IIECTh MECAIECB IOTEPU, CBSA3aHHBIC C BOPOBCTBOM, B OOJIBIIMHCTBE BAIlIUX
Mara3suHoB pe3ko Bo3pociu. [1oaToMy npe3ueHT KOMIaH|H MOPYYHII BaM MPUHSATH MEPhI, HAIpaB-
JICHHBIE Ha YMEHbIIIEHUE YUCINa CIy4aeB BOpoBcTBa. OT Bac HE TpeOYIOT HEMEIJICHHBIX MEp, U BBI
coOupaerech pa3paboTaTh MIaH JEHCTBUI B TEUYCHHE HEJEIH.

[Toka 4TO BBI cOOpanu OTYETHl 00 MHBEHTAPU3ALIMU CO BCEX MEHEIKEPOB MAra3uHOB, TJe
ObLTa TIpeJICTaBJICHA JeTallbHAs MH(POPMAIUs OTHOCHTEIHHO MOTEPh, HO HE COJCPIKAIOCH CBEJIe-
HUH, 9TO OBLJIO MX MPUYMHON. BBI Takke MpOBENM COBEIIAHMS C MIECTHIO OXPAHHBIMH (hUPMaAMH,
KaKJasi U3 KOTOPBIX MPEI0CTaBHIIA JICTATBHOE OMMMCAHUE KOHKPETHBIX CHCTEM 0€30ITaCHOCTH U MX
IIEHY.

Ha naHHBI MOMEHT BBI YyBCTBYETE, UTO Jy4YIllee, YTO Bbl MOXKETE Ceiuac caenarh, 3TO BbI-
OpaTh OJIHY U3 3TUX CHCTEM M YCTAaHOBHTH €€ BO BCEX MarasuHax paiioHa. OJHaKo BBl HE YBEPEHBI,
KaKyl0 U3 3TUX CHUCTEM Ballll MEHEIKEPhl CMOTIM Obl BHEAPUTH OBICTpPEE BCErO M Kakas M3 HHUX
HAWTYYIIUM 00pa30oM COTTIACyeTCsl C CHCTEMOM padOoThI BalllUX Mara3uHOB.

Curyanus Ne 5
PemMoOHTHO-MOHTAKHAS Tpynna

Bbl — WHCHEKTOp, KOTOPBIA OTBEYAET 3a TPYIIY CIEIHATUCTOB 10 PEMOHTY CIIOKHOM
9JIEKTPOHHON TeXHUKHU. Kakplii U3 1IeCTH 4JIeHOB Ballell KOMaH (bl BOAUT HEOOIBIIONH CePBUCHBIN
IPy30BHYOK, Ha KOTOPOM €3UT Ha 3afaHus. CocTaB YJeHOB Balllell KOMaHJbl OTHOCUTENIBHO CTa-
OUJIeH yXe MHOTO JIET, U XOTSI TPYIOBOH CTaX y COTPYAHUKOB pa3HbIi, Bbl YBEPEHbI, UTO KaXJIbIi
U3 HUX IJIAaHUPYET CBOIO Kapbepy B paMKax KommnaHuu. Pabora Xopolio oruiayuBaercsi, OHa MHTe-
pecHast ¥ criocoOHa Bo30yAuTh MpodecCuoHANbHBIN a3apT.

3a Ka)XJIbIM TEXHUKOM 3aKpeIjIeHa TEPPUTOPHS, I'/Ie OH OTBEYACT 3a BCE BHUJBI PEMOHTA U
MOHTaXka. Pa3nuuHble 3a1aHus 0XBATHIBAIOT KaK TOPOJICKHUE, TaK M CEIbCKUE TEPPUTOPHHU, U HEKO-

13



TOpBIE COTPYAHUKHU AJIs BBIIOJHEHUS PA0OT JOJIKHBI €3/1IUTh Ha OoJiee AaJeKUe pacCTOSHUS.

Te, kT0 00CITYKMBAIOT TOPOACKHE TEPPUTOPUH, TOJIKHBI YaCTO TOPMO3UTH M CHOBA TPOTaTh-
Csl BO BpeMsl MOE3/I0K, YTO He MPOCTO ISl UX CEPBUCHBIX aBTOMOOMJeH. Bbl 3HaeTe Mojens u rox
BBIITYCKa Ka)KJOW MAIIMHBI W KaXIbli MapmpyT. BoauTenn orBedaroT 3a 00CTyKMBaHHE CBOEH
MAaIlUHBI U YXOJI 34 HEH.

Bpems oT BpeMeHu LEHTpalbHbI O(QHC NMPEelOoCTaBIseT HOBbI aBTOMOOUIIb, KOTOPBINA BbI
IepelaeTe OJHOMY M3 WICHOB Ballled KOMAHJIbl. JTO BCEra TPYJHOE AEJI0, U 4acTO BalIU COTPYI-
HUKHU BCIYX BBIPAXKAIOT CBOE HEJOBOJILCTBO BAallUM BbIOOPOM. BBl He yBepeHbI, UTO CyIIECTBYET
a0COJIIOTHO CHPaBEJIUBBINA CIIOCO0 MPUHATHS PELICHUS, KTO JODKEH MOJIy4YUTh HOBYIO MAlIMHY, HO
BbI JJOJDKHBI PEIINTD, KTO )K€ BCE-TAKH IOJIYUUT €€ NpsAMo ceiiyac. Ou4eBUIHO, KaXKAbIH U3 BOAUTE-
Jei xoten Obl IMETh HOBYIO MAIlIMHY, HO y Bac HET YBEPEHHOCTH, KOMY OHa HY>KHa HJIM KTO €€ 3a-
CIIy>)KHBaeT OOJIbIIIE BCETO.

be3pa3nu4Ho, KTO MOIYYUT MAIIMHY; APYTHE MOTYT CO3HATENIBHO YCJIOKHUTH Ballly KU3Hb,
cooO11ast 0 peaqbHbIX WU BBIMBIIIICHHBIX MEXaHUYECKUX Mpo0sIeMax ¢ UX CTapbIMU aBTOMOOMJIS-
MHU. DTO MOXET MPUBECTH K CHM)KEHUIO IIPOM3BOJAUTEIIBHOCTH BalEl KOMaHIBI, U IIPU 3TOM BbI
OKa)XKUTECh HE B COCTOSIHUM KOHTPOJIMPOBATh CUTYALMIO.

KonTposabHbie Bonpocsl
1. KakoB nops1ok pa3pabOoTKH ynpaBiIeHYECKUX PELIECHUI?
2. Kakue BUIbI YIIPaBIECHYECKUX PEIICHUN CYIIECTBYIOT?
3. Y To mompa3zymeBaeTcs 1moj KaueCTBOM YIPABJICHUECKUX PEIICHUMN?
4. Kakue GakTopbl pucKa U HEOIPEIEICHHOCTH HEOOXO0IMMO YUUTHIBATh MPU NIPUHATUU
perieHui?

IIpakTnyeckas padora Ne6 TpeHnHI Ha NpUMeHeHHe IPUEMOB 1eJ10BOI0 M YIIpaBJieH-
YeCKOro o01eHus B 00,1acTH NPO(PeCCHOHAIBHOM AeATeJIbHOCTH
L]env 3anamus: HAY4UTHCS NPUHUMATD PEIICHUS U BECTH JI€JIOBBIE IIEPETOBOPHI.
3nanus:
— OCHOBBI JICJIOBOT'O OOIICHHS;
— TIPUHLHUIBI IPUHATHUS YIPABIEHYECKUX PEIICHUH.
Ymenus:
— BECTH IIEPETOBOPHI.
Meronuueckue ykazaHus
JlanHas mpakTrdeckas paboTa mpearnoaraeT nIpoBe/ieHue TPeHUHIa Ha YCMOTPEHHUE MPero-
nasatens. Bun TpeHuHra npemnojaBaTesb BRIOUPAET B 3aBUCHMOCTH OT MOJATOTOBKH CTYAEHTOB, BU-
Jla CHeUMaTbHOCTU U T.J. TpEeHUHT MOXeT ObITh MPOBEAEH B BUJAE JI€JIOBOM HUIPHI, «MO3TOBOTO
HITYpMa» U T.J., JUIS TOTO YTOOBI MOABECTH UTOTH MO JUCHUILINHE «MeHeIKMEHT.
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NudopmannonHoe odecneyeHne 00yueHust

OcHogHble UCMOYHUKL.:

1. Buxanckuii, O. C. MenemxmenT : yaeoHuk / O.C. Buxanckuii, A.W. HaymoB. — 2-¢ u3n.,
nepepad. u gon. — Mocksa : Maructp : UHOPA-M, 2021. — 288 c. - ISBN 978-5-9776-0085-9. -
Tekcr: anmektponnbidi. - URL: https://znanium.com/catalog/product/1185615 (nmata oOpamieHus:
19.05.2022). — PeskuM J0CTyIIA: MO MOIMUCKE

ﬂOl’lO]lHumefleble UCMOYHUKU.

1. Kupimosa, E. H. MenemxkmenT : yaeonoe nocooue / E.H. KusimoBa. — Mocksa :
OOPYM : UHDPA-M, 2021. — 304 c. — (IIpodeccuonansHoe oopazoanue). - ISBN 978-5-
8199-0106-9. - Tekct : anekTponnbii. - URL: https://znanium.com/catalog/product/1141806 (nara
obpamenus: 19.05.2022). — Pexxum goctyma: 1Mo moarnucKe

2. Masunkuna , E. 1. Menemxment : yueObnoe nocobue / E. . Masunkuna. — MockBa
: IHOPA-M, 2021. — 197 ¢. — (Cpennuee npodeccuonanpHoe odpa3oanue). - ISBN 978-5-16-
012447-6. - Tekcr : anekrpornsiid. - URL: https://znanium.com/catalog/product/1141805 (narta o6-
pamenusi: 19.05.2022). — PexxuMm goctyna: mo moJImucKe.

Humepnem - pecypcl

IMopran «I'ymanuTapaoe oopasosanue» http://www.humanities.edu.ru/

denepanbhblii moptan «Poccuiickoe odpazoBanue» http://www.edu./

®enepanbroe xpanuuiie «EnuHas Koutekumst uppoBbIX 00pa30BaTEIbHBIX PECYPCOB»
http://school-collection.edu,ru/
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